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MFHTERANFFLHBRBRBRGFEET - 2N RECBEOEME F s
BRFGEMH T rRE BEREVNDERANPFINTHRFRN - REAXAFE
B ke 5 TR AR RS R ARG R EE BRA TR
ILEALFERGER MLBALBELFHEE - FEMA - ATHFL
ki BaI R EULRRE -

AMAGERBE L —LEALXETFESUAHLRTOEI L BB RAH
M RERGEAER BT 2ERNGTHEERLEIRAEL 0 AR
BERggmk e b FHATRGEXRBFET  FIFBEEICIEANE
BAEBGIEE  BUBLE IO THAGERWHRANT GHRT - U TN
2B EHR > wEHBELYTETH > UEEEHGEHEFRA c YR FERZ A
RS A ARG HTHGI 25 HRMEemBR - Bk 1 —18
RELBEACEMNT » wfMHRTANEG B BHEE  FRAEFELE O ERGENLIEN
MFFIETREFTOMERHE -

FAEN  ARTRE BLrEFELEANRECZEHHBN  BRHEETES
BAZREZEAAGREOTHRMNTARMOETERK  FFHALFEH
B -RESHBEERE M A THANCBETRELCE  FTATRRIRE
CHP BT TR B2 4% BHAEARE OB FEMAERERE -
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F-—F &

%

AHEZBHEHHBERECAYIAFE  Br A8 L EeE
MRS R TR LY TEMRRCEREHN T REGCEERS
AR ERZBE A MR ZHEGETRBCHN ST W GE 8224074 308
AERERED  WEIXBRMET - AtAERREE RIS B RGTERF
WFTHGAAHREG THIA AR, (the model employer principle) » % 22 4f
FIGIETHGBRRABER  UAEHERBEAAZ - BIRAARK - EEHMN ¢
RFEHDNMPIO — BB > ARG ELTREELAEZFERGERENORBAL
¥ MmBRUL-—BEYERMEBAERELR I —FRENEELIARFHH L
EHfo S MG AoAHGRESCREEAMFIMHARALE (Carter and

Fairbrother 1999, B 131) - A3 MM THBEE  FHH ER2AFRA
B ELEBRGEHE  EXAMNEATHREL R A F TR+ 5F R - B
RZE P AARTRB AR ERAREATER RO RAR B b
HABR XM FE A (the United Utilities) M EME » &L 4AMREDE

EFAEZHFR  REMEMERH > TRELTIZAMAMA:



(=) ATAEFATRENTHE 8 FEERQRIRATH BRI ?

(=) EBTE—F  HRNEVEHRT S BB EE » T o4 BRI TH
BRwE &7

(Z) HN (A UM REBRITE B BB ES  EATREKFEH
B MR ST Gk a7

BE2 ABIRHEZRBHA  ERAGBRAASNFE-—BRELRARA
SE2B ABLGHOELARERAM  WKZEERMAEHNYEL
HEBEAREINEEERB THEEZLBAKBAR EFARLEESHRA -
LB BEENMEA S AERBEERY RARDATHE LN S mEd
HEXBAOMER AR AT RAARIAN - BERFCINBANTREHE

(Human Resource Management ) &9 & 45 » R34 38 B T 89 T /e 5 Fodp b T & 89 &K
# o pbe¥ > #3432 (performance management) A& AN BREHEAOB O R
wo HEREDET A wpERRZd  enFAER T GE2aRRA

( Gill, Ironside and Seifert 1999: 9) - 8§ » FH LA {E T i H 5| EE B
(labour flexibility ) #4576 R 3 AR Bl A& A Fo s bk ey B 69 BB H o H

& 3 M1t (numerical flexibility ) ~ = & 3+ 1b (wage flexibility ) ~ h e M4k

(A3

(functional flexibility ) ~ .85 38 4t (working-time flexibility) % - Ri& » B4k
EH OB ARE "B E £#5  (unitarist perspective ) #3ks 2 b o
MEARER A S T AAREREE - Bk SN ERBRARBOFER

T WRIEN AR ESL BSOS/ T EES  BAYFLETE



B AP 0 TR R s A -

ARRHDEFRBENIIGZEAMENR  RE—FLHI AR e =
FHRIEHAF AR A LB T Ao A TR AR
AHEE UARFHEFENELN  BIHRATRECALUNSHFFENEF
MGEOBE BZERARTE B0 BBAMAR RHRABEFR L EARE
FREF G Tk ELARROZBES  FHAELEFAAERZAERENR
HEM BXRAARAERUTHIE L MIRAZ F &AM D AL e B -
FOFGA MR EMBELE 2 RETRR S LR URERF KL ZHH
EAGE K& E%iﬁ#ﬁ$%%§%§§i)§ﬁfﬂ?ﬁ%ﬁ#%ﬁﬁé—*% e TR
NEFELERECAAHRTIBAERSHG S HRMME > BFP LK
NERHEEARFML - RFEREIZRALRNERRRREHBAME - K
FEINMARBPLZ AT BB THRSF - PUARAREERAAENEE
B #mia R FERMRFRBBRBRAANG RS EOERAL LR GR
TRRET  BRAPFIAITHATRAETEBALRA H T MNE - RRHH

TH BRI b -



£—F XEBEH

AEHFEABEHSEMGRANTRPZWEELE > WAL T ELETHBE
HEEM  RmBEUEEEARER S L ERCEATR NS EMET L
e AR RESBEIRARSBHELHES - RREILHN S5

¥ REFRFACAEEACREZCBEHER -

—~FEHGRANRREZNEE

PHEZEAZT HE - EMEALTH A, (Fox1966:2) 5 T2 —BAHNS
AMAA EHOBRE L RBEERG > BANBTEELAMHEREE M4
FHCBF HERRAGTHRAE - -HREOR FEMGORSETESAZ
K# B x £#3 (unitarist perspective )~ % 74 % & #.75 (pluralist perspective )
BREABEXABY -EAXRERE "HOERA-QARAKR  MMAABHESHA

BB LHAAABSLERELEGBE KM S AT EBRLBLLERER

B EHEREMANHMEAA AR AUBEREZHEERARIEN



(Kessler and Bayliss 1998:112-3)» Bt » — @ % At ¢ RA—EE L ERMI AR

FTHELA-RECELERARANHE AL aHFOHE (Fox1973:4) T4
Fo % F M 1% % # (industrial relations system ) % 2 LRI THEY » T LT
GEAPERBTHEERBEGEEFAINER > RB- AR EHGEY
TR RERSFHIKYIE  AUREELRL AR LT 4R - &
HHEMBE T —AtO > NOFR > N LEBREFHHNL BB LMHRTH
b ARG EHNBSBET  BAIBBEHRATIFHESTERR - BEY
FFEREGEARBI o NAFFRENRRBE T £ E4%08 A% (Smith and

Morton 1993: 101) » e —~ AL G AR R FIRIE » BNA — R AN TREEY
HRGLEBALMRFALEREFEREIHIGNEERE  BREFTREE
FHAANBREERGHEAHI T F & (Guest 1995: 111-2) e B H & » 4
AELCENBRASPEMNGBFRANERTURLEFEAMEGE G R L » #KIE Storey
(1992) M ZHTRREMER  ANTREEZLUL ANEREE
EREIHEE AHURFEMGRROZR ) FEELANBHEEGA K MR
BEENATEMGAL  BERGPANTREELEME  HFRBLES

MESEMGLER > AT 2R (Guest 1995: 121) -

ERAETEFHENRE - RF AT HAEREHE R RGR MBI 6 — LA
OFfFR  wHRERANTREEZRNIRER  W—BRA-HSREBAA -

CtAFLENABRTRIA > AEFK  EX LERARETORALH L AR



ARAE-BETHAEEORBBERAR - ABREF RO ELEFHELHN S
FEREMAGMELBEARE FHSRALOWEIERERBRMBISEME
(Guest 1995:110) c £ LF 0 EF ACENKAANERFERR YL E M4
HABEK - RiB» TEIEEANE Guest TGN PERANTREE - 855
g KA (FIRTEE 1 129) M SRM T SMABEN EERERAES T
BOWARA & o WEM LS (WIRS3, Millward et al. 1992) £ 4 T4 4 8 &) 3%
BAZ o HAFSTFHRARD BABRSOLMBRTE - £H S FHBRSHL
KWL RERME - ﬁlﬁ-‘e%l#&:%iﬁé@'ﬁfﬁ‘é% BRI EREARR B EE

2% (FIAT# 1 123-4)-

BB EGERE

CHROREZBNASTERAMARRL ) EXTETAF > RALL-BHH
BRART » 84 205 REAETR ARERE-FHBRGDERY - £
AEHRE BEBEFENINRABTHERAN  AARETERRFHFE
M 4% (Kessler and Bayliss 1998: 111) = £ —BH T » AHAHERF T WA LS
X RFEARRLE TR EFERH - LFERBREEF LM -
INOFR SMEGFEHAMAGELEREZER ) FHIUARBAHR LG RMBAH MK

&) % & M 14 1E% (more unitarist and individualistic approach) » MLER&K B Ay % 7



FEMBRS - AENBHEFAREIR BV GERRAG T ERERLE S
ARA ETHAEZSX—NRETRARBH AT BRNEE N LR RE S
BEX R REAEEANRA T 0 EIE 2 B ETE 4T (Guest 1995:123) -
GHREERAANBTREEGH NS MERERAONEFEF TEF T4
BREERARARENTX - HEERRGED ~ T/ FH ( “managing
people to do the right things, in the most effective way to the best of their ability” ;

Armstrong and Murlis 1998: 642) -

BIFEE  CELBANHAFEAETOHANTREZ G K I EHE - Guest

(1989:51) #5 it » wREEAVEFTERANETRETE » MEEATHEHA
GAEZMABEARBATRERIHAE  RGBR  BAANTREHEG L
Bl mANEREE AN FTREEESI AN FEALIT  HE
EHFEOBOGHARBEMAE  — VT ERGUFENFTERMBEAKES - £k
EE - RIAA# S L LN BBEE  BEALRENES A 0 LEAE N
LB ER  FIBBRANNBRLEMTRALGIELRLHARTHR - B
@ AABL-ARBRT  FSPRPERBTEARBEATE - A8 &H
BheFRAABERTR sb— "D PHB &R, (de-layering) #h 8RB HHF
FRAIHAREEBRMBLERENER - FEFARLBN MBIBUE R A%
B R EnEREBgRTEARB R TN AB LR FRS T FAEY
# % (Gill, Ironside and Seifert 1999: 9)
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MeRBREnT > A2 ILEBEET  —HAEEROBRFNIELTHBEENT
WS EMERRES > AR OEHOHETERRERTHHE - A T3/t
WEFN  LBAREHG TG Eme)EME (O0zaki1999: 1) £ ¥B®  AE TR

AN RSy eI MRS AEaREH - BAZSOAN

ok

Ao BRI c AR B EEAR AN EEEEANRE HivaRke iR
BEoomple B S RAELH (Buchanan 1994: 102) - XL B EEW
AHNBEREEREZREALA KO RBAES > E B B Lo dbdn i 1538 AL 5 B
ANBREZBT H L)~ BAMEMEYE - Bt BRIABFTRABVIRLZ LK

MBS BUAARALCLESEERASHNBERS -

= MRS BRI ?

B=AANOFRAL T, CEREEER HERRBEEMEE  LERE
ARACEREHEEF ALY E - LEL  REHBHEL —MEEHE
BEAFRIHEHER - AMREH+2FE > BHRLASFERRAY » R
BEAR BAFTHE L TR A MEALE R R B8 1( “flexibility is the capacity
to adapt to change” ; Meulders and Wilkin 1987: 4-6) « 25 T $ &34t |, —3
AFLERATRAZRALEAKSEFCELA R LM S > SoER K AR

11



N-BEERHE - BRAEBRENTH N ABRBETHREGEAHR B LB E
REF A —ERAT BHELEARSGASEFLV IR ER T TSR
S 0 A MEH @ eyl F 48 Atkinson JE — LA B E 8 %242 & (Brewster et al.
1997)° sbsh R T ATy BB RS BLAEBRCOMSE R E i L —18
Ay ARk L T4 iE4) , (the managerial control ) » AT 2 > S EHILEA
HRE AHARSGHNCENANER LY EEES  UEORE-REESL

TRADEEB o EHTHEST RMmAEH g (Seifert 1993: 173) -

TTHRATHREMCXLERZNBRAE » &F R FHM/A (numerical

flexibility ) ~ T & 58 M1t (wage flexibility ) ~ 2 $E 3844t (functional flexibility )
B i ef g4t (working-time flexibility) o T $t B B4k | 1445 B B & EAE R
MRS AS AAKEB2TE > HRBVAXLENAABAZHE - B
HERRCLHFHERFRROODR > AL F0EEFRRZOHNARIHIT
FHREARS > B HERHICHBABELELERBRRANBEZRLZHEHNE
FREEABIZMSFBEMGEEERS R AHERMAIT » FEMA

WEEREEYHIEEES 34T (Meulders and Wilkin 1987; 4-6) »

P FMH ) FRAAEAEHF (the direct wage) HAA B EAT XA #94F & R
Egm - B%  TEBRMACIBFAREATHAE B FERHETHY
(performance-related pay or PRP ) BHZ A TR L E R ML EASHETE2 ¥ %

12



HEMBEH (Seifert 1993:170) » 3 Aho pbth R3S TR E 7 B o BB B £
AHAG—RMEY  EMRGATHNHE LRGEHES - 27 ® ) TEBRL
MBBSELERRARZAENNANLCEEEARM - B ZRE-AXOREO%F
K89 =& 48 (the Wage Council) ~ 7438 R (income policies) % B iFiE 5% » Bp
ELBEHNSFERHNFENRELER - 4 LANNEAHNEEFRZRELT

EEHNFEHES

THEETRMEL ) BRAETEABZHNETRBE I ROBENAE  UBELLHEE
BPEZ BAUNEFALACHI At AN TREPEEXT  ThHkh
ANHEFRTURAFENDR"TET A TR > M T@E o EEBH
% (Atkinson 1985:26)- {2 & » S AK B A AE BB B AR LZHER -
B RARBMAL  EELBEERBEROANETARE > B ERTARN
PSR OELEAEREAAY  HELEHFBL BN BRI HEES X

(Meulders and Wilkin 1987:9) »

TIfEs Mg, PESRERER TS REA M « T THAHFHBRE
CHELFREEREBBLEFALTEOMG » TFFRBRACMTE S T E5
AHAHEE AENER  RIHGENHE  REREEESI BNRRAGE
% (ibid:9)e —fxdm T THABMBEEHEOEHRETE Ryt F

13



LB~ BT~ 5 TR E R 0 MmIRAT AR AR T L AR R F @ 6G
ERR B HF2FRATHAMBHERAMA > AT VRS K EFME XLH

AN RGO RAHLE -

AFHEZERZ—  BRAFELABO LRSS FHTHBERIL  BANEHFEH
HRERANER LB A Z R A S & K1 (optimal cost-effectiveness ) o &
FHEERENABOEEONTFTH T LEREBRAHNOE /555

M-I HRERE -FHEHNEE DN ER HERRBAEFGH TS —hH =
—HREANRENFAMBLERMERNBEIRARITY A —HALNEHNL
B PG R 6 B Bt AR 305 (Atkinson 1987: 88) - £ 37 % & 357 M & K4k K
BHmaiee THHE  RAEE AXPFIMBERNARBN - RTAHMAR
EMIRBRMETHOREBICERS  RAAR - ALEASFHRTEARLERR
%@ﬁ%&%ﬁﬁ%ﬂﬁ’W&ﬁ%i%%ﬁﬁﬁ%%ﬁlﬁﬁ%é%%%ﬁf
# A A8 % 2 x5k (Carter and Fairbrother 1999: 13) - 3bfl » X 2R A% B B A H &
B Sk wIE SR (deregulation) AT AN HE > FE AR FEEMAIAF
T ERAHBEETHA TR E - BEH - REENHBMEE, 2F
(Sisson 1994:42) - FXET » B ~ANOERIF S5 ToFE A 2 & £ KRR ¥
APIRBAR MEBLITABEBFTLHIIRREOBRHF T/ (FIATE41)0 JF
BAGEANENRERBEE—BREL T 5 E M4 80E (externalization)

BROFAW —ROEHBEROEAOEEFENRCER (core activities )

14



# % 4, (Edwards 1995: 17) -

BEFT2 o ARPIAS A - ANOFRFXERFMBERFHRME/ > 3£
RaHM o BREZSHEN MM - LBERTOEFO RS Rtk
BABBGRRL - A FEELELBETRAMVSHEAA > ERMHERE
BRI E BT ERLERNEARNALANTR RERS T HELRBESE
BB - £NNPVES - BENBRATEMAEHRB LS T UREfRg ST
RAAHBNNFERACRELOBERE FRIETNGLEIN ST EIORK
AR ERPIAAE T B & £ 89818 5 (Boyne, Jenkins and Poole 1999: 408-9) ; {2

A BEFRCERS AN CAFRTFTERRBBRGERMOESER AR R
BAMBREE  RTERBRAAERGEAALY > Boad  BEANAREX
% 32 # X, (paternal management ) » 2 4 % 52 4 % ¥ (rational management) ; #%,—
&) ~ B BB T AL 0 & 4 #k4b (differentiation ) ~ AL IR T AR N

WIIMB LB ERTEAHMLE R £ T4 (ibid: 410-11) -

BEAke) > AATH PR ST AN TRRRMLe AL EE AR, B8
M ZRERERSARGHL BRAKLAZAEHEHHT -7 &
BHEEERAGIEREHELETRFRG AN AF - BETHEABEY
WERGHEYARBELKE - Sisson (1994:15) R E T — 4 769803 > B
BEAEFHNBMLBSNRE  AMEERL  AFRA TR T bma

15



By RSB CHELNRE  ATRE THRRAKHN -5 B 109Kk,
REAMTERE ) AERA TR T RA DI, AEOHEIBE
(devolution) » EF#MA FHRTREEFEAAMAER AR, AT lean
production » 2 Em A T#RY &4 3Py Hyman (1991:281-2) % $ib3¢
WE O BHAHBMAABTHEEAMERRS  AXEZWANREFELE LA
PEfoik & 1269 A A (human and social costs) » # 2 ey D EARIE AR - A
HATACKRBERAL ARG E T ERELALGER LR TARBA
MMM £ FHLENEHLRELEAR Am o RENERGE

JEho B E BRI AR 0

W~ ATHREL?

REAL—H AARXTERL THFEECOAMAMRBARIRM,

(Newman 1998: 122) » AR A EAHE S FE TR -

REMCR—EHRAECHER A TIHEEHEGHRMH T A (Cook and Kirkpatrick
1997:4) « EdoBl4Ef —BEGH AR T B~ » RE/LE - B3 L B3
ST ARRBORYERE FoRFTHRIGFRANL TRELR KRR Y
A ARAHEETERFEARRYAAER "Ll (RAXEFE) —

16



e g A FAMTERRATHR T MBREL? ) B ALEYR BT
Az REMLGE THBAANAEASSMBOREL SBUTBEERM » /%
LREHRGBAAREATANRCLRA (AAE) REBWREILEEL Y
BT S R RA GG ERGFH AR THIHERFRAZLTH
T8 R ATIE ) FF Lo LM ARF 69 1% 4 45 (public service delivery techniques )
BEAEXEH -  MTHABRRECHEEYTREREELE EEEHLERAR
RIS RAIL ~ FIRARA ~ REBRIF S K R ho T o0 244
HE-EF A -LBNREGHETERZLECOEERBEE > FiBEET
MAAMRBBAFOREFRECHBOMHE - £FLAWHRB PRI LR
Z BRI ET o ETR ey M @45 ¢ £ RIE (contracting out or outsourcing)
% 3E $ ¢ (management contracts ) ~ 77 35 8] 3 ( public-private competition or market
testing ) ~ ¥ #2453 # (franchise) ~ P& 77 3§41t (internal markets ) ~ FRFE & 4| &
(vouchers )~ B ¥ 4t ( commercialization ) ~ # & 3 % | #% 4% (self-help also referred
to as transfer to non-profit organization ) - & T 4| E (volunteers) » 2 & 1k
(corporatization) ~ & & £, E#1#2 F (asset sale or long-term lease » including
employee buyout) ~ Bl £ A L2 2 R A & & Fo AP L 1E (private infrastructure
development and operation ¢ including the types of build-operate-transfer or BOT : the

build-transfer-operate or BTO - and build-own-operate » or BOO) -

FBEEGHRECORT BT THE LR TRAATALRTHREE  LELAR

17



B AR E TR BN RN T ENAY BB RELEE - X
BAR > RABKE -~ ACAFHERERGRE/LTE TS AZERK
F-BERELBERE-~NCLEE~ANZEHE > AEBFHEXNIE

B URPERBEE MR -BETHRAERFTHLTRITHNELE - &
AREREE S ABERFELOAFETUREIL  AFH4HRELLIAFE
ERBEA > FHBRETLAAFETHRE RELEZFANE - REALAE
B EREBCHARIEOMAGT G AERZSRELEAEINIAE  BRERE
ABHER S R EH FAFQHEE (Cook 1998: 218-9) - At 7 ¢y s 8% 3 4446 -
BB eRMNAK AN BFR BHERFE - RSTLIMPIRF 0 I B E4 -
HERH T E R (Whiteleyism) ¥ R EFXHE T AHPFINEERAAKRESR
MBELRENFFIECELHZTELANBL4TEHRK » MEEEREXELKHE
Bdrie  RAXNSPMFEMGORAEX BT REGFLTEH I TR R ZE
@ wk a4 g 3, % (Winchester and Bach 1995:316) - # 2 X B AT S B S R B &
RAEBTAANEFEOREBLIE TR LARAS T ENAFE LR

BREHBE Y EBKEARE  ALXEEN ST G -

AREHDRBPEBERATUAREFSARAMER A (D) RAXEFEus
Bl 0 (2) HURMBLARTF > (3) T4 AP E > AR (4) £ 84E
Yo EMRT - BAARFE - RAERBE RN MEMR A (Cook and Kirkpatrick 1997:
23)- AEANEFEF B RAXEARGRECHEI 2T - £HEA - £Hy

18



BFEBRFRIFAXEFE  SERATARTOH AL BE -£EN R
ABRA BRBEREESF@ehiLsk b &4 A % Z(Treasury, December 1993:
3 HBAEBTAERIOEG T BALXEFENBA LR ELERE TR
MABEARE,; (AE) ARARSCABAEFES R -1 BE THF
FEREPNBEERBANAAMHERZT AR L FEHALRENRARR
(Moore 1992: 4) HEMHMEH B LEGRAATFRBMAUN LT BAHEE S
HBE REMARILSARFRSYE EfRE (Treasury, December 1993:4) «

ERSGHEET D RIRBAZAREFALGT R BaTHREE > aNREMER

R RBEERARBROE SRR > AU LR AL BT EOW L AR

ﬂ%

B F RSB - A% RECBRRELHHNELRARIEE  ABFRE
+ 4% Rz BFH 8 AREE (nature monOpolies}#%’%’féﬁ BB EE - EELT
HAERZEEHBREATARBAB T HFRFORL ) FEREE L RipmEa

REERBZFARRERLSET KB ERFATHRE (FAATE)-

- RELCHSGTHEZHE

EHERBRZHERY  RECRATRHMEARALERREH OB~ T
PR B ARSI AR G e A BT A% RB LB %
HERRBOEREEETRAOBL  BERENUNOLHERIENES -

19



AELI B MEGHBREMET  RECEHETHEARAAXS T/EEAR -~ iF
ARBERGRE  RARNDOBE - EdRLT B HNAEOM > ®EIEXE
TR EEGMEEPE ENEBEBE LR ARANRECLEOEZRTF
REARE P B RELEANCERARPHEBRMATEABEESE G4
AR MLBBIANBRATHRFMENLE - AL RECGLOLOEMLE
ARG EFXIHLIRYG  RPEANHXTRARTORIEEETH - sbsh

BREMEREHFREHOWE > BROBATEEREILMEY B BHBUTESE
D e AR 2 RS NER  FERBCLERIEREIOEREFLL
g & e91& £ £ 2 L (the UK Financial Secretary’s speech to the Centre for Policy

Studies, 23 November 1992 ) -

Hi o FRLEEMANDRBILERDNAREGZALANEFA S Hlo A
MERBAG AL HEE T ¢ UNISON 24> — 8 —FANERFBEGRMA
B BEIGESH I CaBEATAMZEA  MAREFAREIHERY

(UNISON, February 1997:34) ¥ 8| » REILBH L HM G LL LT HATEH
RHERERABENE  ERHTFHEE NEFH) - TEEH  URAHGF

H AR F T @S RES MmN T T MG R et i e Tk

(=) BrEFERELORLZR/ARZ—  RARANTHRERERD -
ARAAF A ACAERSCRMZA  AERAXSF LN E T AMA 2065

20



BAE-AA-FREGCENFEZMEVBME SERAARLECRBERE 747
# A (Beaumont 1992: 86, Table 4.1) e sA— A AZHE B — AN FEHESILE =
MR AR B ) 0 SLRIATA D 9B ABZ F 0 AR A EE R RS @ B
(FIAT3E > B 95) > taduodf » = AANOEME - A AOFMEBREANEEL
B MAMPINEBEEIENEERL RFHRNALNTREM  BULEFE
WH R RRAR  F—EERBTHRIHHAN BRTHRATEFEAEZ
oh —RARBTHEREF ARBANBREGF - E—BHIXRAFHRELL
KL HTRAFPGHLEAN > MHIELYTHEETUAENMRE (reforms of

working practices) * £k &4 (1) AAAE % (downsizing); (2) ERFEHHE
I BEESRABRIHERMA LI EX - BEOTHEEN S (3) AR
I AN BURARE - B - BAFTHZMOER (4) Jlig s Bz
HREFMARRT RA (5) MAEANBEHRERBA S AER T UBEHL
SHFA RRALEREMCCEABBFEEHE XSG T M B (Pendleton
and Winterton 1993:232-3)« ¥R L UARBAEAZF R B T HMGRRAN X
BT A2~ MAPAEBHRBILRANASAETRHER B2 NLEEUA

# s (Nolan, Wichert and Burchell 2000: 192) -

(=) ARSI ENERERNS —ELERAL Pt gr gAR
BERAARBENOERMEE  ANIIHREAXEABAESEASE LG
AP Y H 4k = & (Pendleton and Winterton 1993: 235) - s a8k E:2 8
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RETHRE B EMEGRE > B i X R BURARBLRHAMEL
BTHAREY ST HBREEHES S AREILZA - BRAETERME
2B BHARAT NI B AL » SR ¥ - Hal - % - EREL R
Bz - hAL > @b ELHAREROBUBZHANE = HRA BEMU
KFEXAHER  RAEABRABERNRTERRMA TR - BH/ATlTE > KB W
HAAE o FEFAETEEmEERANTHODEAES » PERBEEZALGELRE

PR BE G (FATE R236)-

(Z) REBLHEZHL AL RECERTHFENARMOUS - AXEF ¥
PR ALEOTTMGRAZERR  AREAZA BB FENF R M A4
Had (1) REHAXEFENA AL CEHE T LB aBBANT S BRY
B EFTREY (2) BT %¥EE ¥ T ¥ (industry unions) &) — 4k & ¥ sk ¥
Akt AAYFENICEMEIAR S L XA 28H 0 (3) BAN
ANBAXEFEARDAORERES  E0RAXEFENLEAMAL T3
REFHEFREANAN () BAEFXAINFRE-—ERNBACE  BAK
MRAFXHEBR NS FERTMABER X (5) £ ¥ £ A & (industrial boards )
A ANEIIHRREZFARNANB A RRAFROXR S84 Hak
REMMBRHNE ZAIFEETRBEARER  UAMBEEERAL—BA+SERX
MBEMANBAEE (6) ALXZFEAFFEGEIEMNA  BAMNELBTH
BRHYRAMAL > B—RETENFEMAEH L FRAAR I EMEER

22



RES(T) - ERAREZH B2 FENITCL2REHELANL > MES
ARIEESITOBATLEAEIRAE A (8 BASE LN MBS TRMIAE
MBE REHPER S THANNERE - MBI R EMGL S R B (Clegg

1972: 386-9; Pendleton and Winterton 1993: 2-4) -

BRIz 8 £ T EEE M4, (Transfer of Undertakings [Protection of

Employment] Regulations 1981, or TUPE) #.% F » £ €72 (union recognition)
Fo R B MG REARBEAMNB EHEK - —AAN—% THREE Bk
GABHNRAEZARZRER » £—AANOFMEFTEF L REZI®—%
HOHERATRGAR > MERBARRREEZRE  BESREBNTEY
743 (derecognize the trade union) (UNISON, February 1997: 28) » B st & #b sk 42
REGHHHEN  BEAXRNERAEFESF T ZIRAHNE 2R EREL
Btk  BETZ WHERNTEMARMNAREEH N - BEAEHPLER
ey NEFPIB R AAEPIMEE - RECHRAAFRLAEFEAHRE T 44
o Beds (1) RAMAFTHMIHPEAGREFEIEHTEARE S (2) A4 %
ERAANECHEARERTEANFAMARR  MmARLF A KRN EE
—H5(3) aNFEFEF 2O EHBR 0 AREF L8 BN A S SR
LR SHTENGRARNBEREFARE LGN AR HRA XA (D)
Banme B tad  LEAERTHAEE 22 REHAEEHT BARAR
MFEERKAE  ERBCBEEMNIAHMANE  BREAHNEERH LK
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RE 2z B Y R A B — B E o B 24k

(m) BAEFEBHBREL  RAVAAKGLEREAAR - —AN—%F T8
BEERMGEO, ~ RS EHARAT BN I RIRE LA L
EERAGHZY ABBRFEEQEHELEY  ABHZ AR —HAHBH
SHMBEAL iz AMEOHBREFRTEANEMGERA (1) “FRHL
RBEAHFHEH(ACEEEZEBRAFBR) MELLBAERGTMEGKE(2)
ELERBHLABBZT  EHEELARKAKREAL LM GHHRI%E (make
alternative provision with broadly comparable benefits ) ; (3) B A £ & # & XK T

Bret 5 (4) BRIEse B oAk A CEEMN BT R A% L ®H ) (an economic,
technical or organizational reason, or ETO) M & G # AN Z 8 % » T RIME L7
SHRBBERERBEL (ST ARIZBAENAA R HEBRAEMEX (6)
HBBAMARL B RRLERSF  HESBEMEX (7)) &RE "TAT
IRE I MABINBONYITAZNTFIEG#H EBELHEE S AR (8)
REAHTESBLNEE SR EMEETERREL REFEEFAAL
i’"ﬁ&m%ﬁﬁﬁﬁﬁﬁﬂ”ﬁﬁ$¥§m%in¢ﬁ%ﬁ§#ﬁﬁﬁﬁ

BALAT - 2 23T /E%F (UNISON, February 1997: 25) o

Ri RECZBROFRGHNATHRLSERELLMHEMR . —F  HHRE
Arey et R L+ AP ALHARGBEL S AvdZ+olE BA
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Bpif e TR E R R ) RA TR ELAR KRR E LA bk oy 4 R4
o AMAXEFERIRBLELIHARTHELHE  MEEIRBOFES
XpaffE R 2 WA B RimT THBFEEI MG, LB L —HBEET
HRRRMER BAREARESEE  ATRAN R EH RS HALRN
RS FMEEETHAETOMME - R4 B E Ty 8% » HEH

HBAABRARF R IE (B AT3E B 28)

() RELHAFHFRENFHRLAR B LG LRALZ— ATHELHMA
FPEERRGRAD  NERECHELIEFE  TANFHEERSLHE - A
AEE KA TEETEAR-FEAL - S8 FZ BT T PEABOGHE
Bt BB T REHE - BARATHIANLEMAE - BB T o HRHag
&) %3 A (Pendleton and Winterton 1993: 237) - sbéh » EHFHN BB G FRER
ANME - BRFE - REAZTERMHRBR (CELARRFoHFHRAE) Mk

FRARBRENGFHEENPELLLH -

(X)) R BLARR-BEZHRECER THREB LN FELFEMN
RELEFABERGERE - FAAFMBENERARANERZHEZ— BT
FEAERRGEEIRRARK  MEEN LR FIHRYE - AMAZRALR
HPNPRERIEADTET  HEEABRLEARBEY  BATHEHSREILTEE
MELBSEFH ATREEHFEHR  H—AANOFHHEBERREL
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—HNZ N —HARBR AR OB RREL » —AANFRHIHREL » —
FANIEEHH B 2 B 4538 % #9131 £ (the National Dock Labour Scheme ) # X #&
I RBRAE—RAAWEE ~AANLEMMHMERIAY -2 ERB T AARET - &
PRTHBIANERE LAY HFGENRITRI 2N REEAENFRESLAL
MIBtgE A - Ao BE LA EBRPRYBABTIRNFTFRFH LHRR

EABEE (FATE - ® 237-8)

FEFRFHERSAMGONERER  ZREXFEAMAGONE  AITHRL
SEMGIORBEFNNY  RAEEAXEFEARBZATRAEARE L2 B
BRHRBEHAMN TRAAEL  nRAE Y LA EBRNBEEE — 29
TAEE 0 BRI RE T RS L eafiyEE 4R (O Connell Davidson 1993:
63) B~ MEK B RERELGTEBRIENRBEING - A @ & LR
BN EZRYEARALENAR A~ RELEHARFEE ATE
FlER R B AR FEIMACE  AREMBRQIBFT2EERARE T

FHB T Lt B TREILBLFEZFT I EBR WA /b ey BE -
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5~ FREF ik
—HER%

ABRGARRESOERBLEY T4 BARARSK - EARELIARLEF
FRELCERREIL  BLAATARERGORA  RELYNE L AKRE N2
REFHERNESE  ATARELABRELFH4 - ARBBTHRELL L8
EEIERHAFEMALEARY  REAMEYEHRRASHATHE L4
RAMER - B iR FELERECAARIT TS B e BmA
XBRT o AR BARFERAFLEBEAR DL BOPRFLERBRELESE
BRI EHENATLSOFFOEEABY PRI A8 -F8H UEE
NEB-BROHELBHBRETRL -

Z~HEER

ARREHENOOEMET ~ F-BEBARESF OB HERATAM 4
Wk T BT EAM, R A ENFEBKEELEN (F5 A
— ) HAEMBRIARGTHBFMAH T EHEY OB HERRIL-TFR
At s HEEEMAL RIS c R AE - BN S HEMRIHE £ A
B3k FER A HEE @ (Meulders and Wilkin 1987: 6-9) » {124k 3§ A5 5%
B E TR R RAFHEGFHBMAER EHELARABBREERE @R
WNEESFEHTH2LE o FwWBEBEMRAET  AARKEEZ TiEwEH B0 1 (—)
HERMHEEHEE NI LEHFL  BEHEIfE REFT - TRFHE
FHRAER T EGER  UBRF T EZNREEEE (=) T BHEAHE
QR A A oI BRI FL8F A H I RBRY T FLH Ly
HoH AR IEOHTRE - (Z) HEBRCEECERZHEE - T AH
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HAEo(m) TEBMACHECIERRERA TN H OB HRR & ZHB
ITEBH BRI TERD B RITRI TR MRS E - s
1543 — ¥ 0 4% Atkinson (1987:90) £ & A4 TUBHELARKRFREZY » Llodb
QAT AE B AEst y 2 TIERERY M4k | (distancing) » £ AR P LB N H
FRMAHEAT o

AFREGHIFLHE_EEHE > RENERFHRECHEHN S TG
B R > MREMAFERVER - BBEE - PERBAIUE - REFTAHR -
ZRE A EMAYRFAFRE—BAHL THFT LRI FBERBAAER
BEBREYBEERMAR > oMM E - RBATE - AFRK
e NERPIMAR RIS  MHRBECEZTHEERTTHGRERAERE
EwhE% » LEABBETELRFHAONPIRESVE BB AmAH4SE
g R 2 4u#E R (Trevor Colline 1991: 118)  Rifh » KA R eHF B4R » EALNKE
REBBRENAZNAM RELCENSHEEH B LY BRAMEHE 8T
Z o AMEEERNZES BRI ARGE  HELAOEEIEMEAR
Btk Bt Aol dlE FEEMOMBRBBAERNF LT K
MIEH R L -

=~ BEA R R HAT

AREZAERRH R A—FBRBLTOLEEE  BAARELEE
(United Utilities) - R F £ QB RAK - BAERE - BEHHEE - A E-TH
B WA RANQEBAEY - BOARFEEALARTDANME > BA
EFEFTENBENE-~AALOFRWBPRBCHLAAFE  BENELELAN
E¥ ARFEARABAREBCHASTE - A BAARFLRRUSA
A3 B LI A Y R MM i 2 B AT 4% (Manchester) - M SE&RR T WR Y
WA EATRBMEA -

AMBERREELERAOR G0~ L THABGOEERE - ERO Y @ K3t
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TRETHLEIUHE  HFZ¢HF - AHF L REFTAFRANTREE
HPZEBIERIFIER - HEAMRH AR R AR AL 2 35 3% Roger Seifert
Ao AT — #A AR A% A UNISON ZHMH a R 2 £ ka9 %8 T4/ & UNISON ~ ¢ £
A NB ¥ ¥4 2 %3 (The United Utilities Branch Office, UNISON ) # 4 % 81
ARG ELRZRE - MR =_OOOF < A K > ATiliz UNISON Z #4745 30
FPBHA CAFEERLSZAMETA  SAMBHAREETEH LS A ELE
Bz@2hFTHABL  ERHABAERAVNAMREZI DR FEREMRSEY
FRE BREALZERAESL  2REACUAN A TR YRGB LR
o Lt itias  WHRAWRENS IO SHE > A28 BAHFTRE
HTRARS BV ERBREAE MR RAFRET AL R EHBFEAE
HTEBPF AL ORRARENSFLER - RE > REZDEHLGES
LBRARNE -HREAND) S RABHHENAFZROE2FFETRE &£
@.453% UNISON T2 AR % ¥ ' AmL AN T RIFIEE AR -

AEBEIENR_OOOFAMBT » BIXWH2EH bS8
F& & % Warrington Bank Quay #v Manchester ST Z L& € /F R Z £ £ ey
NEFBEEN FurBETREHRARDAELE  FL AN - AL
ITRMBERTEEAH TR E-HHERABE —BEE 2R SRy
B MASREGT YRERRAGKTFERERRA GG E0 FAHARAARR
B RBERGEAEH RIKIE -
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FWE HEHAR

ABRGEAEMETBELRR "HAARF % (United Utilities)» 7 E £ 5 4
NTHRAFEHAERBLAARTIH BRI EZEY LARLZELFTIHN
BHEMGO M T TEFENE  UR S RN EENS S THAAELTH
SR o dEam eI 0 AT ) B 6 B 48 O B AR R AR I 80 A R
B ()EFEMEERT « BT B 6 4500 NIRRT 5 8 B8 7 (2)
TEHRE N AR e F A B AR e AT RE AR R 2 )RR
Fo S ERGHBRE TAA S FERBILZBAETHEGBELHE T - FH
AR e AR~ AT R AL B 7

— " BENrAFER - BLARKR - FRENRBRBFR

BAEARMFEARBRE RS AL2AFESEE (multi-utility business group ) »
UEFEERGRLIN—AANLE  FEMH LR L BN AL BOH B > 2B AT
GHESRDLOCHRAERRAER S HAONAFERIMA BRI EORA
BHEZXGAHETAT > REBA_OOOFHFAEMBRSE > BELAFEY
FERARMES 2563 /%EF > —OOOFHMATBBRA 4904 (F 345 - HED
AFEA—EEHNEERERER MALOMmEARESHOE  REYE
FHRIBEBAT BELOAFENRFFOHRAE S 2203534 BT X
Ay 13% o

AHRHBHERHR  BETHEGLAAFEERAITALHNOE » Lo Bk
B &2 & (North West Water) » # & E /1 2 8 (Norweb Distribution) » & & 4%
i ad (Vertex)e At ARKANFERENNARXABAREERTHLAR
FE o BHAELANE —KORMBTRSE LG - BLARKLXTRX-BETR
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ERZBGEBREERRFE AL ENEETE25:1540,700 X Eah 8 AKX
TR BRKSEAEP ORI BT E PO REF T EGHER - shoho
FibE RAKNE)HEA 39,800 X EMITFAREL  BERFEROLGHELR L
HBERKBARLATTAFERE - A5 EFMEGT D N eRA4T SR G4
ITgemid BB RRQXANRBILBEIRETARARLGMAT S
(derecognisation ) « 3% » FH XK T4 5 HER K (the partial exclusion
policies ) LAl €At iy A & » 15 L %44 (marginalisation) « £ 4 # % 32
i@ BABKRREICERME AR (downsizing) RAEXAHEWE L B
e S DA AANAEBRAN R FLEIMIE - BLERKDNBLERES
7,500 % B EF 4K 1,500 F 2,000 AL REFEN ) RILZAHEEL BE
BAd - aBEN+EAN > B RAKNIH 600 B ITAESEHE A 300
LR ARMEER A HHER -

BRENDARAE-RECHNTHRBERHFRLE  E—AALEHABILA
RAKNEN Y BULBWABEARFENSACORFLELEE - HAESN
O E) BRE RN BB LR 59,000 2 E T g BB ARBEE NN
(National Grid) #9E A B B —+E P REN T EFHHER - sbob > 8
BEN DAL EHTANAUREAERNTELRGLZER - EXNEHEE
Mgy @ —BRERAEREINNGTEET B ELLESTRGUE > FFN
BHABUNLBETAONGE ST 4P BERITARSILARCEINE
F#® (single-table bargaining) - M B F & F MG AF R ey Ed  RET

NBLERBUARES R R TE; LE 4o Ferner and Colling (1993: 122) A
#t T AE (engineers) ) H ERGELEDERE />3 > Guest (1995:122)
LG RE BT EEN I U AL GREEINEETHE RS H
ATHB FUBAERANNACHAARRES AL ATHEABRMERSL - X
BEERCE—ERL KW LEMFOBIRAEEEHEEFENGFHF
FRIEREE BRACELEFA—ERELCE 2 0400 BIERBRHFLEL
B REFHFOEHEAEE -

BAEHENNABLARFERTHRALA NS REARDARIFGELR
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BRF @ AKAFHAZEBEBILARKNE ~ AN EHRAEREH 28 © &
BHEANZMNEZEENG  RABEBSOAFELA LG TREMSET
4 (outsourcing services)® B AT FHREB| B A AAFE LA ARBERBRES

BN BEHEERECEARFE  HMUARRLBHREHGEFE - RERFELT
B ELEHEE P W% (customer relationship management ) » & iE & & AT

RAEOEIIRSEE  HRNBEEARLONTEEMNET PG RERMG -+
AT RAEEFR-EMNGARBLOT  SABEFORFE LR
FWRRMGHERE-FRESHAKBER  AEQXNMGFEMARET
FUARY  CRLBEAHBEAINE T AT R B HF S &R RAG T EBRm
A e M A THHALELRRELRAL  LAHREFH - L F o
— 8y B AR TR BE R AR W) B & T4F (meter reading) - FIBF » BRARZ A IRF X X
MENFEAEE  ATARBFAEDANLEAZEAENRBERF B RA » SREAE
RBARGFEH REESEFOARBEEY  Tho o FEELFANALABERSGE
B RERGEERBENSEFAOLEARATAER -

o HERMACT RO ESER

EAMEORG TARTBEE  LVEEALRAREECENMERITZTH
B EAEE  HOEHETRM - TAEMBELRL HRBERLRIETR
MAL o HERBT SO EHN LR ADERATBI OGS BT GEELH
o WA RW ERFICZBRHF Y FagEEER R F oMK o

LAHRFREACTE  ASHXHEARTLERELR  ATHAHmRTHERN
ILHEHRE A RELLRS A& T5hE, B - B FHMEL
ATHEAREHN > Bk £ THILH, TE BLERKREXES 2
AAERBILAKRAT I THAFEHERS R GEARAHNRYRABOILRTFTE
MEE RS THAENREAREIRD » FIoF - @b A RAFERE SN 2 5 HRAT
45 JE% 0 oA 85 (non-core functions ) T4k F 34 #M#E4t (externalisation) #y# R -

Bez o HRECENABRETROSZFERRB OB BLERIAER
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RAFRT THOBRET - AEM T REHZ LN ERE S TS HEHB R HBER S
BARARSERANSTHAGHERRS - A RH L EAMEN 8 KF L
RATHES -

AHHBR ZEQNVANTRFMELNLT B EF ST FURGTHER
MALE RN R UMRBICE BRI oI 5 T ER - 2 —i8y
8 T & # 3 fo TRHF (shopstewards) 44t » A AN ERBIAKLBETE K
ER T ALR © Hldo > UNISON M4 53— X 5T e &
FoRGIEATHERAR » RENEHEE I THSHFH» L5/ .. T
RTGEH TG EHIEGE  REA LK BB E15 ... HRE
T 6y LIERFE + B R ARG B D BF T AEH » B M AF LS A B #49
BF LR FE 2L 7 B F SF 5 B R L #F 4 R A o
FARTRUENGBELERAANRE  ETRARALEFTHATERF T
(call-centres) #y& sk REIAE « Bdo > HREFME + BHAS T CRACE
Spad k> MUAMEEBLARKPMERTN NN EERLE T CHABRET LR
e d) T kS T (agency workers ) B pb A B A A AL E 2 2>
RIGURBAE  FRBRAL TRESFT, AT e — 355 - B A
BEELRRNNEARF B ERRLERIPNBARER — XA RBGE —RA
BABIAF - Bl SMEEERBFCHABRNE R T FehER - BATAE—
R MEERB P oE L EEH T RS FRES A REBHARNTHERE
B G mEB AT
v HEBHERBF TS TAE .. LIFRIFRATE A 49 IF R 1555 - F5 85
NNAER > BB ERAFRE G LHEF T LA EDESH
AE BB RETEIAE -
AXFG TEGERERPLL, T ~ A BLARAKDXINTREFTEREL &8
We8F 4 L BF i S5 B AT
HNTLIFF T FEG I 5 T8F .. BB RAPE R RELGLEY
P LEFG) TAERFRIRE » it Fr D IF T A — ) LA o o RE Aol F
FTHEEEAF D LS LREMRBRESDF LS L TIEE - 1EB
LHEGE  RITL S BLEHERERNSF ST IEE I ) LI
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BAPFIHHFLHEARTHEBEFRSTHHE -

ENEHEEMARERMLHEANER > BTl REF T > FH MR
AeyEMER sy THRENS - B mER TERL ) EM > £
pud ¥4 A B #F (staff deployment) #9384 > EAER TikEH T HHHES
HEE  AIAHRENSARENLCERRAMN VELRER  FEELITHNRES
Tl b RAE  HALAEE  ALABILARKLE  RELLIAZAN
BRey Aok A M E R ER TS G bR RITES  ARALR
BAesBRAAZTHNEORESE S BHFBERCERIEL - BUFRKE L
MBEAALTE  HAOFSRESFAZUN S LRI o B fFo A 560
o fldu o BABEANNHOANETREMETLEREL NG Rebdo T
DL — A A OFEMLIIH 1 AT T WL E 5575 By 54w &I
Rt BT B AL SR ERE o ke RIS LR F
B R — 2 F A TAF
eih o BRERTANAANBRIFIHEE > - FHBERFILCEBE
SPAIEHNE L A FEARANBE > W -
Fp GGG E I e FF BN R GH  RA T RHEL R LA
oo RARECHHGHEFRBEE . REEH  FEFESPRES
BIECHEHELRFEE -
AUBRBHEAINGTHART A EREARCLEAARREN R
WP LB NRS ERM2 A TAREH  (contractors) « 3k B R Afe 8 &K
EHRNLEARBRLERENE  RASTHELIRFHNTHMAREFAL
G BBERBENARET  THEAREFARESHLHLARATHER
TEERBAT  BAFRABERE - AN LBRBEFORREEE -
BERMBEHENRE R . EHFELRGFAENH (sub-contracted
out ) i fE I E B RHBIITRGRBS L RITHBZBEREE ... F
ERF 0 FATHFELM (Year 2000) Hi#6 & F|i - FHRZ 0 - #1724 T
F600 R HBELAANAHRBGRER S BERENAFTFE
MG ETECLEFTET + AR AFTHAB BRI L RS 1 T BES /4
PIEERGRIEFRH »
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UNISON Z #4503y — M X3 RE  ERETEFELHETHLY S —#

BREH mEeHTHOCERARLTHERAMERPESN A EEYEE R
THRF P CHEBEPLRGEL R .. BRI ESSAHE
BHEE REELYREFHEE A THBELA ) ke B2 d]
REBRHAHZL L ~ 8f ) LEFH L. ~ BESFIAG T RAIEZ B JE -

- IHRHBELY RSB ERER

BELERER 2ULF LRI BMEONE ) BRAEA Ho g
HE 93598 (increase hour span )~ B§ ] 54 & (time bank )~ A3 T4 S # K F)
B e o (B IR IRIT B ERMBAR THE RATENBE TR HEH
B ETHE pREEHRHTRATRBEA LTSN ELRE EERE
MAEBEERTFENIHFRIEEE wBAMMRYBERAR B THFEMSL
BERHNFILAEA FFERR - RIeBBm T > TAFREEAHEHFY
HRMBEE > OFRVFEUAN - BT AT - ML ERAFER - ok
R URBRIERAM o« fldo— 4 UNISON ¥ A £ E » £ABH T H T/
B AL s > BB F &

GRS~ R GIFIGHAR L A T AAERLFREFMHHZ

FIFiF o BAo 4 BB & 0 —HEHIHE R FFR] R F ¢ B LNFE ~ F]F 4

P -8 AT R A S E U A o o
HEDAANBREFIEBGF EHRE  AVEE A TS HRBACHNE
FME  CRATRABCENANETRGFHREBEN RABFRHFHIH
ROBERBAERLEN URERFH AL - P EHHFRAEEE BF
FHTEFUFS LI ERHREEE Gl REAXAH—KRAL TR
£ILERE

. LIFGFRJEMAEEIEF G B BR FFFERFF 5 69 B4 » R

AZEFREFRAGES .. FEELEERTIET B HESFET

BIEA B RLEBT AR (B HGFELFE

DA~ HE S EFRA A ERM RIETAMA) -
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TR MM EHEE  TUR G TERS P oa B TR TRBEETER -
B LERIBILARAKDERENRELNNEL R > HEST b ARG
FHENAAE N RBENEFEP AR AR EN D ARFE T e 2
KIEBEPRT » BRBEARLORFARAEZRA LY BEBRF P EE
A RkA ~BLR - BAAFEASRER LTI - AU E T ARMLNE
BT RE 7RRBE LR TIERITE L BRIt - TR ASMA
BRAEETEMEBEHRRANMALRA - LBEARENEE -2 RERKAY
AN BRI EE FFAFRA  HE]
HP— 1B T ABE S 69 TAEBE 7 3 LAEHEF B 3 5 5 69 B4 It 7 B R
o RO R R BB A TFARB G B — BB IR P ARG E
BTt GRGMEAG LT K lG 47 R B AT EHF 4
Brigr —EH—HABEREN LT G BREEALAARE BHFA
FEEEE TR HANRERREH R B BELEG CREG A
— L T RPHE -

FH BT ERH GG —EB e BB TEMRBBEF AL - £RIEH
BRAOMTHRMAEETURER AT RO LU RE  MSHEIHRHE
EHFARAHEYT RRAEBLMA GBAEIGER - REFT ORI ANGE
A gne T/ HES—AREFREERAGOAN EZHTRERE
B MAE—BEBEIFHTE wRLFEBE il RAGHERRES
BE o MRS BEAREE A G EF B EAFRIMMEE  FREFH
BB B AR o LEEEN R BTHES T AR -

W~ R B ERS

AREFRACE A ERPIREH T H Y §1o ) (skill enhancement) Fo M/
T4, (teamwork) HIE > W EL R BRI BHAHEYM LA EYER B S
Fehhso RSAGE o flho — MBI B RAKQNAHF I RELGFEBIHRBET

THAEL G, BP2AF » RDGELRERBREG I 26 o TP a1 1k, #
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Fh) o REME "Ll ERGRTH R Jo sk 5 -
B ERFIRECATITRBRANTERERDE TEER B OO S LMEE
GEBHBREREAHNFLRITHEH L 3 -

BEHGITH HRBE TIER BB A LAER B LR LT F 8

E#E (very global) » #t 4 P32 A7 & 65 L AE AT B HE 45 7Y -
BEAENFREAFTRAFTATCBATRABAREY SR ZHBE
(multi-skilling) ? @M RABEFAHEF >  SBLERKNTANETRAFIES S
BWE o TSR ERE L ENRT LS T8 B (organisation
reform and re-engineering) H M > ERAEF R AR AGHH I H ARG LR A
& %95 (staff saving strategies ) » 3% £ % Rt 1§ :

AREIEZHEGAHRAE + . BVTLFAFEF G FEPUERN %

B . BOTREB A EFGGEF A B L FREFNGERFE

B R F BB 1F B TAEIE B T — R AT TS 80 B

BREG o . L AALOFEATE . 2T FAIZEIHHEAS (down

sizing )+ 458 T 3 % 891750 B & (delayering ) 12 R Z AT H R F # o B L »

T EE LR TR A .

Bl AN Folf AT R B AR ESE R~ BAERKTH
AN REGRPREEEARZL  BRYTROATHELF S REGEAHT
BABREBFAE - MAERTHERGHE  EREAXIANBTRIFAIEE
RETTEEIE -
F—HHEPTETHBYGREEEG T ERIFFFRTHEE, ... F
— G HRHRERLEERE o RIGFBEEENEE L TEGH » i
FEAF 674 L ) FPEARAE R B TR I - B AANT 0 K1 AR B L JR IR B #E 2
FHGEFEARFERF IR . EEBLHNTJHMEELFEH 1+
— TR ... BOTERBICEEF IR BIRFE FRRREE
B AR GG T HF R F o
ZEIE RANE > ERERGCEEERE > BARAWE  BRAHNETR
P EF B kB IES B (network controllers) Fv R4 A B A 0 &
HEEMT o F e
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v BOIAZHREE  EFARRFR  MREG—MBEERTHH
rig) KB FoER 2 AR ERRIEAA o .. BITEHBL BT -
CIHOREGIEGFTELENIR . BUVIALFHELER
Ho MBI RIELAL Ny 2N EHFALITHENRE FRE G T
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B mBIR R R T ETNRT - L4 BLERKDXAERRTI -5 %
#93 Ba R (aflatrate policy) » — L& ed T € 2p3 AR — s K38 ¢
- B RGFEGFEERERT —FIBH . RS AELE
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Questions Used in Interviews

Flexible Working Practices Study

This interview is to explore the managerial changes in labour management for
enlarging labour flexibility of ex-public corporations, before and after the
implementation of privatisation, as well as to examine their effects on industrial
relations at workplace and corporation level.

Some of the questions in this interview are about your opinions or judgements toward
the Flexible working practices and would be easy for you to answer. While, some of
the questions about the past activities may be hard to answer for their retrospective
character. In this case, you might need to refer to previous documents before helping
us to answer a question. However, if you feel uneasy about answering a question, you
need not answer it, and we well go on to the next question. Besides, any printed or
written material to facilitate us to understand the whole picture of the managerial
changes in labour management for enlarging labour flexibility would be appreciated.

Interviewee’s Record
A. Background of the interviewee:
Al. Position: [ ] Management; [ ] Trade unions.
A2. Seniority (including the years before and after privatisation):
Years.
A3. Jobs or activities major located or associated with:
[ ] North West Water; [_] Norweb Distribution; [ ]| Vertex; [_] Unions.

B. Time and place of the interview:
Bl. Date: July 2000. B2. Time: From : to
B3. Place

(describe):

C. For further contact, in case if necessary:
Cl. Name:

C2. Phone- ' ;
Fax:

[The interviewer]:

Mei-Ling Yuan ( Mobile: 07990-921347 )
Department of Human Resource Management and Industrial Relations
Keele University, Staffordshire ST5 5BG
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Part 1: Flexible working practices

1. First, I"d like to get a general idea about the flexible working practices adopted by
the management in the Corporation (before and after its privatisation). Please think
back over the past years and tell me your answer by utilizing the following list of
the types of flexible working practices.

Note: 1) Show the interviewee Table 1.

2) This question includes two parts, before and after privatisation,

3) Please circle 'Y'(yes) or ‘N’(no) to indicate whether the practice has
been adopted or not.

4) Leave Table 1. for the interviewee's reference to answer the next
question.

Table 1.

Before After
Privatisation Flexible Working Practices Privatisation
Circle the answer Numerical Flexibility Circle the

Y/N (1) Increase part-timer answer
Y/N (2) Increase temporary employees Y/N
Y/N (3) Contracting-out (subcontracting) Y/N
Y/N (4) Utilize agency employees Y/N
Y/N (5) Teleworking Y/N
Y/N (6) Other 1 ( ) Y/N
Y/N (7) Other 2 ( ) Y/N
Y/N
Circle the answer Working-time Flexibility Circle the
Y/N (8) Increase the utilization of overtime answer
Y/N (9) Utilize weekend working Y/N
Y/N (10) Annualization of working time Y/N
Y/N (11) Innovations in daily and weekly hours Y/N
Y/N (12) New methods of compensating Y/N
Y/N overtime Y/N
Y/N (13) Other 1 ( ) Y/N
(14) Other 2 ( ) Y/N
Circle the answer Functional Flexibility Circle the
Y/N (15) Skill enhancement answer
Y/N (16) Teamwork Y/N
Y/N (17) Other 1 ( ) Y/N
Y/N (18) Other 2 ( ) Y/N
Y/N
Circle the answer Wage Flexibility Circle the
Y/N (19) Decentralization of or withdrawn from [answer
the wage bargaining Y/N
Y/N (20) Linking pay to performance
Y/N (21) Attenuating or breaking the link Y/N
between Y/N
Y/N wages and prices
Y/N (22) Other 1 ( ) Y/N
(23) Other 2 ( ) Y/N
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2. Now, please look over the Table 1. and think back as you can. Please tell me,
according to your understandings, under what circumstances and for what reasons
that made the management initiate and adopt such Flexible working practices.
Please give me TWO examples from the circled practices in Table 1.

Note: 1) Help the interviewee to choose two practices in order to avoid
unnecessary
reiteration with previous interviews.
2) Only brief answers are need. Do not use too much time here. There are
six

more questions to be answered.

Table 2.

Under what circumstances For what reasons
(or/and purpose) (or/and expectations)

Flexible
working
practice
ONE:

Flexible
working
practice
TWO:

3. Please look over preceding answer and think back as you can. What are
interactions between the two parties towards the TWO Flexible working practices,
which you mentioned in Table 27 Here, I am interested in the details, such as: (1)
How the individual employees (IE) and/or trade unions (TU) reacted and (2)
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why they reacted that ways? (3) How did the management deal with the worker’s
side reactions? And, (4) why individual employees and/or the trade unions
finally agreed on the initiation made by the management?

Note: Flexibility is usually introduced through (a) unilateral employer actions,
(b) individual contracts of employment or (c) collective agreements.

Table 3.
Flexible working practice ONE:

(1)IE’s and/or TU’s reactions (how):

(2)IE’s and/or TU’s reactions (why):

(3) How the management dealt with it:

(4) Why IE and/or TU finally agreed:

Flexible working practice TWO:

(DIE’s and/or TU’s reactions (how):

(2)IE’s and/or TU’s reactions (why):

(3) How the management dealt with it:

(4) Why IE and/or TU finally agreed:
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4. Please look over the preceding questions. What are the effects or results on the
labour or the employer side, which caused by the TWO Flexible working practices?
Please answer this question by your understandings and judgments from your
POSITION (e.g. individual employees, trade unions, or management).

Note: The interviewee need NOT to express his/her understandings about the

effects

or results of the opposite side.

Table 4.
Effects or results Effects or results
on the labour side on the employer side
Advantage: Advantage:
Flexible
working
practice
ONE:
Disadvantage:
Disadvantage:
Advantage: Advantage:
Flexible
working
practice
TWO:
Disadvantage:
Disadvantage:
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Part 2: The Effects of Flexible working practices on Industrial Relations

5. Onc common feature to the privatisation of public corporations is a reduction in
employment levels, which caused by three major managerial policies as follows.
Please think back as you can. Did these also have happened to the Corporation
before or after its privatisation? Please note that we, here, emphasis on the
reduction in employment levels.

(] A. Reforms of working practices to increase labour productivity were introduced,

such as:
[]1) Removal of the unnecessary employees and tightening the manpower

deployment. Description:

[(]2) Enlargement of craft flexibility and reductions in staff-technical-manual
demarcation lines. Description:

[J3) Restructures of craftwork into fewer specialists and introduction a degree
of task flexibility. Description:

[]4) Introduction of multi-skilled craft workers to increase functional flexibility.
Description:

[J5) Employment of subcontractors and through casualization. Description:

[] B. Terminated uneconomic activities. Description:

] C. Carrying out redundancy programme.
(J1) Compulsory redundancy programme. Description:

[[12) Voluntary redundancy programme. Description:

61



6. A common phenomenon in the public sector since the Thatcher governments was
organisational changes, which was a result from the emphasis on commericalism
in government policy. Thus, I'd like to know the following two questions.

A. What organisational restructurings of the Corporation have been made during
the preparation for privatisation?

[(J1) Horizontal segmentation of organisations, for example:

(]2) Decentralisation of management decision-making within hierarchies, for
example:

B. What effects on the industrial relations have been emerged, which caused by
the organisational restructurings?

(1) The workforce was largely reduced, for example:

[712) A weakening of the hold of corporate personnel departments on line and
business managers, for example:

[J3) A tendency for line managers to define their own industrial relations agendas
in relation to the particular needs of their own areas or functions, for example:

[]4) A separation of traditional power brokers within trade unions from the key
management decision-makers, for example:

[C15) Changes in the institutions and structures of collective bargaining, for
example:
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The management strategies in preparing privatisation are usually including: to
introduce performance-related pay, to improve communications with employee, to
increase employee involvement, to enhance employee’s motivation and
commitment. The public corporations in privatisation may be largely exposed to
an increase in pressure for flexibility from all the three sources: customers,
competitors, and dominant stakeholders (private shareholders or government
agencies). Now, I'd like to know:

(1) Had these management strategies been adopted in the privatisation process of
the Corporation? What were they?

Note: Remind the interviewee that he/she need not to repeat the answers
about
Flexibility, which was already, answered in question 1.

Answer:

(2) Did these strategies weaken trade unionism?

Note  Encourage the interviewee to talk about the effects of flexible work
Practices on trade unionism.

Ans:wer
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8. One of the main features of the Thatcher years was the willingness of management
to force through change in the face of union and workforce opposition.
Consequently, labour disputes happened in the privatisation of almost all the
industries in public sector. How about this Corporation?

(1) Had any major confrontations happened in the Corporation during its privatisation?
Answer:

If any, (2)what were they and how were these solved?
Answer:

(3) If it were largely free of overt conflict, why?
Answer.

9. Concerning the issues of the Flexible working practices and privatisation, is there
any other opinions or comments that you want to talk to me?

Answer:

@ These are all the questions I have.©
Thank you very much for your time and cooperation.
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1. John Jones, Branch Secretary, the United Utilities Branch, UNISON
The United Utilities Branch Office, UNISON [North West Water]
Suite 6, St. James Court, Wilderspool Causeway, Warrington, WA4 6PS
2. Les Page, National Executive Council Member, UNISON
The United Utilities Branch Office, UNISON [Bechtel Engineering]
3. Dennis Alderson, Treasury, the United Utilities Branch, UNISON
The United Utilities Branch Office, UNISON [Norweb Distribution]
4. David Faulkner, Shop Steward in Vertex, UNISON
The United Utilities Branch Office, UNISON [Vertex]

=O000#+Hwa (4 =) » Warrington Bank Quay

5. Tony Goulbourne, Branch International Relations Officer, UNISON [NWW]
United Utilities PL.C, Lingley Green Avenue, Great Sankey, Warrington WAS 3LP
6. John Palmer, Shop Steward in North West Water, UNISON
The United Utilities Branch Office, UNISON [North West Water]

(=) AABRFFAIEEHENS
—O00#+tAEHE (E# =) # Manchester 77
7. Peter Winterbottom, Personnel Services Manager, Norweb Distribution
8. Mike Wood, Personnel Manager, Norweb Distribution

Norweb, Hathersage Road, Longsight, Chorlton on Medlock, Manchester MI3 0EH
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9. Peter Dobson, Human Resource Director, North West Water

North West Water, Dawson Hourse, Great Sankey, Warrington WAS5 3LW
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10. Peter Womersley, Human Resources Manager, Vertex

Vertex House, Greencourts Business Park, 333 Styal Road, Manchester M22 5TX
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=0O00%+«A 108 (E#H—) # London
11. Sol Mead, Senior National Officer ( & # € 1 A KL#T# 4 ¥ ) , UNISON
12. Steve Bloomfield, Senior National Officer ( & #7k %) , UNISON

1 Mabledon Place, London, WC1H 9AJ ( Tel:020 7388 2366 )

=O000%+A 118 (E#f=) » London %
13. Julie Hallam, National Officer, Bargaining Support, UNISON
1 Mabledon Place, London, WC1H 9AJ (Tel:020 7551 1743 )

=ZO00%+tA 128 (E#H=) % London
14. Bandula Kathalawaza, International Affair Officer, Trades Union Congress

Congress House, Great Russell Street, London, WC 1B 3LS (Tel: 020 7467 1257)

0004 +«A 138 (E#w) # London #7
15. Jackie Morgan, Personnel Manager, Connect

30 St. George’s Road, Wimbledon, London, SW19 4BD (Tel: 020 8971 6000)

=000%+«A 148 (EHZB) # London 7

16. Derk Bourn, Deputy General Secretary(E), Communication Workers Union
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17. Brian John Healy, Assistant Secretary, Communication Workers Union

150 The Broadway, Wimbledon, London SWI9 IRX ( Tel: 018 1971 7355)

Z000%+A178 (A8 —) # London #
18. John Morgan, International Project Development Manager, Adam Smith Institute

3 Albert Embankment, London, SE1 7SP, UK ( Tel:+44 20 7793 0090)

=Q00#+H 188 (8 =) # London #

19. Dominic Johnson, Head of Employee Relations Group, Confederation of British
Industry (CBI)
Centre Point, 103 New Oxford Street, London WC1A 1DU (Tel: 020 7395 8152 )

=000%+H 198 (E#H=) % London ¥
20. Robin Morgan, Treasury Taskforce, Private Finance Policy Team, Office of
Government Commerce
Office of Government Commerce, 2-6 Salisbury Square, London EC4Y 8AE
(Tel: 020 7211 1339)

=000#+A208 (E#w) » London 7
21. David Griffin, Political Officer, National Union of Rail, Maritime & Transport

Workers (RMT)
Unity House, Euston Road, London NW1 2BL ( Tel: 017 1387 4771)

=OOO#+A 21 B (E#%) # Oxfordshire 7
22. Hester Hand, Human Resources Manager, AEA Technology Environment

Culham, Abingdon, Oxfordshire, 0X14 3DB ( Tel: 01235 464142 )

=Q00O#+tA 24288 (EH—Z 287 ) # Manchester
23. Colin Kirkpatrick, Professor of Development Economics and Director of

Institute for Development Policy and Management, University of Manchester
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Crawford House, Precinct Centre, Oxford Road, Manchester, M13 9GH
(Tel: 016 1275 2807)
24. Willy McCOURT, Lecturer in Human Resource Management, Institute for
Development Policy and Management, University of Manchester
Crawford House, Precinct Centre, Oxford Road, Manchester, M13 9GH
(Tel: 0161 275 2813)

=O00O4%«A 318 (£#—) » Edinburgh ¥
24. Brian Shaw, Personnel Director, First Engineering, Waverley Station, Edinburgh

(Tel: 013 1335 3560) ( Meeting at Borthwick Hotel )
=Q00#AR18 (E#H =) % London 7

25, Peter Strickland, BT Regulatory Affairs, British Telecom Plc
5™ Floor, Dowgate Hill House, Dowgate Hill, London EC4 (Tel: 020 7728 4003 )
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