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ACCIDENT COST REVIEW FORM
Name : Location :
Date :
DIRECT COST :
1. Medical Expense
2. Compensation to injured employee
TOTAL DIRECT COST

HIDDEN COST :
1.Cost of time lost by injured employee for which he/she was paid.
2.Cost of time lost by the other employee who stop work:
a. Out of curosity
b. Out of sympathy
c. To assist injured employee
d. For other reasons
3. Cost of time lost by foreman, supervisor, HRD staff, or others:
a. Assisting injured employee
b. Investigating cause of the accident
c.Arranging for injured employee's productivity to be
continued.

d. Selecting, training, or breaking in a new employee to
replace the injured one.

e. Clerical time spent by the HRD staff
4. Cost of time spent by first aid attendant, staff , not paid by insurance carrier.

5. Cost due to damge to wquipment, tools, or other property.
6. Incidental cost due to interference with production, canceled flights delayed
flights, failure to fill orders on time, loss of bonuses, and other similar costs.

7. Cost to employer under employee weldfare and benift system.

8.Cost to employer in continuing wages of injured employee in fill after his
return (who is not yet fully recovered).

9.0ther costs not included in above (legal, fines, penalties, etc ).
TOTAL HIDDEN COST :

TOTAL COST OF ACCIDENT :
Additional company revenue required to recover the cost of accident 8%

51

9500
12000
21500

48

108

40
320

320
480

15684

11500
28500
50000
625000
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ALE B RAF R IR K

OCCURRENCE NOTIFICATION FORM

3%
M OoR O % R A ML 2 5B & ® £ & #
Unit to be notified Civil Aeronautics Administration Awviation Safety Council
# 4% € 3| (02) 2349-6076 (ruwr) 080 - 004 - 066
Phone No (02) 2349-6300 (5 x5ssm) 0935 - 628 - 217
# A % B (02) 2349 - 6071 (02)2547-4975
FAXNO (02)2547-4977
P # 7
Operator Aircraft Model
IR K OB i M R OB
Flight No Registration No
A M H e M B R
Departure Point Departure Time
B # LR
Destination Actual Landing Point
FHE 4 A M F A B
Date of Occurrence Year Month Day
FH5 AR r&5 | FHF B >
Time of Occurrence AM /PM Hour Minute
FO AR
Location of Occurrence
F 4 B Ml (ermAeA . MIAKEAEMLE)
Summary of Occurrence
B’ A BIREA B4 & 3E
Notified by Unit Phone No
RTHNAR
For official use only
3 A @R A A il 2
Month Day! Hour Minute,
Duty Officer Notification recorded at
MESRETFHmitk
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Information Collection 3-21

ORGANIZATIONAL NORMS QUESTIONNAIRE

Instructions: This questionnaire will help you determine the norms that are
operating within your organization. The questionnaire asks you to assess
what the reaction of most persons in your organization would be if another
person said a particular thing or behaved in a particular manner. For
example, the first item reads:

“If an indwidual in your organization were to criticize the
organization and the people in it . . . most other personnel would .

"

To complete this statement, choose one of the following five alternatives:

A. Strongly agree with or encourage it

B. Agree with or encourage 1t

C. Consider it not important

D. Disagree with or discourage it

E. Strongly disagree with or discourage 1t

Choose the alternative that you think would be the most common responsc
to the action or behavior stated and place the letter corresponding to that
alternative in the blank space following each item. Complete all forty-four
statements in the same manner, being as honest as possible.

Most Other
Personnel
If an individual in your organization were to. . . Would:
1. criticize the organization and the people in it. ..
2. ignore the situation if another individual was
performing his/her job unsafely . . . S
3. listen to others and try to get their opnions . . .
4. express confidence that their decisions regarding
performance of operational tasks will be supported by
their supervisor . . —_—
International Safety Institute Copyright © 2000 Version 9.4
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3-22 Information Collection

5. look upon himself/herself as being responsible for
reducing costs . .

6. express concern over the quality of maintenance being
performed within the organization . . .

7. disable a safety device so that they could do their job
more easily . . .

8. suggest a new idea or approach for doing things . . .

9. actively look for ways to expand his/her knowledge in
order to be able to do a better job . ..

10. talk freely and openly about the organization and its
problems . . .

11. show genuine concern for the problems that face the
organization and make suggestions about solving them

12. be held accountable for performing an unsafe act . . .

13. go out of his/her way to help other members of the
work group . . .

14. express an understanding of the company’s Emergency
Response Plan . . .

15. purposely misuse equipment or pnivileges . . .

16. express concern over what they describe as “inadequate
written procedures” (SOP’s, procedures, policies, etc.) . .

17. bend or ignore a rule or procedure in order to get the
job done on time . . .

18. attempt to experiment in order to do things better in
the work situation . . .

19. show enthusiasm for going to an organization-
sponsored training and development program . . .

International Safety Institute Copyright © 2000 Version 9.4
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Information Collection

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31,

32

33.

International Safety Institute

suggest confronting the boss about a mistake or

something in the boss's style that is creating problems .

look upon the job as being merely eight hours and the
mayor reward as the month-end paycheck . . .

look upon himself/ herself as being responstble for
reducing accidents . . .

work on his/her own rather than work with others to
try to get things done . . .

express satisfaction with the way the organization
consistently enforces policies and procedures . . .

look upon making a profit as someone else's problem . .

express genuine satisfaction with the equipment and
facilities provided for performing their job...

operate a piece of equipment without being properly
qualified . . .

criticize a fellow employee who is trying to improve
things in the work situation . . .

mention that he/she was planning to attend a recently
announced organization safety training program . . .

talk openly about problems facing the work group,
including personalities or interpersonal problems . . .

talk about work with satisfaction . . .

do his/her job safely even when the supervisor is not
around . ..

try to make the work group operate more like a team
when dealing with issues or problems . . .

56
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3-24 Information Collection

34,

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

look upon the supervisor as the one who sets the
standards of performance or goals for the work group . .

evaluate expenditures in terms of the benefits they will
provide for the organization . . .

continue to use equipment that was known to be
defective or 1n need of repair . . .

think of going to the boss with an idea or suggestion

go to the boss to talk about what training he/she
should get in order to do a better job . . .

be perfectly honest in answering this questionnaire . . .
intentionally violate company safety procedures . . .

look after himself/herself before the other members of
the work group . . .

express concern over the lack of Personal Protective
Equipment (PPE} . . .

mention their satisfaction with the way in which
personnel are selected for difficult, high risk tasks . . .

mention their satisfaction with the availability of “the
right equipment to do the job”. ..

Adapted from:
Applied Strategic Planning: A How to Do 1t Guide
University Associates, Inc.
8517 Production Avenue
San Diego, CA 92121

International Safety Institute Copyright © 2000 Version 9.4
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Instructions: On the ten scales below, circle the value that corresponds to
the response you gave for that item on the questionnaire. Total your score
for each of the ten categories and follow the indicated mathematical formula
for each. The result is your final percentage score.

1. Organizational/Personal Pride

Item Response
A B C D E
1 -2 -1 0 +1 +2
11 +2 +1 0 -1 -2
21 -2 -1 0 +1 +2
31 +2 +1 0 -1 -2
Total Final
Score, +8x100 = [:I % Score
II. Concern for Safety
Item Response
A B C D E
2 -2 -1 0 +1 +2
12 +2 +1 0 -1 -2
22 +2 +1 0 -1 -2
32 +2 +1 0 -1 -2
40 -2 -1 0 +1 +2
Total Final
Score +10x 100 D % Score
III. Teamwork/Communication
Item Response
A B C D E
3 +2 +1 0 -1 -2
13 +2 +1 (o] -1 -2
23 -2 -1 0 +1 +2
33 +2 +1 0 -1 -2
41 -2 -1 o +1 +2
Total Final
Score ~ 10x 100 B % Score
International Safety Institute Copyright © 2000 Version 9.4
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IV. Leadership/Management

Item Response
A B c D E
4 +2 +1 0 -1 -2
14 +2 +1 0 -1 -2
24 +2 +1 0] -1 -2
34 +2 +1 0 -1 -2
42 -2 -1 0 +2 +1
Total Final
Score + 10 x 100 J—__—I % Score
V. Profitability/Cost Effectiveness
Item Response
A B C D E
S +2 +1 (0] -1 -2
15 -2 -1 0 +1 +2
25 -2 -1 0 +1 +2
35 +2 +1 0 -1 -2
Total Final
Score, + 8x100 =|:_—, % Scorxe
VI. Organizational System
Item Response
A B C D E
6 -2 -1 (¢} +1 +2
16 -2 -1 0 +1 +2
26 +2 +1 0 -1 -2
43 +2 +1 0 -1 -2
44 +2 +1 0 -1 -2
Total Final
Score + 10x 100 E} % Score
International Safety Institute Copyright © 2000 Version 9.4
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VI1. Individual Performance

Item Response
A B C D E
7 -2 -1 0 +1 +2
17 -2 -1 0 +1 +2
27 -2 -1 0 +1 +2
36 -2 -1 0 +1 +2
Total Final
Score + 8x100= l:] % Score
VIII. Innovativeness/Creativity
Item Response
A B C D E
8 +2 +1 o -1 -2
18 +2 +1 o -1 -2
28 -2 -1 0 +1 +2
37 +2 +1 0 -1 -2
Total Final
Score + 8x 100 =:‘ % Score
IX. Training/Development
Item Response
A B C ‘D E
9 +2 +1 0 -1 -2
19 +2 +1 0 -1 -2
29 +2 +1 0 -1 -2
38 +2 +1 0 -1 -2
Total Final
Score + 8x 100 =|:| % Score
X. Candor/Openness
Item Response
A B C D E
10 +2 +1 0 -1 -2
20 +2 +1 0 -1 -2
30 +2 +1 0 -1 -2
39 +2 +1 0 -1 -2
Total Final
Score + 8x 100 =D % Score
International Safety Institute Copyright © 2000 Version 9.4
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ORGANIZATIONAL NORMS QUESTIONNAIRE PROFILE
SHEET

Instructions: For each of the ten scales, enter your final percentage score
from the score sheet and then plot that percentage by placing an “X” on the
graph at the appropriate point. Negative percentages are plotted to the left
of the centerline and positive percentages are plotted to the right. Next,
connect the “X”s you have plotted with straight lines. The result is your
Organizational Norms profile.

Scale Final -100 -50 O +50 +100
Score % % % %
1.  Organizational/Personal Pride l:!
II.  Concern for Safety l:]
IIl. Teamwork/Communication L_—_l
IV. Leadership/Supervision :]
V. Profitability/Cost Effectiveness !:J
VI. Organizational System :I
VII. Individual Performance !:}
VIII. Innovativeness/Creativity I:]
IX. Training/Development l:
X. Candor/Openness :I
International Safety Institute Copyright © 2000 Version 9.4
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