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« # 3 IT Program Office
+ Target Assessment
+ Company Comparison

% = £ : Merger Target Model and Plan

K

* Develop Integrated Solution

* Build Transition Road map

¥ =P ¢ Integration

« IT Project Management

* Execute Defined Projects

* Track Progress to Plan

« Identify Non-critical path Projects

£ wrsEk - Continuous Improvement

- Execute Non-Critical Path Project

* Prepare CBA (Cost Benefit Analysis)for projects

* Assess Business Results

* Process Improvements
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