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Improving Results Through HPT
Guilherme Francis Fagundes Sortina - John S. Shaffer

“HPT
"Stolovitch & Keeps,
, 1992 HPT
HPT
HPT
HP
HP ¥ A Focus on Performance

HPF A New Way of Thinking



HPT How does it work?

(1)
(2) (3)

HPF Performance Analysi s

HPT - Cause Analysis

Some Reasons to con
Transition to the HPT A

/

HPT Some Critical Succe
for an HPT Approa
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HPT

HPF

HPT
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HPT
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Criteria for an

Model Defi
HPT
Joel mir Betting
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Dr. Roger M. Addison
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Roger M. Addi son

Roger

Fortune

Roger
Roger
( ASTD)

Roger
(I FTDO)

Wel l s Fargo

500
(I SPI1)
(1 SPI1)
Roger
1998
Roger

Roger Addt Bbn@kanet

Roger @ spi .org
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Quality of Service: How advanced HR M anagement can improve business
competitiveness?
Almiro dos Reis Neto

Why Provliidtey (Buear vi ce ?

10

Why provide quality service?
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Managing Services

Power of Acti on

—————— - 5,000 /A
Banco Real  ------ N 4 /
Bl ockbuster ------ - 1
Yazigi - - - - - 100, 000

Capacityhf QuaHi gy Service

The Right Person

300, 000

Managed Variabl es
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Profile

Modern System

Learning

Learning

l ncentives
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Peter

Knowl edge
Angela Martins

Drucker, Al vi
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Management
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Performance Architecture System '

Dr. Roger M. Addisom

Mark Johnson, AIA

Model s for Perfornmance
| Nnpr ovenent
Focused on
Qut cones

a Q a G G
problem > outcome

solution

21



Performance Architecture SystemT

outcome

Problem
a 0 G a (@)

solution

at

Performance Architecture Process

Design process that integrates the key steps of a performance improvement system

fromdiscovery through evaluation.

Performance Map™

Diagnostic tool used

to pinpoint areas in an
Motivati Environ organization that are
critical to the success of

U a performance

Structure Learning Improvement system

22



Performance |Improvement
I mplementation plan

10 secrets of success” for

> implementing a performance

Improvement System.
1 O 111 ”

Feedback

Feedback & Evaluation L oop
Feedback & Evaluation

is a critical step in any
Performance Improvement

System

Evaluation

23



Performance Architecture

Design Process

1. Discovery

problem

“Under st andi ng and defining
the problem”

Qur five-step process is

comon sense approach
That transl ates problensinto

sol uti ons.

3. Design

“Desi gning prototypes.”

5. Evaluation

“Feedback and Anal ysis.

Formative
R N Graphic Solutions Summative
esearc . .
Information Audits Branding & Identity
Prototypes
Phases o 3 3 @ )
Solution

2. Concept

4.Implementation

“Devel oping ideas

strategies.”

Strategic Planning
Problem Solving
Creative Development

and

“Creating the solution.”

Production
New Media

outcome

24



Enhanced performance and profitability.

| nf or mat 1 on peopl e
under st and and use.

Performance Architecture ™
Roger M. Addison
Mark Johnson, President
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Per formance Architecture

Performance Map

Competence

» Skills
* Knowledge
* Abilities

Motivation
[13 2

*Feedback
*Consequences
*Contingencies
*Incentives
*Compensation
*Career Development

*Coaching

Structure
Shp

*Mission
*Strategies
*Tactics = |
*Goals/Obj e?tlves

*Functions
*Tasks
*Recruitment
*Retention
*Selection
*Organization
*Team Building

—Culture Filters

“When Strategy Meets Culture,
Culture Always Wins”

(13

*Policies
*Procedures
*Stories
*Legends
*Corporate Identity
*Status
. *Power
EW 'é?nenlent ° *Continuous Improvement
*Physical Layout
*Work Flow
*Tools
*Resources
*Vigilance
*Ergonomics
*Personal Problems
+Politics
n
c (%] (0]
o| © 0
) - 5 -
earnin —_—
‘ITh ow” .g f © g
Information e
*Communication > >
*Trainin o
*Job Aids
+Clinic _ -
*Mentoring c
*Workshop i o
*Oh-the-Job Experiences £
+Continuous Improvement g
- ©
c
©
=
6 7 8 9 10
Confidence
*Accomplishments
*Behavior
D) Attitude
*Perfomance
*Contribution

Dr. Roger M. Addison

26



Per formance Architecture

Business Pyramid

Skills& Knowledge

Attitude & Qualifications

Feedback & Consequences

Tools, Resources & Work Environment

Priorities, Sandards & Procedures

M anagement

Sructures& GoalsImposed by Larger Organization

Cultural Due Diligence

27




Performance Architecture
Implementation Factors

YES NO _ o N
] ] Define Mission and Vision

What isyour purpose? Where do you expect to go? It is
theleader’sjob to direction for peopletotake and

define of success.
? ?

] ] Perform Cultural  ueDiligence

Know what you're getting into. The “traveler” who thinks
ahead will determine what the accordingly.

[] [] Form implementation Team

Select people who can “ go the distance. ” Choose people
who have proven themselvesin challenging and difficult
situation.

[] ] Develop Plans and Contingencies

Prepare for the unexpected. Consider everything that
could possibly go wrong, and plan accor dingly. What
iIsyour plan of action for each misstep or detour
you’ll face.

[] ] Communicate and Inform

K eep communicate open with employeesand cus -
tomers. Let them know what to expect in advance, so
they’ll be prepared to accept new products, processes,
and procedures,

28



YES

NO

Educate

Show employees and customerswhat’s new and different.
Make surethey know how thingswork in the new
environment, increasing the comfort level of all involved.

Establish M onitoring M echanisms

What’sworking and not working for employees and
customer s? K eeping two-way feedback and commu-nication
open will help you correct your path quickly, if needed.

?

Learn FORM Failuresand Mistakes

Doit, fix it if necessary, and learn form your mistakes, so
they are not repeated later in the process.

Reward Success

Your team members need to know that their effortsare
appreciated. L ook for successes every day and
acknowledge them. Recognize successes at both the
individual and group levels.

Celebrate Accomplishments

Don’t wait for end to celebrate. Recognize and celebrate
accomplishments and milestones along the way.

29



Per formance Architecture

Feedback & Evaluation

Feedback

ROI

Eval uati on

‘FOr mati ve
Summatil ve
‘Return On | nvest ment

30
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1997
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Performance I ndicator s

Comiraci avaladobty - Wipeetaisrenits.

-
1 B85
o A o T
!m Avgiiatiity aitaied by 1997
§ 76 covresponds o 168
F perralor s
o & pefmanlly m sann
1997
!ﬁl 16. 9
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92 a3 =1 55 a6 a7
9 6 0Hz
823. 6 MVA 18KV 0. 85 9
50HzZ 737. 0MVA 18K\
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Evol uanmwmalofl nvest ment

33



Main dam and power House

Generator

L
W B0 B {5 S &

Flaled voikige (V) L]

fomenk of inertm - B2 (m®) =i ]

Hegwies] Compomen - i () 1,750

Fated ] BIVEL) My i

Slaed pril B UAd BTETE|

Wmghn af mazt e 1] ]
S |

34



PARAGUAY BRAZIL

=
00 kY
BHEZ

ASUNCION Right Bank
- Subslation

Limplo

(323 km)
: ,//
r%‘

Under construction
{operation scheduted for 1999)

1999

RAY ACARAY
POW
PLANT

oY

Wid®
>

ik

Station

< GO0 RV 0K -60K

2 BIPDLES

>
SA0 PAULO

Tijuco Preto Substation
{910 km)

35



26
New Frohi HBD

1971
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PG&E

e HR

HR

e HR

HR

38

100
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HR
HR

HR

16

HR
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12 16

Peter Drucker ng IiManaaglii me of Gr

Change

Capacity,

HR
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Exh|b|t|on .

Brazil - Porto Alegre
28 April / 2 May
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