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List of delegates for 117" STB-TBT Tourism Co-operation Meeting,
14™ December 2000, 3.30pm
Board Room

Tourism Bureau in Taipei (TBT):
EEEXRE

1. Mr. Chang Shou Lao, Director General
REZFE
2. Ms. Janice Lai She-Jen, Deputy Director General
BERE AR . L
3. Mr. Tuo Chung Hwa, Director, International Division
BEZaE ‘ .
4. Ms. Yu-chun Wang, Deputy Director, Planning and Research Division

T 2 B

- 75 are EU%T.%Z

Taiwan Visitors Association:

EEBEAEE

1. Mr. Punley Yang, Regional Director, Singapore
BAEEL

Singapore Tourism Board (STB):
#n 3% iR B A

1. Mr. Yeo Khee Leng, Chief Executive
B AR

2. Mr. Yeh Choy Yan, Director Taiwan

SKE A SESEAS

Ms. Chee Lay Hong, Area Director Asia

GESTHWESREE _

4, Mr. Edmund Tham, Director Regional Tourism

EEE ENREEEEEE |

Ms. Magdalene Lee, Director Destination Marketing

TEREERFENHETHEEZE _

6. Ms. Margaret Teo, Assistant Director Evenis Marketing
EREEEYREEADESE | _

7. Ms. Bonnie Tong, Assistant Director International Marketing
ERE BEGHEEHEE &

8. Ms. Bridget Goh, Manager Special Projects and STB Consultancy
Zxn g tHEEE

9. Ms. Angelina Yeo, Manager Corporate Planning
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10. Ms. Irene Yeo, Assistant Marketing Manager Asia

BEM EHTEE Y BER

[F%)

i



!\]

(OF)

in

_ 11" STB-TBT Tourism Co-Operation Meeting
E+—RBTPEALEGHEL N
Boardroom, Tourism Court,
14™ December 2000, Thursday, 3.30 pm
AGENDA

SHLE

Welcome remarks by Chief Executive, STB

Introductory remarks by Director General, TBT
&AL A A KB

Confirmation of Minutes of 10 Tourism Co-operation Meeting
BINETEF EZAAESMELUTEER

Presentation by STB:
:rﬁ' /JIS.F] 'LL

OVeI’VlEW of Tourism 21
Tourism 21 % 48

= STB> s Key Programs for 2000
kA 20005 § 27 8 & &

* Live it Up! Campaicn
LivenUpl #&x & 4 F % & 4

Presentation by TBT:

EEAK H WA
National tourlsm plamuno development

5 &% AR

Challenges and Opportunities in Cross-Straits tourism
Bk A AL e 53R

AOB
 f

it

U

e

Gift exchange
571 77_ R :1’[_. cvgﬂ

End of Meeting
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Confidential

Minutes of the 10° Tourism Cooperation Meezing between the Tourism Bureau in
Taipei and Singapore Tourism Board held on December 16, 1999 & 16:00 PM in the
Grand Formosa Kaohsiung

Present:
Singapore Tourigm Board (STB)

1. Mr. Yeo Khee Leng |Chief Executive i

2. Mr. Colin Teo Assistant Director, North Asia ’
~13. Mr. Yeh Choy Yan  [Director, Taiwan

4. |Ms. Irene Yeo Assistant Marketing Manager, Asia

Tourism Bureau in Taipei (TB)

1. Mr. Chang, Shuo-Lao|Director General \
2. Mr CT Su Deputy Director General |
3. IMr. Wensheng Hsu  |Deputy Director General |
4. Ms. Janice Lai Deputy Director General |
5. IMr, Tuo, Chung-Hwa Director, International Div. |
6. [Mr. David Hsieh Superintendent, Tapeng Bay w‘

National Scenic Area |
Administration
7. Ms. Kuo, Hung-Chu |Section Chief, International Div.

8. [Mr. Zo, Sing-Nan  [Section Chief, Technical Div.

9. Mr. Chu-Lung Sheu Tapeng Bay National Scenic Area
Administration

10. Ms. Liu, I-Wen International Div.

11. Mr. E-Shu Tsao Technical Div.

12. Ms. Serene Yu International Div.

13. Ms. Lisa Ku Intemational Div.

1. Welcome Address by Mr. Chang, Shuo-Lao, Director Generzl, TB

1.1 Mr. Chang, Shuo-Lao began by introducing the members of the TB delegation.

1.2.”Mr. Chang, Shuo-Lac welcomed the delegation from the Singapore Tourism
Board to Kaohsiung for the 10* Tourism Cooperation Mesting, He remarked
that these meetings give the two sides zn opportunity to exchange idess and
discuss topics that concern both sides, as well as help in the execution of future
tasks more successfully, He noted that Teiwan has recovered from the
carthquake disaster very quickly, and will establish national scenic areas at Sun
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4.1
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Confidential

Moon Lake and the offshore island of Mawsu. He expressed the intenrion i
show the Singapore delegation the development of the Tapeng Bay National
Scenic Area.

Remarks by Mr. Yeo Khee Leng, Chief Exscutive, S1B

Mr. Yeo Khee Leng expressed his admiration for the quick recovery from the
earthquake in Taiwan, and wished Taiwan every success in reconstruction. He
noted that since the MOU was signed in 1991, a great deal of progress has been
achieved. He stressed that the exchange of informetion between the two
organizations has truly been two-way, including such events as the Chingay’
Parade, Taipei International Travel Fair and Taipei Lantern Festival, which
makes the relationship much stronger and better,

Mr. Yeo Khee Leng introduced the members of the STB delegation.

Adoption of Agenda

The agenda (see Appendix 1) was adopted,

Confirmation of Minutes of the 9% Tourism Cooperation Meeting held on
December 7, 1998

The Minutes were confirmed.

Topics for Information and Discussion

STB overseas promotional programs

1. The three objectives for the 215t century are the development of Singapore as
a tounst destination, tourism business cemer and tourism tub,

2. There are 16 STB oversess offices located in Asia, Europe, America and

Oceania. The STB office in Taipei is in charge of marketing (advertising,

18
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public relations and activities ) s weil as ccoperation with the private tourism
sector and the offering of Singaporean tourism information.

. Singapore is to be branded as ‘“New Asia Singapore”, which will bring
unforgettable experiences to travelers.

¢ “Millennia Mania” runs fom Jupe 1999 to August 2000, and includes
festivals, exhibitions and world-class performances, all of which are very
well-known to Taiwan tourists.

.Mr. Tuo asked that who paid | Great Singapore Bonus get away |
promational plan, Mr. Yeh answered that the STB and the Ford Lio Ho Motor
Company will provide funds for this promotional plan. Alsd, the STB in
Teipei helped Ford Lio Ho to seek support from airlines and travel agencies.

.Mr, Tuo also asked whether Singapore has & special committee responsible
for all millennium activities. Mr. Yeo replied that the millennium celebrations
in Singapore are coordinated by the Minisiry of Information and the Arts. The
STB orgzanized ‘and promoted the events related to Tourism and branded them
as “Millennium Mania”. The STB is also re-branding the old and big
activities. The STB’s strategy is to have the activities ell year round, not just
during the millennium year.

.Mr. Tuo asked whether the STB gave financial or administrative support to
the Star Trek Promotion. Mr. Yeo answered that STB facilitated Star Trek in
finding a good location to perform, and alse helped market Star Trek around
the world through the STB’s overseas offices.

. Mr. Chang, Director Generzl of the TB, pointed out that Taipei can leamn
much from Singapore about promoting itself as an attractive destination for
international tourists. Mr. Yeo said that Singapore has an events division that

handles all event tourism, Mr. Su indicated that the packaging of events in

19



Confidential

Taiwan has not been very good in the past, and that the TB should learn more
from the STB and re-package them. Ms. Lal said ell millennium events are
organized by the Government Information Office in Taipei, but that a lot of
them were unfortunately affected by the earthquake.

9 Mr. Yeo said that an extra 30 million Singapore dollars have besn provided
for the millennium promotion, paid for by a tax which STB collected from the
tourism industry. The STB does not operate any scenic spots. but plans and
seeks fiunds for the tourism industry. Mr. Su noted that the TB handles tourism
development as well as promotion. |

5.2 Development of Tepeng Bay Resort

1. Tapeng Bay is located on the southwest coast of Taiwan and i3 bein
developed into a tourism resort, which will include a beach, theme park, golf
course, shopping mall, and recreational and water activities.

2. The plan requires an estimated NT$ 34 billion in investment by beth
government and private sectors. The government will be in charge of the
infrastructure, and the BOT investment, in the amount of NT§17.3 billion,
will cover the development of about 247 hectares and include hotels, 2 golf
course, convention center, marinas ete. BOT bidding will start before June
2000,

3. The current major tasks are removing the military camp, dismantling the
oyster farm facilities, and improving the infrastructure around the bay.

4, Mr. Chang indicated that Tapeng Bay has a lot of potential for development
as a marina. The Teiwanese have money to buy l;oats; but in the past Taiwan
did not have any marinas, only corﬁmcrcial harbors. Sailing range from the
bay includes Little Liuchiou and Green Island, where the weather is fine 2l

year round. Within the bay, the tide difference is very small, only about 50 ¢m,
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and typhoons cannor threaten it. These are all atractions for investors. The
bay will have only residential area in Taiwan where boats can be docked in
front. The total number of boata in the planned marinz will be 2000, and the
plan will bring in international investors.

5. Mr. Yeo said some people would be interested in visiting oyster farms. Mr.
Chang said that this would help retain some traditional oyster industries.

5.3 Existing major tourism investment projects in Taiwan

1. The TB is in charge of coordinating private and public land use, releasing
public land, simplifying land use application procedures, and farcilitating cther
application pracedures.

2. Projects to be developed by the BOT method include Yamay Resort, Jive:
Harbor Resort Area. Sanshiantal Hotel Area, Dulanbi Resort Area, East Coast
Resort Village, and Kinglun Hot-Spring Resort Area.

3. Mr. Chang stressed that in the pest, Taiwan had only tourism activities but no
good tourism construction because of strict regulations. Now, the Bureau is
planning to secure the land and lease it to the private sector via BOT. The
main purpase is to adapt to the policy of two-day weskends on alternate
weeks. For the short-term, the purpose is to attract local tourists; for the long
term, international tourists will also be targeted. The Bureau is trying very
hard to bring in foreign funds for tourism censtruction. The term of the BEOT
projects s usually 50 years.

5.4 Taipei Lantern Festival 2000 and Teipei International Travel Fair 2000

1, Mr. Tuo introduced the 7° Taipei International Travel Fah; 1999. Exhibitors
came from 40 countries. Thers were many performances and shows on the
performing stage. He expressed the wish for STB to joining ITF egain in 2000,
when the event runs from Nov, 2t0 3.
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2. Mr Tuo introduced the Taipei Lantern Festival 1999, including the theme

lantern - Rabbit — and its sound and light show. He noted that the Taipei
Lantern Festival 2000 will run from Feb 19 10 23, with the theme lantern
being a “Golden Dragon”. He invited the STB to continue participating in this
event. The millennium Taipei Lantern Festival will be celebrated with more
types of lanterns in addition to the themé lantern, such as 2 Nine-Dragons

Lantern, IT Dragon, and Dragon end Phoenix Lanterns,

3. Mr. Chang invited Mr. Yeo to visit the Taipsi Lantern Festival in 2000.

Other Business

6.1 Reporton Taiwan’s Sep. 21, '99 Earthquake by Mr. Chang, TB

1. The earthquake occurred around 1:00 a.m. on Sep. 21, 1999, suddenly cutting

off electricity supplies and telecommunications; so no cne knew how serious
it was and where the epicenter was located. One poorly-constructed buildmg
in Taipei with a hotel sign on it collapsed, misleading media such as CNN
into reporting a huge disaster in Taiwan and causing uncountable loss to the

tourism industry.

. The first thing that the Bureau did was to arrange for loans to tourism

businesses which suffered losses in the earthguake. The total amount of loans
is NT$20 billion. On average, =very eligible company can get a maximum
NT$60 million, 3%-interast loan for 10 years. For those needing to bomow
more than NT$60 million, other loans are available at 6.53% interest. The
second task_ of the TB was simplifying application procedures for the
rebuilding of recreational facilizies.-’l'he third thing was repairing damaged

access roads to scenic ereas,

4. The damaged zreas were all in Central Taiwar, such as Nantou end Taichung
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counties. But international media reports made the imternationel C;Jm'nunity
think that all Talwan was damaged, so the Bureau decided to invits 100
journalists and 500 travel agents to visit Taiwan free of charge and see for
themselves, The Bureau carried out the 7° Taipei International Travel Fair and
Johnny Walker Classic Golf Tournament in November as planned; showing
the outside world that Talwan had recovered from the earthquake.

5. However, the local people did not have 2 mood to travel either domestically
or internationally. The most difficult thing i3 to give confidence back to local
people, who were unwilling to trave] while some people were still suffering
from the earthquake. We think we have to solve this problf:;n in the area
where the incident occurred,

6. The earthquake caused several peculiar phenomena which are worth
observing. In one place, the ground rose seven meters, slevating a bridge and
dam and creating a waterfall. A 1200-meter-high mountain broke loose at the
450-meter level within 15 seconds, and fell into a river to become & dam. So
the Bureau decided to design “Mighty Nature Education Tours™ to sweep
away the shadows from Taiwanese minds.

7. In December, cutbound and domestic travel were both recovering. Qutbound
figures this year( 1955 ) wers expected to exceed the 1997 record to sat a new
'record of more than 6,16 million. Inbound arrivals were expectad ta reach
2.37 million. The earthquake drew the government and private sectors
together in the effort to boost the tourism industry,

6.2, Conclusions by Mr. Yeo, STB

Pogt-earthquake efforts by the TB are sdmirable. A crisis is sometimes alsa an

opportunity for learning,
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7. Adjournment

Recorded by ©  I-Wen Liu, TB

Vetted by Tuo, Chung Hws, Director, Internations! Division
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TOURISM 21

ToEupsE
BOARD -

Tourism 21

» Background

« Developed in 1995 as a ten-year
blueprint to evolve Singapore into a
Tourism Capital

« 3roles
«» & strategic thrusts

. 31 recommendations

Tourism 21

« Process

» Industry-wide initiative involving mers
than 350 people

= Strong private-public sector
partnership approach

» Sub-committees inciuded World Class
Positioning, Manpower Development,
Tourism Business

= Special task forces included Custogag
Focus, Infrastructure, Technology
Marketing




Bringing the World m'S'Irigap,ure-Bringiﬁgsmga;mremthe World

Tourism 21

» Three Roles
x Memorable destination
» Business centre
= Hub of the Asia-Pacific Region

~Tourism 21

« Six strategic thrusts
» Redefining tourism
« Reformulating the product
» Developing tourism as an industry
» Configuring new tourism space
= Partnering for success
» Championing tourism




Tourism 21
Key Recommendations

» Redefining tourism
s Coverage to include the 3 roles

« Reformulating the product
x New Asia Singapore branding
= Thematic approach -~ 11 thematic

zones defined
= World class events

Tourism 21

Key Recommendations
» Tourism as an industry

= Local enterprise development

= Investment prometion

= Tourism Development Assistance
Scheme

= Mega exhibition hall - S'pare Exp
opened in 1999

= [mprove service quality, traini
curriculum and tourism image

!5"‘5‘9""‘ .
; TpabE ‘

~Tourism 21
Key Recommendations

« Tourism as an industry
x Electronic link up through the
Singapore Travel Exchange

= On line marketing through the
New-Asia Singapore website




Tourism 21
Key Recommendations

« Configuring new tourism space
= Nurture local companies to be
regional players
= JJoint promations with regional
countries
= G-to-G initiatives and investment
facilitation

Tourism 21
Key Recommendations

» Partnering for success
» Singapore Tourism Conference

+ Championing tourism
» One-stop agency service by STB

= Tourism Satellite Account

Tourism 21 Review
New Challenges
» Technology and e-commerce

« New bhusiness practices in the
new economy

« Knowledge hased competencies

« Changing trends and lifestylg
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END OF PRESENTATION

THANK YOU

|
|
|
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MILLENNIAMANIA T

Live it Up
in Singapore !

%NM&M

JUNE 1999 - AUGUST 2000

Campaign Duration

+ Media/Trade launch: 11 April
2000

+ Consumer launch: 8 September
2000

- 2.5 year campaign( ending March
2003)

Concept

« New Asia-Singapore as the piace to

indulge and to be pampered in a
dream holiday

+ Focus on the Singaporean lifestyle
experiences

+ Challenges perception of Singapore
as a boring destination
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Some 101 Ways to LIU!

« #1 - Join the World Gourmet Summit
#20 - Have a henna bodywork at Little
India

#42 - Let a personal shopper at
Tangs do the shopping for you

#70 - Take a walk in a nursery off
Thomson Road
#101 - Eat durians!
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1. Present status of “small three Jinks"

1. Area of implementation: The areas of Kinmen end Matsu will be given priority
in the implementation of the "small three links " After operations become
normalized, the possibility of opening up limited transportation contacts
between the Penghu Islands and mainland China will be evaluated.

2. Methods and limits of contact: A gradual approach will be adopted, with cargo
being carried first and then passengers, and .with transportation being handled
first by sea and then by air. For sea transportation,“Lizalo Harbor in Kinmen and
Fuag Harbor in Matsu will be used; for air transportation, the routes used will be
Kinmen-Hsiamen and Matsu-Fuchou,

3. Intermediate stops and onward travel: No intermediate stops or onward travel
will be allowed at the present stage of development.

4. Travel by persons:

(1) Travel to mainland China from the Kinmen/Matsu areas: Travel to the
mainland by people from Kinmen and Matsu will be limited ta livelihood
neceds, promotion of the offshore island economy, and humanitarian
purposes,

(2} Travel to the Kinmen/Matsu areas by people from mainiand C‘m'nra: Based on
national security needs, in the initial period a quota method will be adopted.
Mainland residents traveling to Kinmen will be limited to 700 persons daily
(for tour groups, the ceiling will be 600 persons daily with a two-day, onc-
night itinerary); those traveling to Matsu will be limited 1o 100 persons daily
(for tour groups, the limit will be 40 persons with a three-day, two-night

itinerary).
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Opening of tourist travel 10 Taiwan by matnland Chinese residents

The Legislative Yuan passed a revision of Article 16 of the Statute for Relations
Between People from the Taiwan Arsa and the Mainland China Area on Dec. 3,
2000, providing for the opening of travel to Taiwan by residents of mainland

China for tourism purposes.

Just who will be allowed to come under this new provision, and how many, is

still under deliberation.
Patential impact of the "large three links" on Tafwan's tourism industry

There will be a large reduction in the number of people from Taiwan who travel
to mainland China through Hong Kong and Macau.

With the increased convenience of trensportation and the reduction of cost
resulting from direct links, the number of Taiwan residents traveling to the
mainland will greatly increase. This development will constitute a major blow to
the domestic tourist market.

Direct links will also mean a large increase in the number of mainfand Chinese

residents traveling to Tarwan for tourism purposes,
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