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1 ZEEEENEEHTER U.S. AND INTERNATIONAL
IPR PROTECTION:
(APLIEH 0T FERERR AN INTRODUCTION
EE iy S

Executive Director, Asia Pacific
2 g R B T Legal Institute

Presents to the 2001 APLI Summer

@%@%Eﬁﬁ{t%ggﬁ% Intellectual Property Training Program :
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» The Legislative Branch

a Congress

a LOC/Copyright Office
a The Executive Branch

o DOC/USPTO

= DOJ

v ITC

o Custom Service

o USTR
» The Judicial Branch

o Courts

-
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BEMEENER

* Patents

* Pending Applications
+ C-I-P

+ Foreign Counterparts
* Derivatives

* Know-how

* improvements

ESEE A EZ Ll OAYAG S

* The Bayh-Dole Act, 1980

— Titles to patentable inventions produced with
federal support are accessible through:
* Small business contracts and/or grants.
* University contracts and/or grants.
— Companies proposing substantial
manufacturing in the U.S. are given preference
to licensing,.

(Public Law 96-517)35U.5.C. 200-212

Summary
o PRI HE R

* Do you homework

* Meet internally to set boundary conditions
for the negotiation ...including your
BATNA

» Know what your side wants from the deal
* Speculate what the other side will do

* Have a pre-negotiation meeting with the
other side
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* The U.S. Patent and Trademark Office,
Courts and the Congress have crafted
the U.S. patent law to serve the
interests of innovators in biotechnology.

» This craftsmanship appears to have
instrumental in developing and
maintaining U.S. dominance in creating
these new technologies.

Ny ST SIS PACENTANDTRADI ARS Obigce
mfw;mzm3wfmimmm‘

mz/

&

Eighteen-Month Publication of Patent Applications

The Unted States Pateat aod Trademark Office (Office) has revised the nules of practice in patent cases to tmplement the
provisions of the American lnventars Protection Act {AIPA] of 1999, The Eighteen-Month Pubcation of Pasent Applcations
provisions 2pply to applications (other than for a design patent) fled under 35 Urited States Code (U.S.C.) 111{2) on or after
November 29, 2000, and to zpplications m compliance with 35 U.5.C. 371 that resulted fom intemational applications fled
under 357U.S.C. 363 oa or after November 29, 2000, [See also Final rule; comrection to 37 CFR Part 1 RIN 0651-AB0S,
Changes To Implement Eighteen-Month Publication of Patent Applications published in the Federal Register on November 6,
2000 (Vohume 65, Number 215) at: htp: uspto.goviwebloffices’s ices/85f56502.htmi]

These prowisions provide that, with certai exceptions, applications for patent shall be published promptly after the
expiration of 18 months from the earfiest filing date for which a benefit s sought under Tile 35, US.C. and that an
application may be published earfier than the end of such eighteen-monh period at the request of the appheast.

RSB A Az

Steps Cest

+ Conception + Nominal

* Disclosure * Nominal

+ Reduction to practice * Variable

* Prior Art Search « $500 to $2000

« Patent Application + $7.50r~810K

* Office Action (rejection) + $3K to $5K/per action

+ Grant * $1,240

* Maintenance fees « $850, $1,950, $2,990
~ (3.5,7.5, 11.5 years)

« Total + $15,000 - $25,000
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BE—OZfR(b)H (17 US.C. § 102(b)) : ¥itE
AR A B R B AR - T
B ik R BESR B REEE
B - a2 DU Rl - s
REE T ER -

(In no case does copyright protection for an
original work of authorship extend to any idea,
procedure, process, system, method of operation,
concept, principle, or discovery, regardless of the
form in which it is described, explained or
embodied in such work.) HEFRFEE ——HF
(BRI EEER) -

B RE (U AR RTERTE

EEHREE— Diamond v. Diehr, 450 U.S. 175 (1981)

BB A R PSR L EF AR A AR a 2K 5 8h
xlﬁ)\IAE}Z%WEK%@%’J%%%HAﬁ*Uﬁiﬁ——
0 —BeFTERIRESAEN - Hbeal

(1) R LSRR AREMBERE S T RGNS
AR BREESFRALRSREER HEART EMA
% & (pre-emption)” » 2 #E @M M A EA MM £
HAHER D& RS ROMBECRE T UE S -
Bt EEEAL T HBEAPER T B GR
{FER R EIER R RE IR
(2) BNEFIMEETSRE (§ 101) Ea3msal (§ 102) 0
%ﬁ%& (§ 103) RAREHIREN = EERTFEAY

(3) BIR—TENERARZERVBEREE 11
BERSE -

AR

Where a rule of law requires a signature, or provides for
certain consequences in the absence of a signature, that
rule is satisfied by a digital signature, if:

(1) that digital signature is verified by reference to the public
key listed by a licensed certification authority;

(2) that digital signature was affixed by the signer with the
intention of signing the message; and

(3) the recipient has no knowledge or notice that the signer
either:

(a) breached a duty as a subscriber; or
(b) does not rightfully hold the private key used to affix the
digital signature.

Utah Code 46-3-401

10
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2.2§fFinnegan,
Henderson, Farabow,
Garrett & Dunner
LLP , Washington,
DC
R EERER A
HHUAERAN RS

255 Finnegan, Henderson, Farabow,

Garrett & Dunner LLP , Washington, DC

HAHE

 Patent may be licensed

— Exclusive or non-exclusive
* Exclusive may convey right to enforce
+ Exclusive may involve tax issue
* Exclusive may involve Hart Scott Rodino

— Territorial division
— Field of use division
— Less than entire term of patent

+ Foreign patents may be licensed separately

AR

* Anything may be used, but normally
— Lump sum paid up
— Fixed fee per year
— Royalty
* Royalty base x royalty rate
* Royalty base
—Related to use of licensed IP
—Ease of a accounting and audit

terms

NS T

* Protests non-exclusive licensee from
subsequent licensee at more favorable terms

— Requires definition of more favorable
—Basic for comparison
—Limit to royalty rate and otherwise same

» Theme should be competitive harm
 Exclude settlement for past infringement

12




can
PR
* Subdivide rights by application or market
* License without creating a competitor
* Define field as outside normal business
* Maximize revenue by granting exclusive
field or use licenses
» Normally not antitrust violation so long as
within scope of patent

— But, if main purpose is to restrain existing
competition

B I B
* U.S. Antitrust law
— Sherman Act (15 U.S.C. 1 &2)
— Clayton Act (15US.C.3&7)
~FTC Act (15 U.S.C. 45)

— “Antitrust Guidelines for the Licensing of
Intellectual Property” DOJ/FTC (1995)
— http://www.usdoj.gov/atr/guideline.htm

2E == A Ehr
RIER R EGK
¢ Payment
— place., method, currency
— Exchange rate conversion—when, where, how
« Allocation of tax burdens

— Taxes imposed on royalties paid
« Licensee pays net of taxes
- Only where tax treaty providers licensor credit
« Licensee pays gross royalty plus tax

ERMEEENERER

through the integration of client’s IP
and new product development strategies to generate
products that are strongly protected by the client’s IP and
also avoid infringement of third party rights
izt by aligning the client’s IP portfolio
with its business objectives and coordinating intemational
prosecution and litigation

tsks in various litigation and
transactional scenarios
T through [P enforcement and/or business
arrangements (licensing, acquisitions, financings,
donations, collaborative arrangements, etc.)

IR R E

Integration of client’s IP and new product
development strategies to generate products that
are strongly protected by client’s IP rights and
avoid infringement of third party rights
~ Skill involved:
* “mapping” of IP landscape through compulerized searching
(new tools and programs!)
« Identification of IP “green space™ and “corridors™
» Generation of new patents to cover new product features; to
occupy “choke points” (strategic prosccution)
« Analysis of third party rights and formulation of appropriale
strategy—design around, buy/license, or challenge?
(counseling, opinions)

BEMERENREAL

Alignment of the clieat’s IP portfolio with client’s
current business objectives (“pruning the 1P
portfolio”)

Foreign filing strategies (PCT, EPO, ECP, etc.)
Coordination of international prosecution

~ “Global” patent applications

- Translation arrangements

~ Special arrangements with foreign associates

— Collection of cited art from various countries, Rule 56
Coordination of international litigation (including
oppositions)

FHEE RN ERY{HEELEER Due Diligence
« Formal valuation projects (in conjunction
with outside experts)
» Strategic “due diligence’ in pre-litigation
and transaction situations
— Increasing number of major transactions where
IP is central to the deal (3COM/Palm;
IBM/Lotus)

— Increasing number of major transactions where
IP assets are incidental but significant
(AOL/Time Waener; Exxon/Mobil;
Glaxo/Smithkline)
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i

+ Technology Licensing Office

¥ N x — Leveraging Intellectual Property Strategies to Achieve
= z B[
2}$Jﬂ;ﬁé }E:E;‘EJE Sustainable Competitive Advantage

— Stephen Brown, Chemicals and Materials Technology

B’Zﬁﬁﬁfé%&% Licensing officer
* Industrial Liaison Office
(TeChnO|Ogy — Introduction to Industrial Liaison Program (ILP)
— Anthony C.E. St.George, Liaison Officer
Licensing Office) * Biotechnology Process Engineering Center (BPEC)
+ Artificial Intelligence Laboratory
R LR A5 — wwwai mit edu
R FE R RS
904E7 H20H

1. M- #EE B T2 F¢Industrial Liaison Program (ILP)

2 FFEHmAE B T B T 25 TE&Biotechnology Process Engineering
Center (BPEC)

SHMIMEE TERE AN TEEHERE
R AR RIS R
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1. B RAE KB fiifgiEch, [ (Office Technology Transfer, OTT)f& /M8

TEROTTE B e A s

* FindIP
* Adpvise faculty

— Options/non-disclosure agreements

* AssesIP

— Product/process/accept or release
* Develop IP

— Research agreements

— Ownership

— Material transfer agreements
— Interinstitutional agreements
* Protect IP
— Perfect rights
— Ownership
— Patenting
+ Conflict resolution
— R.A./L.A./Consulting agreement

FRIE NS i%quu(OTT)EﬁﬁﬁEXpemse

Market technology
— Identify licensees
— Valuate IP
License

~  Write/negotiate/close with start-
ups or with established companies

Post-licensing activities
— Audit sales/utilization
— Collect money
- Report
- Record
— Distribute royalties
— Litigation support

Regulatory expertise

Data & financial systems

Technical expertise/talent
pool/collective wisdom

2 FERME R BT o DRI IBGR
3. M B R A ARRR BOR AU R 8

4. Bl WG EA ~ TG R AT

16
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R A BRI MR
* Find and protect IP of commercial importance.
* Form partnerships with existing companies to develop the

university based results.

* License to existing companies
— Provides a protected product or process for the company
~ Provides financial support for the University

~ Helps at the margin for excellence

* Help local entrepreneurs form companies
- Rate of formation increasing rapidly

— Major impact on local economies

— Creates jobs at home
Keeps R&D results local

— Provides a new learning environment for students:includes

business, law and engineering

PR EIFERR

+ Evaluate, protect, market, license and manage
technologies primarily protected by patents

* Portfolio includes technologies in

~— Health sciences

* Pharmaceuticals, therapeutics, research tools, diagnostic
products, medical devices, materials

— Engineering and physical sciences
* Bioengineering, processes, methods of manufacture, devices,

compounds

Fifii#E 2 term sheet

»  Grantof license
~ Exclusive
- Non-exclusive
+ Field of Use
- Al
— Fields licensee can prove they
can exploit
+ Basic financial terms
- Royalty
- Licensing fee
— Milestone fees
— Annual maintenance fees
— Equity
« Important non-financial terms
- Indemnification
— Representation
- Limited warranty
— Choice of law/venue

Territory

us
International

Sublicensing

Allowed?
Financial consideration

Diligence

Best efforts to commercialize
Reports

Product development
milestone

Evidence of financial/Human
resources

Minimum royalties
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o Nt
B AE TR
cotvrin | eon - o |
L vaIEa}‘tlon N Gpal , If
Licensing Agreemen
Pre-Licensing Activity LMWJQ v
i Contract Management

Post-Licensing Activity

$3%

Distribution

9047 H25H FERIEAEE LR HERREE
Fa:uhy.slaﬂ‘,.s:udms
1 MESERIES
(Material Transfer Coner techaglog
Agreement, MTA)# [Lom g | ool Red
e company E:,;m:fé:u
WA RBER T HE e =
perations plans| Profitable
2 EELMERES S v -2

(Industry Sponsored
Research Agreement)fJ#t € & 5
3.l E](Start-up) BT AR IREL AT &2
4 F R B i g T
S EE RS EE
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1.225fHutchinson JERERFZEH.( (Fred Hutchinson Cancer Research

Center, FHCRC)

SHFHCREFZBAS A B = R S = i
Hauk:www.fhere.org

HESEARCH
CENEER

Hutchinson FEAETAFEH /LRI E]

Developmental

Biostatistics Infectious Diseases

Biology
Aveed
Breast Cancer Research Epidemiology Moleculalr and Cellular
Biology
Cancer Biology Gag?c':l‘:mml Molecular Medicine : & Main Entrase
‘ &y . visitor & B Par
Cancer Prevention Genetics Molecular Pharmacology 4 bmployee Parks
Research '
Cell Cycle and Growth . Human , Pediatric Oncology
Control immunogenetics
Clinical Transplant Immunology Prostate Cancer Research

Research

Complications of

Treatment Transplantation Biology

19
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ZymoGenetics
N FH]—ZymoGenetics

Acquired by Denmark-based Novo

T EESER Y S A R EES Nordisk A/S

One of the world’s largest biopharma-

o=z ceutical companies
x=

In Novex_-nber 2000 it was re-established
#8:www.zymogenetics.com s an independent company

ZymoGenetic/\ &) HH; i {EE:
—___Genomics

* Database mining

* Molecular modeling
* DNA chemistry
To find novel proteins

3.WTC (Washington R R B2 WRFR 20 REIFERL
; « For the University of Washington
TeChnObe Center) E/J « Licensing royalties: $73M
. " N - Negotiated equity, realized - $6M
ﬁ*g ﬁﬂﬁkﬁ‘%%&@{’ﬁ - Unrealized gain - $500k
—seain < Gifts of $7+m
WTC%{'\%*‘P&EE » UW licensing to WRF founded company 1+M

«» TOTAL PAID TO UW OF: $87+M

=« WRF will surpass $100M in payments, etc.,
to UW in 2002!

R Index of

innovation &

Technology 2001

#ght:-www.watechcenter.org

4 WRF (Washington Research Foundation) AJ#ZHE - fH#kES 2 BaE(E

20
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1 BRI R R I RBIN AR

2.20014Northwest & FEiEHIaIH
S.HFEIC BERM AT B TR

9048 H2H
1 &SR
2 BRR, BETHRFNHSRE
3.\ AT

§ Bwmm .

e

NN EERR

* Three principal financial statements:

~ Balance Sheet (B/S)

— Income Statements (I/S)

— Statement of Cash Flows (SCF)

From two of the three statements, the third
can be derived. Why?

ﬁ_aﬂﬁ&}?

iTr

T““T*

A=L+OE

R-E=N/1

g AT

* Analysts deciding between investments must
consider the comparative risks.
* Various factors affect the risk of business firms:

~ Economy-wide factors, such as increased inflation or
interest rates, unemployment, or recessions.

- Industry-wide factors, such as increased competition,
lack of availability of raw materials, changes in
technology, or increased government regulatory actions,
such as antitrust or clean environment policies.

- Firm-specific factors, such as labor strikes, loss of
facilities, due to fore or other casualty, or poor health of
key managerial personnel.

22
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Sales revenue

$000

Pr Total expenses

Variable expenses

Fixed expenses

Breakeven point Units produced and sold

sV
2 y
- ‘nnovation
and Learning
 Pempecive

Sales new products;
Employee smisch:‘mn;

Profit = SP(x)-VC(x)-TFC
where  x = Quantity of units produced and sold
SP = Selling price per unit
vC = Variable cost per unit
TFC = Total fixed cost
T
a
Sales growth;
- \RQA
Time to develop;
On-time delive No. vendors;
Throughput

9048 H7H

1 BB SRS
B

2 N EHEE S

SRESHIT

Scorecard
I

Customers Competition

[Who are our custome s?

3 IR R e
How intense is
Competition?

How can we obtaina
Superior campetitive
Posision?

9048 H9H

Environment

Intemal development

1. RMS L

Alliances
Licensing Franchising
Acquisitions

Describe how you will win?
For targeted customers

2 RIRISH) B R

Against specific competitors
On 3 sustained basis

3. IREEHIfETT

23




How does the firm
pmers wan survive cg?peﬁﬁnn"
!
Analysis-of titi

Analysis-of demand
* Who are our customers? « What drives competition?
* What do they want? *How intense Is competition?

« How can we obtain a
superior competitive
pasition?

\L.KEY_SU.QQESS_EACIQRS_]

908 H10H
1 EMEEE
2 TR E A2 BT e B

REERC S (Sigma)fy Rk

(1) Historical data of similar projects

(2) To ask experts for similar stocks, which will be similar to the
project.

(3) & of same category of other existing products

(4) % of similar projects in your company

(5) To ask experts “Which are your estimation of standard deviation
or variances”, then calculates the average of all of the $.

(6) To get the expected PV from company’s experts, then calculate the
mean or standard deviation.

(7) To ask probability of each individual expected PV

904£8 H13H
1. fRE
2 AR RIPIR
3. EkRAYHERE

24
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908 H1eH

1 BRE R T AT R BRI T AR
2 BRAGEE BN B TR FAE

groups)

decisions

R B IR HTRIR

« Substantial control over management

+ Some protection against downside risks
* Share of capital appreciation
+ These are accomplished through
— Seat on the board of directors
— Preferred stocks. .. First in line
— Right to purchase or convert to common stock

In Descending Order of Impontanes (jtalics indicata differences among all three

VHAT THEY SAY IS IMPORTANT

Under 30 Age 31-50
»  Workiifa balance . V‘g{ﬂﬁe bafance
e Feancial . B8CUr

Fe 1oviards « Firanciadrewards
+ Jobsecurty . trdluencef
« Professionsl satisfaction | « Professional
*  Caeer ady istaction

Under 30

ACTUAL DRIVERS OF RETENTION

Age 51 and Older

« Waorldlife belance

« Job security

« Financisi rewards

« Influencedsutonamy

» Professionsl satisfaction

satiafaction

Age 31-50 Age 51 and Oider
» Carser ady « Payfor-omg !
« Pavfor mnlmm 5?\,-:“,“3,,@
1 . . gecunty
: ‘:’;’,’:}Zg&’ﬂmﬂ rsk |, Career advancement

innovaticn and fsk

Age 3150 Age 51 and Older
*  Pay-for-crganizationad o Payk izationat | ¢ Pay-forcorg jansl
er%oamam:e er’formsnce rerfummwe
. Mtraaeqic céamy . hmi:fcﬂlmhy . lrr:govag and risk
. equate developmeant . utonomy . usncaf autcnomy
opportunites * Professional » Adaquata developmant
« tanovation and risk satisfacon oppariunties
+  [Influenca/autoromy . and risk » Strateglc darlty
« Professional satisfaction | « Opporwnity for career | e 1nky for career
seff-management salf-management

NG e

25
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1 AT SRR AR FEE L

b Vay
2 ATSHTRMG By-Produet :
* Features * Ordering Ease
3. B =4 * Performance * Delivery
¥ﬁéuuﬁﬁ{—‘rfﬁ ¢ Conformance * Installation
* Durability * Customer Training
* Price * Customer Consulting

¢ Reliability

* Repairability ByPRersonnel:

* Style Competence, Responsiveness,

* Design Courtesy, Credibility,
Reliability, Communication

i EEEE LR R

Concept Development 1
Testing

Strategy Development
Product Development

Test Marketing —[

Commercialization

9048 H23H
1 BEREREN B R — O ATRR SR R, TERIER, SR BRI o
2. (e B SR — AN R P A — I i PR K
RRL RS B wa RN E
4 (rpEsEnE IR — R R ER
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1 BRI FGRERETE

2 FTEE A A 2 — B BLR AR
3. ZEHERR T 2 EHER

904E8H27H
-
2. ZE{ TR ER
3 R EE
4 AR EEES

HEEHNER

« Projects represent elrange and allow organizations to
effectively introduce new products, new process,
new programs

« Project management offers a means for dealing with
dramatically reduced product cycle times

« Projects are becoming globalized making them more
difficult to manage without a formal methodology

« Project management helps cross-functional teams
to be more effective

11

B RSB

1TERTRRE
[ eun | [ e ]
| Manutcturer

AFRESR

* Market-- 100 billions in U.S.A. in 2000
* Best carrier in the next generation

-- Times, 1999
* Some examples:

Onicroarray (biochip)

Otissue engineering

©gene therapy

Omedical devices

BEEMREE

« Four Steps

» ldentify your customers

» Differentiate customers in terms of their needs and their
value to your organization

» Communicate with each customer individually based upon
his individuals needs and his value to you

- True co ication implies ir moving in both
directions!

» Customize your offer to serve the individual customer in the

way that maximizes his value to you over the long run

217
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1. BB A
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3 REREI a8 FRARAHERS FE )

TCP / IP Mode!

> Networking and Internet

Business schoo! subnat Backbono subnat

904E9H4H

1.8 GH15#%: Puget Sound iy

Today

¢ The Puget Sound region as a national
center for technology

. The role of research universities in
high-tech economic development

" The University of Washington as a
leader in innovation

{128.192. 56 X) {128.192.254X)
128 182 58 50
128 .152.66 51
%1291825652
Gatoway
. 126.192 254 3
128 19250.6
Computar science subnet
(128.192.55 X)
B 126 15255.20
128 19256 21
%m& 192 55.22 Gateway
. 126 192254 ¢
1231225658
Nl s =} 2P =z
2 BEHIEE EREABAEEY TR KIEEE
IR
Entrepreneurship
- T o :"’“"“,‘““7‘*("*.' =

 Current research in UW Computer
Science & Engineering

P (euawler.
zmpmJ W Nimblelochriony” .
netbokb
'.=';
el REN" Simuitaneous
28 aa Multithreading
]

B L C e
R /APPUBNT E’;ﬁ:’.‘l:,, PR\E(ch

Blstinariono i
2 PEREOSIANT,
RIS > PmE .
oers networks S

BERERE AR LRI E
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1. 2 EREABERIRRL

FERERERRS T O

Department of Medicine School

Focus on Human Genetic Variation and
Bacterial Pathogenesis

Total Staff Approx. 35

Senior Staff Includes 5 Ph.D.’s and 5
Computational Professionals

Past 3 Years $5~10 M/yr

2. BRI RE RS BT SR

Washington Technology Center

Baiee]

1

« Joint Projects (Data
Release)
- e.g. Dupont
« Sponsored Project
« Consult (1 day/week)
* Spin-off companies

Accounting
Finance
Marketing
Strategy

Project management
Leadership
Team-building
Entrepreneurship
Compensation

Retention

FEEREREREL RS

Assessment and

Evaluation of

Technology

Venture
Capital

Technology

Management
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Entrepreneurship vs. Intrapreneurship

90F9H11H
BRI ST B A R
90fF9H12H
R SR A T A RS
St v S

30

gine IRV EEK
Innovation + Creativity
Speed

Flexibility

BT A R
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90F9H18-9H21H HE&IIBEEPS
90fF9H 18H

ZiPalo Alto BIEHEHEEBioAsia

HREEH, SR | R
- s e
YRR SHELTEMT | g
BRHEW RBDUEREENRE WS BB
R A - B
BRI - R - BRI
S e A S B AR BT

BEENT)

A SRR REE
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ERE B TN R B T (TRREA S 2
TacTeci#Robert C Magantz = 3+ i id

APlus» =] BT © REIRCIR A Bl 2 BB
BioAsiaZk S AL BRI - BEEH | RIRE SHIREELENF
S8 SN — KRR E S HPEREERARENEE

BEEBioAsiaf IR B EH N FEIMERTL
YRR TE

© BREEHYEE?
— Limited partnership (LP)
— Companies
- rising VC fund

© GRERRIRR

KEVCH

* VCIRRE

- RBAR, BRERRADRE

 $&%Profile

- IT, Communication and Biotechnology

« RREFHRVCER

- e R EBRA...

9049 H20H
SEEEAMEIATE
S R RS B N\ R ER

(hEERRE, WARTT, BEREE

%)

£:2F Applied Materials, Inc.

900920

B B SRR E R

* Focus on Us life science companies

— Innovative products with large market potential
platform technologies

+ Market cycle vs. stage of development

— Bull market: early stage companies
— Bear market: late stage

ies & private in
in public equities (PIPE)

+ Select and transfer in Asia subsidiary companies

with promising exits
— Follow-on funding from local investors

[P Protection Steps in Order of
Increasing Costs
(in Applied Materials)

*» Trade Secrets

* Record Keeping

* Design Patents

* Searches

« Utility or Conventional patents
Litigation
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S5 B iR AR T AE . (Office of Technology Licensing)

Stanford Office of Technology Licensing
(OTL)
Overview
» OTL overview and performance
* OTL activities and decision

ESRVEVR: 23 ) L E e
- BRI

— University takes title to all inventions created
with more than incidental use of University
resources

- BREEE

— University takes title to copyrightable works
created with significant University resources.

SEFHIE KT . 0
(OTL)#YfsEap
* To promote the transfer of Stanford
technology for society’s use and
benefit while generating unrestricted

income to support research and
education.
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— ~ RBIETREEWIEBUAPLD . S8 AR

DIERBADRESEES  BREANSHE R - G%(as  £20
AR > RBIEEEDRE - MRAENRE - ABEREVRIRERER—
ARERERE B AR E EREE ARRERIESE - E— VIR
HFERY R AR R BT S B T R RIS O B E A -

TIHACESREFHERCATL - R R ERRI A L S
fh o RS RS o BRI TR R R 2R AR5
EERENE D - ARASTERA - SRV EENIYS - REREELEER
S BRI PRI P I R AIRE - W AR RIARRIE . — - B8]
EEAZEITAT REEEMERNAZRRRACKRFNNENIFERZ

EEEERR R it GESERTFEREOPHIES > MR oERER
TR E R BIIE S RE - RHE R BRATAE H A S RIS
IWEENER - XEIRSERANWEEBMA  RESESPHER ZER
B3R - MERNESEPRERNRFE > LHEIF AR
HEBHARE  ERH IR L3374 (Section 337 of the Tariff Act of 1930,
19 U.S.C. ss 1337)5301 th &I FASHEE -

FEERF T » TRIPs (828 550 < (RSB AR E - (RESRWTO
BY BUEHNS TGS ERE - ME(FE - B - TRRETUIRE R
BEZ (i) W R BIRANEE BB HEE+CFE
FIHA - S50 B H % B AR E AR BRH - S54SR Bt BIPY E SRR -
B SRy EREE (provisional application ) il - {5 SEBIH A FHAHFHE A AT LAEE
S BB A IR 15 (i B OB S e AR 2 ORE BB L T L S BRI
PR FESEE - FRNEBEERT ERSHEEEEA T REFHE
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B #mAEEENDREEIEE (offer to sell) TR 3485 » IR
REEM - FILEFINET BERANE S LA B R - Fhe
BRIRFENTERE - 2 GEERER LUNAWTO » 758 WTO S EIH ARG
T TMEEATRIPSZ 3 5E -

BB E AR R RS B R e (APLD & B SRR LA R
EBE > T4 AR R R RIS - BRI R RoTHIAERR R
3~ BRI ER A SRR - SRR EEIRE S AEE ' LR
255 T RBEEIFHERREMEE RS SRENEEERRE - B
R~ 2k - B EEeE - I HitS2ERFKERRAE R E R D EERRR © I
HZR B T B AT BRI S ST S R EE AR ERRASER /A8 ra s
L EMRGTIEER - SR H R RARIERYIK] -

HEAADEIRIBR - EABERSFT  BEMERCKREREBEIEF
(% ~ BONERARIFE B B E BRI - LR ARRERRFHIES  BER
WIE T LIRS E(L - BZBURRER BN - EERCHE SRR
Fffrisg AR EREEKRICE A EREEN - IR s S E
R E RN A R (MR BUFHIE B TIF - FRERNTE A
UEEE ] - B S E AR & 7 AR AR R b A ] SsraTF 28 - ek
FICEHY RIS EEL -

= SRR

I PR B () SRS DG OB SS - ARRRRVR R RAE — BV
KB 980E BB HEMiFFFIEEZ (The Bayh-Dole Act, Act 1980 ) R sy
B BB - MBI REEEEA - DREERBER BRI
FRREESFEIIER - DIEAEE - 1981 - KB GRESN R - B
FF - EiiR R h AT (Stert-up) N F B8 - HEFRRBAIKER - ElE
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T RSB S BIRIHT B USRI - DN T BRI AT -

G T2 R R — AN - R YR TR - HRTH
HREERB RIS EE | SERTCE | 2 8RBT = ; 3B
RIZWRE 4 NTHE  SETHRE © 6 HRELEARM 7 REBERM
BAESE  SEEBMNIRE | O BRABAERER K 10. 52 fF 2k (Sloan
School )iy 8 B SRR R ST -

ZEMAATE Tk T W52 ( The MILT.
Industrial Liaison Program, ILP ) » %Ej&Anthony St.

GeorgeSe A-HIRAA » HATEEIHER - Bl7 57 o
BH T RS THIEREAILP L - GEl :
FAEEERPEMITS/ERE] - gt THE
WY E SR -

HefLPEFIgn2sg & » SFEEEBUNE 1200 ¢:221 - SEENFH
HA00 (524 B HEFIBFERS0 4 FFELIOGRESH - BE423E5%
B ERASMEABRMAMITEEMERIL  MEE T2REFEEIIRESS
$20 million » ZHELEEFAF7E-517 million -

$E3@MIT ;2 Office of Corporate RelationsZzHE » th 5288 T MITHA: Mkl Ufe
"2 M(Biotechnology Process Engineering Center, BPEC ) Fr A T &/&HES
=2 (Artificial Intelligence Laboratory) - if; BEEy i SR#eRg A 2 AR/ 0 SogT 5
B o

FEREAB RS ENAE (Office of Technology Transfer, OTT ) pI7
FA1984% » FEHI X FIREEE#BIEA R4 g (Washington Research
Fund, WRF) » S0 R i BhEE 22 2 RETROITRE 38 » R T(F - AREAEH]
FZEOTTNMEEBE RS EE - RERFD TR RNER
HE - TIENAE - BOTRBEIBER - BRIRTHIREERE - RilE=r
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S BT BAIRRE AT e sk BV A0S - (EEEIRIIIEEARE  HEERAA
WIESRFHEES] - ARCRRIRATURRE ML - SRS XA RN E
FIERGR BAR M e e 1980- 1990 7 [ - BEUAIRRRAVEE: » IERTE
1990 1 M REIR HAE AE 3 E B -

MEERES ST @ REEERREERSEMAICERE - EER
RTEEREFHEENEE - ZRBBUT FAE100E LI g N 5
SR TERI RS - BT 19T0FRA0H - & RB AV 5 AT
(ERHaRE - BCERETEER - 1980ERFRAKHERAFER - TEREF L
FEATRETHRET A - & A B R R R RN E 2 SR T RIS R 2
R - EMREERATLRER -

FBBUFEHAER KSR ERET BB ERI MR ERE S AmE.O - M
BIR R ISR AEhRIBIR - SERIAYRTH - BRI AL - BIRAIRGE
Zot » REENRREIARBHEIEE K AR - MOEEAE T
BERNRRE  EESWTAE AR R LB E N - KL XEEAR
MR 28 PHR A A RBIT RN EAL - HFIREEREMR R
AR - TERREEBEAIRY - HERERWMEERRESE
PBEH - SEhRFHERRIETEN/ Z (Office of Technology Licensing,
OTL) HpIIRE MR MEIGRNHRRREBEERR - DEIESNE
B - STRFEARATATR (R -

KELIFIERRI R BOR BT C A AR S LT « HERBGTE
L EPAT » WHB RS R o 37 KRR ORS8RI ITHY
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ASTBCERATRERTAE RYRIRAELR 5 ~ Bk yRA b 38 SR BT IR -

TFREEEEREFRZHF ] CERIMVSME - EFRHRESE
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TrRESE I EERFE AR Er 5 SUEUS Sl th M i S i 2Ry
i -

= - ETHMERE
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NEINE BB ER AT EMEE (Intangible Assets) M
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standard) - Z:4F £ (Rating/Ranking method) « 55 FiE Hij(Rules of thumb) - 23R {#E I
(Discounted Cash Flow Method) « 255k 43 4ff(Monte Carlo method) - #5485k
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