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Advantages of Position A
*Admin Burden

*Cost

* Simpler

» Trust Pegple

*Can Go Up Performance Curve

<:“ Influence to the Le

Performance, Quality, Adherence
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(R)E B :

Extraction Steam Bellows Failure Causes Unit Shutdown
August 2000, Diablo Canyon

& Inadequate inspections
4 Station’s aging program did not identify these bellows as susceptible to
aging degradation. Passive components given little attention.
& Station’s OE(Operation Experience) program focused more on nuclear
safety than reliability.
Pump Bearing Failure Results In Reduced Power Operation
April 2001, Millstone
& PM deferred four times.
& Deferrals based on monitoring vibration and performance.
4@ Vibration readings could only be taken on upper end.
€ No flow meters installed downstream so flow was calculated based on other
parameters with questionable accuracy.
Reactor Recirculation Pump Seal Failure Results In Plant Shutdown
August 2000, Columbia
@ The seal was 10 years old.
& The cause of the failure was attributed to a lack of effective preventive
maintenance on the seals.
@ Seal replacement was based only on monitored parameters.

& Industry OE recommended periodic rebuild of seals.

22



Degraded Instrument Air Pressures Leads to Loss of CCW to 2 RCPs and

Manual Scram

June 2001, Beaver Valley

& Cyclic fatigue of spring in air dryer blowdown valve.

& Valve spring had 600K cycles vendor recommended replacing at 200K
cycles.

€ No PM for valves and filters on air dryer skid.
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@R AEEHAK -
2000 - @4k 4 5 " a wakeupcall " °
QLA T FBIRT RBEIFHR -
@it = k472 INPO &% — R TRk
QU2 AR EMARAELS -
HIUMBAVRERAESAL LI BE LS MEDIEERR
b RR—TEEE -
BHAETE
* Surround yourself with people with think differently than you do.
* Believe * Trust * Encourage your people.

* Guard against the tyranny of success.
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