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Cash Management / Funds Transfer

BNY I nternet Banking Strategy and

BNY trade systems

Creat e and Admini strat@l Uni t |l nves

Ri sk Management

Ri sk RatikKMV Tool

FX |/ Deri vati ve Product s



®@ Credi't and mar ket ri sk management

® Securities Lending

® E Commerce Strategy

® Bank and Country Risk Anal ysi s

® Wachovia Retail Strategy
® Wachovia I nter nasttirouncatlu rBei vainsdi oSn r a't
e U. S. Banking System |/ u. S. Pay ment

® Ri sk Management

®@ Compliance and Refnontliatomonpgeyvelsauimomcae.

®@ Di saster Recovery

CHI PS Ut i ¢c a Wachovi a Bank
Il nternati onal

Check Processing and Cash Letter



1784

9000
20023 810
300
6
25 100
Consolidated Assets 796
(Total Shareholder’ s equity) 62
(Tier 1 Ratio) 8.46%
(Total Capital Ratio) 12.61%
(Market Capitalization) 285

S&P AA-MOODY
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17 17

4 7
11 8
Ret ai l Securitiles
Banking/( Services| &
Corporate ) Gl obal Paly ment
Banking Services|(
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17% )
47 %
Asset

Manageme

Private Financi al

services Mar k et

& ) Services|(
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8 % 17%
2002
*
- 65%

*
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WACHOVB ANK

20023 3200
430 2000
3,500 80, 00O
4
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2
3
2
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(Gener al Bank)

* (Ret ai l Bank)

* ( Re al Estate Financi

Service)

* (Whol esal e Bank)
(Capital Management)
* (Ret ai | Broker age)
* (I nsur ance)
* ( Asset Management )
* (Corporate & I nstituti ona

(Weal th Management)

* (Il nvest ment Management )
* ( Per sonal Trust)
* (Financi al Pl anning)
* ( Broker age)
(Corporate & I nvest me

Banking)
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98000

(Mergers & Acqui si

400

( Ca

(I n

(Structured

Transfer)

700

Ut i

1

ti ons)

sh Management)
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(Upstate New
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(Funds
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Ut i c a

1 Funds Transfer

e S. W. | B. T
° 9,000
° 14,0000
° 2000

-10

-12

(Refresher/remedial courses)

2 Tr ade Service



) (I mpor't & Export
of Creditt Oper at/i onLs/)C
(I ssuance/ Amend(mlkonctuyme nt

Examinati dn) (Payment/ I nquiri

(Financing)

) (I nternet Coll-ections P
) (Bank to Bank Rei mbur
o CBAGMAC
Cl BC
4
UTICA

13



+
130 7000
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) 2 ( ) S
( N. YPhil adel phi a

Char |l dat tAeMi a mi )

(Credi t)
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( Trade Finance)

(L/ C Negotiation &

Confirmati on) (Bankers
Acceptance Financ(imrgee- Export

Advances)

(Non-Trade Credits)
(Medi um Term Loans
Syndications)(Standby L/ C)

(FX & Derivatives)

( Non-Credit)

(Payment s)

(Col l ecti ons)

(Trade Services)

(I nvest ment Management )

(Custody Services)

Scanner

l nt er net
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(N. Y. FED)

1913 ( Feder al Reser\
Act of 1913)

12

(Board of

Governors of t he Feder al Reserve
7 ( )
9 1 9 3
3

3 9

1.

2 .

3.
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12 N. Y. FED
5
1.
2.
3.
CHI PS (Clearing House I nter->bank
(CHI PS)
2 2 56
10

( ABN AMRGBGank of TRAmerBaak of New
Yor KThe Bank of T o kGyiot-iMoi at nsku bN . sAh. i
Deut scheWaBcahnoBvainaHS BC BaRKkMor gan

Chase UBKES AG) 1970
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95 % CHI PS

245,000 1. 2

CHI PS

1. ( Re al Ti me Payment Final.i
2. (EDI1)

o

°

°

3. (Uni versal Il denUlid)i cati on

CHI PS
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( FEDWI RE)

N.Y.
FED
CHI PS
1. (Cl earing & Settl em
2 . Uni ver sal Payment | denti fi cat
(Uni t
i nvest ment trust KMV

GK ADVI SORS LLZC

case study
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®Fail ure of Baring Brothers and Coc

®eChaseStrategy for Syndication t he

Di sneyl and Loan

®Sal omon Brothers and the Treasury

VAR

1. (a changing mar ket)



(a changing industry)

(a changing worl d)
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KMV

S&P

KMV
Keal hof er , MkaQsuiocwenk

credi't monitor

mo d el
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expected defaul't

frequency
Net

Present Val ue NPV
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KMV

VAR

Val ue aVtARRi s k
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1 VAR






2 VAR
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Futur es
Opti ons

Swaps

Hedgi ng
( Tradi ng)
Arbi trage
(Source of f und)
(Reduce funding costs)

(Il ncrease I nvestment y i

(Asset -l i ability manageme



Ar b

Market Risk

Liquidity

Fundi ng Ri
Hedger
tr &percul at or
Credit Risk
(Legal) risks
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(Unit investment trust)
U.I.T.?
Unit Investment Trust
1940

Company Act)

) UIT

mutual fund

Mutual fund

Trust

(Investment

Unit



Mutual Fund Investment Company
Unit

Investment Trust

(Unit (Mutual Funds)

Investment Trust)

Sponsors




2. UIT

30

(Closed-ended)

Sponsors

(Open-ended)

(Open-ended)

(S&P) AAA BBB
(Moody) Aaa Baa
Fitch
Aaa | AAA | AAA
” ” Aa AA+ AA+
Aa2 AA AA
Aa3 AA- AA-
Al A+ A+
A2 A A
A3 A- A-
Baal | BBB+ | BBB+
Baa2 | BBB BBB
Baa3 | BBB- | BBB-
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Bal BB+ BB+

Ba2 BB BB

Ba3 BB- BB-

/ Bl B+ B+
B2 B B
B3 B- B-

Caa | CCC | CCC

Ca CcC CcC

3.U.I.T.

Sponsors
Muller Data, Standard and Poor’ s,

American Portfolio Advisory Service, and IDC(Interactive

Data Corporation)

4.U.1.T.




Municipal Bonds Corporate Bonds

U.S. Treasuries

GNMA'’ s Equities
ENMA'’ s Foreign Securities
& &
5.U.1.T.
1 (custodiaphtd)r ansfer agent)

(administrator)

I'T Sponsor 1.

Trustee




1940 (Investment Company Act of

1940) UIT (
+ + ) 50
3,600 480
41%
( Sponsor
Evaluator Auditor )



U.l.T.

U.I.T.

a4



4 Merrill Lynch,
Van Kampen Amercian Capital, RANSON,

Sponsors

key-in PC

ulT

12

4 Merrill

Lynch, Van Kampen Amercian Capital...

(SEC)
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(New Basel Capital Accord)
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