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Taiwan-USA
Aviation Industry Suppliers Conference
AGENDA
Wednesday, 13 June  (Belvidere Room)

08:30-09:00  Registration

09:00-09:30  Welcome Remarks Director General, TECO in BOSTON
Dr. Chih Kung, Liu VP Productivity Raytheon
Mr. Robert Drewes Director, CASID(%] & 3% & &)

Dr. David R.C. Chu
09:30-10:00  Globalization and Taiwan Dr. David R.C. Chu

Aviation Industry Director, CASID (#4044 £1%)
Development

10:00-10:30  Raytheon Company Mr. Shelley Stewart
Present and Future VP SCM Raytheon

10:30-10:45  Break
10:45-11:15  The Climate of Investment Dr. Wei Cun, Wang

In Taiwan, ROC Director, commercial Division,
TECO in BOSTON
(A eiERSFaK)
11:15-12:00  How to do business with Mr. Steven Kantor
USA Companies Director, Supply Chain for Goleta
California

12:00-14:00  Lunch at Westminster Room

TECO: Taipei Economic and Cultural Office
SCM: Supply Chain Management

CASID: Committee for Aviation and Space Industry Development



Wednesday, 13 June

Taiwan-USA
Aviation Industry Suppliers Conference

(Belvidere Room)

14:00-17:00 Taiwan/USA Business Opportunity Workshop
Steve Kim
HOST
Peter Pan
General Room

14:00-14:15 | BAE Systems
14:15-14:30 | Aerospace Industrial Development Corp. (i£ #1/\ 3])
14:30-14:45 | .3 Narda
14:45-15:00 | Ajr Asia Technology Inc. ( 25 Ak #H4% 2 31 )
15:00-15:15 M/A COM.
15:15-15:30 Coffee Break
15:30-15:45 . . o4 £ g oo i

Chung-Shan Institute of Science & Technology ( ¥ L #t L X% )
15:45-16:00 | _.

Signal Technology
16:00-16:15 ) . -

Universal Electronics & Computers Inc. (&4 #£H )
16:15-17:00

Open Discussion
17:00-17:30

Reception
17:30-

Dinner held in Westminster Room

* Raytheon supplier’s and Taiwan Companies present their capabilities,

products and opportunities in a 15-minute presentation per company.

* Followed by open discussion on Taiwan/USA companies cooperation and

partnership on Business opportunities.
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Taiwan-USA
Aviation Industry Suppliers Conference

Globali
Taiwan Aviation Industry
Development

Presented By
Dr. David R.C. Chu

Director
Committee for Aviation and Space
Industry Development

13-Jun-2001

CASID & RAYTHEON
July 13 & 14,2001
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Committee For Aviation and
Space Industry Development

Formal Procedures for ICP Credit Application

1.ICA is signed (Note: any actions taken by Prime Contractor before the ICA
signing date are not deemed as qualified for credit claim).

2. Contractor sends ICP proposal to C Note: one proposal for one
project only, each proposal must specify the purpose, offset credits required

(indicating base value and multiplier), ROC participating party and all project
details).

3. ROC Participating Party submits “ICP Application Form” to CASID for review.

4. CASID submits contractor’s ICP proposal and ROC participating party’s “ICP
Application Form” to our ICP Committee for pre-approval.
(Note: it is just a PRE-APPROVAL of the credits, the credits are NOT
officially granted yet).

5. Contractor starts to implement the ICP project after receiving the pre-approval
notice from CASID.

6. Contractor sends credit claim application to CASID after the ICP project is

completed. Application must be accompanied with evidence documents to prove
that the project is indeed finished.

7.ROC participating party submits “ICP Closiire Reépoit™ to CASID to confirm the
completion of ICP Project.

8. CASID submits contractor’s credit claim application and ROC participating
party’s “ICP Closure Report” to ICP Committee for final approval.

9. CASID sends final-approval notice to contractor to confirm the credit award after
ICP Committee approves credit claim application.

10. ICP Credits are officially awarded to contractor.
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ICP Credit Application Flow Chart

Prime Contractor ROC Participating Party

1. Sign ICA

v

2. Submit ICP Proposal

Negotiate ICP Credit with CASID

v

Finalize ICP Proposal with Agreed Credits 3. Submit ICP Application Form

CASID send Pre-approval Notice

v

5. Start to Implement ICP Project

v

9. CASID Send Final Approval Notice

v

10. ICP Credits Awarded to Contractor




