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IASP |ASP

Dear May,
Nice hearing from you again.

Regarding the IASP Board issue, here are afew considerations:

1. During our next World Conference in Quebec, next year, elections for the Board will be
held. The General Assembly will have to elect many new Directors. Asyoulnow, theterm
of officeisof two years. This means that Directors elected in Quebec will be in Office
until the General Assembly of the year 2004.

2. |1 think that it would be avery positive fact for everybody that Hsinchu, which has been
member of the IASP for many years, and is a worldwide know Park, hasfinally a
representation at the Board.

3. It is up to Hsinchu to decide who should be the person that actually runs for that position.
Asfar as| am concerned it could be you, for you are fluent in English and have
international experience, and | think that you would do agreat job.

4, The Board meets twice a year: once in Malaga, usually in February, (for a2 or 3 day
strategic meeting) and once during the World Conference). For the meeting in Malaga, the
IASP covers all the hotel and meal expenses and makes a contribution of 1,000 (around
US$950) for the travel expenses (only 150 for Directors coming from Europe). For
attending the World Conference there are no costs covered by the |ASP, but Board members
do get a50% discount on the Conference registration fee.

5. Procedure: simple. | just need an e-mail from yourself or anybody else from Hsinchu with
the authority to decide upon these matters, communicating me that you would like to run for
that position and therefore forward a candidature for the | ASP International Board of
Directors. I'll include it in the official documents.

6. The current Board will check the candidatures, but the final decision belongsto the
General Assembly. If there are more candidatesthat positions, there will be aregular poll
(votation).

7. We are not a corporation. Our "Directors" are notindividualy liable, nor are the
organisation they represent. The responsibilities of our International Board are to determine
the strategy of the Association and to assist the Executive Board (President, Vicepresident
and Treasurer). We also expect our Board members to be active in promoting the IASP in
their area of influence. But besides the two annual meetings, we do not overload you with
work. We know how busy you all are. Of course, oncein awhilel will e-mail you asking
your opinion on this or that, but that isall. The real job is done during the two annual
meetings.

Looking forward to hearing from you again,

Best regards,
Luis Sanz

IASP (International Association of Science Parks)
Pargue Tecnologico de Andalucia, C/Maria Curie 35
29590 Campanillas (Malaga), Spain

Tel. +34 95 2619197 Fax: +34 95 2619198

E_Mail- iaen/Miacnainrld Are  1ntarnat: httnIhananas i acmainrld are
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