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WANO Peer Review Team Leader Performance Objectives and

Criteria Areas For Improvement Observations and Follow-up.

1. (WANO Peer
Review Team Leader Training) : 2002

2. / (Professionalism).

3 (Cross-functional Areas) (Organization and

Administration) :
4. / (Pre-job and On-The-Job Training)
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2002

( Peer Review Programme)
(World Association of Nuclear Operators,
WANO)

Performance Based Evaluation

( Cross Functional Areas)
18
: Performance Objectives
and Criteria, PO&C

1. 90.5.26-27 — ( — - )
2. 90.5.28-90.6.1 - /
3. 90.6.2-

WANO
(Self Assessment Practices) :
24 . Mr. Wade Green
Dr. Ken Crouch : Mr. Green
, Dr. Crouch
(Conservative Decision Making) (Control Room



Teamwork) (Improving Human Performance)
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® Operating Experience
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[ ) Pre-visit

[ Observations

o Interviews



Document Review

Summary Meeting
Exit Rep. & Exit Meeting
Equipment Condition Inspection

Y ellow Sticky Exercise

/
/ (Leadership
& Professionalism).
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Pre-visit

Preparation Week

WANO
(follow-ups)
WANO (SOER)

(Strengths)
(Areas For Improvement, AFI)
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, C) SOER
, d)

(Cross-functional Areas)



Communications Within The Team

Informal Discussions

Written Information

White Cards Observation
Reports

Team Meetings

b)
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(Organization and Administration)
(Cross-functional Areas)

(Management) (Leadership) : :



M anagement Expectations

?

Monitoring Performance
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Accountability



Ownership
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Performance Objectives and Criteria, PO&C

a Organizational Effectiveness
b. Safety Culture

C. Human Performance

d. Self-Evaluation

e. Industrial Safety

WANO How-to’'s



/ (Pre-job and On-The-
Job Training)
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