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Program for Overseas Bankers

6 22

Bank

Philadelphia

12

Charlotte
First Union Bank
Operations Training
2001 6 11 2001

2001 9 Wachovia



Cal Center

Value At Risk, VAR






Charlotte, North
Carolina Philadel phia, Pennsylvania
First Union Bank
Operations Training Program for Overseas Bankers
2001 6 11 2001 6 22 12 6
11 12



First Union National Bank 1908
Charlotte, North Carolina Union National Bank
First Union National Bank
1984 73 50 2001
2540 2001 9

Wachovia Bank

High Tech High Touch

anykind anywhere and anytime
Wachovia Bank
Wachovi a
Bank Wa Blaonki a
AAA

Wachovia Bank privacy banking



2001 6

Center

Strategy

10.

11.

11

2000 6 22 12
24

24
Global Economic Outlook
First Union Structure and Organization
Capital Management Overview
Retail Structure and Strategy
E-Commerce Strategy

First Union Customer Information

International Division-Structure &

General Bank Overview
U.S. Banking System
U.S. Payments System

Compliance and Regulatory Session



12. Globa Trade Services Overview

13.. International Check
Processing/Cash Letter

14. Risk Management Tools & Techniques

15. Operationa Risk Management

16. Country Risk Management

17. Assessment of Bank Risk

18. -

Basel Committee Update, Mitigating
Risk-Credit Rating Systems, Internal Credit Ratings

19. Credit Rating Process

20. (Evolving
Risk Management Practices Economic Capital, Risk-adjusting
Pricing)

21. (Rational for Mergers & Acquisitions)

22. Customer Service

23. Checks Trade Payment System

24. SWIFT TELEX

Funds Transfer



Core Banking Functionality

Interactive Site 1999

Relationship Orientation 1999

1998

12



& Iris

Personalized Gateway

2000

Customer Information Center

Charlotte, North Carolina

10000

Resource Management Desk

Service Levd

CTI

Einstein

15



data-warehouse data-mining

The fact is that bankers are in the business of managing risk. Pure

and ssimple, that is the business of banking .



defining measuring Monitoring Pricing

Controlling



7IMF

Uncertainty
1. Organizational structure
2. Balanced risk culture
3. Timely and comprehensive risk
identification
4, Clear and consistent risk measurement
5. Excellent management information
6. Communication



Basle Commi kit eg o

Supervision 2001 1 16
a proposaNew oBasal e Capit al AcC
2002 1988
2005 2001 7

t hree mutualrlcyi nrgeipnfld ar s
miinmum capital requiren
supervi sory review pr

mar k et di sci pline

+ (
+ ) x12. 5

10



operational ri sk

standardi z
approach
“foundatamadv andciendt er n al

ratings-based | RB approaches

sovereigns banks corporati ol

ri sk wei ght

11



100

20 AA- 50 100
150 BB -
ECA export credit age
0 1 20 2 50 3
100 4-6150 7
AAA t o AA- A+ t o A- BBB+ to BB- BB-
20% 50 % 100% 150 % 1 00 %
ECA 1 2 3 4t06 7
0% 20% 50% 100% 150%
| RB
pr obabil ity of def aul
loss given the def aul
| RB
| RB

P D L GD
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2 . mi tigation techr

3. assseetcuri ti zati on

basi c I ndi C &

approach

stmdar di zed approac
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Il nt er nal meas u

approach

di scl osur e

14
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1980
1990 1990

Nations Bank Bank
of America Citi Corp Travelers  Wells Fargo
Northwest Chemical Chase Manhattan
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1994

2000
2000
Strategic Growth
Business
1. Mergers and Acquisition Advisory
2. Merchant Banking
3. Equity Underwriting , Sales and Trading
4, Loan Syndication’ s Agent-Only

17



5. Asset Securitization
6. Risk Management-derivatives provider

7. Real Estate Capital Markets-in commercia

mortgage-backed securitization

8. Trust-in personal and institutional trust assets
Q. Evergreen Mutual Funds
10. E-Commerce
CoreStates
Philadel phia National Bank 1782
1890
Correspondent Relationships
200
130 7000 1400
32
5 5
Retail Banking

18



Cash Letter Trade Bills Collection
Claiming Reimbursing & Clearing
SWIFT
SWIFT-based message
type 700 trade volume

L etter of Credit Transactions on the Internet

12000

19
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All In One



Call Center

Customer Information Center
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Cal Center

Financial Center Manager

Account Officer

data-warehouse

Customer Relationship

M anagement

22
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ValueAt Risk, VAR

Stress Test

24



