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WA RIATAFT_AMALIRAEABEEERETER £
B emR B RFEFA 0 AT WX « & IR 59 % 77 0 B0
4 &% 5 (Office of Comptroller of Currency) ~ B [ 77 2k 4% & 2 3]
(Federal Deposit Insurance Company) ~ Hf#F % #4847 (Federal
Reserve Bank) 4z & 547 B & #9 M 2 54847 5 (State Banking
Department, New York) % vofEl & 2:Bs 38 B fr o

REFERGHRUAT Z R EMAN L E R RETH

() ARABRENEMXARE ST () REFEHEZTR
BAERN  (Z2) B FERMHRAZIEHS AP X mag =
BB ARE R ERHHFAE -

AREBUELARBRERFEGREA LT EZHHBNS  LHEBE
NERERARERFR  UREZEARAILBEEHNEZS
Ho AREEERNENATEY F-FONLLALHRIRER
HE > 1% A& Bl B3P E % B (4 CAMELS & ROCA %)
HERZNBNE EZFRARBBARITIFERNEANBH R
Fuwdfn b o idg c aNREETHM+ o918 2 HFORES
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A~ E2BEL4RREREEMNE

—~2RLBRBAREEBRN

B 288 A RR L BRZAM > 9 & B A RN BUT R HLR A o
b SRAT R 604 B S ER 32 8 o B R M BUR 5 B 832 o LK
FEFEH @ BATHE B MBI T 2488 (0ffice of the
Comptroller of the Currency ) 4% ; EMBUTH & » Bl &M=
4847 B (State Banking Department) #5088 o S BE#R B 2 404748 A
F 4847 (national bank ) » 7 B A% B8 2 424748 & M 4247 (state
bank) * WEMAEEZ AR > ARITTHRTZEF LB ot eis
2% BRE 1913 F 28R4 EE (Federal Reserve ACT) >
#4747 (national bank) s4ZBAw NS BB E 5 B¢ B AT

(member Bank) -



A~ LBEEXREERMz ;T .

EE M Z BRI M A
W48 & 4847 (Federal Reserve Bank , 8 #F 3L £ 4847
#§4% FRB) (& EE5KRE)
SR AT IE BT 2> 3]
ML E & B8/AT
s aaeB (Office of the B #R 5L R RAT

Comptroller of the Currency, 45 0CC)
B R kAR 8] ( Federal Deposit |[MLEJE€ B B4%4R4T

Insurance Company , f#§#& FDIC) H 3 F MR 2455 LA
FRA B4R
(B2 EEHRE)
&M 2R 4847 &y (State Banking M 3L RARAT
Department )

MR AR EEREHETXEERR OB E ARbBEES
W Z — M =S NF R T 4 SRR E % B & (Federal
Financial Institutions Examination Council » #§#% FFIEC) » 3%
TEZRACHE BAEGRITES - HAFE8HH K BHAER
FREAAEFRE - HERABEELAARRXAGAGEREERA
K REHOFE
T emBEA—~FERARBE AR LLREIZFHZ
M o
O R A A S R B LB AT 2 8]~ JE Bt T 8 R B
Az th—MELS -

ErTE 4Rt — 2% 4] (Uniforn Financial Institutions
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Rating System , UFIRS) -
042 A ey s — B3 E B2 EH -

(R4t et A B 52842 -

—~F2ESBRENE
FESATRARAED LR EHREREFEEA
BHEPEHRBIHAINATAAEZEE T E - ALBEHKE
oL A RERATRTHE G B RATRATHRESN A HE
BRIEAL 2> 4 (Financial holding company ) & $h 7% 484748 £ 547 ~
PFR 2 AR B W BRI RN BURRAT A T £ 4 2 ikt
Wi E (RMBMFRE » Alternate examination) HBEo#dE
(joint examination) 7 X ° 7 8 #8 7% 2k 1% 4~ 8) (Federal Deposit
Insurance Corporation, FDIC) T #f &A% 4R4T 84T o 8 B R E I ©
HREEEBMH LB EZ R A SR RGN — 8 FFIEC R &
MEAEHeBRBBREEHNET B2 R RMLEEERNELN 88

BB AR TEA RIS R R U E 2 M 448 5358 R IR -



Z 74— B &% E (Uniform Bank Call
Report System)

LAFREEEMARALBERLE > RETETEENS > FEX
LB LLAAREIGI B AR F BT8R S 818 RE
EHMEHAEREZERRE FFIEC A —IN_F EXFTHEITH—
@403k &% Z (Uniform Bank Call Report System)> ERA&4F
ERBABEBEASHREN 2245
(CHRBATRE ERB AR BB S L By A wisk

FFIEC 031 : A Bsh o % BAn 2 44T A
FFIEC032: BB/ » X B M AT ALBELAZBEANEZ BITE
)Eﬁ o
FFIEC 033 : & B4 X EMH F A BEEA— 2 Z B A UM 2847
BA -
FFIEC 034 - #Esh o £ $4r B & & 4854 — 18 £ AT 2 BATH
)Eﬁ °
b B A XA EYRZBEEEEE -
O oy K
BB TERT THBVARSETTEN A4S

(Elecironic Data System Corporation , EDS) #% & @48 & 4%



BAHETHBMATHR -
EEH R~ EAEM
BRA Lo agEREEERI RN A8 B P RiB0H
Foeo bt BHRBRZEEGHEGNERT ML TR -
B ERR P AR B L ERE M > B 4eadRk& (Call Report) BE & x4
ANBEFN  AEBR_ZZ4S$FLARANENALLEEUGYH
BHEHMEE -
0 B 5 F 2 b
FRCMERRMHLSEARELTH FRATRELE Y YT
B A ZBIEHE o Pl 1 DRI do 8 EE AR @ P RS
AMRBEETRE  BARBERA-—BEEANNRE EBLE—
fEE 5t A 2 F 4% o
AL ETXRRT » 875 FHBRMAT - L aBEES
BRFARE AR THREGH  SREMBEECEUZLY

ETHRMZAE -

#HARZMM (o FRB & FDIC) Mk 2@ s &tk » € 447

AHBATSHEARFE BT EM TR - K8 M E

AEHEF o BAT FRB & FDIC %38 % #1518 £ 2 Ak e 18 TR 45 ~ o



BB AMERAMMEZEL > S FHLEF AN -

2B TR A AR ST B B T #ATRE B AT 2 E R B A A
ERAHTEZAG TTaHRARERAMNETZEH  Zag
ARR GRS REMEIRRHER - Bt —BR A5 E
(Uniform Bank Call Report System) A2+ %ig 4 ghtits &8 &
MZAB TTEREEIMMERERAREGRIRY > FRER

NEZBE -

s BATHR— B E SRS ( the Uniform Bank

Performance Report, UBPR) 2 £ & R L EH

SAT 46— B B HIR 14 FFIEC AWM 2 fkih 5 S B 78 % 30
ZHREMBIH —ASMTE AU ES XA EOBMBP I RER
BEBAHBAT L EERREE AR 2L YT AR LB FEREm
R erig L EE A XRART A GBS & kg2 T AR A
HBERE - BAMRAGHES BT HEE AR S SR B

ZBAFEHR L o

CEAE R BXANE

1. UBPR &9 @ A # %



15 % BN % FRB - FDIC & OCC %3249 1 % 447 & % FDIC %32
B B HRAT -
2.5 H R

BERTITRIL—BoRE HFHED X HHREAREIEHEE

HE Y2 A ATH MY
JExEZRE
BPRE#MABEEREN (BFHRAZSFERE - AERAER

FIEAE# ) WA g4y 2k (Summary Ratios) )

BEFAROQFEAHTRZAB 22 R a0 0 REZEAS

BREZEHHEMGE  REHLR4E A A2 - UBPREE

RETI=ZMHEN

(VBRI BATEH A RETAH L > 71K EBHHEH

()R a2t (peer group) 4R4TEH  REAME - B X B~ B
BMIERXEUMHAFEEERF KB ERBTERITES
By -+ HARMAEE > PR B4 T RATHME RGBT
ZEHR O REHFHEET > - RRITEAFLHFHY
THREFEMRBEER EmEYE -

(3)& 24 % 4 (percentile ranking) @ 887~ %45 T 44T % 0E B4

HHRARABH P HRELE  WATHELESAEE  ERS
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7 —fEEZFEAZHY ZAKZMERE | AFETE
8 —EEZBEAZMN K= E L [FEREEE
9 —fEE=ZFELLH ZAER BT (JEAHEE
10 —fEE= AL SR ABRTF |JEAHEE
11 ATEE—BELZM IR L | KEEE
12 AFTEEZEAZN ZARR R E EREER
13 ETEE-EEAZM Z KRBT | AFEE
14 AFTEEMEATLM AR AT |EAEEE
15 “TEEEEATEEAAZIME |SER UL | KEFEE
16 —FTEEEEATEEAZM (AR EUE |FAFER
17 —TRBEEEZETEEALE |—@ REFE &
18 —T2EEERTEEAZE |—1@ FRIMEE
19 ~—TEE_THEBEEALLY | —AXBAUL |AEEE
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(Vik i UBPR AratiAs M 2 1 M F1o R (M)

%—8 ~ &4 % (Summary Ratios):
ARFIRFHRE - FUE - AABRITHRELLATHLE
HORBBAM  SREK - AREAE - A8 TALR
ARG -

% —H ~##% % (Income Statement-Revenues and Expenses) :
ARFITEFRN ~ X~ RARR - BFRLA LA RAR
Bam BFHEFERZFHE o

FZHA A AKZARZET WS (Non-interest Income and Expense
and Yields): A&ZFIRFA BB B 2 M X~ H MG B e >
ATAE AL ERRMGTFHEEZLETEEH

#wWH - FE &M% (Balance Sheet-Assets, Liabilities And
Capital ) A&ZFIFELAEAGHFRE 2% L ELS
BEZEHE -

FLA~FEAMRAKINAB (0ff-Balance Sheet Items):
ARINTEEAMREKNRAEABBAL ST EBLHZE
L e

R~ AE -~ $74A M4 S (Derivative Instruments) :

I T RRAEARARAE AT A M A AR T L 2 3 4 438 BRUKARER
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fL> AR5 B RIMRRBAFEM S ERLGRE -

%57~ BE ARSI (Derivatives Analysis):

ARFT @B AL LB ENLBH S EZTRE
WEAZ L E > BRATHEHR D LR @B 2 by ST -

FNEA -~ FEARLELESH (Balance Sheet-Percentage
Composition of Assets and Liabilities): R&EF|FEH
TEAMABEFHFTEZE L -

BB~ Rkabs oy aEfiskskasd (Analysis of Credit
Allowance and Loan Mix) : A& X ZFTHMAESLEES
T RAB B LL R o ~ MR R E IR ko pr B 4FE @st 21k

Bt A B REREAS S RS RMREE 54 (Analysis of Loan
& Lease Allowance and Loan Mix) : A& £ B4t xka b
ZHZH ~ AR BB BB EE M -

FANR A BRAWBEFE 2R E 24 (Analysis of Past
Due, Nonaccrual & Renegotiated Loans & Leases): &%k
FIFREME (REZFE S AZRREFRANEN) 2dK
SFAF B A AR SBEAMBELE St (Bl R HHER

RHEMERREAZ A TR E AR BBRZE D) .



B A B mE - BB EEE IR SHMAE 54 (Analysis of
Past Due, Nonaccrual & Restructured Loans & Leases
Memoranda Information) : AHEANE > Ao T4 8 £
Bl o# ~ I @B AR A M ABFRAZ E oLk o

£ HE -~ Al REAMKR >4 (Interest Rate Risk Analysis):
BEEREATHEHAMBERENEARIHARE -
EoETHEFUSN  EAEEBETEZLEIT -

H+A ~ AEHHERIZEERSAS > (Liquidity and Investment
Portfolio) : A& FIF48 8% & R S F R E KM BAT A
HIMLZ LHFRAL EFTAER2 Gy b Bt R ok 0 &£
HELAZ TR T USH -

%+-—8 - FA44% (Capital Analysis):
ARFIAHEREZEALE - SHWEEIMBABHZEARS
e

B+-—AE - B As# T A5# (Risk Based Capital Analysis):
ARFFE B FoBEREZHEEAGLE  AFTAER

Rt E AR R AT AL E S o
F+—8 - EFFBBAESH (One Quarter Annualized Income

Analysis): AZBRAEEEEEHQIERAN  SHE



B MERRBEHRTACEMMBILFERE B FL
(Annualized) E# - BB B2 H -

F+=7 - E-MasEdmg% (Sumary Information for Banks in
State) : REF|ARE—H N BRHERTZFHEELE
ME-ARBILRZFEMRE > BT HEABERE MK
AR+ EORMEENTE SRR ERITZA MILER

5 g o

2&.
o

ARFITRLFZNFHER ARE-—FZMAARATER
B . EERBIN T EEEETE 2. BEARBNNS
TEBEE~REAAHK 3. AEAMBB—EEALH) 2MHF
ML & o
UBPR 2 /& A
UBPR T2 RMUZ EMBELBEBEETAERIM - FAEALET ~
BHMRAHHETAETN TEPAEN L REEEEHE LR T
Eafz5E BREEHNET AR AW AEAZERE
—HZ BB RO S RERE T AN £k E/E ot UBPR
TR BT 2 ER ¢
1ER G EdE2 By S ABTHA BPR £ 28 e F 3 o

SERATZ BB RS BRERAT  RER 62 B 0e T R &2
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HiE o Fllo i E R ERRSZ 8EE  RAMNETHKRES -
URSEEFTRZMEARE -

QARBABRFREE N  HREABTHABACKEEI SR
B ASHREIEBREHFIRECZIREH  ANBERE T
Aa LA o shoh o REFHE LSRR EM XA TN T H B4
MARRZREBEHERT G -

SHMERAER—AFZA AWM UBPR2LHEEH > THAES
WAAR K —RAFAER » ZRERAHIETHEETFHOZH

FA
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%~ AEEBREFENAE

FFIEC 8 — At A FRE e @SE s 354 E (Uniform
Financial Institution Rating System) @ & £ B 8542 E /AT
BB RRE > TRGE LR DS aEE T2 RS

T S EHE RE A EEZ & akARIRAT R BT L s B ey B

—ARAEFFIEC HaT s — 3 FH B —E37 4 N
¥ AT 54T CAMELS 37 % » Bp 5345 8 12 (Components) # % & A&
#RM (Capital Adequacy)~ & & %% (Asset Quality) > FH 4
A1 (Management ) ~ ##148 #7 (Earnings) ~ A $ ™ (Liquidity) &
TR B (Sensitivity to Market Risk): $f4h % RATH £ 547
Rl oL E % & 32 (Risk Management) ~ 4 #3424 (Operational
Control )~ ¥4 (Compliance) B & Z &% (Asset Quality): By
—Ax P #5869 ROCA 3£ % » ok SOSA (Strength of Support
Assessment) REEHLBEFN - U TH S HABHHEBERH ERT

BINBEBRATHEENATZTEHE -



BRAeNE
A EXNE CAMELS & 257 » HAHFF2LERBREMREX
ERAE—-HH
CAMELS 3¢ % %1 & $1 4 gt 4 > #5463 % (Composite Rating)
#1% x 2304 B i (Component Rating) = 36 £ & (AT H#4% "
%) BUA-—ERAZBFIRFEAT 1% T— | ATHBRBALARE
ZEBZHEEABRREERE > FFEEEM (Supervisory
Concerns ) &2 ' R "% "2 | RAGHBBL LB LF R EH
RBBRRETREEANFTE  EERMLAHZLBBEBLTHEOH
7 e
B EBEASTEERARAZEER PG ¢
BREFE T - LESRBBERE AR EABE - W E
HARAHRREETE T~ R 2WE EHRATE
o REEHEMEEPUATRE R T R E - sboh - s ik
MEHERE R AR E R A B EH LSRR L
HEETHA BRACIAERZ LRABEARGEZ SER

ArEEfEh RbLEFAMEEELZ LR -

anl
N

SAEFE T e RABAA L ERS R AR RS c BY

8
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HowE T

BIBIAE B2 RS KRN T Z 0 A AR
Rk BEMREAENRERMAE - b F LB
AR R UL B R E A INME B ALAT I R R AR
oA NEEREBLERTETER  HREMET
B2 R RRAANGHZHEL E AR
BN BT EMMEHLRTEERXLARE
Z B K o
CHBARMBMAETEEN YA —ER—E L2 ¥
ERBFREERMEREERZ M —&fmZE &
EFAEE B 2R ABN Tw o BE R T A
ERBANMNTEEREARE  TEME TS
ZEBEMBRA  AREERRZENRER - LE
DERBAEH R ARG R A MR RSN B
FEAH - R  FHAE BURRHETETH
RSB LRBEBLELERARRETEEN AR
EmE B ETRMTRSERTEASFFEXZ
B e
LELBEEOEARRT S EREEZHIT > — K&

ME AN BRTEST BB RNEEEAR
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o BEBRBAGALZEBBABRENNRELLAS
ZF o BIEMERBRARBEE G IR A AR
AR o boh o B R RS R EAINME S AT & S RIE
BT FERERZEE o b A skt 2 18 8 sk
BRAREZERNBREESAEL Bt LEHH
S SR B ARERCE R 89 v 8 4506 0 2 PR 805 5 HOb AR
o THREEMHZE -

BEFE TH ) WBESBEBBANBR LA RREZIKI > N
HHRETEF ML,k S RB LSRR ERE S E
MM EAYGPMBORATEMRR LR RE
R RERRAE RS EE v SR
B i ag (REA) B GG BEREFE2I L&
#k o E SR R e TRMES  THREZS

-~ BEARZRFE -

— > HER BT FEH E CAMELS
BRI FAEE B 275
AR B A 4 CAMELS 395 %) 2 2 18 5 374 B 14

(Components)—& A@ 2B A& K~ F g EH N -

19



B R T GRS RS T UN8 - E-FEENETA
Al S PG EERABMSPREER N 4B ARAIMRALR

SEA LAY F RS R SRR (R ) 0 sbdh 0 A
M4 Goldman Sachs — A A FHH ENETZREHELAR
TRATRERM S FESHE ~ TG BN - AEE -
¥ &%%‘%%ii% (Operating / Regulatory Environment) ~ i
B R ~B#8 #E (Transparency / Disclosures) % 1838 B 4%

o (Hm=)-

OF Al L n
SATERRARNRR  REFEREA LB LA i
AR BAE S RRBRZ A S BAE RS ER RS
FREQFTAIKE > TEFFIRTAMBI0 - B E - B0 mhln
SRR ZAES o AL T AMLME > FHATAOBEIEA T

B AR HRBEMERAZ BT -G E R

FHE
® FRZDF - AERTHMM LB -

® FTREEZHE HHPARMEY  HHRAERRIIZFTLH -
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BHRZHBERDLE KA GEM -
TREGER2EM OREVAEE  THAR  EYEAR
REBEEREZMEREE -

FERBARSMEH AR -

ABARZEE BB EIRERZIFTEER -

BABTATHZERREMELRR  CHERFAITZ %

A8 B ¥4 36 4R

(A + BALMH) / +HEE

BIeREA / mERREE E

F-HERHEEAR / mEBRRMEE E

(B8~ B RBRABIRRERE) / REABEE
BTHEEE/ (F-BEA - HEAKAMEARAR)
BHRRERERER / F—HEAL

B/ (TRESHE LA FRikLE)

tRE B /FHEFRE

REeRFERSER / RIEFH
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EdE

o

E é‘%gzé%# E-ﬁ-’f‘?fiﬁﬂlﬁifét &% QE.A %1%’]’%01:
RERGBERENR HAMZEREAK Bl &7F R T E ISR Hn

R P e ERARIERES -

& EE

® HEAHRRNARRNEARARETEZEE HE -MER
THRERHEX

® HEHRMARAMBAEE  RRFEHIELM -

® RHMAZEABRAFERNITEZETEALSCETEIRAM B -
BSEAE LB R

® TEATHEN FlLHAREAEFFZHBEAKRREE
Z IR o

® HERE -BREFTE ABRHBIFERTREALE -

® MHBRIZEHR LR FE -

® NIEHREETNALZ BN -

® FISRGEHREZIHREOREIRERE -
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® LEAEEFRIZLHZERER -

A8 B SR AL 45 4%

® (uH - B THERFEZIRERLE) /ARRMAE B
® ETPIREEA/EAELE

® RFFEEA/ (F—HEATHRERKABRERRK)

® BETFIHERKRME / HHERBEELEE

® HHAMNK / (TREZHX-FHREKE)

® FHILCRME / MBRAME LR

® (THESHEA-REREKST) / FHHRKR

® SRBARIRKEATAEARIE AR B 3T & IE RS

E% 24 7
EHARNBEWPEENA B2 —mE £
FREEM (HloBEEE) 235 LRARELE - T4 AT
ENBELANBT - LEAFSEREZ 44 HLBBBEFTTRE
HEMEE > MR E XAy~ 48 - ERRIEFE N T LT

ST IR LB R RS -
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& THMEHEMRLEIHZIETERLE -

® FHEMHLELRREHRGMESLMELEZ ARG BYE
R e

® E -RTRNFREZERFRL -

O HHNKRBRSIAE - EHEHEERMOBEZARYE
o

® THMARRTEILER FPEFRANHE -

®  IRAEM BAE BB B E AL B o

® UIHBBABREFTHRMARELZIXERET

® LEEFERELEGEIATIEES

® MELRATIPITHL -

® NAHERIHBITREERZER -

O RATHEEZZ R AREERBEIT -

(s # 45 A
BB A BAHERRABILEAZ S ABTFEREERE S
B AR Y BAROKE ) AR BER A LT AR RAN - BaH

FEALEERIERBSHEHAER (FHERE) A ATHEE
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A o5 B 2 4 (e B4 5 B 3R 0 By T SRR ) - BT

WERESEME (BleRaRER)  RIFETHEFAZELT

i‘i“&

CHEBHBLE -

W EE

® EAKAZME N REARLIM -

o EHRYBRHBATEARNRES

® EHHERRE -

o EABHKMEGHEEER-

o wiEAKMMEEL  REWEENGEBZELNK -

o TIFEARUHEMNZIPE

A8 B 34 $5 4%

o mpEH / FHMAE

® LA YEAE / PFHEAE
© RUERHK/ BRRES

® HA AN / BEFF

® FHAUAN/ BEFEA

0 kA / (THEE IR A RRWLE)
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R &1k
JE3FF5 4 R Z R B PR 0 B R A B RAR R &
ZELASNERBAELTEL LAY —RTT > RFNELT
AR SRR R AR 2 A B LR A RS
AHESGEZELER i RAWELPEHNEROLTERE

EHBZENL > DELEASTBEAFARMEFTEE LT RZITA

L]

® TR M & E Ak R IRERA
® ToahBxHin (ZFBEET)
® i AREZTLRRIREEE
® XIBEBHZMYREEE

® LEFEFabIHFEERLTE

® TR HE  ERAEMNAGHEEARZHE
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(T 3 R R AR T
TR RS R AR E BE AR ZEXREY
B HARBEBARRT AL BERE AL EREL AR
BABRFAHAS AN EH BN AL B LA THE

REERE  ARFERBARBRATRUAARZETHRER -

L EE
® FE-EBE -HHEMAERIREFRELYE  HoaBRBRRK
RARZPERE -
® THWMEARNELE LEEMELZTSRREES LR
w2 AR H I

® WHERERBIELM - MERAHEE -

O HAHBRTERSAXFERE

() ROCA 37 % 4 B
A48 % ROCA (B 7037 4538 B —BRR 5 2 ~ #F 4290 ~ F ki
BREEBEIHNTUNG  WAHRITEE DT EHEERE R

BMEBHEEBAZ B AR wmE LB PR ETEEALY
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FraHAS 2 AL WA T 225 485 R3HEEE =3

.

(BN
SEBALEENAT HEAEHEERM T REARSITHR
B SR AR TEMNEBEGF ST EE  ARCLRRETEG A
AT X AR ~ B 2E 2 A ¥ B R R RER ~ 42269 SRRl 4E
s REHRRFIE I AR LHAETREELZLZARE -

A SRBEBRARETEZRRE BRAKTATHEMA L L AR
Ye—ok AR (GFEER ~ T3 -~ AEHE - FER X
RS ) Z B - sboh ) R R ER R T IFRILZEY
RZEEZH 2 P ERITIMEG - LITRIG B TR LEE Z A

B EAW  QHEERSFEN S8 BERREEL > EEBES

PR

HEESEES LA RBEESITRREEZES B 2T%
Wz e -
AL FEE

O R LmMEHAEESARZEEES o 5L AR
BE ERAEEZRES -
o NiEHAREEHEEARETBATHRE -
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DATHRREEER  ERERRRBITR AT HRALEHE K8

7 o
ETERENALATREUETIEE R R4 K RER ~ BATREE R
aEBSTZEERILREKE 24 (reporting system) ZBpeg
3
THBEEERAREGEREREETH Y > L HbmEd

i
&
e
&
5

24 E

YERIE 23 O BB TN XL BN R T RS - BERE

ZEERENAABREABE > — 0T FHARLEE (H]
WwEAELE) L LR R@EEE > PN LEFLENREES A
WM& AR ERAHHSBRETERE AT ER
Bz pFs - 2~ ERRIERESN TURL  BEETHRBERLT

e % 2 RARRE LGS o

A EE
® THMEHEBLTETHZTERLE -

B RERNIEREZEHEN -
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® HHNBHEAFZIAY - EFAREERAOBZABRAE &
BENASLRT B LA - Bpof RA &M -

® PNIRIIAERZIEER - FEAE RN > AR IRFE AL 2 3
,]-i o

® HINNABBARREIFHMAREALAT ERHEMBBFHE -

® R &EFEHITHN -

® RATHRLERAREESREIN -

kP AR T S ek B B R RN BUR R A 2 kR ey A8 A2
B> Oz EREMEE (reporting) 2 FaE R E FHME
W & (special supervisory requirements)  dh % 48474 £ 5
AAZETREEELZERB ST EFRA - BFAB LR a8 5
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CERY # 03B 4 (PAGE 1 FORMAT FOR ALL BANKS) 2AGE 1
CHARTER # COUNTY SUMMARY RATIOS
03/31/99 03/31/98 12731798 12/31/97 12/31/96
AVERAGE ASSETS ($000) 16267265 15758691 16122806 16011204 16014234
NET INCCHME (S000) L7T4B 31730 220964 172746 141071
NUMBER OF BANKS IN PEER GROUP 53 51 42 51 48
EARNINGS AND PROFITABILITY 8ANK PEER 1 PCT BANK PEER 1 oCT BANX PEER 1 PCT BANK PEER 1 BANK PEER 1
PERCENT OF AVERAGE ASSETS:
INTEREST INCOME (TE) 6.79 5.90 79 6.48  6.29 59 7.23  6.56 76 6.81 6.34 7.20 6.97
- [HTEREST EXPENSE 2.02 2.2¢ 3t 233 2.49 40 2.29 2.1 25 2.17 2.42 2.8 3.15
NET INTEREST [NCOME (TE) 4.73  3.63 87 4.15  3.82 61 4.94  4.05 8 4.4 391 4.38 3.81
+ HON-INTEREST INCOHE .30 1.94 20 1.62  2.08 26 1.56 1.75 39 1.87 2.13  1.58 2.03
MEMO: fEE INCOME 0.61 0.58 55 0.68 0.62 53 0.81 0.5 76 1.01 0.67 0.54 0.63
- NON-INTEREST EXPENSE 4.27 367 T4 5.7 3.9 90 4.36 375 79 5.20 391 5.30 4.02
- PROVISION: LOANKLEASE LOSSES 0.04 (.18 24 0.06 0.40 15 0.04 0.17 25 -0.65 0.32  0.42 0.60
= PRETAX OPERATING INCOME (TE) 1.76 1.73 50 -0.03  1.43 11 2,11 1.90 40 0.96 1.66  0.24 1.32
+ REALIZED GAINS/LOSSES SECS 0.08  0.02 40 -0.09 0.05 3 0.00 0.00 58 -0.03 0.04 0.78 g.10
= PRETAX NET OPERATING INC(YE) 1.76 1.77 48 -0.12 1,55 1t 2,11 1.87 62 0.93 173 1.02 1.44
NET OPERATING INCOME 1.17  1.13 55 -0.21 102 11 137 1.21 &7 0.83 1.16  0.62 0.95
ADJUSTED NET OPERATING INCONE 1.18  1.08 &1 -0.53  0.96 9 1.2 1.17 48 ~0.264 1.05  0.26 0.86
ADJUSTED NET INCOME 1.7 111 SS 9.38  1.01 19 117 116 46 0.02 1.07  0.55 0.87
NET INCOME 1.17 112 55 0,81 1.06 30 1,37 1.21 67 1.08 1.21  0.88 0.99
MARGIN ANALYSIS:
AVG EARNING ASSETS TO AVG ASSTS  91.31 8&9.59 74 9017 8917 &5 91.68 90.79 62 9043 89.43 89.76 89.43
AVG INT-SEARING FUHDS TO AV AST  70.93 72.89 35 71.56 Th.45 28 70,40 74.29 27 71.58  75.04 73.32  75.78
INT INC (TE) TO AVG EARN ASSETS 7.46 654 77 7.1 7.01 57 7.88 7.20 76 7.53 7.05  8.02 7.79
INT EXPENSE TO AVG EARN ASSETS 2.2t 2.48 25 2.59  2.78 34 2,50 2.8 23 2.40 2.70  3.14 3.52
HET INT INC-TE TO AVG EARN ASST 5.23 4.02 B8 L.60  4.27 &3 5.39 447 81 5.13 4.36 4.88 4.27
LOAN & LEASE ANALYSIS
NET LOSS TO AVERAGE TOTAL LN&LS 0.86 0.38 12 0.62 0.80 36 0.31 0.33 53 0.69 0.67 1.23 1.24
EARNINGS COVERAGE OF NET LOSS(X) 46.47 10.38 96 0.04 4.63 11 10.40 11.32 32 0.70 5.76  0.83 3N
LHELS ALLOUANCE TO NET LOSSES(X) 54.71 6.30 96 8.38 3.384 82 9.63  7.50 &6 5.13 3.8 4.1 2.53%
LNELS ALLOWANCE 7O TOTAL LK&LS 3.3 237 79 5.20 . 2.79 86 2.55 2,04 T2 3.44 2.43  5.27 2.83
NON-CURRENT LHALS TO GROSS LN&LS  3.25 1.46 &7 6.73  2.81 92 1.87 1.05 85 3.86 1.57 7.87 2.85
L1QuipIvY
NET NOW CORE FUNDING DEPENDENCE  -B.59 23.09 5 0.78 22.47 17 9.90 19.71 27 ~6.67  21.24 4.9 22.19
NET LAAKS & LEASES TO ASSETS S58.44 57,74 51 55.85 5869 32 66.08 61.42 65 54.84 59.50 57.13 59.11
CAPITALIZATION
TIER ONE LEVERAGE CAPITAL 8.23 6.95 &8 7.16  6.60 73 8.29 6.97 88 7.83 6.93  6.82 6.40
CASH DIVIDENDS TO NET §NCOME 0.00 48.07 20 0.00 28.13 32 67.88 64.30 55 0.00  40.18 0.00 31.61
RETAIH EARNS TO AVG TOTAL EQUITY 14.25 8.43 81 10.94 9.8 59 §.13 5.5 51 14,06 9.28 13.23 ?.31
RESTR+NGNAC+RE ACQ TO EQCAP+ALLL 23.03 12.26 &3 48.45 23.92 84 16.30  8.56 84 28.37  13.55 76.35 25.90
GROMTH RATES
ASSETS 316 15.18 22 0.74 8.5 24 4.87 930 30 B.27 6.96 -2.10 7.82
TIER QNE CAPITAL 18.79 14,92 62 17.99 22.10 40 7.05 9.17 38 16.61 1531 16.29 21.68
HET LOANS & LEASES 7.94 11.96 43 -6.29 5.83 21 26.35 12.57 83 3.93 9.07 -11.41 2.68
SHORT TER® INVESTHMENTS $8.69 16.29 83 141,09 27.33 & -37.39 11.06 11 60.86  22.58 213.10 33.23
SHORT TERM NOW CORE FUNDING 16.06 15.92 36 NA NA  NA NA NA NA NA NA NA HA
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CERT #
CHARTER #

DSB #
COUNTY

INTEREST AND FEES ON LOANS
INCOME FROM LEASE FINANCING
FULLY TAXABLE
TAX EXEMPT
ESTIMATED TAX BENEFIT
INCOME ON LOANS & LEASES (TE)

U.S. TREAS & AGENCY SECURITIES
TAX-EXEMPT SECURITIES INCOME
ESTIMATED TAX BENEFIT
OTHER SECURITIES INCOME

INVESTMT INTEREST INCOME (TE)

INTEREST ON DUE FROM BANKS
INT ON FED FUNDS SOLD & RESALES
TRADING ACCOUNT INCOME

TOTAL INTEREST INCOME (TE)

INT ON DEPOSITS IN FOREIGN OFF
INTEREST ON CD'S OVER $100M
INTEREST ON ALL OTHER DEPOSITS
INT ON FED FUNDS PURCH & REPOS
INT BORROWED MONEY (+NOTE OPT)
INT ON MORTGAGES & LEASES

INT ON SUB NOTES & DEBENTURES

TOTAL INTEREST EXPENSE

NET INTEREST INCOME (TE)
NONINTEREST INCOME
ADJUSTED OPERATING INC (TE)

NON-1NTEREST EXPENSE

PROVISION: LOAN & LEASE LOSSES

PROV: ALLOCATED TRANSFER RISK
PRETAX OPERATING INCOME (TE)

REALIZD G/L HELD-TO-MATURITY SEC
REALIZD G/L AVAIL-FOR-SALE SEC
PRETAX NET OPERATING INC (TE)

APPLICABLE INCOME TAXES

CURRENT TAX EQUIV ADJUSTMENT

OTHER TAX EQUIV ADJUSTMENTS
APPLICABLE INCOME TAXES (TE)

NET CPERATING INCOME

NET EXTRAORDINARY ITEMS
NET INCOME

CASH DIVIDENDS DECLARED
RETAINED EARNINGS
MEMO: NET INTERNATIONAL INCOME

03/31/99

(PAGE 2 FORMAT FOR ALL BANKS)
INCOME STATEMENT - REVENUES AND EXPENSES ($000)

03/31/98

8518
38611

8385
3268
6596

255290

5321
5079
68245
7163
1493
1503
3072

91876

163414
63980
2273%

226241
2489

Q
-1336

-3420
NA
~L756

2945
569
o
3514

-8270

40000
31730

9
31730
26950

12/31/98

931779
8517
3832

944128

81139
0

0
14933
96072

40919
30319
53973

1165410

43901
23010
256037
19375
10338
3648
12549

368858
796553
251897
1048250

702213
6588

3}
339449
0

12
339461

114665
3832

[¢]
118497
220964

0
220964

150000
70964
42934

12/31/97

121089
0

o
31065
152154

35577
14476
44619

1090577
26403
18966

253861
25787
597
4537
12456
347985
762593
295422
1042015

952763
-104069

0
153321
-4552
NA
148769

13737
2286

bl
16023
132746

40000
172746

Q
172746
68514

PAGE 2
PERCENT CHANG!
12/31/96 1 YEAR
775569 1%.69
65452 -77.72
835737 10.60
5284 7.50
2312
843353 10.57
194409 -29.50
0 NA
o
25895 -47.95
220304 -33.57
56603 7.36
23063 39.38
8988 168.50
1152291 8.24
23889 54.73
28284 -13.21
358478 -16.48
18147 -21.28
5390 86.00
417 -37.52
12451 0.00
451056 -10.68
701235 18.87
253345 -17.63
954580 8.60
848538 -23.23
67331 -29.85
0
3871 5453.81
125317 100.00
NA NA
164028 1604.03
62253
2312
0
64565
$9463 £77.36
47608
141071 50.48
0 NA
141071 50.48
61663 -60.74

I1-8
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CERT # DSB # (PAGE 3 FORMAT FOR BANKS FILIMG FFIEC 031) PAGE 3

CHARTER # COUNTY NON-INTEREST INCOME AND EXPENSE ($000) ARD YIELDS

NONINTEREST INCOME & EXPENSES 03/31/99 03/31/98 12/31/98 12/31/97 12/31/96

FIDUCIARY ACTVITIES 11000 9968 42753

DEPOSIT SERVICE CHARGES 20106 19662 84440

TRADING REVENUE -5029 4913 -17509

OTHER FOREIGN TRANSACTIONS -9 -42 -34

OTHER NONINTEREST INCOME 26635 29606 138422
HONINTEREST INCOME 52703 63980 251697

MEMO: FEE INCOME 26944 26742 130121

PERSONNEL EXPENSE 83365 85235 327860

OCCUPANCY EXPENSE 26223 29553 99B4E

OTHER OPER EXP{INCL INTANGIBLES) 64089 111453 274505
TOTAL OVERHEAD EXPENSE 173677 226241 702213

DOMESTIC BANKING OFFICES (#) 328 329 328

FOREIGN BRANCHES (#) ] 8 B B

ASSETS PER DOMESTIC OFFICE 44859 43931 50449 47341 43712

NUMBER OF EQUIVALENT EMPLQYEES 8157 8458 8044 8236 8921

PERCENT OF AVERAGE ASSETS BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 BANK PEER 1

PERSONNEL EXPENSE 2,05 1.64 88 2.16 1.64 8 2.03 1.52 &3 2.13 1.66 2.14 1.68

OCCUPANCY EXPENSE 0.64 0.52 77 0.75 0.53 %0 0.62 0.48 83 0.70 0.53 0.80 0.58

OTHER OPER EXP(INCL INTANGIBLES) 1.58 1.50 &1 2.83  1.80 B84 1.70  1.70 58 3.37 1.7z 2.36 1.70

TOTAL OVERHEAD EXPENSE 4.27 3.6 T4 5.74 3.9 90 4.36 3.75 79 6.20 3,91 5.30 4.02

OVERHEAD LESS NON-INT INCOME 2.97 1.70 9 412 1.8 92 2,79 1.92 93 4.33 1.73 3.7 1.84

OTHER INCOME & EXPENSE RATIOS:

AVG PERSONNEL EXP PER EMPL($000) 40.88 43.65 44 39.38 41.95 36 40.76 40.93 44 41,43 41.71 38.41 40,16

ASSETS PER EMPLOYEE (SMILLION) 2.06 2.91 12 1.88  2.82 13 2.28 3.01 & 2.12 2.8 1.81 2.69

MARGINAL TAX RATE 33.25 36.35 9.97 35.10 7 34.91 35.36 41 8.49 34.91 31,40 34.50

YIELD ON OR COST OF:

TOTAL LOANS & LEASES (TE) 8.73 7.33 88 8.27 7.61 &9 9.00 7.93 86 8.78 7.78 8,29 B.24
LOANS IN DOMESTIC OFFICES 8.83 7.24 96 8.40 T7.46 BO 9.08 7.93 90 8.92 7.65 8.32 8.03
REAL ESTATE 6.81 7.39 24 7.61  T.69 36 7.26 7.97 1 7.53 7.78 7.62 8.21
COMMERCIAL & INDUSTRIAL 7.00 6.84 55 6.30 6.76 37 7.81 7.62 59 6.73 6.92 35.83 7.22
INDIVIDUAL 13.43  9.12 92 12.52 9.89 80 12.85 9.42 88 13.30 10.02 12.26 11.10
AGRICULTURAL 8.89 6.43 95 9.18 6.46 95 10.51 7.55 95 2.18 6.8 7.27 7.22
LOANS IN FOREIGN OFFICES 6.15 5.19 82 5.86 5.67 &0 6.58 6.11 74 6.03 5.57 6.28 6,66

TOTAL INVESTMENT SECURITIES (TE) 5.59 5.76 42 5.56 &.55 17 5.56 5.93 32 5.66 6.20 T7.42 7.64
US TREASURIES & AGENCIES 5.5 5.36 51 5.92 6.21 35 5.47 5.70 37 5.88 5.92 7.7 7.05
STATE & POLITICAL SUB (BOOK) HA  6.71 NA NA  7.00 NA NA 6,78 NA NA 6.90 NA 7.17
STATE & POLITICAL SUB (TE) KA 9.85 NA NA  9.97 NA KA 9.90 NA NA 9.89 N 1011
OTHER DEBT SECURITIES 5.95 5.81 66 4.50 6.85 & 6.13  5.69 &6 4.88 6.30 5.84 7.77
EQUITY SECURITIES 5.76 5.33 52 5.81 5.56 44 5.8 6.06 35 5.71 5.88 5.50 6.16

INTEREST-BEARING BANK BALANCES 3.53  3.84 43 3,56 4.1 35 4,36  4.44 50 3.46 4,05 12.60 5.38

FEDERAL FUNDS SOLD & RESALES 333 323 70 3.41 310 88 4.54 434 80 3.26 3.11 3.78 3.74

TOTAL INT-BEARING DEPOSITS 2.74 2.83 44 3.08 3,23 32 3.16  3.11 55 2.93 3,12 3.83 4.1
TRANSACTION ACCOUNTS 1.49  1.48 51 1.8 1.82 56 1.68 1.56 59 1.73 1.66 2,45 2.42
MONEY MARKET DEPOSIT ACCOUNTS  2.22 2.16 59 237 2.36 41 2.63 2.59 52 2.25 2.26 2.80 3.04
OTHER SAVINGS DEPOSITS 2,40 2.06 81 2.76  2.49 82 2.70 2,17 90 2.57 2.3t 3.52 3.19
TIME DEP OF $100 M OR MORE 3.78  3.65 57 3.97 3.9 50 4.42 4,06 65 3.93 3.89  4.93 4.82
ALL OTHER TIME DEPOSITS 4.28 3.76 2 4,70 4.26 66 4,52 4,21 80 4.57 4,23  5.58 5.15
FOREIGN OFFICE DEPOSITS 3.05 3.42 22 3.0 342 29 4.08 4.39 22 3.13 3.35  3.44 4.46

FEDERAL FUNDS PURCHASED & REPOS 3.16 3.13 62 4.65 3.03 98 3,78 4.25 4 3.83 3.01 3.7 3.58

OTHER BORROWED MONEY 2.59 3.70 22 2.66 449 9 2.71  4.08 20 1.67 3.76  2.33 4.50

SUBORDINATED NOTES & DERENTURES  5.46 6.36 40 5.46  6.64 37 5.58 6.82 26 5.54 6.62 5.53 6.85

ALL INTEREST-BEARING FUNDS 2.81 2.99 37 3.21 331 42 3.22 3.42 30 3.00 3.20  3.80 4.07
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CERT # DSB # (PAGE 3 FORMAT FOR BANKS FILING FFIEC 032) PAGE 3

CHARTER # COUNTY NON-INTEREST INCOME AND EXPENSE ($000) AND YIELDS
NONINTEREST INCOME & EXPENSES 03/31/9% 03/31/98 12/31/98 12731797 12731796
FIDUCIARY ACTVITIES [} 0 0 0 a
DEPUSIT SERVICE CHARGES 350 395 1427 1585 1601
TRADING REVENUE 0 0 o} 0 0
OTHER FOREIGN TRANSACTIONS 0 0 0 1] 0
OTHER NONINTEREST INCOME 824 923 3519 3724 3339
NONINTEREST [NCOME 1224 1392 5164 5570 5179
MEMO: FEE INCOME 811 923 3462 3673 3339
PERSONNEL EXPENSE 3095 3061 12383 11601 10602
OCCUPANCY EXPENSE 479 548 1998 2068 1895
OTHER OPER EXP(INCL INTANGIBLES) 1783 1708 7624 719 6223
TOTAL OVERHEAD EXPENSE 5357 5317 22005 20860 18720
DOMESTIC BANKING OFFICES (#) 12 12 12 12 12
FOREIGN BRANCHES (#) 0 0 0 : 0 0
ASSETS PER DOMESTIC OFFICE 77956 84351 83402 83819 91162
NUMBER OF EQUIVALENT EMPLOYEES 238 239 244 240 226
PERCENT DF AVERAGE ASSETS BANK PEER 4 PCY BANK PEER 3 PCT BANK PEER 4 PCT BAKK PEER 3 BANK PEER 4
PERSONNEL EXPENSE 1.29 1.54 28 1.20  1.44 30 1.27  1.51 28 1.16 1.45 1.44 1.50
OCCUPANCY EXPENSE 0.20 0.46 & 0.21 0.45 7 0.21 0.46 & 0.21 0.46 0.26 0.47
OTHER OPER EXP(INCL INTANGIBLES) 0.74 1.42 10 0.7 1.67 5 0.78 141 9 0.72 1.76 0.84 1.57
TOTAL OVERKEAD EXPENSE 2.25 349 6 2.08 3.70 6 2.26 3447 2.08 3.75 2.53 3.64
OVERHEAD LESS NON-INT INCOME 1.2 2.21 18 1.53 2.23 18 1.73  2.26 15 1.52 2.26 1.83 2.37
OTHER INCOME & EXPENSE RATIOS:
AVG PERSONNEL EXP PER EMPL(S0D0) 52.02 33.46 94 51.23 33.45 93 50.75 33.70 93 48.34  33.96 46.91 31.66
ASSETS PER EMPLOYEE (SMILLION) 3.93 2.3 90 4.2 2,39 92 4.10 2.35 91 4.19 2.50 4.84 2.18
MARGINAL TAX RATE 44,36 37.15 96 54,50 35.75 97 41.217 36.93 88 50.31 36.12 52.42  36.37
YIELD ON OR COST DF:
TOTAL LOANS & LEASES (TE) 6.90 8.04 6 6.78 833 5 8.07 8.42 27 6.95 8.20 7.28 9.13
TOTAL LOANS 6.90 B8.00 6 6.76 B.2T 6 8.06 B8.37 30 6.94 8.15 7.26 2.06
REAL ESTATE 7.51 7.89 29 7.74 8.28 25 B.41 8.24 & 7.68 B.13 7.93 8.99
COMMERCIAL & INDUSTRIAL 6.85 7.39 27 6.8 T7.20 30 8.04 8.18 43 6.84 7.30 7.15 8.02
INDIVIDUAL 11.07 9.7 79 11.51 10.13 76 10.87 9.09 80 11.55 9.76 12.65 10.67
AGRICULTURAL NA 7.78 NA NA 7.68 KA NA  B.61 NA KA 7.66 NA 8.55
TOTAL INVESTMENT SECURITIES (TE) 6.55 5.60 82 7.35 661 75 6.66 5.92 79 6.84 6.26 8.72 7.0
US TREASURIES & AGENCIES 6.06 5.32 81 6.83 6.28 70 6.20 5.57 82 6.30 5.90 8.1 7.00
STATE & POLITICAL SUB (BOOK) 6.66 5.81 T2 6.89 6.58 57 6.63 5.84 T2 6.76 6.48 7.00 6.70
STATE & POLITICAL SUB (TE) 10.12 8.56 74 10,66 9.66 63 10.07 B8.55 75 10.28 9.47 10.63 9.84
OTHER DEBT SECURITIES 6.76 5.58 T4 8.52 6.57 &8 &.76  5.99 66 7.79 6.35 B.45 7.34
EQUITY SECURITIES 7.57 5.28 89 7.57 5.35 88 7.5% 5.72 83 7.54 5.51 5.40 5.76
INTEREST-BEARING BANK BALANCES NA  3.51 NA NA  3.64 NA NA  4.21 NA NA 3.94 12.12 5.21
FEDERAL FUNDS SOLD & RESALES 3.18 3.14 &2 3.67 3.06 96 4.25  4.18 57 3.42 3.07 2.9z 3.55
TOTAL INT-BEARING DEPOSITS 3.27 3.00 7 3.64  3.45 65 3.65 3.28 79 3.47 3.27 3.83 4.12
TRAMSACTION ACCOUNTS 2.48  1.79 92 2.50 2.14 80 2.50 1.91 90 2.59 2.02 3,14 2.73
MONEY MARKET DEPOSIT ACCOUNTS — 2.54 2.43 65 2.68 2.5 39 2.62  2.69 43 2.63 2.61  3.29 3.32
OTHER SAVINGS DEPOSITS 2.86 2.35 8 2.91 2.69 &9 2.94 2.47 83 2.98 2.54 3.66 3.33
TIME DEP OF $100 M OR MORE 3.55 3,63 48 3.6, 3.83 40 4.35 414 67 3.66 377 4.09 4.68
ALL OTHER TIME DEPOSITS 3.74 4.03 30 4.31 460 34 400 4,27 37 4.01 439 4.67 5.22
FEDERAL FUNDS PURCHASED & REPCS 3.11 2.98 &0 343 2.8 90 4.89 4.00 88 3.26 2.89  4.19 3.37
OTHER BORROWED MONEY NA  3.08 NA F I VA ) 6.15 3.82 89 1.9 2.66 57.89 2.86
SUBORDINATED NOTES & DEBENTURES NA  7.45 RA NA  6.83 NA NA  7.46 NA NA 6.95 NA 8.60
ALL INTEREST-BEARING FUNDS 3.27 3.02 74 3.70 344 T2 3.7 3.35 79 3.44 3.28 3.86 4.08
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CERT # DSB # (PAGE 3 FORMAT FOR BANKS FILING FFIEC 033) PAGE 3

CHARTER # COUNTY NON-INTEREST INCOME AND EXPENSE ($000) AND YIELDS
NONINTEREST INCOME & EXPENSES 03/31/99 03/31/98 12/31/98 12/31/97 12/31/96
FIDUCIARY ACTVITIES &5 49 252 218 165
DEPOSIT SERVICE CHARGES 168 144 749 665 506
TRADING REVENUE 0 0 0 0 0
OTHER FOREIGN TRANSACTIONS i} i 4 0 0
OTHER NONINTEREST INGOME 76 74 349 370 329
HONTNTEREST INCOME 310 267 1345 1254 1090
MEMO: FEE INCOME 76 ed 349 369 329
PERSONNEL EXPENSE 1199 1165 5000 4548 4110
OCCUPANCY EXPENSE 430 413 1781 1622 1434
OTHER OPER EXP{INCL INTANGIBLES} B66 652 3136 2853 2346
TOTAL OVERHEAD EXPENSE 2495 2230 9917 9623 7890
DOMESTIC BANKING OFFICES (#) 8 8 8 8 8
FOREIGN BRANCHES (#) 0 0 2 0 [1}
ASSETS PER DOMESTIC OFFICE 34018 29907 33998 30885 29188
NUMBER OF EQUIVALERT EMPLOYEES 163 160 170 163 155
PERCENT OF AVERAGE ASSETS BANK PEER 7 PCT BANK PEER 7 PCT BANK PEER 7 PCT BANK PEER 7 BANK PEER 7
PERSONNEL EXPENSE 1.85 1.71 61 1.96 1.67 72 1.86 1.73 &0 1.87 171 1.90 1.66
OCCUPANCY EXPENSE 0.66 0.52 72 0.70 0.52 77 0.66 0,53 70 0.67 0.52  0.66 0.52
OTHER OPER EXP{INCL INTANGIBLES) 1.33 1.29 55 1.10 1,32 3t 1.16 1.36 32 1.97 1.37  1.09 1.3
TOTAL OVERHEAD EXPENSE 3.86 3.56 &2 3.76 3.57 &0 3.68 3.67 52 3N 3.67 3.66 3.62
OVERHEAD LESS NON-INT INCOME 3.37 2.58 83 3.31 2.58 81 3.18 2.68 76 3.19 2,61 3.15 2.62
OTHER INCOME & EXPENSE RATIOS:
AVG PERSONNEL EXP PER EMPL($000) 29.42 31.92 32 29.13 30.68 39 29.41 32.05 32 27.90 30.78 26.52 29.73
ASSETS PER EMPLOYEE ($SMILLION) 1.67  1.90 33 1.50 1.87 20 1.60 1.95 23 1.52 190  1.51 1.88
MARGINAL TAX RATE 38.37 36.41 70 35.69 35.33 52 35.80 36.16 48 35.77 35.61 36.79 36.02
YIELD ON OR COST QF:
TOTAL LOANS & LEASES (TE) 8.92 8.45 71 9.59 8.91 79 9.01 8.85 &0 9.40 8.89 10.22 9.56
TOTAL LOANS 8.92 B.43 71 9.59 8.89 80 9.01  8.81 60 9.39 8.86 10.22 9.53
REAL ESTATE** 8.67 8,51 58 9.10 B8.99 56 8.73 B.76 49 9.09 8.95 9.70 9.68
COMMERCIAL TIME, DEMAND,OTH**  8.40 7.97 68 8.81 B.14 74 8.70 B.66 54 8.59 8.2 930 8.68
INSTALLMENT** 9.83 9.19 &7 11.38 10.10 79 9.65 9.23 &3 10.87 9.83 12.20 10.79
CREDIT CARD PLANS 1%.16 13.77 &2 15.44  14.46 61 15.24 13,73 64 15.06  14.02 15.09  14.70
MEMO: AGRICULTURAL LNS IN ABOVE NA 820 NA NA  8.39 KA NA  8.76 MNA NA 8.40 14.57 9.04
TOTAL INVESTMENT SECURITIES (TE) 5.94 5.71 60 7.03 6.58 68 6.23 5.8 &3 6.62 6.24  7.62 7.34
US TREASURIES & AGENCIES 5.71 528 71 6.87 6.20 79 633 5,49 89 6.45 5.80 7.43 6.96
STATE & POLITICAL SUB (BOOKY 4.72 5.66 22 5.48 6.25 23 3.99 5.60 8 5.22 5.98 5.93 6.55
STATE & POLITICAL SUB (TE) 6.95 B8.2% 26 B.05 9.11 26 5.72 8.11 9 7.66 8.67 8.56 9.54
OTHER DEBT SECURITIES NA  6.00 NA NA  6.85 NA NA  6.29 NA NA 6.45 NA 7.34
EQUITY SECURITIES 0.00 4.91 16 0.00 4.76 19 0.00 5.46 8 0.00 5.1 0.00 5.46
INTEREST-BEARING BANK BALANCES NA  3.64 NA NA  3.95 NA NA  4.19 NA NA 3.85 NA 5.24
FEDERAL FUNDS SOLD & RESALES 3.08 3.09 48 2.90 2.95 34 3.96  4.08 37 2.90 2.97  3.49 3.45
TOTAL INT-BEARING DEPOSITS 3.16 3.10 55 3.90 3.49 79 3.34 3.30 53 3.70 335 4.74 4.28
TRANSACTION ACCOUNTS 233 2.0 75 2.99 2.3 9N 2,40 2.09 73 2.87 2,24 3.41 2.98
MONEY MARKET DEPOSIT ACCOUNTS  2.78 2.52 79 3.29 2.82 91 2.92 2,70 M 3.13 2.73  4.08 344
OTHER SAVINGS DEPOSITS 2.69 2.54 64 3.73 2.89 93 2.92 2.61 76 3,44 2.78  4.49 3.51
TIME DEP OF $100 M OR MORE 3.59 3.66 47 3.66  5.98 34 3.92  4.07 40 3.48 3.87 4.66 4.80
ALL OTHER TIME DEPOSITS 4,40 3.99 74 4.95 439 79 446 420 &7 4,83 4.25 5.85 5.29
FEDERAL FUNDS PURCHASED & REPGS NA 2,97 NA NA  2.89 NA NA  4.06 NA NA 2.95 NA 3.55
OTHER BORROWED MONEY B.B9 2.88 96 9.88 2.53 95 9.09 3.57 97 9.40 2.5 9.04 2.56
SUBORDINATED NOTES & DEBENTURES NA  6.82 WA NA  7.65 NA NA  B.18 NA NA 7.73 NA 8.19
ALL INTEREST-BEARING FUNDS 3.17 3.11 55 3.91 3.48 80 3.35 33 5 3.71 3.35  4.75 4.26

3. 0 - N -
**BANKS UNDER %300 MILLION IN TOTAL ASSETS REPORT THIS LOAN DETAIL (BY TYPE) USING THEIR OWN INTERNAL CATEGORIZATION SYSTEMS.
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CERT # DSB # (PAGE 3 FORMAT FOR BANKS FILING FFIEC 034) PAGE 3
CHARTER # COUNTY NON-INTEREST IHCOME AND EXPENSE ($000) AND YIELDS
NONINTEREST INCOME & EXPENSES 03/31/99 03/31/98 12/31/98 12/31/97 12/31/96
DEPQSIT SERVICE CHARGES 14 15 &5 64 52
OTHER NONINTEREST INCOME 3 2 13 10 1
NONINTEREST INCOME 17 17 78 74 63
MEMO: FEE INCOME 3 2 12 10 1
PERSONNEL EXPENSE 96 93 370 360 331
OCCUPANCY EXPENSE 29 27 123 115 108
OTHER OPER EXP(INCL INTANGIBLES) 3 51 156 145 132
TOTAL OVERHEAD EXPENSE 156 171 649 620 571
DOMESTIC BANKING OFFICES (#) 1 1 1 1 1
ASSETS PER DOMESTIC OFFJCE 16106 11840 14853 13006 1162%
NUMBER OF EQUIVALENT EMPLOYEES 1% 15 14 15 14
PERCENT OF AVERAGE ASSETS BANK PEER22 PCT BANK PEER22 PCT BANK PEERZ2 PCT BANK PEER 22 BANK PEER 22
PERSONNEL EXPENSE 2.9 1.58 98 3.16 1.58 98 2.62 1.72 95 2.88 1.68 2.63 1.66
OCCUPANCY EXPENSE 0.88 0.34 98 0.92 0.34 98 0.87 0.36 97 0.92 0.36 0,86 0.35
OTHER OPER EXPCINCL INTANGIBLES) 0.9 1.08 35 1.7 1.1 8 1.10 1.09 53 1.16 1.1 1.05 1.14
TOTAL OVERHEAD EXPENSE 473 3.04 % 5.80 3.06 98 4.59 3.2t 93 4.96 3.20 4.5 3.20
OVERHEAD LESS WON-INT INCOME 4.2t 2.45 98 5.23 2.48 % 4.06 2,60 97 4.37 2.61  4.04 2.60
OTHER INCOME & EXPENSE RATIOS:
AVG PERSONNEL EXP PER EMPL($D00) 27.43 30.51 32 24.80 29.67 20 26.43 32.50 19 24.00 31.76 23.64  30.68
ASSETS PER EMPLOYEE (SMILLION) 1.01 1.97 0 0.7 195 0 1.06 1.9 1 0.87 1.97 0.83 1.95
MARGINAL TAX RATE 47.21 31.95 96 100.00 31.09 9 32.19 33.711 37 38.76 35,20 58.11 33.32
YIELD ON OR COST OF:
TOTAL LOANS & LEASES (TE) 9.3 9.01 &% .89 9.65 &3 9.82 9.18 78 9.93 9.49 10.43 10.32
TOTAL LOANS 9.39 8.9 &9 9.89 9.61 64 9.82 9.6 78 9.93 9.47 10.43 10.30
REAL ESTATE** NA  8.78 NA NA  9.62 HA NA  B.97 KA NA 9.27 NA 10.20
COMMERCIAL TIME, DEMAND,OTH®™ NA  B.47 NA NA  5.20 NA NA B.88 NA NA 9.11 NA 10.00
INSTALLMENT** NA  9.85 NA NA 11.16 XA NA  9.73 NA KA 10.34 NA 11.85
CREDIT CARD PLANS NA 12,16 NA KA 13.39 NA NA 13.14 NA A 14.37 NA 14.86
MEMO: AGRICULTURAL LNS IN ABOVE NA  B.57 NA NA  9.16 NA NA  9.14 MA NA 8.90 NA  10.08
TOTAL INVESTMENT SECURITIES (TE) 6.08 5.79 &3 8.02 6.65 90 5.82 5.85 48 7.7 6.31 7.77 7.40
US TREAS,AGCY & OTH DEBT 6.35 5.45 83 8.54 6,38 97 6.06 5.54 74 7.91 6.02 7.87 7.7
STATE & POLITICAL SUB (BOOK) 3.56 5.66 9 5.41 6,30 24 3.8 5.58 7 5.23 6.03 5.95 6.65
STATE & POLITICAL $UB (TE) 4.48 8.03 7 5.89 8.9% ¢ 407 7.95 3 6.98 8.61 T.4b 9.39
EQUITY SECURITIES 0.00 0.89 66 0.00 0.5 7T 0.00 2.49 47 0.00 1.95 0.00 1.83
INTEREST-BEARING BANK BALANCES 421 4.69 44 KA 5.12 NA 5.26 4.79 &5 6.72 5.00 7.27 6.05
FEDERAL FUNDS SOLD & RESALES 3.04 301 55 2.68 2.835 30 3.9 3.93 50 3.00 2.89 3.1 3.41
TOTAL INT-BEARING DEPOSITS 3.00 335 19 3.3, 3.78 20 3.32 3.51 32 3.25 3.63 3.9 4,59
TRANSACTION ACCOUNTS 2,19 2.45 27 2.70  2.77 43 2.40 2.50 40 2.59 2.66 3.2 3.37
MONEY MARKET DEPOSIT ACCOUNTS 2.39 2,78 1% 2.84 3,07 28 2.70 2.8 3 2.70 2.97 3.33 3.69
OTHER SAVINGS DEPOSITS 2.38 2.8 15 2.76 3.4 22 2.52 2.87 21 2.62 3.02 3.2 3.72
LARGE CERTIFICATES OF DEPOSIT 2.80 3.78 11 3.95 4,17 39 3.59 4.02 27 3.95 3.94  4.54 4.90
ALL OTHER TIME DEPOSITS 4,23 392 73 433 439 45 4,55 4,11 84 4.30 4.23  5.23 5.29
FEDERAL FUNDS PURCHASED & REPOS NA 1,58 NA NA  2.22 NA NA  4.57 HA NA 2.77 NA 3.38
OTHER BORROWED MONEY NA 1,12 WA HA 1,13 NA HA  3.19 HA NA 1.95 NA 2.41
SUBORDINATED NOTES & DEBENTURES NA NA NA NA NA NA NA NA NA HA NA NA 8.18
ALL INTEREST-BEARING FUNDS 3.06 3.36 19 3.3 3.73 20 3.32 3.53 31 3.25 363 3.94 4.58
*BANKS UNDER $300 MILLION IN TOTAL ASSETS REPORT THIS LOAN DETAIL (BY TYPE) USING THEIR OWN IMTERNAL CATEGORIZATION SYSTEMS.
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CERT # DsB # (PAGE 4 FORMAT FOR ALL BANKS) PAGE 4
CHARTER # COUNTY BALANCE SHEET - ASSETS, LIABILITIES AND CAPITAL ($000)
PERCENT CHANGE ASSETS: 03/31/99 03/31/98 12/31/98 12/31/97 12/31/96 1 0TR 1 YEAR
REAL ESTATE LOAKS 3658666 3299689 3842685 3614213 3068437 1.23  10.88
COMMERCTAL LOANS 3144160 2864818 4909325 2774709 3165803 13.31 9.75
INDIVIDUAL LOANS 2648530 2205779 3056796 2708432 2169136 -2.21  20.07
AGRICULTURAL LDANS 32929 31074 35196 33395 31055 -1.40  5.97
QTHER LNALS IN DOMESTIC OFFICES 265183 434779 149109 366243 524592 -27.59 -39.01
LN&LS TN FOREIGN OFFICES 431810 779203 439691 433899 780306 -0.48 -44.58
GROSS LDANS & LEASES 10181278 9615342 12432802 9930891 9739329 2.52 5.89
LESS: UNEARNED INCOME 0 0 0 0 0
LNE&LS ALLOWANCE & ATRR 34227 500432 316939 342089 512874 0.05 -31.60
NET LOANS & LEASES 29839007 9114910 12115863 9588802 226455 2.61 7-94
U.S.TREASURY & AGENCY SECURITIES 1531139 2256935 1799184 1601512 1901838 -4.39 -32.16
MUNICIPAL SECURITIES 0 0 0 0 0 NA NA
FOREJGN DEBT SECURITIES 0 109529 0 0 135478 NA -100.00
ALL OTHER SECURITIES 277031 687122 190156 318192 518334 -12.94 -59.68
INTEREST-BEARING BANK BALANCES 1652505 1058571 1223430 1492007 955085 10.76  56.11
FEDERAL FUNDS SOLD & RESALES 559541 359527 599993 950002 795635
TRADING ACCOUNT ASSETS 1494020 609349 404300 1615072 520727 -7.50 145.18
TOTAL INVESTMENTS 5514236 5081033 4217263 5976785 4827097 NA HA
TOTAL EARNING ASSETS 15353243 14195943 16333126 15565587 14053552 NA NA
NONINT CASH & DUE FROM BANKS 654847 1007806 1046144 1071645 %08212 -38.89 -35.02
ACCEPTANCES 17055 10973 23285 15007 12976
PREMISES, FIX ASSTS, CAP LEASES 186463 211413 183803 193194 217258 -3.48 -11.80
OTHER REAL ESTATE OWNED 118747 217572 84638 142240 233124 -16.52 -45.42
INY IN UNCONSOLIDATED SUBS 0 0 0 0 ]
OTHER ASSETS 504975 675788 665345 497556 725161 1.49 -25.28
TOTAL ASSETS 16835328 16319495 18536336 17485216 16150283 -3.72 3.16
AVERAGE ASSETS DURING QUARTER 16267245 15758691 16462541 16298569 16071300 -0.19 3.23
LIABILITIES:
DEMAND DEPOSITS 3020414 2905776 3170670 3259659 3152844 -7.% 3.95
ALL NOW & ATS ACCOUNTS 1587895 1487944 1613040 1593894 1574610 -0.38 6.72
MONEY MARKET DEPOSIT ACCOUNTS 1611840 1788546 1544987 1651156 1881080 -2.38  -9.88
OTHER SAVINGS DEPOSITS 3464634 3449352 3295561 3381314 3309619 2.46 0,44
TIME DEP UNDER $100M 2047675 2283553 2567360 2047724 2365758 0.00 -10.33
CORE DEPOSITS 11732458 11915171 12191618 11933747 12283911 -1,69  -1.53
TIME DEP OF $100M OR MORE 498830 490191 643250 444035 452060 1236 176
DEPOSITS HELD IN FOREIGN OFFICES 1143633 701520 2428221 1002884 710305 14,03 63.02
TOTAL DEPOSITS 13374921 13106882 15263089 13380666 13446276 -0,04 2.05
FEDERAL FUNDS PURCHASED & RESALE 989790 948375 729169 1375799 712376
OTHER BORROWINGS INCL MAT < 1YR 437459 SOAT4T 300568 810549 276613 -46.03 -13,33
MEMO: SHT TERM N. CORE FUNDING 3069712 NA KA NA NA NA NA
OTHER BORROWINGS INCL MAT > 1YR 16086 0 5077 0 NA NA NA
ACCEPTANCES & OTHER LIABILITIES 428210 359391 426358 377099 344343 13,55 19.15
TOTAL LIABILITIES CINCL HORTG) 15246466 14919395 16724261 15946113 14779608 -6,38 2.19
SUBORDINATED NOTES & DEBENTURES 225000 225000 225000 225000 225000 .00 0.00
ALL COMMON & PREFERRED CAPITAL 1363864 1175100 1387080 1316116 1145675 3.63  16.06
TOTAL LIABILITIES AND CAPITAL 16835328 16319455 18336336 17485216 16150283 -3.72  3.16
MEMORANDA
OFFICER, SHAREHOLDER LDANS (¥) i 0 i 0 0
OFF{CER, SHAREHOLDER LOANS (%) 1667 883 2267 1684 3202 -1.01  88.79
HON- [NVESTKENT ORE 118747 217B72 84438 142240 233124 -16.52 -45.42
HELD-TO-MATURITY SECURITIES 1766401 3053586 1947617 1919704 2555650 -7.99 -~42.15
AVAILABLE-FOR-SALE SECURITIES 41769 MA 41723 0 NA NA HA
L ALL BROKERED DEPOSITS 0 ] 0 0 0 NA NA
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CERT # DsB # (PAGE 5 FORMAT FOR AlLL BANKS) PAGE 5

CHARTER # COUNTY OFF-BALANCE SHEET 1TEMS
PERCENT CHANGE
03731799 03/31/98 12/31/98 12731797 12/31/96 1 QTR 1 YEAR
OUTSTANDINGS ($000)  =------om- wcmeens == m=sess=ss-oc cocssssses poocdasdas rooooo mooees
HOME EQUITY (1-4 FAMILY) 380381 410459 3751 365367 416664 4,11 -7.33
CREDIT CARD 4267299 3571207 5261011 3857643 3544673 10.62  19.49
COMMERCIAL RE SECURED BY RE 264799 178600 168961 167392 86577 46.264  37.07
COMMERCL RE KOUT SECURED BY RE 38782 3878 42625 12481 3616 210.73 900.05
ALL OTHER 4264178 3016875 4049655 3668000 2500547 16.25 41.34
SECURITIES UNDERWRITING 0 0 Q 0 0 NA NA
MEMO:UNSED COMMIT W/MAT GT 1 YR 2324062 1509698 1575885 2069147 1596056 12.32  53.94
STANDBY LETTERS OF CREDIT 1884182 1812435 2001523 1900740 1780971 -0.87 3.96
AMOUNT CONVEYED TO OTHERS 96954 76875 44963 74506 56514 -23.56 -25.91
COMMERCIAL LETTERS OF CREDIT 119698 234168 143758 109522 179295 9.29 -4B8.88
PRINCIPAL BALANCE OF MTG POOLS 357939 793376 280388 308778 924138 15.92 -54.88
AMOUNT OF RECQURSE EXPOSLRE 285690 775234 230550 297641 853973 -4.02 -63.15
CREDIT DERIV BANK AS GTR 0 0 Q 0 0 [t} 0
CREDIT DERIV BANK AS BENEF 0 0 0 0 0 o [t}
ALL OTHER QFF-BALANCE SHEET ITEM 0 0 0 o 6 NA NA
GROSS OFF-BALANCE SHEET ITEMS 23057904 21864192 28047824 23222784 17863168 -0.71 5.46
03/31799 03/31/98 12/31/98 12731797 12/31/%96

UNUSED COMMITMENTS

HOME EQUITY (1-4 FAMILY) 2.26 1.88 59 2.52  1.81 &5 2.05 2.39 & 2.09 1.87 2.58 1.95
CREDIT CARD 25.35 3.32 94 21.88 2.25 92 28.69 6.16 88 22.06 3.39 21.95 2.10
COMMERCAL RE SECURED BY RE 145 0.9 79 1.09 0.83 &3 0.92 1.45 34 0.96 0.75 0.54 0.86
COMMERCAL RE NOT SECURED 8Y RE  0.23 0.19 61 0.02 0,14 34 0.23 0.17 &5 0.07 0.15 0.02 0.12
ALL OTHER 25.33 25.55 50 18.49 24.27 36 22.09 26.871 44 20.98 25.37 15.48 23.75
TOTAL LNELS COMMITMENTS 54.62 35.10 83 4500 34.03 73 53.98 39.32 74 46.16 35.37 40.57 33.36
SECURITIES UNDERWRITING 0.00 0.00 77 0.00 0.00 71 0.00 0.00 90 0.00 0.00  0.00 0.00
STANDBY LETTERS OF CREDIT 11.19  5.64 88 11.11 5.66 & 10.92  4.53 95 10.87 5.71 11.03 5.70
AMOUNT CONVEYED TO OTHERS 0.34 0.41 50 0.47 D.42 59 0.25 0.2 53 0.43 Q.40 0,35 0.42
COMMERCIAL LETTERS OF CREDIT 0.71 0.77 S0 1.43 0,98 65 0.78 0.61 &0 0.63 0.80 1.11 0.92
PRINCIPAL BALANCE OF MTG POOLS 2.13  0.02 9 4.86 0.03 96 1.53  0.01 9 1.77 0,03 5.72 0.04
AMOUNT OF RECOURSE EXPOSURE 1.70 0.02 96 4.75 0.01 938 1.26 0.01 95 1.70 0.02  5.29 0.03
CREDIT DERIV BANK AS GTR 0.00 0.00 00 0.00 0.00 00 0.00 0.00 QO 0.00 0.00 0.00 0.00
CREDIT DERIV BANK AS BENEF 0.00 0.00 ©o 0.00 0.00 Q0 §g.00 0.00 Q0 6.00 0.00 0.00 0.00
ALL OTH OFF-BALANCE SHEET ITEKS 0.00 3.23 18 0.00  3.54 15 0.00 0.39 27 0.00 2.2 0.00 2.08
GROSS OFF-BALANCE SHEET ITEWS  136.96 148.26 57 133.98 1235.78 57 152.96 9Q4.72 79 132.81  141.03 110.61 121.55
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CERT # DSN # (PAGE 5A FORMAT FOR ALL BANKS)

CHARTER # DERIVATIVE INSTRUMENTS PAGE 5A
03/31/99 03/31/98 12/51/98 12/31/97 12/31/96

NOTIONAL AMOUNT ¢000)  messmmccon ;;eeeesees eemmmmmwms mmmmmemeememene-
DERIVATIVE CONTRACTS 1,446,350 1,361,532 1,304,550 1,624,768 1,876,737
INTEREST RATE CONTRACTS 565,331 759,205 673,237 1,114,009 1,591,347
FOREIGN EXCHANGE CONTRACTS 881,019 562,327 631,313 510,759 285,390
EQUITY, COMM & OTHER CONTRACTS 0 0 0 o NA

DERIVATIVES POSITEON
FUTURES AND FORWARDS 297,176 77,061 141,697 72,298 21,805
1] o

WRITTEN OPTIONS D 0
EXCHANGE TRADED 0 0 0 0 NA
OVER-THE-COUNTER 0 o 0 0 NA
PURCHASED OPTIONS 0 0 0 [ 1]
EXCHANGE TRADED 0 0 i 0 NA
OVER-THE-COUNTER 0 0 0 0 NA
SWAPS 1,149,174 1,284,471 1,162,853 1,552,470 1,854,932
HELD-FOR-TRADING 0 0 0 0 NA
INTEREST RATE CONTRACTS 0 0 0 0 NA
FOREIGN EXCHANGE CONTRATCS 0 0 0 8 WA
EQUITY, COMM & OTHER CONTRACTS 0 0 0 0 NA
NON-TRADED 1,446,350 1,361,532 1,304,550 1,624,768 NA
INTEREST RATE CONTRACTS 565,331 799,205 673,237 1,114,009 NA
FOREIGN EXCHANGE CONTRACTS 881,019 562,327 631,313 510,759 NA
EQUITY, COMM & OTHER CONTRACTS 0 0 0 0 NA
MEMO: MARKED-TO-MARKET 331,019 562,327 631,313 510,759 NA
DERIVATIVE CONTRACTS (RBC DEF.) 1,379,388 1,333,476 1,281,546 1,624,768 NA
ONE YEAR OR LESS 881,019 562,327 631,313 510,759 NA
OVER 1 YEAR TO 5 YEARS 498,369 771,149 650,233 1,114,009 NA
OVER 5 YEARS ] 0 0 0 NA
GROSS NEGATIVE FAIR VALUE 28,300 24,279 28,540 27,223 NA
GROSS POSITIVE FAIR VALUE 25,791 13,240 25,644 26,698 RA
HELD - FOR-TRADING ] 0 0 0 NA
NON-TRADED 25,791 13,240 25,644 26,698 NA
MEMO MARKED-TO-MARKET 23,750 12,073 24,407 22,793 NA
CURR CREDIT EXP ON RBC DERIV CONTR 677 859 339 1,203 NA
CREDIT LDSSES OFF-BS DERIVS 0 0 0 NA NA
NET UNAMORT REALIZED G/L DERIVS 0 NA NA NA NA
PAST DUE DERIV INSTRUMENTS:
BOOK VALUE 90+ DAYS PAST DUE ] [ 0 0 0
REPL COST 90+ DAYS PAST DUE 0 0 0 0 [
IMPACT NONTRADED DERIV CONTRACTS:
INCREASE (DECR) IN INTEREST INC  -1,016 -1,617 -3,170 -12,055 NA
CINCREASEIDECR IN INTEREST EXP 0 0 0 0 HA
INCREASE (DECR) IN NONINT ALLOC 0 i 0 0 KA
INCREASE (DECR) IN MET INCOME -1,016 -1,617 -3,170 -12,055 KA
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CERT # DSN #
CHARTER #
03731799
PERCENT OF NOTIONAL AMOUNT BANK peer
INTEREST RATE CONTRACTS 39.09  80.74
FOREIGN EXCHANGE CONTRACTS 60,91 18.9M
EQUITY, COMM, & OTHER CONTR 8.00 23
DERIVATIVES POSITION
FUTURES AND FORWARDS 20.55  31.06
WRITTEN OPTIONS 0.00 6.77
EXCHANGE TRADED 6.00 0.5¢
OVER-THE-COUNTER 0.00 6.05
PURCHASED OPYIONS 0.00 16.43
EXCHANGE TRADED 0.00 1.35
QVER-THE-COUNTER 0.00  14.45
SWAPS 79.45 45.74
HELD FOR TRADING 0.00 38.52
INTEREST RATE CONTRACTS 0.00 22.25
FOREIGR EXCHAKGE CONTRACTS 0.00  15.94
EQUITY, COMM & OTHER CONTRACTS 0.00 0.21
NON-TRADED 100.00 61.48
INTEREST RATE CONTRACTS 39.09  58.49
FOREIGN EXCHANGE CONTRACTS  60.91 0.99
EQUITY, COMM & OTHER CONTRACTS 0.00 0.01
MEMO: MARKED-TO-MARKET 60.91 14.95
DERIVATIVE CONTRACTS (RBC DEF.) 95.37  77.85
ONE YEAR OR LESS 60.91 33.97
OVER 1 YEAR TO 5 YEARS 3446  33.T4
QVER 5 YEARS 0.00 B.83
GROSS NEGATIVE FAIR VALUE 1.96 0.9
GROSS POSITIVE FAIR VALUE 1.78 0.97
BY TIER ONE CAPITAL:
GROSS NEGATIVE FAIR VALUE (X)  0.03 D.41
GROSS POSITIVE FAIE VALUE (X) 0,02 0.41
HELD FOR TRADING (X} 0.00 0.39
NON TRADED (X) 0.02 0.02
NON-TRDED MRKD-TO-MRKT (X)  0.02 0.00
CURR CREDIT EXPOSURE (X) 0.00 0.15
CREDIT LOSSES ON DERIVATIVES 0.00 0.00
NET UNAMORT REALIZED G/L DERIVS 0.00 6.02
PAST DUE DERIV INSTRUMENTS:
BOOK VALUE 90+ DAYS PAST DUE 0.00 0.00
REPL COST 90+ DAYS PAST DUE  0.00 0.00
OTHER RATIOS:
CURR CR EXP/ RSK WT ASSET 0.01 1.51
CR LOSS ON DERIVS /CR ALLOW 0.00 0.00
IMPACT OF NONTRD DERIV CONT:
INCR (DECR) INT INC/NET IKC  -1.43 0.26
CINCRIDECR INT EXP/NET INC 0.00 1.76
INCR (DECR) NONINT ALL/NET INC 0.00 -0.07
INCR (DECR) NET INC/NET INC  -1.43 2.19

(PAGE 58 FORMAT FOR ALL BANKS)
DERIVATIVES ANALYSIS

03/31/98 12/31/98
PCT  BANK peer PCT  BANK peat
11 58.70 79.35 20 51.61 8018
88  41.30 20.23 81 4B.39 19.46
35 0.00 0.31 37 0.00 0.25
47 5.66 35.27 16 10.86  30.87
1 0.00 6.49 08 0.00 7.04
36 a.ao 125 35 0.00 a.61
12 0.00 5.26 08 0.00 6.24
06 0.00 16.5¢ 05 0.00 17.15
29 0,00 1.68 27  0.00 1.36
07 0.00 14.91 06  0.00 15.19
8 9434 41.65 96 89.14  44.94
11 0.00 39.65 10 0.00 38.01
15 0.00 22.39 15 0.00 21.42
135 0.00 16.88 14 0.00 16.28
3 0,00 0.26 40 0.00 0.21
88 100.00 60.35 8% 100.00 61.99
36 58,70 56.95 45 51.61 58.77
++ 47,30 1.69 98 48.39 2.14
41 0.00 0.03 41 0.00 0.0?
88 41.30 15.33 83 48.39 12.96
73 97,94 83.95 N 982 82.97
85 41.30 43.92 51 48.3¢9 39.3%9
57 56.64 33.46 80 49.84 35.04
1 0.00 6.56 11 0,00 7.32
95 1.78 0.78 98  2.19 0.71
92 0.%7 0.70 75 1.97 0.84
56 0.02 Q.34 48 0.03 0.38
45 0.01 0.34 40 0.02 0.38
11 0.00 g.32 10 0.00 0.36
74 0.01 0.02 64 0.02 0.02
98 0.01 0.00 93 0.02 0.00
10 0.00 0.14 10 0.00 0.14
48 0.00 0.00 50 0.00 0.00
43 NA NA KA NA NA
49 0.00 0.00 49 0.00 0.00
49 0.00 0.00 49 0.00 0.00
10 0,01 1.2% 10 0.00 1.33
48 .00 c.00 50 0.00 0.00
14 -2.40 0.50 16 -2.38 -0.01
26 0.00 D.41 43 n.oo 0.93
50 0.00 0.14 45 0.00 0.02
15 -2.40 1.20 20 -2.38 0.90

PAGE 58
12731797 12731796
PCT  BANK peer  BANK peer
14 £8.56 78.80 NA NA
85 31.44 20.54 NA NA
35 0.00 0.66 NA NA
30 4.45 33.00 NA KA
7 0.00 6,13 NA NA
3% 0.00 0.70 HA NA
1" 0.00 4.66 NA NA
06 0.00 15.06 HA HA
29 0.00 1.04 NA NA
o7 .00 13.59 NA NA
93 95.55 45.81 HA NA
09 0.00 40.40 NA RA
14 0.00 22.48 NA NA
13 0.00 17.44 KA NA
40 0.00 0.49 NA NA
90 100.00 59.60 KA NA
35 48.56 56.32 NA RA
98 31.44 1.54 NA NA
41 0.00 0.07 NA NA
87 31.44 12.31 RA NA
72 100.00 83.09 NA HA
64 31.44 42.55 NA NA
70 68.56 34,86 NA KA
11 0.00 5.68 NA NA
96 1.68 .75 NA NA
98  1.64 1.9 NA NA
&4 0.03 0.40 NA NA
46 0.03 0.42 NA NA
2 0,00 0.38 NA NA
70 06.03 0.03 NA NA
+ Q.02 0.00 RA NA
03 0.00 0.18 KA NA
50 NA NA NA NA
NA NA NA NA NA
50 0,00 0.00 0.00 0.00
49 c,00 0.00 0.00 0.00
03 0.01 1.68 NA NA
50 NA KA NA NA
13 -9.90 -1.58 NA NA
4  p.00 -0.98 NA NA
42 0,00 -0.04 NA NA
17 -9.90 -2.05 NA NA
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CERT # DSB # (PAGE 6 FORMAT FOR ALL BANKS) PAGE &
CHARTER # COUNTY BALANCE SHEET - PERCENTAGE COMPOSITION OF ASSETS AND LIABILITIES
03731799 03/31/98 12/31/98 12/31/97 12/31/%6
ASSETS, PERCENT OF AVG ASSETS BANK PEER 1 PCT
TOTAL LOANS 58.07 58.49 50 57.49 59.55 32
LEASE FINANCING RECEIVABLES 0.53 1.17 33 2,12 1.05 75
LESS: LNSELS ALLOWANCE 1.99 1.37 81 3.12  1.61 B8
NET LOANS & LEASES 56.61 58.35 48 56.49 58.90 34
INTEREST-BEARING BANK BALANCES 9.16 1.78 90 6.20 2.70 75 6.62 0.64 93 6.63 2.22 3.02 2.92
FEDERAL FUNDS SOLD & RESALES 440 3.72 62 3.56 3.48 53 5.81 3.76 74 4.18 3.45  4.80 3.26
TRADING ACCOUNT ASSETS 9.06 1,32 81 3.48 0.8 80 5.81 0.29 93 4,38 1.00 1.13 0.79
HELD-TO-HATURITY SECURITIES 10.74 13.25 35 17.28 18.67 42 10.37 12.34 44 16.30 18.96 17.62 17.33
AVAILABLE-FOR-SALE SECURITIES 012 417 1 NA NA NA 0.19 6.38 & NA NA NA NA
TOTAL EARNING ASSETS 90.09 87.95 77 87.01 87.05 50 89.55 89.14 60 87.79  B7.56 B6.09  B6.79
NONINT CASH & DUE FROM BANKS 5.03 5.77 35 5.90 5.88 51 5.47 5.87 4 &6.02 5.66 5.66 5.99
PREMISES, FIX ASSTS % CAP LEASES 1.11 1.39 29 1.32  1.40 46 1.8 1.33 32 1.26 1.43 1.46 1.43
OTHER REAL ESTATE OWNED 0.76 0.26 83 1.3% 0.52 88 0.62 0.18 88 1.17 039 1.67 0.64
ACCEPTANCES & OTHER ASSETS 3.00 4,13 2 4,39 4,47 51 3.27  3.44 46 3.77 426 5.1 4.38
SUBTOTAL 9.91 12.05 22 13.00 12.95 50 10.45 10.86 39 12,20 12.44 13.90 13.21
TOTAL ASSETS 100.00 100.00 100,00 100.00 100.00 100.00 99.99 100.00 99.99 100.00
STANDBY LETTERS OF CREDIT 11.03 5.75 &7 11.07 5.71 8 1145 4,49 95 11.09 5.68 12.80 5.92
LIABILITIES, PERCENT OF AVG ASST
DEMAND DEPOSITS 18.30 15.70 74 18.66 15.16 76 18.47 16.25 &9 18.72 15.40 18.38 14.58
ALL NOW & ATS ACCOUNTS 9.27 6.83 70 943 679 T6 9.27 B.02 60 9.32 6.79 9.16 6.06
MONEY MARKET DEPDSIT ACCOUNTS 9.51 10,90 44 11.50 12.05 50 9.26 11.67 34 10.53 11.67 12.74 12.01
OTHER SAVINGS DEPOSITS 19.95 6.84 94 20.82 6.38 98 19.59 8.22 90 20,58 6.63 18.94 6.30
TIME DEP UNDER $700M 11.93 10.77 5% 14,32 12.73 59 13.02 13.71 48 13.34 11.81 17.20 14.25
CORE DEPOSITS 68.96 55.53 70 764.53 58.08 76 69.61 61.90 62 72.49  56.89 76.42  57.32
TIME DEP OF $100M OR MORE 2.75 3.42 33 2.90 471 19 3.11 3.2 39 2.75 4.18  3.60 6.22
DEPOSITS IN FOREIGN OFFICES 6.25 7.70 56 4.35 6.50 53 8.20 3.51 76 5.08 6.76  4.10 6.73
TOTAL DEPOSITS 77.96 69.06 74 81.78 72.08 76 80.92 71.13 81 80.33 71.06 84.12 74.07
FEDERAL FUNDS PURCH & REPQS 6.89 9.89 40 5.11 10,13 26 4.59 11.67 13 5.02  10.04 3.79 9.09
OTHER BORROWINGS INCL MAT < 1YR  3.64 5.12 40 241 4.59 32 2,70 417 41 3.70 5.54 1.38 4.57
MEMO: SHT TERM N. CORE FUNDING 19,53 31.78 29 NA NA KA NA HA NA NA NA NA NA
OTHER BORROWINGS INCL MAT > 1YR  0.05 0.64 25 NA NA HA 0.04 0.66 25 KA NA NA NA
ACCEPTANCES & QTHER LIABILITIES 2,35 2.49 51 2.17 2.7t 40 2.38 1.82 72 2.16 2.63 2.74 2.87
TOTAL LIABILITIESCINCL MORTG) 90.88 91.49 35 91.47 91.90 38 90.63 91.8¢ 25 91.20 91.72 92.03 92.62
SUBORDINATED NOTES & DEBENTURES 1.31 1.32 46 1.39 1.20 55 1.31 0.87 65 1.36 .31 1.39 .89
ALL COMMON & PREFERRED CAPITAL 7.81 7.18 72 7.15 6.89 57 8.06 7.22 7% 7.44 7.07  6.58 4.37
TOTAL LIABILITIES & CAPITAL  100.01 100.00 NA 100.01 10000 NA 100.06 100.00 NA 100.01  100.00 100.00 103.00
MEMO: ALL BROKERED DEPOSITS 0.00 0.19 27 0.00  D.47 19 0.00 0.21 30 0.00 0.31 0.00 0.81
INSURED BROKERED DEP 0.00 0,04 55 0.00 0.12 55 0.00 0.08 &0 6.00 9.06 0.00 2.18
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CERT # DSB # (PAGE 7 FORMAT FOR BANKS FILING FFIEC D31 AND 032) PAGE 7
CHARTER # COUNTY ANALYSIS OF CREDIT ALLOWANCE AND LOAN MIX
CHANGE: CREDIT ALLOWANCE ($000) 03/31/99 03/31/98 12/31/98 12/31/97 12/31/96
BEGINNING BALANCE 342089 512874 342089 512874 570330
GROSS CREDIT LOSSES 22757 26469 95751 136436 175528
RECOVERIES 21193 11538 62846 69720 50741
NET CREDIT LOSSES 1564 14931 32905 66716 124787
PROVISION FOR CREDIT LOSS 1746 2489 6588 -10406% 67331
OTHER ADJUSTMENTS 0 0 1167 0 0
ENDING BALANCE 342271 500432 316939 342089 512874
NET ATRR CHARGE-OFFS HA NA NA HA NA
OTHER ATTR CHANGES (NET) NA NA NA HA NA
AVERAGE TOTAL LOANS & LEASES 10047415 9600285 10491302 9609827 10175866
ANALYSIS RATIOS BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 BANK PEER 1
LOSS PROVISION TO AVERAGE ASSETS 0.04 0.18 24 0.06 0.40 15 0.04 0.17 25 -0.65 0.32 Q.42 0.60
RECOV TO PRIOR PER CREDIT LOSS 0.07 0.32 2 0.10 0.70 15 0.06 0.26 16 -1.08 0.56 0.66 0.98
NET LOSS TO AVERAGE TOTAL LNXLS 0,06 0.38 12 0.62 0.80 36 0.31  0.33 53 0.69 0.67 1.23 1.24
GROSS LOSS TO AVERAGE TOT LNZLS  0.91 0.67 74 110 1.07 51 0.91 0.62 81 1.42 0.96 1.72 1.50
RECOVERIES TO AVERAGE TOT LNELS  0.84 0.28 96 .48  0.24 86 0.60 0.26 93 0.73 0.27 0.50 0.25
LNELS ALLOWANCE TQ TQT LN&LS 3.36 237 79 5.20 2.79 8 2.55 2.04 72 3.44 2.43  5.27 2.83
LNELS ALLOWANCE 7O NET LOSSES(X) 54.71 6,30 96 8.38 3.8, 82 9.63 7.50 66 5.13 3.8 4.1 2.53
LNELS ALL TO NONACCRUAL LR&LS(X) 1.25 2.05 WA 0.84 1.25 NA 1.73 270 NA 1.04 1.94 0.75 1.19
EARN COVERAGE OF NET LOSSES (X) 46.47 10.38 %6 0.04 463 N 10.40 11.32 52 0.70 5.76 0.85 in
NET LOSSES BY TYPE OF LN&LS
REAL ESTATE LDANS -0.17  0.21 12 0.1% 0.89 28 -0.18 0.17 4 0.30 0.7 0.32 1.53
COMMERCIAL AND INDUSTRIAL LOARS -1.01 031 3 0.89 0.68 58 -0.16 0.1 7 0.70 0.59 2.48 1.48
LOANS TO INDIVIDUALS 1.59 0.87 75 1.06  1.31 46 1.61  0.80 83 1.47 118 1.32 1.65
AGRICULTURAL LDANS 0.00 -0.01 82 0.00 D0.00 76 0.03 0.05 &0 0.01 6.02 0,01 0.03
LEASE FINANCING 0.19 0.00 83 1.06 0.18 83 -0.07 0.00 29 0.71 0.20 1.42 0.38
ALL OTHER LOANS & LEASES 0.00 0.00 &4 0.00 0.05 47 0.00 0.00 &2 0,00 0.06 0.00 0.13
MEMDRANDA :
LOANS TO FOREIGN GOVERNMENTS 0.00 -0.12 94 0.00 -0.07 75 0.00 -0.04 96 -0.01 0.02 -0.01 0.03
CREDIT CARD PLANS 2.97 2.08 M 2.42 2.43 50 2.95 2.08 74 3.02 2.26  3.38 3.00
LDANS TO FINANCE COMML REAL EST  0.00 0.00 83 0.00 0.15 67 0.00 -D.04 80 0.00 0.67 0.00 1.46
CONSTRUCTION & LAND DEV 0,00 0.25 59 0.46 1.26 48 0.00 0,35 38 0.40 1.98 0.38 3.35
SECURED BY FARMLAND 0,00 0.00 84 0.00 0.00 83 0.00 0.09 62 0.00 0.01 0.00 0.00
SINGLE & MULTI FAMILY MORTGAGE 0.16 0.07 68 0,17 0,13 61 0,13  0.07 67 Q.26 0.19 0.20 0.26
HOME EQUITY LOANS 0.12 0.04 70 6.22 0.04 82 0.06 0.05 62 0.1 0.06 0.45 0.10
1-4 FAMILY HON-REVOLVING 0.17 0.05 79 0.16 0.10 64 0.16 0.07 79 0.32 0.14 0.10 0.1
MULTIFAMILY LDANS -0.02  0.05 17 -0.03  0.13 14 -0.30  D.15 07 -0.06 0.35 0.54 1.51
NON-FARM NON-RESIDENTIAL MTG -1.25 033 1 -0.05 1.01 15 -1.24  0.34 92 0.31 1.1 0.59 1.99
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CERT # DSB # (PAGE 7 FORMAT FOR BANKS FILING FFIEC 033 AND 034} PAGE 7

CHARTER # COUNTY ANALYSIS OF CREDIT ALLOWANCE AND LOAN MIX
CHANGE: CREDIT ALLOWANCE ($000) 03/31799 D3/31/98 12731798 12/31/97 12/31/96
BEGINNING BALANCE 2715 2006 2715 2006 1420
GROSS CREDIT LOSSES 183 262 822 925 664
RECOVERIES 58 51 177 113 106
NET CREDIT LOSSES 125 211 645 812 558
PROVISION FOR CREDIT LOSS 315 279 1255 1521 1144
OTHER ADJUSTMENTS 0 0 ] 1} 0
ENDING BALANCE 2905 2074 3325 2715 2006
NET ATRR CHARGE-OFFS NA NA NA NA NA
OTHER ATTR CHANGES (NET) NA NA NA WA NA
AVERAGE TOTAL LOANS & LEASES 160330 146134 162149 151119 137809
ANALYSIS RATIOS BANK PEER 7 PCT BANK PEER 7 PCT BANK PEER 7 PCT BANK PEER 7 BANK PEER 7
LOSS PROVISION TO AVERAGE ASSETS 0.49 0.12 90 0.47 0.21 83 0.47 0,13 89 0.63 0.20 0.53 0.34
RECOV TO PRIOR PER CREDIT LOSS 0.79 0.21 %0 0.76  0.37 31 0.77 0,22 89 1.01 0.35 0.83 0.59
NET LOSS TO AVERAGE TOTAL LN&LS 0.31 0.08 77 0.58 0.15 81 0.40 0.16 78 0.54 0.26 0.40 0.44
GROSS LOSS TO AVERAGE TOT LRALS  0.46 0.19 76 0.72 0.28 78 0.51 0.29 75 0.61 0.41 0.48 0.59
RECOVERIES TO AVERAGE TOT LHALS  ©.16 0.09 68 0.14  0.10 66 .11 0.11 55 0.07 0.12 0.08 0.12
LNELS ALLOWANCE TO TOT LNELS 1.81  1.59 &5 1.41  1.62 38 2.03  1.48 80 1.70 1,57 1.38 1.59
LNELS ALLOWANCE TO NET LOSSES(X) 5.81 11.24 37 © 2.46 8.00 22 5.16 9.18 35 3.34 6.79 3.59 4.34
LHELS ALL 7O NONACCRUAL LNELS(X) 1.90 2.77 NA 1.13  2.12 KA 2.07 3.34 MA 1.26 2.45  1.05 2.11
EARN COVERAGE OF NET LOSSES (X) 6.33 20.48 27 3.96 15.02 25 6.22 18.76 24 4.48 13.86 5.53 8.85
NET LOSSES BY TYPE OF LN&LS
REAL ESTATE LOANS 0.22 0.00 85 1.15 0. 9% 0,38 0.04 8 0.82 0.07 0.00 0.15
COMMERCIAL AND INDUSTRIAL LOANS  0.01 0.03 61 0.05 0.11 56 0.12 0.16 53 0.13 0.31 0.22 0.56
INSTALLMEKT LOANS 0.93 0.17 87 0.41 0.26 63 0.8 0.33 8 0.69 0.41 1.1 0.61
LEASE FINANCING 0.00 0.00 91 0.60 0.00 87 0.60 0.00 88 0.00 0.00 0.00 0.00
MEMORANDA:
CREDIT CARD PLANS 3.83 0.37 8¢9 2,11 0.62 75 2,76 0.73 84 2.77 1.05  1.88 1.38
LOANS TO FINANCE COMML REAL EST NA  0.00 KA NA  0.00 NA NA  0.00 NA NA 0.00 NA 0.00
CONSTRUCTION & LAND DEV 0.00 0.00 97 0.00 0.00 95 0.00 0,00 89 0.00 0.00  0.00 0.00
SECURED BY FARMLAND 2.32 0.00 98 0.46 0.00 98 1.98 0.00 98 0.46 0.00  0.00 0.00
SINGLE & MULTI FAMILY MORTGAGE 0.00 0.00 79 1.09 0.00 95 0.04 0.02 &7 0.42 0.03  0.00 0.06
HOME EQUITY LOANS -0.23 0.00 1 1.80 0.00 98 -0,22 0.00 O 0.59 0.00 0.00 0.00
1-4 FAMILY NOK-REVOLVING 0.05 0.00 85 0.95 0.00 95 0.10 0.02 76 0.38 0.02  0.00 0.05
MULTIFAMILY LQANS 0.00 0.00 98 0.00 0.00 97 0.00 0.00 94 0.00 0.00 0.00 0.00
NON-FARM NON-RESIDENTIAL MTG -0.64 0.00 1 0.00 0.00 B84 0.00 0.00 T3 1.14 g.02 0.00 0,08
BANKS W/AGRI LOANS OVER 5X:
AGRICULTURAL LOARS NA  0.00 NA NA  0.00 NA KA  0.00 NA NA 0.00 NA 0.05
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CERT # 0SB # (PAGE 7A LAYOUT FOR BANKS FILING FFIEC 031, 032 AND 033) PAGE 7A
CHARTER # COUNTY AHALYSIS OF LOAN & LEASE ALLOWANCE AND LOAN MIX
LOAN MIX, X AVERAGE GROSS LNZLS  BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 BANK PEER 1
CONSTRUCTEON & DEVELOPMENT 3.08 2.33 68 6.24  2.93 B4 2.55 2.39 &0 5.32 2.69 7.07 3.62
1 - & FAMILY RESIDENTIAL 26.67 19.48 62 20.47 17.93 61 24.23 22.05 58 22.80  19.26 15.32 17.83
HOME EQUITY LOANS 6.02 3.15 81 5.15 3.43 67 5.96 3.62 74 5.55 3.30 3.97 3.4%9
OTHER REAL ESTATE LOANS 8.41 10.68 40 6.19 10.74 28 7.99 13.09 23 6.84 1069 6.18  10.34
FARMLARD 0.10 0.09 59 0.00 0.08 26 0,12 0.12 55 0.03 0.10 0,00 0.07
MULTIFAMILY 0.26 0.98 11 0.28 0.9 17 B.26 1.19 9 0.28 0.98 0.29 0.81
NON-FARM NON-RESIDENTIAL 8.04 9.54 44 5.97 9.63 28 7.61 11.67 27 6.53 9.55 5.89 .21
TOTAL REAL ESTATE 36.16 34.49 51 32.90 33.66 51 34.77 38.76 37 34.95 34.38 28.56 34.18
FINANCIAL TNSTITUTION LOANS 0.49 0.86 31 0.22 0.70 28 B.76 0.71 55 0.32 0.74 1.88 0.81
AGRICULTURAL LOANS 0.33 0.2 62 0.32 0.21 &5 0.32 0.30 58 0.33 0.27  0.31 0.21
COMMERCIAL & TNDUSTRIAL LOANS 26.47 27.15 48 28.22 27.92 50 29.57 29.60 48 26.47 26.62 26.93 28.02
LOANS TO INDIVIDUALS 26.64 13.13 81 22.60 11.86 80 26.17 17.90 67 26.57 12.75 23.44 11.86
CREDIT CARD LOANS 14,77 2.95 9% 9.04 2.19 86 14.31 4,30 90 11.68 2.718 7.37 2.44
MUNICIPAL LOANS 2.04 0.90 85 1.98 1.06 76 1.86 1.18 74 2.01 0.97 1.93 1.19
ACCEPTANCES OF OTHER BANKS 0.4 0.00 98 0.74 0.00 98 0.46 0.00 95 0.56 0.08 0.45 0.00
FOREIGN OFFICE LOANS & LEASES 4.30 2.66 64 8.06 2.83 75 4.03 031 8 6.53 2.73 9.33 3.5
ALL OTHER LOANS 2.26 5.68 25 1.40  5.46 1 1.46  6.06 25 1.86 5.58  0.99 5.50
LEASE FINANCING RECEIVABLES 0.90 1.82 33 3.56 1.64 75 0.60 1.59 32 2.39 1.8 6,19 1.72
SUPPLEMENTAL ¢
LOANS TO FOREIGN GOVERNMENTS 4.30 0.33 90 4L.63 0.42 88 4.03 0.03 97 4.51 0.44  4.40 0.39
LOANS TO FINANCE COMML REAL EST .09 1.00 20 0.13 1.08 23 0.14 0.81 27 12 1.04 0.04 1.35
MEMORANDA (% OF AVG TOT LOANS):
LOAN & LEASE COMMITMENTS 92.35 65.43 79 77.59 60.25 N 90.95 67.27 79 83.92 63.77 7T1.16 58.44
LOANS SOLD DURING THE QUARTER KA NA NA 0.01  2.12 17 NA NA NA 0,00 2.19  0.27 2.61
OFFICER, SHAREHOLDER LOANS Q.02 0.76 1 0.01 0.55 19 0.02 1.03 9 0.02 0.64 0.03 0.00
OFFECER, SHAREH LNS TO ASSETS 0.01 039 1 0.01 0.33 19 0.01  0.61 13 0.01 0.35 0.02 0.00
OTHER REAL ESTATE OWNED % ASSETS
CONSTRUCTION & LAND DEVELOPMENT  0.02 0.04 4B .15 0.12 59 0.02 0.03 53 0.09 0.08 0.19 0,12
FARMLAND 0.00 0.00 81 0.00 0.00 85 0.00 0.00 79 0.00 0.00 0.Q0 0.00
1-4 FAMILY 0.23 0.02 98 0.33 0.03 98 0.16 0.02 97 0.30 0.02 0.33 0.03
MULTIFAMILY 0.05 0.01 87 0.21  0.02 9% 0.03 0.00 93 0.16 0.01 0,48 0.03
NON-FARM-NON-RESID. 0.47 0.1 90 0.69 0.26 %0 0.41 0.09 93 0.62 0.21 0.64 0.32
FOREIGN OFFICES 0.00 0.00 80 0.00 0.00 79 0.00 0.00 97 0.00 0.00 0.00 0.00
SUBTOTAL 0.76 0.25 B3 1.39  0.52 88 0.62 0.18 88 117 0.39  1.67 0.63
DIRECT AND INDIRECT INV. 0,00 0.00 90 0.00 0.00 %0 0.00 0.00 93 0.00 0.00 ©.00 0.00
TOTAL 6.76 0.26 83 1.39  0.52 B8 0.62 0.18 &8 1.17 0.39 1.67 0.64
MORTGAGE SERVICING % ASSETS
MORTGAGES SERV. UNDER GNMA 0.00  0.18 64 0.00 0.15 &5 0.00  0.11 65 0.00 0.41  0.00 0.34
MORTGAGES SERVICED UNDER FHLMC 18.08 1.30 96 26.46  0.77 96 16.88 1.43 95 .74 117 33.41 0.87
MORTGAGES SERVICED UNDER FNMA  14.05 1.75 81 16.05  0.97 84 13,14 1.18 &1 16.68 1.58 20.42 1.19
OTHER MORTGAGE SERVICING 17.87  1.37 & 30.60 0.72 98 18.23  1.24 %0 23.81 1.13 30,54 0.86
TOTAL 50.00 5.79 &5 73.09 3.18 8 48.25 5.38 88 864.23 4.99 BL.37 3.73
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CERT # DSB # (PAGE 7A LAYOUT FOR BANKS FILING FFIEC 034) PAGE 7A
CHARTER # ANALYS!S OF LOAN & LEASE ALLOWANCE AND LOAN MIX
LOAN MIX, % AVERAGE GROSS LNRLS BANK PEER 22 PCT BANK PEER 22 PCT BANK PEER 22 PCT BANK PEER 22 BANK PEER 22
CONSTRUCTION & DEVELOPMENT 3.85 0.2% 94 425 0.18 95 3.80 035 93 3.97 0.24  4.40 0.20
1 - 4 FAMILY RESIDENTIAL 52.25 18.36 95 53.43 18.18 96 49.85 18.64 94 53.96 18.16 49.96 17.65
HOME EQUITY LOANS 0.00 0.00 %0 0.00 0.00 &9 0.00 0.00 87 0.00 0.00 D.0D 0.00
OTHER REAL ESTATE LODANS 20.16 17.57 59 17.99 17.37 53 22.77 17.42 &9 19.12  17.20 18,17 16.68
FARMLAND 11.50 10,25 57 13.77 9.8B7 65 12.79 10.08 &3 13.12 10.01 14.28 ¢.52
MULTIFAMILY 0.00 0.01 75 0.00 0.01 76 0.00 0.03 7 0.00 0.02 0.03 0.02
NON-FARM NON-RESIDENT[AL B8.66 4.8 73 4.22  4.85 48 9.98 4.87 77 6.00 4.80 3.86 4.68
TOTAL REAL ESTATE 76.25 39.68 97 75.67 39.15 97 76.41 39.67 97 77.05  39.08 T2.53  37.67
FINANCIAL INSTITUTION LOANS 0.00 0.00 97 0.00 0.00 97 0.0 0.00 97 0.00 0.00 o0.00 0.00
AGRICULTURAL LDANS 4.45 27.56 15 6.08 26.79 19 4.23 27.49 15 5.37 27.716  T7.46 28.06
COMMERCIAL & INDUSTRIAL LOANS 6.21 11.57 18 4.27 11.77 10 6.8% 11.71 20 3.98  11.5%  4.20 11.74
LOANS TO INDIVIDUALS 13.03 13.92 47 13.91 14,45 48 12,47 13.94 45 13.54  16.22 15.77 14.78
CREDIT CARD LOANS 0.00 0.00 7? 0.00 0.00 80 0.00 0.00 77 0.00 0.00 ©0.00 0.00
MUNICIPAL LOANS 0.00 0.10 60 0.00 0.10 61 0.00 0.12 54 0.00 a.12 0.00 o1
ACCEPTANCES OF OTHER BANKS 0.00 0.00 97 0.00 0.00 97 0.00 0.00 97 0.00 0.00 0.00 0.00
FOREIGN OFFICE LOANS & LEASES 0.00 0.00 %% 0.00 0.00 %9 0.00 Q.00 %9 0.00 0.00 0.00 0.00
ALL OTHER LOANS 0.06 0.14 37 0.07 0.14 39 u.06 0.14 34 0.06 .16 0.03 0.17
LEASE FINANCING RECEIVABLES 0.00 0.00 89 0.00 0.00 91 0.00 0.00 &7 0.00 0,00 0.00 0.00
SUPPLEMENTAL :
LOANS TO FINANCE COMML REAL EST  0.00 0.00 95 0.00 0.00 9 0.00 0.00 92 0.00 6.00 0.00 0.00
MEMORANDA (% OF AVG TOT LOANS):
LOAN & LEASE COMMITMENTS 2.61  6.65 32 0.538 5.47 28 3.59 5.88 39 0.17 4.89 3.00 4.18
LOANS SOLD DURING THE QUARTER NA NA NA 0.00 0.20 62 NA NA NA 0,00 0.23 0,00 0.18
OFFICER, SHAREHOLDER LOANS 3.56 1.45 79 3.7 140 81 3.91 1.58 81 3.51 1.47  0.39 0.64
OFFICER, SHAREH LNS TO ASSETS 2.19  0.66 87 2.63 06.63 9 2.50 0.79 87 2.34 0.69 0.28 0.30
OTHER REAL ESTATE OWNED % ASSETS
CONSTRUCTION & LAND DEVELOPMENT 0,00 0.00 96 0.00 0.00 94 0.00 0.080 95 0.00 0.00 0.00 0.00
FARMLAND B.43 0.00 96 0.55 0.00 95 0.41 0.00 95 0.51 0.00 0.54 0.00
1-4 FAMILY 0.00 0.00 75 0.00 0.01 &8 0.00 0.00 71 0.00 0.01 0.00 0.02
MULTIFAMILY 0.00 0.00 98 0.00 0.00 97 g.00  0.00 98 0.00 0.00 0.00 0.00
NON - FARM~NON-RESID . 0.00 o0.00 76 0.08 0.01 71 0.00 0.00 74 0.00 0.01 0.00 0.02
FOREIGN OFFICES NA NA NA NA NA NA NA NA NA NA NA NA NA
SUBTOTAL 0.43 0.05 84 0.55 0.1z & 0.41 0,05 86 0.51 0.10 0.54 0.17
DIRECT AND INDIRECT INV. 0.00 0.00 99 0.00 0.00 %8 Q.00 0.00 98 0.00 0.00 0.00 0.00
TOTAL 0.43  0.05 8% 0.55 0.12 B0 0.41 0.05 85 0.51 0.11  0.54 0.17
MORTGAGE SERVICING X% ASSETS
MORTGAGES SERV. UNDER GNMA 0.00 0.00 99 0.00 0.00 99 0.00 0.00 %9 0.00 0.06  0.00 0.00
MORTGAGES SERVICED UNDER FHLMC  0.00 0.00 %9 0.00 0.00 % 0.00 0.00 99 0.00 0.00 0.00 0.00
HORTGAGES SERVICED UNDER FNMA 0.00 0.00 %9 0.00 6.00 99 0.00 0.00 % 0.00 0.00 0.00 0.00
OTHER MORTGAGE SERVICING 0.00 o©.00 98 0.00 0.00 98 0.00 0,00 98 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 98 0.00 D0.00 98 0.00 0.00 98 0.00 0.00 0,00 0.00
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CERT # DSB # (PAGE 8 LAYOUT FOR BANKS FILING FFIEC 031 AND 032) PAGE 8
CHARTER # COUNTY ANALYS1S OF PAST DUE, NONACCRUAL & RESTRUCTURED LOANS & LEASES
NON-CURRENT LN&LS ($000) 03731799 03/31/98 12/31/98 12/31/97 12/31/96
90 DAYS AND OVER PAST DUE 56225 52863 49553 55518 B6247
TOTAL NOWACCRUAL LNSLS 274241 594255 183276 328250 679838
TOTAL NON-CURRENT LN&LS 330466 647118 232829 383768 766085
LN&LS 30-B9 DAYS PAST DUE 168229 207141 114950 232534 264025
RESTRUCTURED LNZLS 90+ DAYS P/D 0 ] 0 1} 0
RESTRUCTURED LN&LS NONACCRUAL 19851 42862 10620 20103 40007
RESTRUCTURED LN&LS 30-89 DAYS PO [ 0 bl 0 0
CURRENT RESTRUCTURED LNALS 0 0 9814 0 353334
ALL OTHER REAL ESTATE OWNED 118747 217572 84638 142240 233126
% OF NON-CURRENT LM&LS BY TYPE BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 BANK PEER 1
REAL ESTATE LNS-90+ DAYS P/D 0.95 0.26 87 0.88 0.40 84 0.76 0.17 95 0
-NONACCRUAL 3.13 2.04 70 8.69 3.74 86 2.57 1.25 86 6.37 . .
-TOTAL 6.08 2.46 T4 9.57 4.2 86 3.33  1.49 5 5.06 2.48 12.82 4.08
30-89 DAYS P/D 1.96 1.44 68 Z2.45 182 7T 1.07  1.20 46 2.16 1.56 3.06 1.87
COML & INDUST LNS-90+ DAYS P/D 0.03 0.03 48 0.09 0.07 &4 0.00 0.05 16 0.26 0,05 0.1 0.08
-NOHACCRUAL 5.35 1.22 96 10.14 245 96 1.71 0.76 88 6.45 1.41 10,44 2.84
~TOTAL 5.39  1.30 96 10.23  2.61 96 1.71 0.8 & 6.72 1.36 10,55 3.01
30-89 DAYS P/D 1.66 0.56 85 1.67 0.90 76 0.50 0.52 47 1.65 0.55 3.06 0.88
LOANS TO INDIVOLS-90+ DAYS P/D 0.76 0.33 81 0.94 0,45 78 0.66 0.28 81 0.87 0.36 0.%0 0,54
-NOKACCRUAL 0.29 0.18 & 0.50 0.32 6 0.27 0.0 8 0.32 0.20 0.62 0.35
~TOTAL 1.06 0.65 72 1.44  1.00 &3 0.93 0.44 79 1.19 0,72 1.52 1.13
30-B% DAYS P/D 1.72  1.48 66 2.40 1.94 67 1.66 1.51 53 1.96 1.58 2.49 2.01
AGRICULTURAL LNS-90+ DAYS P/D 0.00 0.00 75 0.00 0.00 68 0.00 .00 75 0.00 0.00 0.00 0.01
~NONACCRUAL 0.00 1,01 30 0.00 1.37 3 0.00 0.65 31 0.00 1.26 0,00 1,25
-TOTAL 0.00 1.08 30 0.00 1.75 3 0.00 0.76 29 0.00 1.0 0.00 1.60
30-89 DAYS P/D 1.03 043 71 0.82 0.43 64 0.02 0.51 26 0.68 0.33  0.40 0.47
OTHER LN&LS -90+ DAYS P/D 0.03 0,01 72 .04 0.03 &6 0.02 0.01 74 0.04 0.02 0.05 0.03
-NONACCRUAL 0.06 0.35 27 0.12 0.69 15 0.00 0.16 25 0.06 0.42 0.02 0.82
-TOTAL 0.09 0,38 27 0.16 0.76 17 0.02 0.20 32 0.10 0.48 Q.07 0.90
30-89 DAYS P/D 0.38 0.28 &4 2.10 0.3 28 0.06 0.25 27 5.61 0.30 1.40 0.50
GROSS LN&LS-90+ DAYS P/D 06.55 0.19 %0 0.55 0.31 86 0.40 0.18 86 0.55 021 0.89 0.30
-HONACCRUAL 2.69 1.2% 85 6.18 2.45 92 1.47 0.8 &3 3.31 1.35 6.98 2.52
~TOTAL 3.25 1.46 87 6.73 2.81 % 1.87 1.05 86 3.86 1.57 7.87 2.86
30-89 DAYS P/D 1.65 1.01 & 2.15 1.25 82 0.92 1.02 &1 2.34 1.06 2.7 1.40
SUPPLEMENTAL :
FOREIGN GOVT LNS-90+ DAYS P/D 0.00 0.00 94 0.00 0.00 94 0.00 0.00 B6 0.00 0.00 0.00 0.00
-NONACCRUAL 0.00 0.18 65 £0.06 0.80 58 0,00 0.00 91 0.00 0.15 0.07 1.56
-TOTAL 0.00 0.20 63 0.06 0.81 58 0.00 0.00 86 0.00 0.15 0.07 1.56
30-89 DAYS P/D 0.00 0. 92 0.26 0.00 9N 0.00 0.00 86 2.63 0.00 0.00 0.00
CREDIT CARD PLANS-90+ DAYS P/D 0.74 0.52 &5 0.94 0.56 66 0.53 0.51 1 0.80 0.51  1.534 0.59
~NONACCRUAL 0.32 0.00 90 0.52 0.00 B8 0.29 0,01 88 0.31 0.00 0.65 0.00
-TOTAL 1.06  0.60 71 1.46 0.76 70 0.81 0.62 &0 1.1 0.64 2.18 0.77
30-89 DAYS P/D 1.68 137 &1 1.66 1.67 48 1.83  1.52 40 1.92 1.48  1.97 1.73
LEASE FINANCING-90+ DAYS P/D 0.13  0.01 &8 0.07 0.03 &9 0.00 0.00 58 0.26 0.01 0.07 0.02
-HONACCRUAL 0.8% 0.09 86 038 0.20 T g.00 0.04 41 0.60 0.1 0.00 0.33
-TOTAL 1.02  0.14 84 0.45 0.33 65 0.00 0.06 33 0.86 0,20 0.07 0.44
30-89 DAYS P/D 1.64  0.18 92 1.55 0.33 81 0.58 0.33 &4 2,05 0.26 1.98 0.48
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CERT # DSB ¥ (PAGE 8 LAYOUT FOR BANKS FILING FFIEC 033 AND 034) PAGE 8

CHARTER # COUNTY ANALYSIS OF PAST DUE, NONACCRUAL & RESTRUCTURED LOANS & LEASES
NON-CURRENT LN&LS ($000) 03/31/99 03/31/98 12/31/98 12/31/97 12/31/96
90 DAYS AND OVER PAST DUE [} 0 0 0 0
TOTAL NONACCRUAL LNALS 1527 1839 1607 2147 1905
TOTAL NON-CURRENT LNILS 1527 1839 1607 2147 1905
LN&LS 30-89 DAYS PAST DUE 1™ 2670 1443 1890 1855
RESTRUCTURED LN&LS 90+ DAYS P/D 0 0 ] 0 0
RESTRUCTURED LN&LS NONACCRUAL 0 18 0 0 4]
RESTRUCTURED LN&LS 30-89 DAYS FD 32 0 0 0 0
CURRENT RESTRUCTURED LNSLS 336 98 78 123 100
ALL OTHER REAL ESTATE OWNED 863 1337 730 21 689
% OF NON-CURRENT LN&LS BY TYPE*  BANK PEER 7 PCT BANK PEER 7 PCT BANK PEER 7 PCT BANK PEER 7 BAKK PEER 7
REAL ESTATE LNS-90+ DAYS P/D 0.00 0.12 43 0.00 0.17 3% 0.00 0,09 43 g.00 0.13 D.00 0.20
-NONACCRUAL 2,16 0.72 78 2.55 0.50 78 2.02 0.58 82 3.32 0.81 1.8 0.590
-TOTAL 2.16 1.04 T3 2.55 134 72 2.02 0.8 78 3.32 1.16  1.85 1.36
30-89 DAYS P/D 2.06 1.37 68 2.35 1.57 68 132 1.03 60 2.07 119 1.43 1.48
COML & OTHER LNS-90+ DAYS P/D 0.00 0.07 48 0.00 0.10 45 0.00 0.04 54 0.00 0.06 0.00 0.09
-NONACCRUAL 0.02 0.58 25 0.34 0.93 37 0.22 0.45 45 0.02 0.64 1.15 0.89
-TOTAL 0.02 0.83 16 0.3% 1.30 28 0.22 0.64 37 0.02 0.8 1.15 1.23
30-89 DAYS P/D 0.16 0.97 18 1.55  1.17 &4 8.31 0.69 34 0.12 0.75 1.07 0.96
INSTALLMENT LOANS-90+ DAYS P/D 0.00 0.09 36 0.00 0.13 30 0.00 0.08 36 0.00 0.10 Q.00 0.15
~NONACCRUAL 0.42 0,10 78 .42 0.13 75 0.26 0.08 74 0.12 0.10 0.66 0.13
-TOTAL 0.42 0.33 & 0.42 0.42 54 0.26 0.28 53 0.12 0.3, 0.66 0.45
30-89 DAYS P/D 1.09  1.21 48 130 1.47 46 0.92  1.27 39 1.3 133 1.27 1.62
CREDIT CARD PLANS-Q0+ DAYS P/D- 0.00 0.11 S8 0.00 0.15 53 0.00 0.10 56 0.00 6.12  0.00 0.14
-NONACCRUAL 0.26 0.00 95 0.73 0.00 95 1.30 0.00 98 0,40 0.00 1,41 0.00
-TOTAL 0.26 0.15 66 0.73 0.22 7% 1.30  0.12 89 D.40 0.16 1.41 0.20
30-89 DAYS P/D 1.22 0.75 &4 1.95 0.83 76 2.08 0.86 76 2.18 0.78 3.02 0.87
LEASE FINANGING-90+ DAYS P/D 0.00 0.00 89 0.00 ©.00 87 0.00 0.00 88 0.00 0.00 0.00 0.00
-NONACCRUAL 0.00 0.00 90 0.00 0.00 92 0.00 0,00 93 0.00 0.00  0.00 0.00
-TOTAL 0.00 0.00 82 0.00 0.00 83 0.00 0.00 8 0.00 0.00 0.00 0.00
30-89 DAYS P/D 0.00 0.00 80 0.00 o0.02 77 0.00 0.00 78 0.00 0.02 0.00 0.02
GROSS LNLLS-90+ DAYS P/D 0.00 0.17 18 0.00 0.22 15 0.00 0.12 20 0.00 0.16 0.00 0.24
~NONACCRUAL 0.95 0.74 62 1.25  0.97 &2 0.98 0.57 69 1.34 0.79 1.3 0.4
-TOTAL 0.95 1.04 51 1.85 1.37 30 0.98 0.80 &0 1.34 1.08  1.31 1.34
30-89 DAYS P/D 112 1.32 43 1.82 1.5 61 0.88 1.05 43 1.18 1,18 1.27 1,44
SUPPLEMENTAL ;
BANKS W/AGRI 1.DANS OVER 5%:
NON-CURR AGRI LNS-S0+DAYS P/D NA  0.02 NA NA  0.05 KA NA 0.0 HA NA 0.01  0.00 0.03
-NONACCRUAL NA  0.25 KA NA  0.25 NA KA 0.09 NA NA 0.31 965.00 0.39
~TOTAL NA  0.59 NA NA  0.63 NA NA  0.24 NA NA 0.48 965,00 0.64
30-89 DAYS P/D NA  0.58 KA NA 0.8 NA NA  0.43 WA NA 0.25 485.00 0.42

*BANKS UNDER $300 MILLION IN TOTAL ASSETS REPORT THIS LOAN DETAIL (BY TYPE) USING THEIR OWN INTERNAL CATEGORIZATION SYSTEMS.
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CERT # Dsg # (PAGE 8A LAYOUT FOR BANKS FILING FFIEC 031 AND 032) PAGE B8A
CHARTER # COUNTY ANALYSIS OF PAST DUE, NONACCRUAL & RESTRUCTURED LOANS & LEASES
MEMORANDA INFORMATION
NON-CURR LNELS BY LN TYPE ($000) 03/31/99 03/31/98 12731798 12/31/97 12731796
LNS FIN COML RE-90+ DAYS P/D 0 s} 0 90 0
~NONACCRUAL 0 3474 0 Q 87
-TOTAL 0 3474 0 0 87
30-89 DAYS P/D 0 439 1] 0 0
CONST & LAND DEV -90+ DAYS P/D 0 15504 0 479 29047
~NONACCRUAL 66678 204565 53793 QLTT9 263235
=TOTAL 66678 220069 53793 95258 272282
30-89 DAYS P/D 1491 17685 586 11103 24626
SINGLE & MULTI MTG-90+ DAYS P/D 10955 12206 17655 12393 21029
~NONACCRUAL 10780 20273 10865 10226 21253
~TOTAL 21735 32479 28520 22619 42282
30-89 DAYS P/D 35473 29791 35603 33900 29899
NON-FARM/RESI MTG-90+ DAYS P/D 23745 1352 11432 12070 12471
-NONACCRUAL 37006 61851 34056 52941 &4303
-TOTAL 60751 63203 45488 65011 78774
30-89 DAYS P/D 34605 33443 4720 32387 39366
% NOW-CURRENT LN&LS BY LN TYPE BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 BANK PEER 1
LNS FIN COML RE-90+ DAYS P/D 0.00 o0.00 a2 0.00 0.00 & 0.60 0.00 74 0.90 0.00 0. 0.01
-NONACCRUAL 0.00 2.34 27 25.38 5.03 86 0.00 0.72 28 0.00 2.65 0.81 4.21
-TOTAL 0.00 2.47 27 25.38 5.04 86 0.00 0.77 25 0.90 2.91 0. 4.32
30-89 DAYS P/D 0.00 0.73 3 3.21 120 74 ¢.00 0.27 31 0.00 0.44 0.00 1.23
CONST & LAND DEV-90+ DAYS P/D 0.00 6.1 & 2.64 0.22 88 0.00 D0.03 50 0.15 0.08 4.68 0.23
=NONACCRUAL 22.49 6.52 88 34.83 11.27 9% 23.96 2.85 97 29.28 6.62 39.17 10.12
~TOTAL 22.49 7.66 &8 37.47 12.58 96 23.96 3.02 97 29.42 7.01 43.85 10.93
30-89 DAYS P/D 0.50 2.13 26 3.01 2.66 60 0.26 1.06 3 3.43 1.77  3.97 3.18
SINGLE & MULTI MTG-90+ DAYS P/D 0.43 0.18 77 0.57 0.2 80 0.64 0.18 90 0.50 9.19 1,12 0.23
-HONACCRUAL 0.42 0.76¢ 25 0.95 1.04 48 0.39  0.46 46 0.41 0.7 1.74 1.07
-TOTAL 0.86 0.98 44 1.51 144 55 1.03 0.66 74 0.91 1.03 2.26 1.57
30-90 DAYS P/D 1.40 .14 57 1.39  1.39 55 1.29 1.10 &0 1.37 1.22  1.60 1.43
NDN-FARM/RESI MTG-90+ DAYS P/D 2.94 0.20 %5 0.24 ©.24 54 1.36  0.14 92 1.49 0.15 2.17 0.21
~NONACCRUAL 4.58 3.40 61 10.90 5.43 76 4.06 2.18 8 6.53 3.70 11.51 5.71
-TOTAL 7.52 3.8 75 1116 6.22 72 5.43 2.53 85 8.02 4.13 13.68 6.32
30-89 DAYS P/D 4.29 1,70 85 5.89 2.17 88 0.56 1,18 28 4.00 2.12  6.84 2.08
QTHER PERTINEKY RATIOS:
NON-CUR LNRLS TO-LNELS ALLOWANCE 96.55 61.08 79 129.31 95.47 78 73.46 4B.89 8 112,18 63.06 14937  99.96
-EQUITY CAPITAL 24.23 11.58 87 85.07 22.97 90 16.79 9.23 95 29.16 12.56 66.87 24.31
XTOTAL P/D LNELS-INCL MONACCRUAL 4.90 2,52 87 8.88 4.24 92 2.80 2.1 74 6.21 2.69 10.58 &.37
IENC-LOANS TO TOTAL LOANS 0.82 0.54 B8 0.77 0.60 78 0.77 0.64 86 0.79 0.56 0,73 0.62
NON-CURR LMS+ OREQ TO LNS+ OREO 0.00 0.00 00 0.00 0.00 00 2.00 0.00 00 0.00 0.00 0,00 0.00
NON-CURR RESTRUCT DEBT/GR LMILS  0.19 0.04 83 0.45 0.02 90 0.09 0.01 8 6.20 0.03  0.41 0.05
CURR+HON-CURR RESTRUCT/GR LNELS 0.19 0.13 &2 0.45 0.18 71 0.16 0.08 72 0.20 .21 4.04 0.35
% CURRENT RESTRUCT LNELS BY TYPE
LOANS SECURED BY REAL ESTATE 0.00  0.05 51 0.00 0.02 65 0.26 0.06 81 0.00 0.12  0.00 0.18
COMMERCIAL AND INDUSTRIAL LNS 0.00  0.01 64 0.00 0.00 68 0.00 0.00 73 0.00 0.04 0,00 0.06
ALL OTHER LOANS & LEASES 0.00 0.0 90 0.00 0.00 76 0.00 0.00 88 0.00 0.00 28.07 0.03

%
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CERY # DSB # (PAGE 8A LAYQUT FOR BANKS FILING FFIEC 033 AND 034) PAGE 8A
CHARTER # ANALYSIS OF PAST DUE, NOKACCRUAL & RESTRUCTURED LOANS & LEASES
HMEMORANDA INFORMATION
NON-CURR LNZLS BY LN TYPE ($000) 03/31/99 03/31/98 12/31/98 12/31/97 12/31/96
LNS FIN COML RE-90+ DAYS P/D 0 0 0 0 0
~NONACCRUAL 0 0 0 0 0
~TOTAL (i 0 ¢ [3} 0
30-89 DAYS P/D 0 0 Y 0 0
CONST & LAND DEV -90+ DAYS p/D 0 0 0 3] ]
~NONACCRUAL 0 0 0 0 0
-TOTAL i 1} s} a a
30-89 DAYS P/D 0 0 0 0 0
SINGLE & MULTI MTG-90+ DAYS P/D 0 0 0 0 0
~NONACCRUAL 468 812 553 628 w072
-TGTAL 468 812 553 628 1072
30-89 DAYS P/D 736 819 419 814 825
NON-FARM/RES! MTG-90+ DAYS P/D 0 3} )] i} 0
-NONACCRUAL 77 0 103 671 ]
-TOTAL 7 0 103 671 0
30-89 DAYS P/D Q 0 0 90 0
% NON-CURRENT LN&LS BY LN TYPE BANK PEER 7 PCT BANK PEER 7 PCT BANK PEER 7 PCT BANK PEER 7 BANK PEER 7
LNS FIN COML RE-90+ DAYS P/D NA  0.00 HA NA 0,00 NA NA  0.00 NA NA 0.00 NA 0.00
-NONACCRUAL NA  D.00 NA NA  0.00 NA NA  0.00 NA NA 0.00 NA 0.00
-TOTAL NA  0.00 NA NA  0.00 NA NA  0.00 NA NA 0.00 NA 0.00
30-89 DAYS P/D NA  0.00 KA NA  0.00 NA NA  0.00 WA NA 0.60 HA 0.aa
CONST & LAND DEV-90+ DAYS P/D 0.00  0.00 93 0.00 0.00 92 0.00 0.00 94 0,00 0.00 0.00 0.00
~NONACCRUAL 0.00 0.00 82 0.00 0.00 79 0.00 0.00 84 0,00 0.00 0.00 0.00
-TOTAL B.00 0.00 79 0.00 ©0.02 7% 0.00 0.00 B0 0.00 0.00 0.00 0.02
30-89 DAYS P/D 0.00 0.06 74 0.00 0.06 73 0.00 0.01 77 0.00 0.01 0.00 0.01
SINGLE & MULTI MTG-90+ DAYS P/D 0.00 0©.08 50 0.00 0,10 44 0.00 0.06 51 0.00 0.10 0.00 0.12
~NONACCRUAL 0.8 0.35 72 1.42 0.37 8t 0.90 0.27 77 1.07 0.36 1.90 0.33
-TOTAL 0.80 0.59 62 1.42 0.67 T4 0.90 0.4% 70 1.07 0.62 1.90 0.66
30-90 DAYS P/D 1.25 1.15 56 1.44 1.25 59 0.68 0,96 42 1.39 1.08  1.47 1.24
NOK-FARM/RES] MTG-$0+ DAYS P/D 0.00 0.00 7% 0.00 0.00 76 0.00 0.00 82 0.00 0.00  ©0.00 0.02
-NONACCRUAL 0.38  0.43 59 6.00 Q.58 44 0.46  0.30 64 3.23 0.5 0.00 0.71
-TOTAL 0.38 0.61 53 0.00 0.97 38 0.46  0.43 59 3.23 0.72 0.00 1.05
30-89 PAYS p/D 0.00 0.49 43 0.00 0.61 39 0.00 0.25 50 0.43 0.34 0,00 0.49
OTHER PERTINENT RATIOS:
NON-CUR LNELS TO-LNELS ALLOWANCE 52.56 66.63 45 88.67 82.59 55 48,33 S54.74 49 79.08  70.26 94.97  84.01
-EQUITY CAPITAL  6.94 6,74 5S4 10.15  9.26 S8 734  5.55 64 11.07 7.0 10.74 9.32
ZTQTAL P/D LNELS-INCL NONACCRUAL 2.07 2.53 42 3.07 3.08 51 1.86 2.00 48 2,52 2.42  2.58 2.94
IENC-LOANS TO TOTAL LOANS 0.48 0,58 22 0,55 0.63 30 0.52 0.66 18 0.48 0.57 0.53 0.63
NON-CURRLNS+ ORED TO LNS+ OREO 0.00 0,00 00 0.00 0.00 00 0,00 0.00 00 0,00 0.00  0.00 0.00
NON-CURR RESTRUCT DEBT/GR LNRLS  0.00 0.00 82 0.0 0.00 82 0.00 ©.00 84 0.00 0.00 0.00 0.00
CURR+NOH-CURR RESTRUCT/GR LNALS  0.21 0.06 72 0.08 ©.07 &5 0.05 0.04 65 0.08 0.05 0.07 0.07
% CURRENT RESTRUCT LN&LS BY TYPE
REAL ESTATE LOANS 0,39 0.0% &3 0.00 Q.01 7% 0.12 0.01 78 0.05 0.0%  0.12 0.01
ALL OTHER LOANS & LEASE 0.00 0.00 00 0.00 0.00 00 0.00  0.00 00 0.00 0.00 0.00 0.00
-
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CERT # DsB # (PAGE 7 LAYOUT FOR SAVING BANKS) PAGE D9

CHARTER # COUNTY INTEREST RATE RISK ANALYSIS X ASSETS
03/31/99 03/31/98 12731798 12/31/97 12/31/96
BANK  peer PCT BANK peer PECT BANK peer PCT BANK  peer BAKK  peer
LONG ASSETS INSTS W/ OPTIONS
MORTGAGE LOANS & PASS THRUS ¢.00 o0.00 OO .00 0.00 00 0,00 0.00 00 0.00 6.00 0.00 0.00
LOANS & SECURITIES OVER 15 YRS Q.00 06.00 00 .00 0.00 00 0.00 0.00 00 0.00 0,00 0.00 0.00
LOANS & SECURITIES 5-15 YRS 0.60 0.00 0O 0.00 0.00 00 a.00 0.06 00 0.00 0.00 0.00 0,00
OTHER LDANS AND SECURITIES 0.00 0.00 o0 0.oo 0.00 00 0.00 0.00 00 0.00 0.00 0.00 0,00
LOANS & SECURITIES OVER 15 YRS 0.00 0.0 00 0.00 0.00 00 0.00 0.00 00 0.0¢ 0.00 0.00 0.00
LOANS & SECURITIES 5-15 YRS 0.00 0.00 00 0.00 0.00 00 0.00 0.00 00 0.00 0.00 0.00 0,00
TOTAL LOANS & SECURITIES OVR 15 0.00  0.00 0O 0.00 0.00 00 0.00 0.00 00 0.00 0.00 0.00 0.00
COM'S TOTAL 0.00 ©0.00 00 0.00 0.00 00 0.00 0.00 Q0 0.00 Q.00 0,00 0,00
AVG LIFE OVER 3 YEARS a.00 0.00 &g .00 0.00 00 0.00 0.00 @0 0.00 .00 0.00 0.00
STRUCTURED NOTES 0.00 0.00 0O 0.00 0.00 00 0.00 0.00 00 0.00 0.00 0.00 0.00
HIGH RISK SECURITIES 0.00 0,00 00 0.00 0.00 0O 0.00 Q.90 ©of 0.00 0.00 0.60 0.00
MORTAGE SERVICING 0.00 ©0.00 00 0.00 0,00 00 0.00 0.00 00 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 00 0.00 0.00 00 0.00 0.00 00 0.00 0.00 0.00 0.00
QVERALL RISK INDICATORS
AVAILABLE FOR SALE 0.00 0.00 00 0.00 0.00 Q0 0.00 0.00 00 0.00 0.00 0.00 0.00
HELD 7O MATURITY 6.00 0.00 0O 0.00 0.00 00 0.00 0.00 00 0.00 0.00 0.00 0.0C
OFF BALANCE SHEET 0.00 0,00 00 0.00 0.00 @0 0.00 0.00 G0 0.00 0.00 0.00 0.00
UNREALIZED APPN/DEPN - 0.00 0.00 00 0.00 0.00 G0 0.00 0.00 00 0.00 0.00 0.00  0.00
UNREAL APP/DEP % TIER ONE CAP 0.00 0.00 00 0.00 0.00 00 0.00 0.00 00 0.00 0.900 0.00 0.00
CONTRACTUAL MAT/REPRICE DATA
LDANS/SECURITIES OVER 3 YEARS 0.00 0.00 00 0.00 0.00 00 0.00 0.00 00 0.00 0.00 0.00 0.00
LIABILITIES OVER 3 YEARS 0.00 0.00 @0 0.00 6.00 Qo 0.00 6.00 oo 0.00 g.00 0.00 0,00
NET 3 YEAR POSITION 0.0¢ 0,00 00 0.00 0.00 00 0.00 0.00 00 0.00 0.00 0.00 ©0.00
LOANS/SECIRITIES OVER 1 YEAR 0,00 000 00 0.00 0.00 00 0.00 0.00 00 0.00 0.00 0.00 0.00
LIABILITIES OVER 1 YEAR 0.00 0.00 00 0.00 0.00 00 0.00 0,00 00 0.00 0.00 0.00 0.00
NET OVER 1 YEAR POSITION 0.00 0.00 0O 0.00 0.00 00 0.00 0.00 00 B.00 00 0.00 0.00
NON-MATURITY DEPOSITS G.00 C.00 00 0.00 0.00 00 0.00 0.00 00 0.00 0.00 0.00 0.00
NON-MATURITY DEPS X LONG ASSETS 0.00 Q.00 o0 0.00 0.00 Qo 0.00 0.00 00 0.00 0.00 0.00 0.00
NET OVER 3 YEAR POSITION 0.00 0.00 @O 0.00 0.00 00 0.00 0.00 00 0.00 0,00 0,00 0.00
AS X TIER 1 CAPITAL BANK  peer PLT BANK peer PCT BANK peer PCT BANK peer BANK  peer
STRUCTURED NOTES 0.00 0.00 00 0.00 0.00 00 0.00 0.00 06 0.00 0.00 0.00 ©.00
HIGH RISK SECURITIES 0.00 Q.00 00 0.00 0,00 00 0.00 0.00 00 0.00 0.00 0.00 0.00
MORTGAGE SERVICING (FV) 0.00 0.00 00 0.00 0.00 00 0.00 0.00 00 0.00 0.00 0.00 G.00
TOTAL 0.00 D0.00 00 0.00 0.00 00 0.00 0.00 00 0.00 0.00 06.08 0.00
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CERT # DSR # (PAGE 10 LAYOUT FOR ALL BANKS) PAGE 10

CHARTER # COUNTY LIQUIDITY AND INVESTMENT PORTFOLIO

03/31/99 03/31/98 12/31/98 12731797 12/31/96
SHORT TERM INVESTMENTS 4B0296 458783 585137 495437 559148
SHORT TERM ASSETS 2414086 NA NA NA NA
SHORT TERM NON CORE FUNDING 1919879 NA NA NA NA
5.T7. NON CORE LIABILITIES 2018887 998719 1405811 998063 1513638
DEBT SECURITIES 90+ DAYS P/D 0 0 g 0 0
TOTAL NON-CURRENT DEBT SEC 1] a a 0 0
FAIR VALUE HIGH-RISK MTG SECS 17110 19017 17430 NA KA
FAIR VALUE STRUCTURED NQTES 0 0 ] NA HA
PERCENT OF TOTAL ASSETS BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 PCT BAMK PEER 1 BANK PEER 1
SHORY TERM INVESTMENTS 3.48 6.46 3 3.78 8.40 23 467 7.7 35 4.15 2.88 5.00 10.55
CORE DEPCSITS 75.79 59.29 90 82.05 32.31 9B 78.70 53.77 94 82.3% 54.03 78.11 56.67
NON CORE FUNDING 13.93 23.45 18 NA KA HA NA NA NA NA NA HA RA

LIQUIDITY RATIOS

NET S.T. NON CORE FUND DEPEND 1193 20,21 27 KA NA  NA NA NA NA NA KA NA NA
NET NON CORE FUND DEPEWDENCE 12,75 25.93 22 5.25 33.82 8 7.40 32.62 10 .95 31.79 2.05  25.66
BROKERED DEPOSITS TO DEPOSITS 0.00 0.92 35 0.00  0.47 31 0.00 0.71 28 0,00 0.28 0.00 0.28
BROKER DEP MAT < 1YR TO BKR DEPS NA 52.16 NA NA NA NA NA NA NA NA NA NA NA
S.T. INV TO S.T. NON CORE FUND  25.02 29.61 48 NA NA NA NA NA NA NA NA NA NA
SHORT TERM ASSET TO S.T. LIAB 59.48 74.60 27 NA NA NA NA NA RA RA NA NA NA
NET 5.T. LIAB TO ASSETS M.93 9.06 61 HA HA WA NA NA NA NA NA NA NA
NET LOANS & LEASES TO DEPOSITS  87.04 93.61 42 8.46 90.70 38 B2.8% 91.15 36 82.97  85.48 83.30  84.37
NET LN&LS TO CORE DEPOSITS 91.16 112.51 25 B9.7% 121.29 18 87.13 120.50 15 87.63 113.60 BR.42  106.97
NET LNELS & SBLC TO ASSETS 71,32 70,13 59 75.57 67.40 85 70,85 68.90 56 73.91 65.53 70.32  65.03
SECURITIES MIX
HELD«TO-MATURITY X TOTAL SECS
U.$. TREASURY & GOVT AGENCIES  0.00 0.22 &2 0.3% 9.47 35 0.00 D24 63 0.36  10.91 42.96 33,17
MUNICIPAL SECURITIES 117 1.3 51 4.35 4.19 53 1.41 1,19 60 4.02 4,03  3.06 5.58
PASS-THROUGH MTG BACKED SECS 0.00 0.12 &8 0.05 6.28 36 0.00 0.35 &4 0.05 5.90 4.89 15.33
CHQ & REMIC MTG BACKED SECS 0,00 0.01 75 9.70 5.25 66 0.00 0.01 73 10.03 4.67 26.04 11.74
OTHER DOMESTIC DERT SECS 0.00 0.00 70 5.36 2.04 T 0.12 001 78 5.51 2.03 25.45 4.90
FOREIGN DEBT SECURITIES 0.04 0.01 &8 0.06 0.09 51 0.05 0,02 &7 0.06 0.09 0.05 0.64
INVESTHENTS IN WUTUAL FUNDS HA NA NA NA NA NA NA NA NA NA NA 0,12 0,02
OTHER EQUITY SECURITIES NA NA NA HA NA KA NA HA HNA NA NA  0.27 1.03
LESS: UNREALIZED LOSS (MES) NA NA NA NA NA NA NA NA NA NA NA 0,00 0.00
TOTAL HELD-TO-MATURITY 1.21 8.97 38 19.21 51.85 15 1.58 8.40 41 20.03  54.33 100,00 100.00
AVAILABLE-FOR-SALE % TOTAL SECS
t.S. TREASURY & GOVT AGENCIES 28.25 24,50 64 19.66 15.35 &0 30,79 26.24 & 14,87 14.93 XA NA
MUNICIPAL SECURITIES 1.73  0.73 & 0.00 0.02 63 1.93  1.19 65 0.00 0.03 NA NA
PASS-THROUGH MTG BACKED SECS  38.50 20.77 75 5.49  6.43 51 25.12 17.72 &1 5.87 5.50 NA NA
CMO & REMIC MTG BACKED SECS 20.06 6.39 77 37.35 2.56 98 26.09 6.46 84 34,92 2.29 NA NA
OTHER DOMESTIC DEBY SECS 10.03 3.20 72 7.2 1.97 95 14.23 478 72 23.99 1.12 NA NA
FOREIGN DEBT SECURITIES 0.00 0.09 55 0.00 0.26 53 0.00 0.56 41 0,00 0.31 NA NA
INV MUT F. & OTH MKTBL 0.00 0,01 64 0.03 0.0 73 0.00 0.02 65 0.02 0.01 NA HA
OTHER EQUITY SECURITIES 0.22 1.1 ¢ 0.33  1.24 16 0.27 1.5 ¢ 0.31 1.13 NA NA
TQTAL AVAILABLE-FOR-SALE 98.79 91.03 61 80.09 48,15 B5 98.42 91.60 53 79.97  45.67 NA NA
OTHER SECURITIES RATIOS:
HIGH RISK &STRUC NOTE TO TICAP 2.04 0.83 72 2.45 1.03 70 1.90 0.75 72 NA NA NA NA
APP(DEP) HI RISK & STRUC/TICAP -1.60 0.00 1 -1.92 -0.02 3 -1.52  0.00 1 NA NA NA NA
APP(DEP) IN HTM SEC TO HTM SEC  0.15 1.03 34 -1.70 -1.44 46 0.35 1.33 28 =317 -39 0.79 1.04
APP(DEP) IN HTM SEC YO EQY CaP  0.01 0,09 S3 -0.69 -1.80 63 0.01 0.16 49 -1.47  -4.66  2.44 2.30
PLEDGED SECURITIES YO TOT S$£C  76.97 56.32 77 35.28 57.21 20 73.78 52.38 76 48.14 62.23 27.13 54.85

11-56 LIBPR User's Guide » March 1999



CERT# Uss ¥ (PAGE 11 LAYOUT FOR ALL BANKS) PAGE 11

CHARTER # COUNTY CAPITAL ANALYSIS

END OF PERIOD CAPITAL ($000) 03731799 03/31/98 12/731/98 12/31/97 12/31/96
PERPETUAL PREFERRED 0 4] Q 0 0
+ COMMOM STOCK 185000 185000 185000 185000 185000
+ SURPLUS 1182745 1182745 1182745 1182745 1182745
+ UNDIVIDED PROFITS -3881 -192645 19335 -51629 -222070
+ UNREALIZED G/L AVAIL SALE SECS 0 1] 0 0 0
+ ACCUM G/L CASH FLOW HEDGES 0 0 0 1] 0
+ CUMULATIVE FOREIGN CURR. ADJ. 0 0 0 o 0
TOTAL EQUITY CAPITAL 1363864 1175100 1387080 1316116 1145675

LIMITED LIfE PREFERRED 0

0 v] 1] 0
SUBORDINATED NOTES & DEBENTURES 225000 225000 225000 225000 225000
CHANGES [N TOTAL EQUITY (£000)

BALANCE AT BEGINMIMG OF PERIOD 1316116 1145675 1316116 1145675 1004404
+NET INCOME 47743 31730 220964 172746 141071
+SALE OR PURCHASE OF CAPITAL 0 g 0 Q 0
+MERGERS & ABSORPTIONS 1] 0 0 0 0
+CUMUL ACCTG. CHANGES 0 0 o 0 [}
+CORR. MATERIAL ACCTG. CHG. 0 -2305 - 0 -2305 0
+TRANS. WITH PARENT 0 0 0 0 0
LESS: DIVIDENDS 0 0 150000 0 0
+NET OTHER INCREASES (DECREASE) 0 0 0 0 [
BALANCE AT END OF PERIOD 1363864 1175100 1387080 1316116 1145675
INTANGIBLE ASSETS
MORTGAGING SERVICE RIGHTS 26022 120850 30783 25727 158336
+PURCH CRED CARD RELATION. 251 1347 23 328 1692
+0THER TNTANGIBLES 13548 18755 10325 14323 20088
+GOODWILL 27201 31107 24272 28178 32094
TGTAL INTANGIBLES 67022 172059 65403 69056 212210
MEMO:
GRANDFATHERED INTANGIBLES 13548 0 10325 Q NA
CAPITAL RATIOS BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 PCT BAKK PEER 1 BANK PEER 1
PERCENT OF TOTAL EGUITY:
NET LOANS & LEASES (X) 7.21 8.00 3 7.76 831 36 8.73 8.50 &0 7.29 8.07 8.05 8.61
SUBORD NOTES & DEBENTURES 16.50 18.33 46 19.15 17.90 50 16.22 14.32 58 17.10 18.70 19.64 17.1
LONG TERM DEBY 19.52 19.34 51 22.97 19.10 57 19.00 15.49 60 20.28  19.56 23.61 18.43
COM RE & RELATED VENTLRES 90.25 115.22 35 117.95 134.87 44 84,08 139.46 18 97.74  117.87 125.75  145.95
PERCENT OF AVERAGE TOTAL EQUITY:
NET INCOME 14.25 15.72 37 10.96 15.28 26 15.98 16.74 &1 14.06  16.97 13.23 15.32
DIVIDENDS 0.00 6.59 20 0.00 4.54 34 10.85 10.57 51 0.00 6.50 0.00 4.21
RETAINED EARNINGS 14.25 B.43 81 10.94 9.68 59 5.13 5.5 51 14.06 9.28 13.23 9.31
OTHER CAPITAL RATIOS:
DIVIDENDS TO NET DPER INCOME 0.00 47.98 20 NA 32.36 NA 67.88 64.28 55 0.00 42.88 0.00 31.54
EQUITY CAPITAL TO ASSETS 8.10 7.09 &1 7.20 7.04 53 7.56 T7.10 67 7.53 7.32  7.09 6.68
GROWTH RATES:
TOTAL EQUITY CAPITAL 16,06 13.54 56 15.82 23.19 36 5.39 6.99 47 14.88 16.68 14.04 20.34
EQUITY GROWTH LESS ASST GROWTH 12.%0 1.10 83 15.08 14.01 51 0.52 -1.53 61 6.61 9.68 16,14 12.2%
INTANG ASSETS ¥ TOTAL EQUITY
MORTGAGE SERVICING RIGHTS 1.91 0.20 81 10.28 0.17 94 2.22 0.14 85 1.95 0.20 13.82 0.34
GOODWILL 1.99  1.90 51 2.65 1.48 67 .75 2.39 46 2.14 1.85 2.80 1.30
PURCH CREDIT CARD RELATION 0.02 0.02 7 0.11  0.00 80 0.00 0.01 72 0.02 0.01  0.15 0.00
ALL OTHER INTANGIBLES 0.9 0.94 55 1.60  0.99 63 0.74 0.78 48 1.13 1,09 1,75 0.86
TOTAL INTANGIBLES 4.91 4.83 55 16.64 4,66 82 .72 5.42 51 5.25 4.99 18.52 4.68
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CHARTER # COUNTY RISK BASED CAP1TAL ANALYSIS
RISK-BASED CAPITAL (3000) 03/31/99 03/31/98 12/31/98 12/31/97 12/31/96
TIER ONE CAPITAL (***)
COMMON EQUITY 1363864 1173100 1387080 1316116 1145675
+ NONCUMULATIVE PERP PREFD STOCK 0 0 0 0 0
+ MINORITY INT IN CONS SUBS 4] 0 0 0 o}
~ INELIGIBLE DEF TAX ASSETS [} 0 0 ] NA
- INELIGIBLE INTANGIBLES 27201 49862 24272 43001 53874
NET TIER ONE 1336663 1125238 1362808 1273115 1091801
TIER TWO CAPITAL
+ ALLOWABLE SUB DEBT & LTD LIFE 100000 100000 100000 100000 100000
+ CUMULATIVE PREFERRED STOCK [5} [} 0 0 (4}
+ MANDATORY CONVERTIBLE DEBT 125000 125000 125000 125000 125000
+ ALLOWABLE LNELS LOSS ALLOWANCE 156900 151598 160582 156475 150638
+ UNRL GAIN MKTBL EQY SEC (45%) 0 0 1} 0 [:}
+ AGRICULTURAL LOSS DEFERRAL 0 0 0 0 Q
+ NEY WORTH CERTIFICATES 0 1} 1 0 0
NET ELIGIBLE TIER TWO* 381900 376598 385582 381475 375638
TOTAL RBC BEFORE DEDUCTIONS
TIER ONE & TIER TWO 1718562 1501836 1748390 1654589 1467438
TIER THREE 1] o 0 0 0
- RECIPROCAL CAPITAL HOLDINGS 0 0 0 0 0
TOTAL RISK BASED CAPITAL 1718562 1501836 1748390 1654589 1467438
RISK-WEIGHTED ASSETS
QN-BALANCE SHEET
CATEGORY TWO - 20% 819251 BLL206 749868 873821 975113
CATEGORY THREE - 50% 1408217 9466224 1160770 1427027 671824
CATEGORY FOUR - 100% 8447083 8617567 9119533 8482836 8630925
TOTAL ON-BALANCE SHEET 10674531 10407997 11030171 10783734 10277861
MEMD: CATEGORY ONE - D% 1806820 2088882 3438408 2074862 1813021
OFF-BALANCE SHEET
CATEGORY TWO - 20% 276624 301068 292719 286592 286819
CATEGORY THREE - 50% 226219 317132 179570 197577 380482
CATEGORY FOUR - 100X 1401812 1151528 1368383 1293072 1159728
TOTAL OFF-BALANCE SHEET 1904655 1769727 1840671 1777241 1827029
MEMO; CATEGORY ONE - 0% 255000 s} 0 358688 0
ADJSTMT TO RISK-WEIGHTED ASSETS
RISK-WEIGHTED ASSETS BEF. DED 12579187 12177724 12870843 12560975 12104890
- INELIGIBLE DEFERRED TAX ASSETS 0 0 0 0 NA
- INELIGIBLE INTANGIBLES 27201 L9862 26272 43001 53874
~ RECIPROCAL CAPITAL HOLDINGS 0 0 0 0 0
- EXCESS ALLOWABLE LN&LS LOSS AL 185371 348834 156357 185614 362236
- ALLOCATED TRANSFER RESK RESERV 0 g 0 0 0
- MARKET RISK EQUIV ASSETS 0 0 0 0 0
TOTAL RISK-WEIGHTED ASSETS 12366614 11779028 12690214 12332360 11688730
RISK BASED CAPITAL (¥**) BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 BANK PEER 1
TIER ONE RBC TO RISK-WGT ASSETS 10.81 8.89 81 9.55 8.41 76 10.74 8,73 88 10.32 3.81 9.34 8.20
TOTAL RBC TO RISK-WEIGHT ASSETS 13.90 11.69 92 12.75 11.17 90 15.78 11.10 95 13.42  11.70 12,55 10.78
TIER ONE LEVERAGE CAPITAL 8.23 6.95 88 7.16 6.60 T3 B.2% 6.97 88 7.83 6.95 6.82 6.40
OTHER CAPITAL RATIO:
DEF TAX ASSET TD T{ CAP 2.99  4.56 35 3.55 4.45 48 2.94 5.22 34 3.14 4.05 NA NA

(***) TIER ONE CAPITAL FOR 12/31/93 EXCLUDES FASB 115 NET UNREALIZED HOLDING GAIN ON AVAILABLE-FOR-SALE SECURITIES.
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CERT # 0SB # (PAGE 12 BANKS FILING FFIEC 031) PRGE 12
CHARTER # COUNTY ONE GUARTER ANNUALIZED INCOME ANALYSLS
MARCH- 1999 DECEMBER-1998 SEPTEMBER-1998 JUNE-1998 MARCH- 1998
EARNINGS AND PROFITABILITY ~  ==-ecsmms-ws=c——a cemoccceemcamcec  ccccmsms-——-cdmmme  seececceeooooas saeouosass—-an=
----------------------- - BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 PCT BANK PEER 1 BANK PEER 1
PERCENT OF AVERAGE ASSETS: ~  ===v-- —--wsm mms memmes moooo oo mmooos mmmmos —oo meessan mmsoooo Saseees ssmses
INTEREST INCOME (TE) 7.06 6.21 7 6.94 6.18 71 6.89 &.16 ™ 6.73 6.41  6.78 6.54
~ INTEREST EXPENSE 2.13 2.43 26 2.09 2.37 26 2.10 2.35 28 2.25 2.53 2.37 2.65
NET IKTEREST INCOME (TE) 494 3,75 85 4.8 377 &1 679 3.78 79 4.50 391 4.41 3.92
+ NOMINTEREST INCOME 1.54 1.92 32 1.55  2.02 30 1.79  2.11 32 2.00 2.08 1,54 2.1
MEMO: FEE TNCOME 081 0.60 M 0.82 0.63 7 0.99 0.64 B1 1.04 2.66  0.51 0.65
~ NON-INTEREST EXPENSE 4.60 3.73 BS 4.73 3.83 83 5.83 3.86 98 6.35 3.95 6.4 4.07
- PROVISION: LOANELEASE LOSSES 0.06 0.18 28 0.07 0.21 26 -0.65 0.27 1 ~D.64 0.37 -0.59 0.46
= PRETAX OPERATING INCOME (TE) 1.81 1.74 53 1.60 1.72 41 1.40  1.69 32 0.79 1.55 0.4 1.45
+ REALIZED GAINS/LOSSES SECS 0.00 0.01 44 0.00 0.03 32 -0.01 0.03 7 0.16 0.05 0.76 0.05
= PRETAX NET DPERATING INC(TE) 1.81 1.75 55 1.60 1.75 35 139 1.74 28 0.95 1.64 0,90 1.56
NET OPERATING INCOME 1.26 1.16 62 1.18  1.16 54 117 1.18 49 0.77 1.09  0.65 1.05
ADJUSTED NET OPERATING INCOME 1,07  1.09 45 0.95 1.09 38 0.19  1.0% 1 -0,34 0.96 -0.42 .91
ADJUSTED NET INCOME 1.0 1.09 41 0.85 1.09 26 0.23 1.04 5 0.03 0.97 0.09 0.9
NET INCOME 1.26  1.14 & 1.18  1.16 54 117 1.19 49 1.10 1.15  1.05 1.10
MARGIN ANALYSIS:
INT INC (TE) TO AVG EARK ASSETS 7.72  6.95 &9 7.61  6.90 &9 7.59 6.8& 69 7.48 7.21  7.54 7.4%
INT EXPENSE TO AVG EARN ASSETS 232 2.73 18 2.29 2.65 19 2.31 2.63 25 2.50 2.82 .64 2.98
NET INT INC-TE TO AVG EARN ASST 5.40 417 B4 5.32 4.23 8 5.28 4.19 78 4.99 639 4,90 6.43
LOAN & LEASE ANALYSIS
NET LOSS TO AVERAGE TOTAL LN&LS 0.35 0.40 43 0.49 0.47 50 0.55 0.57 5 0.82 0.8 0.77 1.01
EARNINGS COVERAGE OF WET LOSS(X) 8.26 9.66 50 S.45 7.83 3 2.23  6.80 16 0.27 4.60 -0.99 3.66
LNELS ALLOWANCE TO NET LOSSES(X) 9.37 6&.56 68 6.96 5.15 67 6.42 L4463 66 4.66 3.30 - 5.07 2.67
CAPITALIZATION
CASH DIVIDENDS TO NET INCOME 25,03 60.09 13 0.00 50.39 7 0.00 44.29 9 0.00 32.09 0.00 33.87
RETAIN EARNS TO AVG TOTAL EQUITY 11.800 4.37 84 14.50 8,01 90 14.84 B.98 84 14.75 9.91 14.682 9.47
YIELD ON OR COST OF:
TOTAL LOANS & LEASES (TE) 8.98 7.73 & 8.95 7.70 86 8.89 7.61 8 8.47 7.8, 8.26 797
LOANS [N DOMESTIC OFFICES 9.06 7.54 92 9.05 7.55 98 9.02 T7.49 98 8,58 7.62 8.37 7.2
REAL ESTATE 7.10 7.70 25 711 7.468 28 7.37 7.68 35 7.60 7.88 7.56 7M
COMMERCIAL & INDUSTRIAL 7.57 7.21 65 7.38 7.06 &2 6.91  6.90 50 6,22 6.82 5.97 6.81
INDIVIDUAL 13.25 9.36 8 13.42 9.46 88 13.51 9.54 90 12.85 10.29 12.55 10.73
AGRICULTURAL 9.82 T7.19 93 9.45 6.99 93 9.10 6.7 9 8.67 6.95 8.10 6.98
LOANS [N FOREIGN OFFICES 6.46 5,63 75 6.36 538 76 6.19 5.45 69 6.1 5.84 6.02 5.95
TOTAL INVESTMENT SECURITIES (TE) 5.58 5.92 35 5.57 6.01 33 5.67 6.05 37 5.7 6.55 6.25 6.93
U.5. TREASURIES & AGENCIES 5.54 5.54 44 5.65 5.62 52 5.80 5.68 56 5.98 6.18 6.52 6.46
STATE & POLLITICAL SUB (BOOK) HA 6,74 NA KA 6.90 Na NA  6.95 NA NA 7.06 NA 7.15
STATE & POLITICAL SUB (TE) NA  9.99 NA NA 10.18 NA NA 10,11 NA NA 10,10 HA 10.17
OTHER SECURITIES 5.83 5.82 57 5.20 5.97 3% 5.17 5.96 36 4.96 6.95 5.22 7.1
EQUITY SECURITIES 5.82 5.8 39 5.76 4.00 39 S.70 5.87 37 5.70 6.05 5.71 6.06
INTEREST-BEARING BANK BALANCES 3.76 4.29 27 3.55 4.1 3 3.46 3.90 33 4.98 4.51 6.7 4.85
FEDERAL FUNDS SOLD & RESALES 3.81 3.76 58 3.45 3,43 54 3.25 3.16 69 3.37 3.17  3.45 3.27
TOTAL INT-BEARING DEPOSITS 2.92  3.05 A1 2.8% 3.02 32 2,85 3.03 32 3.04 3.27 3.2 3.48
TRANSACTION ACCOUNTS 1.57  1.49 54 1.56 1.57 &9 1.63  1.60 49 1.86 1.7%  2.02 1.93
MONEY MARKET DEPOSIT ACCOUNTS 2.40 2.35 S8 2.26 2.26 50 2.21 2.22 50 2.3 2.37  2.41 2.54
OTHER SAVINGS DEPOSITS 2.53  2.14 81 247 2,16 TS 2.48  2.20 76 2.67 2.47  2.84 2.59
LARGE CERTIFICATES OF DEPOSIT 4.4 374 66 3.9 3.73 50 3.88 3.8&- 4% 406 3.9 4.27 4.15
ALL OTHER TIME DEPOSITS 439 3.96 T4 439 401 71 467 407 69 4.72 4.38  4.93 4.54
DEPOSITS IN FOREIGN OFFICES 351 3.8 25 326 3.54 33 393 3.34 44 3.08 3.45 3.1 3.73
FEDERAL FUNDS PURCHASED & REPOS  3.38 3.63 17 3.45 3.30 79 3.48 3.05 88 3.70 3.06  3.51 3.10
OTHER BORROWED MONEY 2.15  3.9% 15 2,02 3.8 5 1.85 3.57 9 1.75 397 1.9 4.30
SUBCRDINATED NOTES & DEBENTURES  5.54  6.50 326 5.54  6.45 34 5.5 6.57 32 5.54 6.46 5.52 6.71
ALL INTEREST-BEARING FUNDS 2.97  3.27 2% 2.50 3.17 23 2.0 3.15 26 3.08 351 3.2 3.50
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CERT # DsB # (PAGE 12 BANKS FILING FFIEC 032) PAGE 12
CHARTER # COUNTY ONE QUARTER ANNUALIZED INCOME ANALYSIS
MARCH- 1999 DECEMBER-1998 SEPTEMBER- 1998 JUNE-1998 MARCH-1998
EARNINGS AND PROFITABILITY =~ evvr-smmsscswo-om meneciemccceeicas msmocscccmmamescs cobmmmrcccmmecr —camswcoo—aaas
-------------------------- BANK PEER & PCT BARK PEER 4 PCT BANK PEER 4 PCT BANK PEER 4 BANK PEER &
PERCENT OF AVERAGE ASSETS: ~  =-=--v wescom eon cdiian daees —oa vemsw mmewes oo e—aeae o wesme meeroos mmawo--
INTEREST INCOME (TE) 7.06 6.21 76 6.94 6.18 T 6.89 6.16 T 6.75 6.41 6.78 6.564
- INTEREST EXPENSE 2.13 243 26 2.09 237 26 2.0 2.35 28 2.25 2,53 2.37 2.65
NET INYEREST INCOME (TE) 4.94 3,75 85 4.85 3.77 81 4,79 3.78 79 4.50 3.91 4.4 3.92
+ NONINTEREST INCOME 1.54 1.92 32 1.55 2.02 30 1.79 211 32 2.00 2.08 1.54 2.1
MEMO: FEE INCOME 0.8t 0.60 71 0.82 063 ™ 0.99 0.64 81 1.04 0.66 0.51 0.65
- NON-INTEREST EXPENSE 4.60 3.75 85 4.73 3.83 88 5.83 3.86 98 6.35 3.95  6.41 4.07
- PROVISION: LOANELEASE LOSSES 0.06 0.18 28 .07 0.21 24 -0.65 027 1 -0,64 0.37 -0.59 0.46
= PRETAX OPERATING INCOME (TE) 1.81 1.74 53 1.60  1.72 41 140 1.69 32 0.79 1.55 0.14 1.45
+ REALIZED GAINS/LOSSES SECS 0.00 0.01 44 0.00 0.03 32 -0.01 0.03 7 0.16 0.05 0.7 0.05
= PRETAX NET OPERATING INC(TE) 1.81 1.75 55 1.60  1.75 35 139 1.74 28 0.95 1.66 0.90 1.56
NET OPERATING INCOME 1.26  1.14 62 1.18  1.16 54 117 1.18 49 0.77 1.09  0.65 1.0%
ADJUSTED NET OPERATING INCOME  1.07 1.09 45 0.95 1.09 38 0.19 1.05 1 -0.36 0.96 -0.42 0.9
ADJUSTED NET INCOME 1.04 .09 41 0.85 1.09 26 0.23 1.04 5 0.03 0.97 0.09 0.91
NET INCOME 1.26 t.14 &2 1.18  1.16 S4 117 1.19 49 1.10 1.5 1.05 1.10
MARGIN ANALYSIS:
INT INC (TE) TO AVG EARN ASSETS  7.72 6.95 69 7.61 6.90 69 7.59 6,86 69 7.48 7.21 7.5 7.41
INT EXPENSE TO AVG EARN ASSETS 2.32 2.73 18 2.29 2.5 19 231 2,63 5 2.50 2.82 2.64 2.98
HET INT INC-TE TO AVG EARN ASST  5.40 4.17 8 5.32  4.23 80 5.28 4.19 78 4.99 432 4.90 4.4%
LOAN & LEASE ANALYSIS
NET LOSS TO AVERAGE TOTAL LNELS 0.35 0.40 43 0.49 0.47 S0 0.55 0,57 51 0.82 0.85 0.77 1.0
EARNINGS COVERAGE OF NET LOSS(X) 8.24 9.66 50 5.45 7.83 34 2.23 4.80 16 0.27 L.60 -D.99 3.66
LNELS ALLOWANCE TO NET LOSSES(X) 9.37 6.56 68 6.96 5.15 67 6.42 4.43 66 4.66 330 5.07 2.67
CAPITALIZATION
CASH DIVIDENDS TO NET [NCOME 25.03 60.09 13 0.00 30,39 7 0.00 44,29 9 0.00 32.09 0.00 33.87
RETAIN EARNS TO AVG TOTAL EQUITY 11.00 6.37 84 14.50 8.01 90 14.84 B.98 B84 14.75 ?.91 16.62 9.47
YIELD ON OR COST OF:
TOTAL LOANS & LEASES (TE) 8.98 7.73 84 8.95 7.70 86 8.89 7.61 B84 8.47 7.84 8.26 7.97
TOTAL LOANS 9.06 7.54 92 9.05 7.55 98 9.02 7.49 98 8.58 7.62  8.37 7.72
REAL ESTATE 7.0 7.70 25 7.1 7.68 28 7.37 7.68 35 7.60 7.88 7.56 7.9
COMMERCIAL & INDUSTRIAL 7.57 7.21 65 7.38 7.06 62 6.91 6.90 S50 8,22 6.82 5.97 6.81
INDIVIDUAL 13.25 9.36 86 13,42 9.46 83 13.51 9.54 90 12.85 10.29 12.55 10.73
AGRICULTURAL 9.82 7.19 93 9.45 6.99 93 2.0 6.7 91 8.67 6.95 8.10 6.98
LOANS 1IN FOREIGN OFFICES 6.46 563 75 6.36 5.38 76 6.19  5.45 69 6.1 5.8 6.02 5.95
TOTAL INVESTMENT SECURITIES (TE) 5.58 5.92 35 5.57 6.01 33 5.67 6.05 37 5.75 6.55  6.25 6.93
U.S. TREASURIES & AGENCIES 5.54 5.54 44 5.65 5.62 52 5.80 5.68 56 5.98 6,18  6.52 &.46
STATE & POLITICAL SUB (BOOK) A 6.74 WA NA  6.90 NA NA  6.95 KA NA 7.06 RA 7.15
STATE & POLITICAL SUB (TE) NA  9.99 NA NA 10.18 NA NA 10.11 HA HA 10.10 NA 10.17
OTHER SECURITIES 5.83 5.8 57 5.20 5.97 36 5.17 5.96 36 4.96 6.93 S5.22 7.1
EQUITY SECURITIES 5.82 5.88 39 5.76 6,00 39 5.70 5.87 37 5.70 6.05 5.71 6.06
INTEREST-BEARING BANK BALANCES 3.7 429 27 3.55  4.11 31 3.46  3.90 33 4.98 451 6.71 4.85
FEDERAL FUNDS SOLD & RESALES 3.81 3.76 58 343 343 54 3.25 3.16 69 3.37 3.17 345 3.27
TOTAL INT-BEARING DEPDSITS 2.92  3.05 41 2.83  3.02 32 2.85 3.03 32 3.04 3.27 3.21 3.48
TRANSACTION ACCOUNTS 1.57 1.49 54 1.56  1.57 49 1.63  1.60 49 1.86 1.79  2.02 1.93
MONEY MARKET DEPOSIT ACCOUNTS  2.40 2,35 58 2.26 2.26 50 221 2.2 50 2.31 2.37 2.4 2.54
OTHER SAVINGS DEPUSITS 2.53  2.14 81 2.7 2.16 TS 2.48 220 76 2.67 2.47  2.B4 2.59
LARGE CERTIFICATES OF DEPOSIT  4.14 3.74 66 3.91 3.73 50 3.88 3.8 4% 4.04 3.94  4.27 4,15
ALL OTHER TIME DEPOSITS 439 3.96 74 432 407 T 4,67 407 &9 4.72 4.38  4.93 4,54
FEDERAL FUNDS PURCHASED & REPDS 3.38  3.63 17 3.45 3.30 T 3.48 3.05 88 3.70 3.04 331 3.10
OTHER BORROWED MONEY 2.15  3.99 15 2.02 3.82 § 1.85 3.57 9 1.75 3.97 1.9 4.30
SUBORDINATED NOTES & DEBENTURES  5.54 6.50 36 5.54  6.45 34 5.56  6.57 32 5.54 6.46  5.52 6.71
ALL INTEREST-BEARING FUNDS 2.97 3.27 2% 2,90 3.7 23 2.90 3.15 26 3.08 3.31 3.2 3.50
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CERT # DSB # (PAGE 12 BANKS FILING FFIEC 033) PAGE 12
CHARTER # COUNTY ONE QUARTER ANNUALIZED INCOME ANALYSIS
MARCH-1599 DECEMBER- 1998 SEPTEMBER-1998 JUNE-1998 MARCH- 1998
EARNINGS AND PROFITABILITY =~ =-sm-smsc-mosammoos menmmmcicciocion smecciccimiiiia cdcccccsmccees csceecsmmeoces
-------------------- veenoa BANK PEER 7 PCT BANK PEER 7 PCT BANK PEER 7 PCT BANK PEER 7 BANK PEER 7
PERCENT OF AVERAGE ASSETS: ~  m--see —ocmwe s cooeo cciiin con hiniil ciiie men amemces ecame memeeen mmeoae
INTEREST INCOME (TE) 746 6.99 75 7.51 6.97 78 7.66 7.03 81 8.04 7.28 8.21 7.45
~ INTEREST EXPENSE 2.66 2.44 67 2.72 243 73 2.88 2.8 81 3.25 2.68 3.7 2.83
NET INTEREST INCOME (TE) 4.80 4.52 67 4.79 450 68 476 4.51 66 4.79 4.56 4.7 4.57
+ NONINTEREST INCOME 0.51 0.92 16 0.51 0.94 17 0.52 0.95 18 0.51 0.95 D0.52 0.93
MEMO: FEE INCOME 0.13  0.20 34 0.14 0.20 38 0.15 0.20 41 6.16 0.20 0.17 0.19
- NON-INTEREST EXPENSE 3.65 3.62 52 3.67 3.63 53 3.73 3.64 54 3.7 3.64 3.88 3.62
- PROVISION: LOANRLEASE LOSSES 0.61 0.15 91 0.63 0.16 90 0.63 0.18 89 0.53 0.25 0.33 0.29
= PRETAX OPERATING INCOME (TE) 1.06 1.70 19 1.01 170 19 0.93 1.70 18 1.05 1.68 1.04 1.66
+ REALIZED GAINS/LCSSES SECS 0.08 0.00 90 0.08 0.01 85 0.09 0,02 81 0.00 0.02 0.01 0.03
= PRETAX NEY CPERATING INC(TE) 1.14 1.71 21 1,09 1.73 20 1.02 1.76 20 1.05 1.7 1,05 1.76
NET OPERATING IKCOME 6.72 1.1 21 0.6% 1.12 19 0.65 112 1% 0.68 1.12  0.68 1.12
ADJUSTED NET OPERATING INCOME 1.03  1.17 38 1.02 1.17 37 0.98 1.17 33 0.97 1.19  0.99 1.21
ADJUSTED NET INCGME 0.92 1.16 28 0.90 1.16 28 0.86 1.17 26 0.86 1.20 0.83 1.22
NET INCOME 0.72 1.12 21 0D.69 1.13 19 0.65 1.14 18 0.68 1.16 0.68 1.15
MARGIN ANALYSIS:
INT INC (TE) TO AVG EARN ASSETS  7.89 7.59 67 7.97 756 73 8.13 7.62 76 8.57 791 8.7 8.09
INT EXPENSE TO AVG EARN ASSETS 2.81 2.65 63 2.89 2.64 70 3.06 2.70 77 3.46 2.92 3.70 3.09
NET INT INC-TE TO AVG EARN ASST  5.08 4.91 62 5.08 4.88 63 5.06 4.89 60 5.11 4.96 5.06 4.97
LOAN & LEASE ANALYSIS
HET LOSS TO AVERAGE TOTAL LNELS  0.50 ©0.18 80 0.48 0.20 77 0.47 0.2 73 6.39 033 0.35 0.36
EARNINGS COVERAGE OF NET LOSS(X) 5.13 18.33 21 5.11 17.50 25 4.95 15.46 26 6.07 12.11 6.76  11.65
LNELS ALLOWANCE TO NET LOSSES(X} 4.05 9.23 28 4. 8.66 31 4,00 7.66 3% 4,22 5.82  4.47 5.52
CAPITALIZATION
CASH DIVIDENDS TO KET INCOME 0.00 30.78 17 0,00 31.71 17 0.00 31.60 16 0.00 28.29 0.00 27.74
RETAIN EARNS TO AVG TOTAL EQUITY $.16 B.17 54 8.83 7.88 55 8.31 8.00 51 9.06 8.58 9.03 8.92
YIELD ON OR COST OF:
TOTAL LOANS & LEASES (TE) 9.02 8.72 64 9.09 B.70 &7 9.23 B.76 T 9.60 9.00 9.76 ?.14
TOTAL LOANS 9.02 B.67 66 9.09 B8.67 68 9.22 8.7 T 9.59 8.96 9.76 9.10
REAL ESTATE®* 8.76 8.67 55 8.85 B.74 56 8.98 8.81 58 .19 9.07 9.24 9.23
COMMERCIAL TIME, DEMAND, OTH** 8.60 B8.38 40 8.48 B.23 61 8.48  8.19 63 8.77 8.27 8.9 8.34
INSTALLMENT** 9.81 9.25 66 10,11 9.2 67 10.48 9.63 71 11.30 10.06 11.64 10.31
CREDIT CARD PLAKS 15.08 13.78 &2 14.95 13.83 60 14.98 13.89 &0 15.08 14,12 15.10 14.31
MEMO: AGRICULTURAL LNS IN ABGVE NA  B.44 NA NA  B.32 NA NA  8.32 NA 315.00 8.47 715.00 8.49
TOTAL INVESTMENT SECURITIES (TE} &.16 5.80 66 6,23 5.88 64 6.35  6.02 &% 6.92 6.58  7.09 6.77
U.S. TREASURIES & AGENCIES 5.97 5.41 77 6.06 5.45 77 6.16  5.57 75 6.75 6.08  6.92 6.36
STATE & POLITICAL SUB (BOOK) 4.86 5.64 24 4.93  5.77 24 5.02 5.85 24 5.44 6,13  5.59 6.28
STATE & POLITICAL SUB (TE) 7.21  8.19 29 7.28 B.40 26 7.39 8.50 27 7.99 8.93 8.17 9.4
OTHER SECURITIES HA  6.28 WA RA 6,26 NA NA 630 RA NA 5.66 NA 6.95
EQUITY SECURITIES 0.00 5.25 9 0.00 5.09 ¢ 0.00 511 9 0.00 5.17  0.00 5.26
INTEREST-EEARING BAYX BALANCES NA  3.90 NA NA 3,82 NA NA  3.72 NA NA 4.06 NA 4.37
FEDERAL FUKDS SOLD & RESALES 3.65 3.51 6% 3.21 3.19 56 2.98  3.01 40 2.93 2.98 2.% 3.02
TOTAL INT-BEARING DEPOSITS 3.27 3.21 55 3.34 3,20 & 3.52 3.26 T1 3.9 349 4.16 3.68
TRANSACTION ACCOUNTS 235  2.06 T2 2.5 2.10 82 2.69 2.16 87 3.02 2.33  3.08 2.49
MONEY MARKET DEPOSIT ACCOUNTS  2.95 2.63 &2 2.89 2.62 79 2.99  2.65 83 3.29 2.81  3.46 2.95
OTHER SAVINGS DEPOSITS 2.83 2.61 71 2.92  2.65 74 3.18 2.71 88 3.7 2.87  4.03 3.03
LARGE CERTIFICATES OF DEPOSIT  3.61 3.86 34 3.47  3.76 33 347 3,76 3% 3.62 3.98  3.88 4.17
ALL OTHER TIME DEPOSITS 4,48  4.09 73 4.56 407 76 4.69 415 79 5.00 6.41 5,22 4.64
FEDERAL FUNDS PURCHASED & REPDS NA  3.55 NA NA 321 NA Ha  2.97 NA NA 3.02 NA 3.09
OTHER BORROWED MONEY 942 3.22 96 2.68 2.91 95 9.14 2.63 95 Q.29 2.55 8.90 2.43
SUBORDINATED NOTES & DEBENTURES NA  7.65 WA NA  7.22 NA NA  7.37 NA NA 7.91 NA 7.79
ALL INTEREST-BEARING FUNDS 3.28 3.24 54 3.35 3.22 61 3.52 326 71 3.92 3.49  4.17 3.67
**BANKS UNDER $300 MILLION IN TOTAL ASSETS REPORT THIS LOAN DETAIL (BY TYPE) USING THEIR OWN INTERNAL CATEGORIZATION SYSTEMS.
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5.22

NA
8.90

NA
4.17

CERT # DSB # (PAGE 12 BANKS FILING FFIEC D34)
CHARTER # COUNTY ONE QUARTER ANNUALIZED INCOME ANALYSIS
HARCH-1999 DECEMBER- 1998 SEPTEMBER-1998
EARNINGS AND PROFITABILITY =~ ---wsmsewossecser ammecmecooooion eeocmmmacmcweonos
-------------------------- BANK PEER 17 PCT BANK PEER 17 PCT BANK PEER 17 PCT
PERCENT OF AVERAGE ASSETS: ~  -~----= m-weres con simmae dmmeco mme mevoos mamaee me-
INTEREST INCOME (TE) 7.6 6.99 75 7.51 6.97 78 7.66 7.03 &1
- INTEREST EXPENSE 2.66 2.44 67 2,72 243 T3 2.88 2.48 81
NET INTEREST INCOME (TE) 4.80 4,52 67 4,79  4.50 68 4.76 451 66
+ NOKINTEREST INCONE 0.51 0.92 16 0.51 0.9 17 ¢.52 0.95 18
MEMO: FEE INCOME 0.13 0.20 34 0.1 0,20 38 0.15  0.20 41
- HON-INTEREST EXPENSE 3.65 3.62 52 3.67 3.63 53 3.73 3.64 54
- PROVISION: LOANGLEASE LOSSES 0,61 0.15 91 0.63 0.16 90 0.63 0.18 &9
= PRETAX OPERATING INCOME (TEY 1.06 1.70 19 1.01 1.70 19 0.93 1.70 18
+ REALIZED GAINS/LOSSES SECS 0.08 0.00 90 0.08 0.01 85 0.09 0.02 81
= PRETAX NET OPERATING INC(TE) 1.14 1.71 21 1.09 173 20 1.02  1.74 20
NET OPERATING [NCOME 072 1.1 21 0.69 1,12 19 0.65 1.12 19
ADJUSTFD MET OPERATING INCOME 1.03 1.17 38 1.02 1.17 37 0.98 1.17 33
ADJUSTED NET INCOME 0.92 1.16 28 0.90 1.16 28 0.86 1.17 26
NET INCOME 0.2 1.12 21 0.69 1.13 19 0.65 1.14 18
MARGIN ANALYSIS:
INT INC (TE) TO AVG EARN ASSETS 7.89 7.59 67 7.97 7.56 73 8.13 7.62 76
INT EXPENSE TQ AVG EARN ASSETS 2.81 2.65 63 2.89 2.64 TO 3.66 2.70 77
NET INT INC-TE TQ AVG EARN ASST  5.08 4.91 &2 5.08 4.88 63 5.06 4.89 60
LOAN & LEASE ANALYSIS
NET LOSS TO AVERAGE TOTAL LN&LS  0.50 0.18 80 0.48 0,20 77 0.47 0.24 73
EARNINGS COVERAGE OF NET LOSS(X) 5.13 18.33 21 5.11 17.50 25 4.95 15.46 26
LN&LS ALLOWANCE TO KET LOSSES(X) 4.05 9.23 28 406 B.66 31 4,00 7.66 33
CAPITALIZATION
CASH DIVIDENDS TO NET INCOME 0.00 30.78 17 0.80 3.7t 17 0.00 31.60 16
RETAIN EARNS TO AVG TOTAL EQUITY 9.16 B8.17 56 8.83 7.88 55 8.31  B8.00 51
YIELD ON OR COST OF:
TOTAL LOANS & LEASES (TE) 9.02 B.72 & ?.09 8,70 67 9.23 8.76 71
TOTAL LOANS 9.02 8.67 66 9.09 8.67 68 9.2 8.7 N
REAL ESTATE** 8.7%6 8.7 55 8.85 8.74 %6 8.98 8.81 58
COMMERCIAL TIME, DEMAND, OTH** 8.60 B.38 &0 8.48 8.23 &1 B.4B B.19 63
INSTALLMENT** Q.81 9.25 &6 1011 9.42 67 10.48 9.63 71
CREDIT CARD PLANS 15.08 13.78 62 14.95 13.83 60 146.98 13.89 60
MEMO: AGRICULTURAL LNS IN ABOVE NA  B.44 NA NA 832 WA NA  8.32 NA
TOTAL INVESTMENT SECURITIES (TE) 6.16 5.80 66 6.23 5.88 64 6.35 6.02 &3
U.§, TREAS, AGCY & OTH DEBT 5.97 5.1 17 6.04  5.45 77 6.6 5.57 75
STATE & POLITICAL SUBR (80OK) 4.86 5.64 24 4.93  5.77 2 5.02 5.8 24
STATE & POLITICAL SUB (TE) 7.21 8.19 29 7.28  8.40 26 7.39 B8.50 27
EQUITY SECURITIES 0.00 5.25 9 0.00 509 9 0.00 S5.11 9
INTEREST-BEARING BANK BALANCES NA  3.90 HA NA  3.82 WA NA  3.72 NA
FEDERAL FUNDS SOLD & RESALES 3.65 3,51 &9 321 3.19 56 2.98  3.01 40
TOTAL INT-BEARING DEPOSITS 3.27 3.2 55 3.3 3.20 61 3.52 3.26 T
TRANSACTION ACCOUNTS 2.35 2,06 72 2.53 2,10 82 2.69 2.16 87
MONEY MARKET DEPOSIT ACCOUNTS  2.95 2.63 82 2.8 2.2 79 2.99 2.65 83
OTHER SAVINGS DEPOSITS 2,83 2.1 N 2.92 2.65 T4 3.18 2,71 &8
LARGE CERTIFICATES OF DEPOSIT  3.61 3.86 34 3.47 3.76 33 3.47 376 34
ALL OTHER TIME DEPOSITS 4,48 4.09 T3 4,56 4.07 76 469 4615 79
FEDERAL FUNDS PURCHASED & REPOS NA  3.55 KA HA 3.21 NA NA  2.97 NA
OTHER BORROWED MONEY §.42  3.22 %96 P68 2.91 95 .14 2.63 95
SUBORDINATED NOTES & DEBENTURES NA  7.65 NA NA  7.22 KA NA  7.37 RNA
ALL INTEREST-BEARING FUNDS 3.28 3.2 54 3.35 3.22 61 52 326 M
T*BANKS UNDER $300 MILLION IN TOTAL ASSETS REPORT THIS LOAN DETAIL (BY TYPE) USING THEIR

OWUN INTERNAL CATEGORIZATION SYSTEMS,
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SUMMARY INFORMATION FOR BANKS IN STATE PAGE STAVG T
AVERAGE FOR ALL INSURED COMMERCIAL BANKS IN STATE BANKS WITH ASSETS - $MILL (03/31/99)
EARNINGS AND PROFITABILITY =~ mommeoomomrom oo eiiiooooiammrooosis s mmos oo oommseooamaco——as—o-
-------------------------- 03/31/99 03/31/98 12/31/98 12/31/97 12/31/96  0-25 25-100 100+
PERCENT OF AVERGE ASSETS: ~  =mr---sss —cmsmwee cccmsmeo soocmame comedmos ammees seeeos
INTEREST INCOME (TE) 6.55 7.06 6.88 7.64 8.88 7.14 6.83 6.28
~INTEREST EXPENSE e.27 2.62 2.48 3.21 4.65 2.10 2.22 2.33
NET INTEREST INCOME (TE) 4,24 4.36 4.35 4.41 426 4.T2 4.60 3.90
+ NONINTEREST INCOME 0.76 0.73 0.78 0.79 0.72 0.58 0.60 0.87
MEMO: FEE INCOME 0.20 0.18 0.20 8.21 0.19 0.09 Q.16 0.2%
- KON-INTEREST EXPENSE 3.4 3.46 3.57 3.58 350  5.24 3.70 3.18
- PROVISION: [DANGLEASE LOSSES D.12 0.22 0.27 0.41 0.51 0.02 0.12 0.13
= PRETAX OPERATING INCOME (TE) 43 1.34 1.28 1.6 0.93 0.7 1.34 1.564
+ REALIZED GAIN/LOSS SECS 0.01 0.01 0.04 0.06 0.03  0.00 0.00 0.01
= PRETAX NET OPERATING INC (TE) 1.50 1.47 1.40 1.32 1.04  0.9%9 1.38 1.60
NET OPERATING INCOME 0.93 0.88 0.36 0.80 0.62 0.80 0.90 0.96
ADJUSTED NET OPERATING INCOME 1.00 0.99 0.89 0.90 0.81 0.69 0.9 1.05
ADJUSTED NET INCOME 1.05 1.10 .90 0.89 0.78 0.71 0.94 1.1
NET INCOME 0.93 0.94 0.89 0.82 0.63  0.80 0-%0 0.96
MARGIN ANALYSIS:
AVG EARNING ASSETS TO AVG ASSETS 93.30 93.43 93.54 93,17 93.01 $0.92 93.19 93.50
AVG INT-BEARING FUNDS TO AVG AST 75.15 592 75.76 76.19 76.26  T70.69 73.54 T76.40
INT INC (TE) TO AVG EARN ASSETS 7.04 7.58 7.39 8.25 9.57 7.76 7.35 6,73
INT EXPENSE TO AVG EARN ASSETS 2.44 2.82 2.65 3.45 5.00 2.29 2.38 2,49
NET INT INC-TE TO AVG EARN ASSET 4.54 4.68 4.66 4.75 4.56  5.21 4,94 4.18
LOAN & LEASE ANALYSLS
NET LOSS TO AVERAGE TOTAL LN&LS .12 0.27 0.49 D.61 0.62  -0.05 0.14 0.14
EARNINGS COVERAGE OF NET LOSS(X) 14.67 .83 8.53 6.52 4.50 NA 15.57 14.06
LN&LS ALLOWANCE TO KET LOSSES(X) 8.35 4. 75 4.35 3.54 2.68 NA 7.51 8.45
LNELS ALLOWANCE TO TOTAL LN&LS 1.81 1.87 1.78 1.85 1.7  1.77 1.64 1.91
L1QUIDITY
NET NON CORE FUND DEPENDENCE ~3.97 ~3.36 -3.01 -4.09 -1.21 ~22.73 -13.71 5.7%
NET LOANS & LEASES TO ASSETS 51,06 52.02 52.10 53.03 54.60 51,13 50.34 51.43
CAPITALIZATION
TIER ONE LEVERAGE CAPITAL 9.39 9.16 9.26 8.88 872 12.78 10.28 8.73
CASH DIVIDENDS TD NET INCOME £.88 B8.66 16.49 20.93 28.97 0.00 2.00 10.96
RETAIN EARNS 7O AVG TOTAL EQUITY 7.50 7.96 6.93 6.04 3.58 5.57 7.13 7.85
GROWTH RATES
ASSETS 6.27 5.33 4.77 6.46 532  2.29 6.59 6.54
TIER ONE CAPITAL 7.65 8.41 B5.12 7.80 5.45 1.45 6.43 8.79
NEV LOANS & LEASES 3.99 4.49 4.20 3.43 Q.89 4.54 4.53 3.60
SHORT TERM INVESTMENTS 12.67 0.21 .03 5.15 0.66 4.31 8.08 16.06
SHORT TERM NON CORE FUNDING 2.05 -7.66 3.44 -19.94 -20.13 -14.84 -6.84 8.74
% NON-CURRENT LOANS & LEASES:
GROSS LN&LS-90+ DAYS PAST DUE 0.26 0.32 0.26 0.34 043  0.19 0.27 0.27
~NONACCRUAL 1.16 1.44 1.15 1.53 1.50 0.74 1.09 1.23
-TOTAL 1.70 2.02 1.70 2.12 2.32 1.32 1.74 1.72
TOTAL ASSETS (SMILLIONS) 866621 730490 770164 699718 694827 173 3772 862675
EQUITY CAPITAL (SMILLIONS) 54851 47328 53952 45107 37644 26 390 54434
NET INCOME (SMILLIONS) 1777 1952 7641 4751 1230 0 7 1770
NUMBER OF BANKS IN TABULATION 174 174 175 177 189 12 53 109
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