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Institute of Nuclear Power Operations INPO

Plant Managers Workshop/Meeting

2001 90 6
11 13
Slovenia 122
“ THE PURSUIT OF OPERATIONAL
EXCELLENACE”

1. Operational Decision Making — Driving the Safety Message Home
2. Leadship—Attributes for the 215 Century
3. Operational Excellence— Raising the Bar Training as a Strategic
Tool to Improve Performance
4. Operational Excellence — Raising the Bar Intolerance for
Unanticipated Equipment Deficiencies
4
1. Operational Excellence—on NRC View
Luis A Reyes Region Il Administrator U. S. NRC.
2. An Opportunity to Win or Lose?
James K. Asselstine, Managing Director Lehman Brothers, Inc.
3. The Nuclear Safety Message — A Strategic View.
Allen Franklin Chairman, President and CEO Southern Company.
4. Leadship— Game Plan for Success
L ou Holtz, Head Football Coah University of South Carolina.
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ON-LINE MAINTENANCE
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RPV HYDRO TEST ECCS TEST

2000 9

American Way of Life

® Be Energy Independent

® No Foreign Qil

® NoLongLinesfor Gas

® Consistent with Our Values as Americans

Integrity, Trust and Courage

® Organizations know whether leaders have integrity

10



® | eadersthat “walk and talk” earn trust

If the trust is here, courage becomes a shared value

It is easier to be courageous when we have the organization’ s
support

L eaders Are Made, not Born

L eadership grows up out of self-knowledge, character and integrity,
competence, and a comprehensive vision. When these building blocks
are in place, leader can lead.

Why Is Integrity So Important?

Trust is the foundation of character and, therefore is absolutely
necessary for aleader, Without integrity,, there can be no trust. And if
they don't trust you, you can’t lead them.

Be Proud and Humble

Strike the balance, flex your ego; run from hubris; share the credit.

L eaders as Teachers

Everyday and Every Opportunity.

1 "Theday soldiers stop bring you their problemsis the day you have

stopped leading them. They have either lost confidence that you can
help them or concluded that you do not care. Either case is afailure of
|leadership’ ...Gen Colin Powell, Chairman (Ret.) Joint Chiefs of Staff
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