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Real Operating Environment

< Ample supply at $14 bbl
<> Flat demand from devel oped markets
<~ Huge volatility in commodity prices
< Exponentia growth in digital economy
<~ Changing funding sources
<> Transparency mandatory
14/
OPEC
14 /
(OECD) | ——
S 1400 Grvestme it prewise unchianged
OECD OPEC T
L] Fogscil DuRCh | Sl Gepsp of Companing
( ) (ERP)



15

Downsizing the capital base

Capital discipline Financial Engineering
Technology application E-commerce strategy
(substltute info for capital)
Less capltal employed High cashflows
per salesdollar from existing assets
N _/
—~,
High return on investment  + More cash availablefor:
- growth

- dividends
- share buy back
- debt repayment
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(Information flow)
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Fina
Y PF

Total
Repsol

Exxon  Mohil
Elf Chevron  Texaco
BP  Amoco

1998 8 11

1998

Production (1000 bi/day) The oil majors, 11th August 1998 Production (000 bi/day) The oil majors, Today
3,500 4,500
L L)
4,000
3,000 ! i
Shell/RD 3500 | ® Shell Exxon Mobil
2,500
Q 3,000 r ) ‘)BP Amoco
Exxon
2,000 2,500 Chevron Texaco
1,500 | A Q % Owmoni 2,000 | L
TexacoQ O mocoChevron 1500 - TFE
1,000 | Q GO ’ E
Ypp% O.rOt al 1,000 f ® @ Repsol YPF
500 f Phillips OConoco . @ ®
Phillips  ©ON°c0
Petro Finao Repsol
0 * : 0
0 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 4,500 0 1,000 2,000 3,000 4,000 5,000 6,000
Refining capacity (‘000 cdu/day) Refining capacity (‘000 cdu/day)
JP Morgan
Net income growth 1999-2003E
$mm
B Cost saving
2,158 1084 O Other
i 2,703
2,452
3,351 3,101
2,412 1,340 211
BP Amoco Exxon RD Shell TFE Repsol YPF ENI
M obil Source: JP Morgan
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1.7%
4.2%

2001
7,540

/

3.2%

(IMF)
3.4%
(IEA)
7680  /
1.86%
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| EA statistics

2000 | 1Q01 | 2Q01 | 3Q01 | 4Q01 | 2001
OECD 47.6 49.1 46.6 48.0 49.3 48.2
Non-OECD| 27.8 28.2 28.5 28.7 28.9 28.6
TOTAL 75.4 77.3 75.0 76.7 78.2 76.8
0 OPEC OPEC
1999-2000
22-28
OPEC
22 /
100
OPEC
2001
OPEC /
Quotas Quotas
Mar Feb Jan Mar.
0.82 0.82 0.85 0.805 0.773
1.25 1.26 1.26 1.307 1.255
3.72 3.73 3.90 3.698 3.552
2.12 2.15 2.20 2.021 1.941
1.39 1.39 1.45 1.350 1.296
2.15 2.09 2.13 2.075 1.993
0.71 0.73 0.74 0.653 0.627
8.28 8.32 8.65 8.189 7.865
2.27 2.30 2.36 2.201 2.113
2.96 3.00 3.06 2.902 2.786
OPEC 25.67 25.79 26.66 25.200 24.200
2.72 2.10 1.91
OPEC 28.39 27.89 27.51
[] 2001
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North Sea output /
1999 2000 2001
UK 2.61 2.44 241
Norway 3.07 3.30 3.30
Denmark 0.40 0.40 0.36
Total 6.08 6.14 6.09

900

250 ( OPEC
)
750
260 /
OPEC
650
IEA Goldman Sachs
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