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# M1k Module 3% 3t » B & &4 e-Marketplace & &
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ETFERBENER:
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Infrastructure Management &4 7 — 18 e-Marketplace
ZEWEARER b REBH - FEAMATHE - RALAL
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® (ontent Management

Content Management P K A -] /]s& components EH #% &
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R NEEF - AR BHE AL Inquiry 9B E XS R
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® Trading Activity Management
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LR ERE BKE -
® Supplier Link
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E-Marketplace Platform Infrastructure

ng Management

Content Management

s

‘ Data Exchahge

2
D
«
=
=
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=
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Workflow Management
‘Document Managemeht k

Security Management

= E-Marketplace F & %244
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[1]) http://www. gss. com. tw/public/right pacr. htm

[2]) http://www. watchit. com. tw/tech-eip2. htm

[3] http://www. intel. com/tw/bigh/eBusiness/business/plan/
4/hil79. htm

[4] http://www. grandsoft. com/cm/088/afo8810. htm

[5) http://www_nii.org. tw/cnt/ECNews/Article/article 27.h
tm

[6] http://www. lancom. com. tw/Solution/Solution callcenter
.htm

[7]) http://www. ivan. com. tw/ECS/analysis/home—1. htm

[8]) http://enews. tpc. edu. tw/document/center/%E5%8A%89%E4%
BB%8 1 %ES%AE%8 T%ES%B0%8F%SES%AT%I0%E3%80%8C%ES%B3%8 7%E6%96%99%
E5%80%89%E5%84%B2%E8%88%8 TOLAP%E3%80%8D. htm

[9]) http://www. tbcommerce. com

[10]) http://www. 1si12000. com
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TBCommerce Network Corp.

Linda Tu

Agenda

@ About Témrﬁerce Network
@ TBCN Solution Offerings

@ Featured Business Cases




“TBCommerce” -- Means What?

To Be Commerce

The Best Commerce

Transforming Business Commerce

v

L 4

¥ Thinking Beyond Commerce
>

¥ Transcend the Best Commerce
4

Turning Towards Barrier-free COmmerce




MISSION

To Provide World-Class & Cost Competitive
Collaborative e-Business Solution & Services
To Optimize Your ROl in
Achieving Your e-Business Objectives

What We Offer You...

Consulting
Service

Strategic

Marketplace Partners

Platform

Global Team Alignment

Leverage Existing Technology Investment




The Snapshot

Established: April, 2000
Headquarter: Los Angles, California

Employees: 100

Industry Experience:

Retail, International Trading, Manufacturing,
Telecom OSS, Consulting, Outsourcing

Core Business Structure

J2EE/OS/J2ME
Enterprise Collaboration Outsourcing
Application Platform

7~ TBLink
(Taipei)

: R T i . 7 B 158
’ ‘e-Business.application development; integration,
‘and ‘consultation sérvice in Greater China

T N A




TBCommerce Organization

President & CEO
Jay Chen

-

|

Marketing & Sales Technology Sales
Christine Chou W. 1. Lin
(Manager) (Senior V.P. & CTO)

Technology Services
J.F. Wang
(V.P. of R&D)

Administration
Wiltiam Chang
(V.P. & CFO)

JAsia Business Development|
& Consultation

YM Liu

(V.P)

Competence of Our People

B Over 10 Yr
510 Yr
E3-5Yr
Under 3 Yr|

& Ph.D

B Master
E Bachelor
College

Years of

Experience

Educational

Background




Our Competitive Advantages

¢ Strong Management Team: Domain Experts

* Most Comprehensive Solution for International
Trading

* Collaboration Service for Private Exchange

* Integration Ready with Open Standards (XML,
UDDI)

» Strategic Partners: Test Rite, B&Q

TBCN Solution
Offerings




E-Marketplace Platform Infrastructure

Membership Management

f

| Searching & Sourcing
EX 2
® | Billing Management @
3 <
S o
= Content Management -
o <]
3 3
C | Data Exchange c
< <
o E Workftow Management ®

f Document Management

Security Management
- V

Architecture & Technology

Best-of-Breed and Open Standard

» Methodology
OOA, OOD, RUP
» Standard
UML, J2EE, XML
> Application Server
BEA Weblogic, IBM WebSphere
> Development Tool

Rational Rose, ClearCase, ClearQuest




Architecture & Technology

Security Open Standard  Flexibility
Scalability  Muitiple Language Support

‘:] ﬁ Business Components
Business Logical DB
w EJB Components : C
@ Integration WorkFlow
@ i Security Management ERP
A—. g [ JDBC, JNDI, RMI, CORBA,
! 314 Party APls
Integration Layer
Client WS  Firewall WebServer Application Server DBMS/ERP

Professional Consultation Service

E-Business Strategy

System Integration

Application Development and Customization
End-to-end Project Management

Information System Assessment
Technology Transfer

User Education & Training

O00O0CO0OO0OQOoa©o

Vendor Evaluation




Global R&D Team
Consultation Team

Development
Integration

Consultation

/sﬁ Py Markwrg/ﬁhedunng/manning

Design/D:

Collaborative e-Business Model

j Other e-Marketplaces '

//‘G/a/les & Mark{%hedullngmlannlng

! Logistics
{ Providers

! Buyers ; Vendors' Manufacturer; gSuppliers'




Strategic Partners

Implementation
Service Provider

.O
A
N
s hea

Provider = — ERP Solution
Provider

| Hardware Infrastructure Provlder—l

Featured Business Cases

10



Organizational Structure

Test Rite Group

T

| e-Marketpla
Operator

g Product Design

| Sales/Marketing
Consulting

l

. Link

Traditional Operation Model

(Goods Flow)

Warehouse

oL

- B&Q
<;% Taiwan
TestRite | FOFl°

Trading <:
HOLA
<£

S10puay | Slainjoesnuep

Manual/Paper Driven
Process Repetition

Traditional
Communication

Increased Lead-time
for Order Process

Slow Response to
Customer

11



e-Business Objectives

> To create new sales opportunities through multiple
channels

>To streamline and automate traditional process to achieve
cost savings and reduce lead time

>To provide real-time data exchange and collaboration
among trading partners

L

Sales Growth, Cost Savings, Creation of Value-
Added Service throughout the Supply Chain

Current Business Model

B&Q
‘ Taiwan

Retail
Information
Exchange

TBCommerce
e-Marketplace
Platform

12



Current Stage of Our Solution

| Supply Chain ’

|  Connectivity

~—
Integrated @
Enterprise

Role of e-Business

Degree of Change to Business Model

Current Operation Model

(s semray[seoens) semne [seoess) (Stoe's]seoras) seces's

\:\\ # o e——

| JDA System J
BCommerce
Solution

PO/ RC/ RTV
Regular/Promotional Sales
Regular/Promotional
Inventory

Invoice & Payment Status

Tl

= e e % =
= = o = S@
@ VendorslManufa@er

13



System Architecture

---------------------------------------------

: Document Format

: ] Conversion :

: Business Information :
: ] Reporting

Vendor Tracking &
/ : TBCommerce

Analysis
e-Marketplace Platform

™
_

Order/Fulfillment
Management

19ke uonelibaju)
Jake uonelbajy|

~——

< SIOpUd/ | S194njoBNUEY

.............................................

Business Value

- Lower Operation cost

- Reduce Inventory Level

- Improve Order Process Efficiency
- Reduce Replenishment Cycle Time

- Increase Fill Rate and Order Commitment from

Vendors @

Service Level from Key Vendors
increases from 70% to 90%

14



Current Business Model

i
|
|
Test Rite
{ Trading

Trading

| Activity
<::‘> iManagemen

TBCommerce
e-Marketplace
Platform

i
i
i
|
|

Traditional Business Model

\ | e 5.0.

Resource Sales
Office Office
Region

S.0.
R.O.
/ ‘><x Region

SI0puay | s1ainjaejnuep

S.0.

15



Current Business Model

i Sale office i Sale office " Sale office i Sale office
i Region A { Region B { Region C { Region D

ETS System

BN

| TBCommerce e-

I
j {[__Trading Activity Management |}
! Marketplace Platform

=

—

{Resource office i Resource office J§ Resource office Ji Resource office
Region A Region B RegionC WV RegionD |

——.

T

< SIOpPUSA / S1ainjoejnuey

Current Operation Model

< - BuyersNVhoIesaleré

— I

,,,,, 08 s O 0 SRR A iL
\ £ doe T L= Rt
i Sale office ’ Sale office Sale office 1 Sale office { Sale office
__RegionA JV| ReglonB JV| RegionC ' | Region D ' | RegionE '

>

N T

TR HQ Taiwan
ETS System

-

i l Trading Activity Management '

TBCommerce e-
Marketplace Platform

jT S 9 S i
N 5
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Business Value

» Lower cost of communication through online
confirmation and inquiry of PO, delivery, and
payment

> Real-time tracking of PO status, payment status,
& fulfillment status

> Higher stock availability by store to avoid stock-
outs

> Improved accuracy of sales forecast

What Do We Realize...

It is clear that a great number of opportunities
exist for companies throughout the supply chain.

Your future success hinges on ....

n

Total Commitment to Sucess
Right e-Business Strategy

Right Processes and Technology
Right Solution Provider

17



Your Best Choice - “TBCommerce”

Our Solutions:

X,

> Leverage your existing investment in enterprise applications

> Affordable and Within your Budget
> Scalable and Interoperable

» Rapid customization for your unique e-Business needs

v
Increase Sales Opportunities
Enhance Customer Service Levels
Improve Return on Investment

Questions?

Please remember to complete your session evaluation form.
Thank you!

18



INTEGRATED SOLUTIONS INC.

Choice Solutions for the 215 Century

OVERVIEW

Yufen (Esther)Yu founded Integrated Solutions Inc. in 1995 after acquiring
experience in companies such as Bell Labs, and AT&T.

She received her bachelor of science in Computer Science from Kean
University and a MBA in Management Information Systems from Seton Hall
University.

Our management team consists of experienced leaders with proven track
records from AT&T, ADP, Dow Jones, Kidder Peabody and Lucent
Technologies. We provide superior project management expertise and
strong technical backgrounds to ensure the highest quality of service for
our clients.

The majority of our professionals have post baccalaureate degrees (MS, Ph.D.)
in computer science, electrical engineering, physics and information
technologies, and remain at the cutting edge of technology through our
in-depth training programs, seminars and professional continuing education
tracts.

INTEGRATED SOLUTIONS INC. /‘4

2 Choice Solutions for the 21% Century




OUR VISION

Our vision is to provide high-quality services utilizing
break-through technology.

(75 Close To Clients

High Quality Work

(T) Open Communication Top Choice
ﬁ Integrity & Initiative wins!
(72 Connect To Open System

Excellence In Performance

INTEGRATED SOLUTIONS INC. /‘4

3 Choice Solutions for the 21* Century

CORPORATE GOALS

Our goals are to provide:

* Leading Edge Technology in Growth Areas

* Best of Breed Technology

* High Quality Products and Services

* Value-added Services for Complete Customer Satisfaction

We are committed to providing world-class service for our clients so
that they achieve a significant return on investment through the
efficiencies created by ISI’s outsourced solutions, whether in data
center management, product development or our eCommerce solutions.

INTEGRATED SOLUTIONS INC. /‘4
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CERTIFICATIONS

1SO9001 Certification — FS37922
Registered with the British Standards Institute

Certified on June 4, 1998 with the United States
Small Business Administration 8(a) Program

Small Business Woman and Minority Business Enterprise
Certification by New Jersey State Department of Commerce
and Economic Development, MBE / WBE

Minority/Women Owned Business Enterprise with the New

York State, Department of Economic Development, Division

of Minority and Women's Business Development under the
classification of (#2043)

Certified as an MBE Member with NY/NJ
Minority Purchasing Council

INTEGRATED SOLUTIONS INC. /‘4
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QUALIFICATIONS

[ ]

HOTRINTT E

[ L=
AT&T MWBE Vendor e— IBM Channel Partner

Cisco Premier Partner
AJTRANSIT ‘
The Way To Go.
Lucent Technologies NJ Transit

MWBE Vendor WBE Certification
Soiution Provider
ORACLE Microsoft Certified
Certificd Soluing Pariner Solutions Provider

Oracle Channel Partner Strategic Allnce with

Gweb Electronic Business Corp.
- VERITAS
Sun Developer Connection Strategic Alliance V-Plus Partner
with E-Guanxi
Program

SERVICES

We are certified software and system engineers, as well as
analysts and project managers who deliver full-range
mformation management services to our clients for
complete end-to-end outsourcing solutions.

We provide the following services for our clients:

1. Data Center Management

2. eCommerce Solutions

3. Product Development and System Integration
4. Consulting & Outsourcing Services

INTEGRATED SOLUTIONS INC. /‘4
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SERVICES
DATA CENTER MANAGEMENT
I. DATA CENTER SET-UP

C Setting up data center environments
—» Floor space design and planning

= Power (UPS), servers, network planning

INTEGRATED SOLUTIONS INC. /‘4

9 Choice Solutions for the 21* Century

SERVICES
DATA CENTER MANAGEMENT

II. SYSTEMS MANAGEMENT

—y UNIX, NT and Linux server/workstation installation and
configuration

High availability solutions

System performance tuning

ga3

System security auditing, recommendation and
implementation
Enterprise storage management

Enterprise mail and printing solutions

Unattended backup service '
INTEGRATED SOLUTIONS INC. %

10 Choice Solutions for the 21* Century
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SERVICES
DATA CENTER MANAGEMENT

III. NETWORK SYSTEMS MANAGEMENT
= Network topology design, configuration and resources sharing
— Network component configuration and integration
= Network performance monitoring and tuning
= Internet/Intranet development and implementation

£ Network security, firewall setup

INTEGRATED SOLUTIONS INC. /‘4

1 Choice Solutions for the 21* Century

SERVICES
eCOMMERCE SOLUTIONS

T ISI has formed a strategic alliance with eGuanxi, a best of breed
eCommerce solutions company headquartered in Silicon Valley,
to provide you with next-generation eBusiness solutions.

= Our approach begins with your business model, which is
organized to reduce complexity and increase flexibility in order to
meet the needs of highly complex, interactive and dynamic

business environments.

INTEGRATED SOLUTIONS INC. /‘4
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SERVICES
DATA CENTER MANAGEMENT
IV. DATABASE MANAGEMENT
9 Database administration on Oracle, Sybase, MS/SQL and
Informix
—» Database application design
= Database performance monitoring and tuning

— Database replication and restore

INTEGRATED SOLUTIONS INC. /‘4

13 Choice Solutions for the 21* Century

SERVICES
¢COMMERCE SOLUTIONS

= Our solution allows enterprises to implement eCommerce
platforms quickly and efficiently, thus customizing your
solutions with remarkable ease.

—» OMM (Organization Modeling and Management) separates
business modeling from the application and database schema,
allowing you to focus your time and energy on the
relationships that make your business work instead of forcing
the business policies into the complicated database model
spending hours or days redesigning and testing your product.

INTEGRATED SOLUTIONS INC. /‘4
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SERVICES
¢COMMERCE SOLUTIONS

= Our solution provides an architectural framework that enables
the development of multiple integrated and extensible marketplace
functions. The set of applications enables users
to select eBusiness functions for their specific environment.
Its rapid implementation, technological customerization, and flexible
modeling create:

* Short deployment time
* Lower cost of ownership
* Superior flexibility to meet changing business requirements

INTEGRATED SOLUTIONS INC. /‘4

OMM is a registered trademark of eGuanxi 1s Choice Solutions for the 21* Century

SERVICES
¢COMMERCE SOLUTIONS

—> The eBusiness solution provides an architectural platform that
enables the development of multiple integrated and extensible
marketplace application functions. OMM consists of the following
technology components:
¢ Organization modeling
* Dynamic relationship management
» Workflow automation
» Event-based messaging and notification
* Back-end integration

INTEGRATED SOLUTIONS INC. /‘4

OMM s a registered trademark of eGuanxi 16 Choice Solutions for the 21* Century




SERVICES
eCOMMERCE SOLUTIONS

= This eBusiness solution provides customizable modules including:
« Partner contract management
« Supplier performance management
» Content catalog management
¢ User registration management
* Auction and negotiation management
* Procurement management
» Bandwidth management

INTEGRATED SOLUTIONS INC. /‘4

OMM is a registered trademark of eGuanxi Choice Solutions for the 21% Century
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SERVICES

PRODUCT DEVELOPMENT &
SYSTEM INTEGRATION

> Our clients engage us and our services to leverage their core
competencies, streamline their operations, speed their product to
market, maximize their available resources and gain strategic
advantages over their competitors.

=) With more than 15 years of accumulated product development
experience, our certified professionals use ISO9001 standards
to develop products and services to deliver solutions that meet
the needs of our clients and their customers.

INTEGRATED SOLUTIONS INC. /‘4
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SERVICES

PRODUCT DEVELOPMENT &
SYSTEM INTEGRATION

= Our project managers, analysts, software and system engineers,
network architects and administrators are certified to ensure that
we deliver complete products for our clients.

5 Products:
*Dynamic Online Process Analyzer (DOPA)
*Dynamic People Transport (DPT)

*Doxa WeMeet
*Dynamic Intelligent Bandwidth Manager (DIBM)
*Dynamic NetsOffice
INTEGRATED SOLUTIONS INC. y
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SERVICES

CONSULTING & OUTSOURCING SERVICES

= It is our mission to provide capable and experienced consultants
to help IT teams deliver on an array of projects. Our resources
can be deployed on a long-term or an as-needed basis. We fill a
variety of roles such as system and network architect, technical
lead, designer, engineer, developer, tester, trainer, and a broad
range of data center management and network support positions.

) After gaining a clear understanding of your business and
technical requirements, we determine the appropriate skill sets

that you will require to deliver the best candidates(s) to satisfy

your need(s). INTEGRATED SOLUTIONS INC. /‘4
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SERVICES by CATEGORY

NAICS Codes:

#44312 Computer Software Storage (SIC Code 7378)

#51121 Software Publishing (SIC Code 7372)

#53242 Office Machine Equipment Retail and Leasing (SIC Code 7377)
#54133 Engineering Services (SIC Code 8711)

#56111 Office Administrative Services (SIC Code 8741)

#56121 Facilities Support Management Services (SIC Code 8744)
#61142 Computer Training (SIC Code 8243)

#514191 Online Information Services (SIC Code 7375)

#541511 Computer Programming Services (SIC Code 7371)
#541512 Computer System Design Services (SIC Code 7379)
#541512 Computer System Design Services (SIC Code 7373)
#541513 Computer Facilities Management Services (SIC Code 7376)

INTEGRATED SOLUTIONS INC. /‘4
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MAJOR CLIENTS
COMPUTER & NETWORK INTEGRATION AREA:

> TMAG Project Services Provided
Holmdel and Red Hill Site:

SNC2000, ITM / XM, ITM / NM, Q3, PRM, TransVu 2000 HP,
Sun, Datakit, X25, Openview, C++, Nmake, Sablime, Exptools,
XML, COM/DCOM, CORBA, HTML, Framemaker, WWW /
web development and support, DNS, Automount, Oracle,
Informix

Lucant Tachnologies

[ rrivat-mid

INTEGRATED SOLUTIONS INC. /‘4
ry
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MAJOR CLIENTS

= TEP6-CS / ADDS Projects Services Provided
Holmdel, Red Hill, and Liberty Corner Site:

Sun, HP, Xterminal 730 / 630 Layers, CISCO router support
X.25, Ascend, Datakit, Lan / Wan Connection, between US
and Taiwan, Nmake, C++, Oracle, Informix, Persistence,
FrameMaker, PC/nfsPro, HTML, Microsoft Office,
Chameleon, Sendmail, WWW / web development support,
DNS, PCwinDD, Terminal Server, Samba

e O

INTEGRATED SOLUTIONS INC. /‘4
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MAJOR CLIENTS

=) Area 11 Project Services Provided (Bell Laboratories)
Holmdel and Crawford Hill Site:

Sun, ISDN, Routers, NFS Toasters, Java, FrameMaker,
Sendmail, WWW / web development support

) Actiview Project Services Provided
Holmdel and Liberty Corner Site:

Sun, HP, PcNFSPro, database management, development
environment

— e

INTEGRATED SOLUTIONS INC. /‘4
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MAJOR CLIENTS

> Software Development Area:
* True Voice Project (aka Jupiter Project)
» WaveStar Project
*« DACS2 / DACS4 Project

—> Telecommunication Training for Lucent Projects

TMN, Voice over IP, ATM overview, Java, XML etc.,
provided to clients from China

= Communications Software Launcher (CSL)
Support NTT client in Japan

Luscent Technologies ‘
- e

INTEGRATED SOLUTIONS INC. /‘4
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MAJOR CLIENTS

= Advanced Technology Department

Platform and network support in Holmdel

= Network Planning Department

Platforms, network and Oracle support in Holmdel

= OneVision DNA Project
Product development, testing and deployment

Support using emerging technology located in Red Hill

Lucent Technologhes

== INTEGRATED SOLUTIONS INC. /‘d
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MAJOR CLIENTS

=) Video Conferencing Project

Lincroft Site:

Sun enterprise cluster, high availability array, Oracle
Java, XML, CORBA, Netscape

= R&D Project

Holmdel, Crawford Hill Site:

Platform support, network management, and general
user consultation

= OTC Project
Red Hill Site:

UNIX security and product care support

INTEGRATED SOLUTIONS INC. /‘4
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MAJOR CLIENTS

> UNIX Computer & Network Administration

North Jersey Site

= Database Management

North Jersey Site

> Consulting
North Jersey Site

INTEGRATED SOLUTIONS INC. /‘4
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MAJOR CLIENTS

> UNIX Computer and Network Administration

Princeton Site

LIPOSOME
y_
R OO NG ey ]
MAJOR CLIENTS

— Oracle Database Administration

INTEGRATED SOLUTIONS INC.
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OUTSOURCING

4

g3 48l

ITM/DNA - Project & Data Center Support
ITM/DNA - Product Development
ITM/DNA - Product test & Deployment
SNMS/EMS Project & Data Center
SNMS/EMS Project OA&M

wmo

INTEGRATED SOLUTIONS INC. /‘é
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OUTSOURCING

=

4 400

L.T. Network Systems
Product Development Support
PVG Customer Technical Support

Softswitch Engineering Group Support
DWDM SNMS - Project HA/OA&M Development Support

DWDM SNMS - Project Application Development

— o)

INTEGRATED SOLUTIONS INC. /‘4
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OUTSOURCING

PRODUCT DEVELOPMENT AND DEPLOYMENT SUPPORT
= Global Crossing (UK)

Flag Telecom (UK)

Deutsch Telecom (Germany)
Bell Atlantic (Virginia)

MCI WorldCom (Netherlands)
WinStar (United States)

g 40440488

SPT (Prague, Czechoslovakia)

INTEGRATED SOLUTIONS INC. /‘4
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OUTSOURCING

) AT&T Meeting Reservation & Control System (MRCS)
Internet Reservations and Reports for AT&T
Teleconferencing Services

AT&T Video Conferencing Development

AT&T Video Conferencing Oracle DBA Development and

140404

Support

INTEGRATED SOLUTIONS INC. /‘4
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OUTSOURCING

> Data Center and Lab Management

T Assess and Install Full Enterprise Storage Management

Systems

Database Administration for WIN 2000 and UNIX

420

Multi-Protocol Operating Systems, Including Association

Management

= Full Desktop Support

INNOVANCE NETWORKS 2=
INTEGRATED SOLUTIONS INC. ‘4
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TESTIMONIALS

— “John and I want to express our sincere thanks to you for all
that you did to help make the past seven years such an extraordinary
success for everyone who calls New Jersey home”. ..
Christie Whitman, Governor of New Jersey.

—» “Congratulations and thank you for your contribution to the stunning
achievements of the Sirius/O&SIS team creating exceptionally high customer
value”...

Rudolph Frank, VP AT&T

) “ISI provides proactive and high quality data center management and desktop
support to ensure our environment remains stable and adaptable to the rapid and
highly volatile growth we are experiencing”...

George C. Chen, Ph.D., Senior Manager, Innovance Networks

INTEGRATED SOLUTIONS INC. /‘4
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