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A Study of Possibility of Teacher Appraisal System in Primary and
Secondary School
—The Implemented Experience in The Victoria Australia

ABSTRACT

This study aims to innovate the teacher appraisal system in the primary and secondary
school in Taiwan based on the implementcd experience of the Prolcssional
Recognition Program (PRP) in the Victoria Australia. Literaturc review and interview
was used as the main rescarch methodologies. The (indings of this study could be
suggested as a feasible teacher appraisal strategy to the government of Taiwan in the
ficld of appraisal aim, appraisal method, procedure, teacher level categories, appraisal
evidences, teaching performance standards, cvaluator, salary structure, teacher carcer

devclopment, and relevance.

Key words: teacher evaluation, teacher appraisal, teacher levels, teaching performance,

teaching standard, career development, PRP
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BN A BB < ZETP IR (RIBEHETRERZTE - BARER
ZOK 0 FRRIPIE FERl

AR Cill -5

AT B D RE ISR ER R R T RN - REZEHETEQ000)1E
Ko+ ERUER S BIZ AR - HAS IR0 R DA A E S AV, - AR B
A EERERE - DIRICAETE A B BN REEEGHEGEREC 2 - KiEF
/NEREEA T R BRI, - TR E AR NS - BEEANER 2-5 (R aCE -

2000) :
7 2-5 FUNEHETRAYIR B
BdZR ~ PR ~ BUEH el Sl
ERERY Tenple City £ 1. Bl#ifTi(associate teacher)
& F FH 4 Fimi(staff teacher)
Bk BT (senior teacher)
= {F#EM(master teacher)
2= B FE A S =% FE #ffi(probationary teacher)
EZ1EH Efi(apprentice teacher)
A JE—EEEE (career level I certification)
HIE T RS E (career level I certification)
A — BB (career level I certification)
SRR EEAMN TR #LET (provisional teacher)
Chrlotte-Mecklenberg 22 L JEFRE L Fifi(career nominee)
15 A E{EE S fli(career candidate)

EE—PEFEE (career level )
ARV TR EEE (career level IT)
A = FEEE & (career level TI1)

EFIFIMN Rochester ‘B 7 #Efi(intern teacher)

city 2& FERZR T
E 2 ZHTi(professional teacher)
FEE ZIEN(lead teacher)

Murphy & Weaver(1987) {28 #EM(teacher candidate)
BB Efi(intern teacher)

HHEEET(novice teacher)
£ E S Efi(career teacher)
R IE B ZE S fi(career professional teacher)

P‘:PPJPT‘:PPJNE‘QF"PP’NT‘F“PWN:“PW!\’
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ERIRIE © FE3CEE(2000) fi‘éé?)y H R AT R E IR - SR
T AN BRI o B 19-20

CEB(R 8D

FEHHTER(R 83)

S A el I AT o A o

oW

TEINHE 2 FER B I MR = B © 5 —Tilfl(level I teacher) - EFERT
{ERS i © FTHT#ET(beginning teacher) BT K 21 Fifi(classroom teacher) ~ 55 ZERAREL
Bii(level II teacher) ~ 55 =Bk K ZfTi(level 111 teacher) ~ Bllfizf%(assistance principal or

deputy principal) ~ #F(principal) (R TEIRGL) -

FREA b/ N ST S AT R BRI BT L LR Q000 RFFE
FIRIER -

. WEEHEN A ERREREYVIRES

2. FREE ML SRR SRR E S HE— IR ES T HE R RAMEE
ANERE -

3. MR EIELE - BRI RE— BT G RRTZEZER -
itk - B BRI AR A BB E S, - FEIRA LA

A PR B R FE EEAENEGES - RO SRR

Im
-
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AN S FID S ARSI - A | LB RS -
HETBRAETH R, - LETaR] - SUMERIE - ) 5 2 5 G ST 3
AEIE(EIE | B HREER) | 3 TBIEUEE B S
B SRAIRIER) 4. BERIRIREN professional portolios(SRFHEIE
%o WIEES  BEAER - AR - FI%) 5 5. AHBHEHE(E | VCEand CSF) S 6.

E ORISR /it -

— ~ WL R A BT BT
(—) ZAFMEREN (teacher levels) SR FK

B S e B ERTRGR I B = - P E—BakZE X R mbE -
BRI AR © B RRRFHEEET(the beginning teacher level I) ~ B2 —RliCEs
#iHM(the experienced teacher level Iy » Z5—HakiR # BT X FE BB P AN ZAET(classroom
teacher) ; 25 "B FEE LT (the leading teacher level 11) ; 25 = ERAN SRS ZUAT (the
leading teacher level IIl) - Z IR HATE S HERERAE R DHEFREGHEE -

RERG TYERE » BIAEEE BRI EE - (BETE -
http://www.sofweb.vic.edu.aw/standco/sc_qual2.htm, 2000/10/31) *
- DMEREEELIEM VEHEREERETEN

. BEEEE HOBESHER

o EEELEIR BEZ S LERHEERE
o EBCREEMENIIGEE LF LECRE  BX2NHHERES

R AT -

PHEBEIRF AR E— B uFHRc MG BRI e T ok
& - +HES)REFEESEOERSEIZE - YHEE—F R
(probation) » BERETE R FFT&E IS E B —ERFR -

MHAMFRARRE - BRRERE BB - AFRIRER
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S EHEATREG  SERETERFAEEETT—EFRT - FREVITERE
B BEHRESE TR ORERHTHRE  —ERFLFR RS
F o

TR (level DAYERETAER B AT F RS E R — (P EEGREER
i) - AEEEE TES A LI A B BT (level INEE =Bk (level IINZEET - K2
S« HMRAES S SRR AR SR AT BRI - ki
= R AT TS ¥ (teaching performance standard)FENT - {ELZ Y& LAZEHR
EFE SR E - A BB B IEEE FIREET T DURH AR - RRARHE T E
ST BV T IR AT EE SRR - B 2 VIR ERA R AR
1% FALEESFBE R Z R R - EEE -

O

5 A RS = R R AT A HAPR Rl (tenure) » —{ETAF » FLAFEIHS
% IR REHEIFTHE B SRR 22k (appointment) » BT SFNARERE
B FFEATEE » R AT S — BRI+ = ER -

1S T HE B R AR 0 B E RIE{IFTH(appointment
salary scale) + 55 SR B SR AT HER HE 1548 TE B (accreditation scale) » FERRY =
FEAGRE AR B - RHELF(fully effective) » ZEHRFE (superior
performance) * F57 & (outstanding performance) » K RABIKIERBAGT 2.5%
E 75%FEiI R ES bonus) - [HAFRFZFH A EFESERFLL -

HESHERAE RN TT AT B T B R = R R R A AT Ay 2 8RR s s
LB A< T - R SRR BEETHRE - 5
SREN A T R AR B - EONEATR IR S A g
(Australia Education Union, AEU, Victoria Branch) S8 BURN 8 T BRI R - 7168
ZE/NTT 2001 B > @A HEE (New Agreement)  {RIBHFTEREEHZEE John
Graham, JEEHEBEIRE Cheryl Judd, DI RHBEEHETLFEHTE
Andrew Ius » IR S HERAIGRE: 85— BT FHReIIRAlHE T 6 2001
DI EERTRAR - &0 ReiBuER B e iR S (DEET,2000).
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() EEmmER
ZEMTENBR T TN IURIESL - EERTEN 8 —AE45 TABRI(SCTP,2000) -
- ERFETE - BT8R -
« BFETAROAR  KEREE  HEBREHAILEER -
- BTZERNER FULESRECENEREERE -
o HERREER -
- BERBRUFALE-EFHRRE  EFERFEIFENAS 2N -

(Z)Z AR

W BV NAED LR SR S 22.5 /N BTSRRI
BRI 20 /N - TR ZETIR T RN ER A SIS - SERE - TR
52— /N - PR (E5 BRI BB R E IS G~ =/
i) - RARZEEE AP TH T/ IR BRI BN - 55 -
= BRI LTS R TR » M FTREIRIEn Bt saR ) S P e
— AR AT AR B B -

= SRR EEETEE
(—)HEHY

1995 FRRHIMEZH ER A E R 31 E (PRPYSH A M & 2 2 it — Bt
D ERMENEE —EEREA 2SI B R A A - EXEEME
(Directorate of School Education Victoria, 1995 ; Department of education Victoria,
1996a;1996b) :
1. TSR TR » IR S EERE
R S ERT R T A TR RS
RS R ENHETT—E EF E M RS
PUEEHY AR R R - Wb T EN LS ERRRK -

Sl

1996 fFi PRP 2 T2 HRVRIRELE : BB EENEETT—EE
HEENEERER RS - DUE 5 s B SEmRR 1A T 58

23



Fifi

B 24 S RIS K (Department of education Victoria, 1996a) ©

(S A SRR

HENF S A]R T ER T IE R B R 75 2\ (Peer Assessment, or Peer

Appraisal) - ZEFEZAELEEE - I HEBTTEREERE - HEFRES

L.

tEBBAlA(cycle commences) » $RHAE T B EWEIRS — T EE ERIAREE
AR EERTE (work plan or teaching planning ) » fEEFHEEEHEHE - 5EH
BEtE > BMEGTETE - SABYEHHE  FREXEBETIES - 5
EHAHRENSIIRE RER  RHEESHOEEIIRSETE - (HEHEE
RN B ERC S B RS 3 A5 1 2 (school charter) » (ABIFTHRE S B HL 8L
BEE R B TEEERBENE  SEEBREENTER
RITMELE - BB LB S EMETZ B § (school council) LI HER EHT
N BEEDZTETEZ )
mRl EEETE — RIRS R - BIB9S (45 AIEETLLE) - DI RLE
BEREAL HiR BRI SERARRREENS - BEHE - REE
=IO RE EEETE - SRS AL B RERES
BT - BAIGIRET EETEEES) - RS HEE NS EER
FEER T I THEES -
R T B TR R E R AR T R (evidence) — TEEEERE T » B4k
BARSEERE  EREEER LMBHERHATEE  BERERHE
BREL T HZRMURERE | (professional portfolios) HEH « TEfGEr%
professional portfolio AN S EEREENT < SRHF -
FAT A% (mid cycle review) — BETHR IR E CAVERRTE B EHIT o RS
W TR BRIEE | REHEREREETR BT E T EREE B ED
TR SNERTEIC IR - MIRRAEERER B -
R E R SR TR R ERTRE -
[EHEBRIASII TR T F (assessment) — (RIS EFITRIRIGRE - 82 - BiRE
ATUETIE TR MRBFRFE(EMTeEEREREERY: - WEERA
ETRETHIEGE R RS R EREERY - RERTS
EEAZEEIHES - EEIEREET TG -
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7. FEREERT LURAZRE T (principal’s decision) — S ARG A R ER T
ATbRhEy " BE RIS - ARCRRIEE RN E TR E A - B3
A BT AT RS -

8. FIAREMT AT A BT Bl LIE — SR LIF AR B 7+
(defer) » BEBTERXZMEREE - BLRESAMEA - EER TIERTR
BASEEZHT > BEES T EES  HFEOFEER - HRLIEEBHEF
SEFBLIEE  EERRNFE M E R EREE -

9. ERHEUE(commence) FTHFNEGTE - HEFT T —FEHE -

= - THEEHE(EEER)

BRI L7 |8 5 BT A A /HE4E (Department of education Victoria, 19962)
7T ESRETETERY ~ DU & SRR NS BIRTTRIE - (S 1 S S B s s e 4>
BT AME - HEEEHEISE Y Nigk(content of teaching and leaming ) ~ $1EIES
(teaching practice) ~ 4= ZRZEE o B 59 2= (assessment and reporting of student
learning) ~ E2f% Kjit @A Z Bfj(interaction with school community) ~ B33

(professional requirements) °

B~ SIS E S SN AR ¢
(—)EE5E A Ba(content of teaching and learning )

1. FEERERA - EIEE BRI RGE A R R RS S e A

2. HAERERSETENEER

3. TREENFE  EEfEENREEAEERETHE

4. BHEETRAGIA - 350 - AR NERE SRR - B kE TS (particular

initiatives)~ THE5 318 (early intervention program)- LA K 22455 # Fe 5T (school

charter) HHIZRAE H iR -

(Z)HEHE(reaching practice) HE
1. S BB RS S R A S
2. BRI - BRI RS T E
3. BE ORI SN o WA AR
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BN IE M2 BRI B B BT F R R

P4 T RS S 4 A H B i Z B
EE B

ERSERA BT ER - ELPKEME: B AEE A EAE(E
SRR - LIRS RN HE

© N v s

L
HEL
e
Ly
-
L
g
L
H

YEAE
1. §E
2.8

BT S BRI 5 (assessment and reporting of student learmning) /5 TE]
RAFERERERE RS TR RS A 2T
Kt H BT RRERF R4S » DI BRI EE R 08k

3. BEfR ML B E T HAEIE - DUEEES B4 BERESERH

4 B R ERNBEE RS TR ES:  BAFRIEEA

(M) Kt & (S A S 2 €AY & Bfj(interaction with school community) 5 &

| e EESESEPIEN A » IFEEE L& BWEELRE
2. AeUS B ER SR A =UERE - A - B4 DIRFEEMTEE

3. ReldBRE - BARE - RIEMLIERR A A2 RS E R

4. RERFIRBILE AR @A - DIEEE2E G

(71)E Z£353R (professional requirements) /5]

| EHRRIERER L - RERIR EFEEEHEEE

2. gebE A FE T B TR RS - DU R 2 BB R
3. BB RERE R RR R SR

- RENMA SRS - A2 REahl EE O R
BRI B - LSS E

ET BN S HEERRA R IEE

EESRRRSTERE - AEBCIES T EY TREHE T
e E S B REE TS

EFFRIR R A E R B BB A

R B
anp

b o anp

£~ SR RRRRAHTHH(the beginning teacher level 1) #iE2 HEERAY % (A2 HHET
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IS -
(BRI E Y NS E
| SRR - %5 FIEEEEEEFE(Victorian Certificate of
Education, VCE) B 245351 B(school charter) EVEIOREF 5480 |
SR AR
2. BENEFIERACTRRIS 2 80 - B - DURARRERRE
3. TRETHOEE LR BN EEnEE

(DB BTEE |
L. REREERER NS - BEMERMEEIEIRTE RN AR TEERIIN
2. EEHEHERIRRASE - DUEHATE 22 2B E R
FEFEREETENREER - LRSS EERHHNGE
- BRAEREIEAUZERNR - DURGEHLARE RV EE S T FRE
TEAEESARENECRE SR BRAEEEC D PTEENE

L2

h s

L

4

Ell ]

LR AR B R R 2

Tl Bz
DIEmR OB R - IR RIEE

N E B IE R EIEE

(CERL it & (B NEE ) B & TH
L W EAERET - 2ERR - B ASHMLEBHER AL » ERHERRER
55
2. BELIBREIRHI R - BREHER TS PHEZERA TF

(MYEERRTH
L REERFFRL > FINERSEZET
2. EER TN E B ORI ERTT
3. BEDIECRI T EIRAESE - B4 - BEF R - DREEA



4. GERN IR A R R =R
5. el E ERERET E TR S RAETHE
6. TEEETIRK » WA S 2R R BN BEREEEETHRETE

P~ 25— IR BE 2T (the experience teacher level 1) 2 FERAT2 {8 A B ATET
BT B EA TR RS - BRI
L. 7EHBIRRE T LREERESERAIAE - REEEER - LR TEEE
EE > HEEERISEE - LU 24 2E
2. EENEEmEIVZEREE IR RIS - LISEE LR
aEels
EXBHEEFTEORIR - WAhH e T B EpReh & 50
4. BEMEEIE(EFTE (educational initiatives)ERET #HER R AU RBR
5. HERR-BEEA - BEURFASMEER  eEREERY - E3ATEaE
55

]
ZE[[',‘

\

6.  BEMEEREIZHIEERIETE (school chater) R ELAA T U CHIE AR B T8
7. REEBEHSHEZETE - DERSEESHHSEHE T /FRIA
8. REEPMEREBHNHEMIBERRESEREZEG

T~ BB T F A (the leading teacher level IT) ZHEFRRRATEE M B2 AR
Eoy =
BRT B i — B AR T e L fe 2 R4 - SR
1. gEEAECHSERLIGES e EEE s A
2. REEEIREMRIFAIHERETRED
3. REERINEREMM BRI B EEE L - feEEERR I
REFEE R R R T E B
4. BEAERRE - 5N - DIRHHEEZ A ST ES T EIIATETME - (2
EERI RS
5. MEsEIREIE CUR LR - HAsER I EEBE HA IR 2L
6. HHCHZMERETRENRE - R RERIIES - 53 bEFE
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FrigE

1% ~ R =HEAR S H N (the leading teacher level ITT) Z0E2F5 R e L MR

BT BLR alisE IR S R AT A RS - BE

1.

2.

3.

eSS TIERE FREME AR

T8 N SREGE ] EA{RER B (TR

PR E A R m B R B TEEAE

eI EEREERERNEERE » BRI ERFERER
TAERRR

AEST AU EHIREN > BREITERISRECK - B - 3 B8 - DIEEF
i B3Ry - SEAREIRIFE H 5

FEAEHRREAEER T E - AEEIARIE AN E - W It
ehrn L[] SR BCH A AR AR

7Y ~ EZ{{FZEE (professional portfolios)
(—EERL

RFEE (portfolio) vl R B 21572 h# AR MEAVACE: - THEEHREN
A PIASREKE R - AR EEB R A RSN ER BB ST A4
ErPER IR - BB AR I S I O e B A -

SETEER

(E)f£=

RN TR 22 E 31538 Er (The Standards Council Of The
Teaching Profession) BERFTEMELFIEAASEE - DRSEHIREME
R wEEERRMAEREEAREEW A - GEERITIE - @3 - DUREET
TR -

SFEREL:
. AREFEQGELMETREETEANER  ERER A IEEEEHRER

FZ

- BATHE T EER R
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2. FEMERFREE BT ROERET - FUAREENFXZR4H -5
EEE EEETHERSE - REULDHEAREERE AT  SHkE
HREHENAS - BEC  EUERFBEV AR ER ST ERERE
SREVERHE - 1T H BATRae A e B R EE P S EHENES -

TEREBE RSB R TR AT » B AT ASSR R S AT B L R s
R AERIUER (evidence) » RPBREZEAATHEERNZIEEHH -

(V]

TYRFEEENE L
RN AEE TR - (B UEREITE « BE ) SEY
T B B e B AR » AT T TSI

1. PEETE
2. EJLEERE

3. AEHEEYREEEEAERAR A
4. BEUEFEEERAANS

5. BEEHTGRE B S Sk
6. +oELINRERTEE SR

7. HAtUEirRy - HEREETREAE

(AMEZZHvE b (EZFER AR AR s s A E EEE A L2
http://www.sofweb.vic.edu.aw/STANDCO/pdf/profolio.pdf #8ik_EAINE

i - AR
(— )T 2

I 2T B Australia Education Union, ABUYEA M #Ssi S eims - &
BITRENE - IR SFITEY - FERENE  LRELIEEN ARU S8
> BRTHEE 65%LL FEHET SIS - LA BER S S B RE
BR - BRTTE « BERRES - BER - ATRGRTS - UBAIEE
FISB 2 mERiEa] - SRR EEN TS B SRR EE R, S
P& BRREE SRR EE SRRy —  FE TR R E RS
RS ENEEER - ST - W
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http://www.sofweb.vic.edu.au FELIEEFERTER - IRAJE
http://www.cf.ac.uk/union/austral/aus.htm =¢15 E X B0 BE ST ERT S -

(Z) iR

I 44 T8 HE AT (Prep) B -+ fl(year |0/EEIITEEZNE - 54
IR ARG FEE T 52 2] - LU % FIEE4 2 A2 (48 228 Curriculum and Standards
Framework - i CSF)E1 - SLEME LT A A S EAZRE i H38a
R R SIE RIS - CSF SR SRIRIZIZE - S ARSE
SRR AR (out come) -

CSF ?ﬁiﬁi@%@ RS/ (B2 % f#Hig(Key Leaming Areas) * Z&{fj(Arts) ~ 3%
ZE(English) - {2 EI RS 5 #{ 5 (Health and Physical Education) - SEEELIAHIZE
(Language Other Than English, f&f& LOTE) « £{£*(Mathematics) ~ £ (Science) -
& IS5 (Studies of Society and Environment) ~ £H¥(Technology)% - &E
B RIEGER S ) T RIRYER > (parts) - AT ER —ERIIRE -

CSF G AEE(level) » AEL[ = » End of Preparatory 253 %/ level 1; End
of the Year 2 Z83ZF level 2 | End of the Year 4 Z252% level 3 ; End of the Year 6 &
#%F level 4 ; End of the Year 8 Z=5& %] level 5 ; End of the Year 10 ZZ3ZE X level 6 ¢

MESLFIERAETE 2000 .= A 851 T CSF Z¥#E(CSF 1) » H[EIRFFIHS 2001 4
A EERIRE - BEILERAR R E24EZE CSFZENEY > MAS24E
£ CSF HyRHR B L EZ TR T EEER — - MBS -

http://www.eduvic.vic.gov.au  http://www.bos.vic.edu.au

A

http://www.sofweb.vic.edu.au Z5 -

EHERTEBEED

ENEEEH - — R+ ERBENEERR - RASFSHNIR - #5
EPEIEAT - DURCRE A B ERIRE - B CSF —REEHRANSIETL A2
[E o LIS FIER4#E T E(Victora Certification Education + f578 VCE)EH -
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I EEEHEEEA(Unit) - FERENTER - S03ERT@ER - MR
SR —E PRI B ENL - EREWHEIAE P LA - BEE AR
& o SETLUTE B rIDASBUT B MR A SRS TG -

R R L AR R AR RN 5 RE (Vocational Education and Training > 518
VET) » JRAJ518 VCE &ata9RtE - LIBE2 4 2 mBEEIERE - ZNEEN
FORK L E > HIlFS Common Assessment Task, f&j5E CAT~General Achievement Test,
f89F8 GAT ~ Equivalent National Tertiary Entrance Rank, f&ji% ENTER & - 5B

YEES ¢ hitp//www.bos.vic.edu.au -

7~ BHEERITERS
Ingvarson and Chadbourne(1998) e % H & B HEH £PAIE1E PRP Ji—
B2 B (AT E T RFAIT AR - (iR PRP ARG - FIRER 1997 4F) » $fH
ENOERT > REBESM AR DN R R ERAETR SRR
2 1515 350 IVEES(EIRERS 70%)  XEEERBOTEINEEMTR IR
HE - FfEZiGERER
1. EEPRP #% - GEHEWENTE L W EBRWER  (HEHEEY
T AERNEE -
2. EHE PRP HHHM(EWE BB TIFEFHE SRS REES
BEHEN - HEC A EHEERTE -
3. HEBEMNRGRES  fissEERER  PRP itk HREEONEEE
AR BTN T ZEhks i (hierarchica FFFERYRESE - KIS
BT TR ST LTS - FIERRRRY TAER ) (powen) TR
//_[,\ o
4. HEMEERESE SRS HEUE  LEARIR PRP Z2REFE
S SRANERES BRI BN - (e —IEERAMESR  BENTTRIR PRP 101
EHEEIH R RIS - (R RN T EE R NS5 A E &
B (84 extra pay)HYHERE)
5. HIHEMREBEAE - FEEHY(annual review) HEETE RARTE(R(F
F » BEm T R B YA ST T — AR - BT
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WL 0 (VERE  ELEBERAET - EAEEEIRE] -

6. EEREEARERRE > ASEEEREREE B REETT RN
ERETERFRES -

7. HEGANONERE > TREERARERUE - 4 FRAR
(evaluator or appraiser) ~ EIRE N evidence) ¥ FRERNE » T
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==
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EARANABEETEHRFIEERETES  FHaET AT 2 RE TR
& AR A+ A B EES TSR - B ORI sTAERRERER
SO0 FERARFACEVE - ICIENTSE - ERAERES  HANTER TR -
FMEEENE TIRERENEE P LR R B AREENE T REEEER
ANEFRGEEE  EREFA - ERRNEE P OES LR TR 2
k2 BERRNEHAERE T RSHE B0 ElRREER 15
sy A #5 % (Department of Industry, Professional and Adult education,

Faculty of Education, Language and Community Services, Royal Melbourne Institute
of Technology University ff& RMIT Universityy5 BIfFZEAER A RS - RE

B\ A H SRR BRI R SR AR S -

T R EEEARC

HREHNRE/ NE/A+—HEHRDEREEN > RAATH
(BHIA)E HIGZESEA MEKEE - £ R(\E+=HESH)EF5E RMIT
University & 2001 £E3272 & {8 H (Opening Day) » B Dr. David Forrest ZZAFHITE
SFERKE  WEHEE HEA (T Dr. Peter Kell ZHFIFEE

Dr. Peter Kell SFFHFEHIRETE - 225~ MFI S IR HERRENK
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& A THHE RIFAUWTFEERE - KOEm/ NI g Ri% iR E A R (T
TR ERE T o/ NIRRT AT M BTSE ) 7B B AR A AR IREN L
FROTITEERRRA BRI ST T « B T NSRS R0 T RSB R B 582 1T -
RELRZSAFAERERIT

(—) FInsRaT A RIRESCREST - FERTERE P LB I SRR s e
18 WEHHR /A B (EHW) 55 =715 .0 (RMIT Center for
English Language Learning - f&§f& CELL, RMIT)F{F Elizabeth Lisners [
o REEREICHIER - PO F R R TR SR E T EE
i o WEHEY/\A Z+—HEIER _EFR - LS - BEATHFEFHD
F 480 5f(Elizabeth Street 480, Melbourne)

(Z) BRI THEZETT SRR - R TR 8 — 52 (single
subject) © —RBHBEAEZ A SIEIFEZEUE752, Human Resource
Development For Educators, {FERZ1HTES lan, Mosely «  EH 2052 A 4R 40FT
¥ 3-1: BB AEBZEHEF EHEHE(FG651, Assessment and
Reporting in Adult and Vocational Education » {FEEE{FMES Jack Keating o
ELEEF AT 5% 3-2 - _EFRIIBER © RMIT city campus building 47,
Swanston Street, Melboume.

(=) RRMETES - S BILHHT - FPEAE#EE (Associate Professor) »
5T (Senior Lecturer) » Z84(Lecturer) S8 F B Z0HEMITear: -
FRERZEARRAIEE - 413E © Cristina Walta, Jane Perry, Gloria Latham,
Stephanie Leege, Ern Reeder, Kathy Walker, Jack Keating % -

() SimEEHEER 2SS EER  BIFERZEE Gary Hunter,
Veronica Luk, Rita Farrugia 5 » {7 BhHEERIHERS -

(f) WHFEEREF - 7 RMIT University {TEEHRESREEE - —E&B{E
NATAREFRA—HID) 5—REBE+T A TUHEZEZ/+
AHIE) - FEBEI RS BEATOETT - FILERARE R e
(BREDBERE R M T s B A S B PER AR E e S AR E A -

= ~ R ITERE R
SURRAITREAFIFERAN 1R Z — » WISEEARIE RMIT University B985
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S UG, FERFRE S R S R R TS TR - 14
BRELEESR > RSB A EE A EA TS
+AZHIE - #3F2F) - BRAT SRR O SRR R ST A
BlsR - R\ FAUERLE TR A B MA LR E TR R R
- R ZARRTER - (S AT TS T IR B R B RS
8% 3-3) » DU E SR AM(SH SIS S SNE 2 BB B -

vd ~ BARR B
SRR FEE (R TR B e RETE R, REREYIRG » A8 Dr.

Christina Walta chris.walta@rmit.edu.au , Dr. Peter Kell peterkell@rmit.edu.au ,

Dr. Tahmi Ngwenya thams80@hotmail.com , Dr. Gloria Latham

gloria Jatham@rmit.edu au , Ern Reeders, ern@mmit.edu.au , Jane Perry,

jane.perty@rmit.edu.au , LUK RMIT {EHIEERLE 215 > ZEAERTE R Edse

= (B - EERAHEA R B AV IR E R - AR AR F B R = £
B L A AR SR N SRN F B AL R sk S — 80 -

T~ FT -~ Efiaha SRR
(—) IR AHFRIEEPE LA e G L3R TR -

1.
2.

5.
6.
=) 2

4NIT Preston [FE|fR/[\E : Preston Primary School
HINEE TR - #2F]55453 Australian Education Union, Victorian

Branch. www.aeuvic.asn.au .

Box Hill Senior Secondary College, VET in school program

HELFI OB EEE » #5552 B2 (Ministerial Advisory Committee
for the Victorian Institute of Teaching)

Mill Park Heights Primary School

Northern Metropolitan Region, Department of Education in Victoria

fitfate

FHARIR T A AR A H AT AR (The

University of Sydney) » ZIEUNH B W2 E Australia Association for

Research in Education Annual Conference (E5f8 AARE) THRIMHETE -
(=) BEESRNEE) - ARFSERIRRNE L TR LU BB MEERR
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B
1. FrREEEE SrEmE: B8 (New South Wales, NSW Teachers Federation)
2. Albany Creek State School, Queensland.

BT BE#ATEE 25 (Queensland Teachers’ Union)

[N ]

4. THIEZETHEE (Australian Education Union, South Australian Branch)
5. BEZETEHT.M(Gifted Education Consultants » fI{IEERKE)

N~ TR RS

RIAFEHERARRR R ~ 351 - Wied & - IREESA AR - GRS
e - BRE.OSHREERZRSEE - RSN ERNE S 35 - g - 8
FEFCER ERNEE - (O EEEEERFINELE -

R~ Bk
AR AT RS literature review) 2288 (nterview) J 21T - SURAMIT
2 BHER AR E DR BT S TS AR a P A - 575k
SEREI e Rl i e eI R e e
FRBLUITEYS » FILI T RERAIERYS A - HEREERTEMNEL 5% -

2 ~ WP 4E R
FRE&LTREL RMIT 5 2 & %REET Cristina Walta, Jane Perry 7 T3 - E22
B AN E R EE Dr. Peter Kell FFSHE R 5T E A S SR 00 R 3-1 FTs-
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B 31 FREERREE
B~ BERE

FIRIE > B RAR U R (limitation) 1 T

— AW U N E LR S T e S e
RRENEET  AE#LSHEEFRAERNFTEFE - WHTH

FLE - HBRSEHTEERFERRSR -

= RSERRE R N AT - BT T HEmEL S HORTE T
NEFERET R TE T FEEEE - $EAREEIN B/ NEZ A (staff) FFE -
¥ef(principal) » B#Z £ (deputy principal) » #7Hfi(teacher) » ZFTHEH
Eifi(prep school teacher) ~ B & (non-teaching staff) » EAZAREZ
=EE - K - BIRER - BRiHERELREENTER N  1RE
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EAEATIID -

« ARG FTEEET 7 B NE S AT ERE - RIS ETEE 1B (accreditation or

qualification)ifsy - TEEBIRMEIE "B HE %, BIT2H 0 TR
M (BUAN = AEEAR - FAER - MBS E T D BEBESEEL
fEa] - [t - AT BE R A ERA R SRR -
AT > R ETEC TR - AW D VR E THRAFT
FET o EAREHE R S AR -

AR VN EEET RS AT SRBES EEHE - 15

FFETL I AR -

I H B2 A BZE 22 (vocational high school) » HAEEET Bk (vocation
education and training, VET ) » B¢ 222G gzEallEFIE (VET in
school program or VET in VCE) - fiij B/ NEEEREE SRR &
2 WEESH EERER WM/ NEEEETERE > MRS
ToZEs/RAy#m - I AR BRI AT E -

i~ WIFEER
AR TR R AR M B - ST BT R
FARSE L

~ HUNEREET - REEIR R

- HER - AERNZEAREESHIEAR
- HEBHHEEENEEREERAEAE

- HEREEE - Hx
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FIUE - HEHE =R
APRLIESFITEENEETH - BT AR EEFNE LR
B E I RS SRR R AR BERR A Sk

RO

=~ alHEACER
AL E BRI (interview) - TEAES TIETE KRN EENL - WIEH
Fii/INE ~ —FRT a2 SRR m T - B S E 2 A& -~ MESAETE 2
BE AR FES - SiFEETRImMRE T AN - &7
(s E g - MR E ek - NG ARG ERCaR I T

FHRIACSER—

SHE BT © /377 Preston [FE/VE2 » Preston Primary School
ZHEF © Stephanie Leege

ZZHEERT © 06" Friday, October, 2000

B ZEHME © Ms. Janet Paterson (assistant principle),
5RIRERT ¢ 09 Monday, October,2000. 10:00 am.
ShFEIHhEE © Preston primary school (03-94701167)
AR

(—)FhR B 8y TS/ M 2R (kT £ 3-3)

(Z)RBFEIAH -

Some questions about Teacher evaluation in primary school
A: Teaching quality
1. How many times does the teaching quality being measured in a year?
2. How to evaluate the teaching qualities? Is there any teaching evaluation

form?
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Are there any teaching competency standards or teaching job descriptions?
Who is in charge of teacher evaluation?
Are there any conflicts between evaluator and teachers? How to confront

the conflicts?

B: Differentiated teaching stuff

1.

10.
11.

12.

13.

Is there any differentiated teaching stuff (teacher level) in primary
school?

How many kinds of levels do you have? What are they? Any
proportional limitation in each level?

Do they (different teacher level) get a certification?

Which organization issues the certification?

Is there any relevant regulation of law/act for the differentiated
teaching stuff?

Teacher should apply a promotional level by her self /himself?

How much money does the teacher evaluation cost? Who charges the
fee?

Are there any conflicts between evaluator and clients?

What are the different jobs/tasks between teacher levels?

Are the teacher levels different between states in Australia?

What are the conditions if a teacher wants to apply promotional level?
How to prepare for it?

What is the main reason that there are differentiated teaching stuff in
schools?

In general, do teachers for or against the teaching evaluation?

DEEER « GFFiekmT 101-A1)

1. S 1995 SR T HEME R T ETE , FEFAER (Professional Recognition

Program for teachers, annual review guidelines)—4< (A {HF—)

2. ¥F TN R E T/ YT R R 5 -

()

SHEFARIATEN R R - BIRCRISMARS A -

4. HRAMEASEEEE R At E P ER SR -
5. RERERAO0%LL E)BETRFRETE - WA A BT -
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6. HFAEAREEEEMEY  BIUSEKREBTELIEZEEA -
7. LTRSS T AERBEFHERE RER - TLERHEE -

AR —
SHRABENT ¢ BINEE R - L FEE4E0 Australian Education Union, Victorian

Branch. www.aeuvic.asn.au .

ZeHEZE © Ms. Stephanie Leege  (RMIT University, Senior Lecturer) RMIT
Bundoora Campus room

ZrHERERS ¢ 25" Wednesday, October, 10AM.

B2 Z2hR9% © Thon Graham, Research Officer. Tel:03-94172882, e-mail:

johng@aecuvic.asn.ay

SEEHRERS ¢ 27" Friday, October, 2000. 10:00 am,

SERSHBEL 112, Trenerry Crescent. Abbotsford VIC 3067. meeting room level 2.
IR

(-——)FhFE A -

Some questions about the teacher appraisal system(PRP) in Australia:
1. When was the Professional Recognition Program (PRP) developed? Who

developed the system?

™

How was the teacher appraisal system developed? What was the main
methodology?

How many times has the PRP revised? What are the main reasons?

In which year had the last issue of PRP published?

Are there any reports about the revision history of the PRP?

Follow which law/act had the teacher appraisal system established?

N o v W

How is the teacher appraisal going? Do the most of the people agree with this
system?
8. Which state in Australia use this (PRP) system to appraise the teaching

performance? Is there any contact about this program with other states?

(DEEER « (BFEIeRETE 101-A2, 101-B)
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1.

[F8]

EERERTE - EMNEUTH#STEEEZER  Department of Education,
Victoria. fA 1995 FEr E S EME 57 A 515 (Professional Recognition Program
for teacher, PRP for teachen) BF(QIfifF—) - LIE T REBEEARE » ZFE
SENEE GRS HEEE - HE » % 1996 £ H - AEU #EGR22 I 3ER
%33R & Industry Relation Communication , 2T #a EEMAGTamERS - 1L
7l » AUE B3I > BB IREEAF PRP 2 IEETHYA T2 E (Industry
Agreement)™? - JE{E PRP 1996 LR (AT - LR - 2262 PRP Z2THUER
i MLFEEHER - TEHRRAE - ZEkE - SRARE -

AR PRP SFEMRBERIRAN F R Tt M mEHE R - Emlg
Mr. Graham Marshall -3 John FZ241> PRP £ pH— (B BIRE 535 (International
Management Consultant) > g HFEEa T S2/EHY °

B BT B A BT 2 (new agreement)&43 » EI BT PRP ARAAR © 1995
FERREL 1996 FERR - HED > RUETEE—R - {52 - AFEQ000)FE AUE
BRI T (new agreement) - HAESFEE R REIERE (200) 53451 —(E
2 d (Institute of Teaching) » B EAEIEIAKENL - HIEATRFREER
EIEERTER  AARKRE AN PRP IA - BiESEEETS B
i1 PRP 1Y 1996 SEARAE R A - Thon & TE AUE BEIARRIEH -
A T Rt R AR RS - _
FERESHEFRE » KNS @ HEHHARER SRS - TRHES
M AERERY R B 78 (Victoria court, industry agreement and regulation) » AUE
HErTReR et -

FEEREM AT » DABREILGT S - SO Emas - MEREET - W
HEETRGEIAR LT EERNSEAERF Rl (performance

evidences) - T{FEEBRLHEMEE MUATSIE - 15 > LRARSER
ZEn | PRP AIFHSEESEEE) - MB%EME - AUE ERSINNEE
HEREHE(/AEEENEE » T EAREFEHER ARG A (industry
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relevant system)i2 5 REFEEHSIE - sISEETE R > #|AEU A
6. PRP HEMNMESLS - PRP FHUBAEME S FIEE S B IE - B BRyB et T
[ - BT S » HELFITARAR PRP AHERN EARFEAH - MEM
LEERERELAT HRAZBIFENRM - WRFE THAMSERLY
gEHr D RS RFEEETE - o SESmAERE - TUREEEAR
B
7. HAERAERE
(1) 2000 SEEZTHE (new agreement)&d 1996 LET A AEE AR ZER *
A. EERRBEREIE (acceleration), FHN > 1996 FERRAY PRP 1 BEF{RH
SRS A R R H S 25 (annual review) - SEEHR PG — > (0F
FHIFRIEE > AT ESRAE DA R E R A R AERE T &
ko EEEERIT R - ERATIEEFHERBEE - AEU
BT LUERRBSHIRE -
B. 4$EEI#Ef(leading teacher Level Il and Level I) » AFTEHIRIES
#l(performance pay, bonus)gkpEt NS - IRFIRER » KR
KETE 2.5%FE T.5%HIATRIES - N ERTARRRE - T LIRS -
C. EREHETENEE  BETEREMEAEERREE
(deferment) » (& T R E =8 H EARHE A RAVEEHE LRZE
g > WIEIREE RIFRY R EEE -
Q) BERTEHERESS  FEIEEASRII—ERER A%
HENHEEE - FETFEENHETEERE /TES (competencies/

teaching standards YEEH MYETL > FREFEEET - FRIELERITR -

R

FHRATER= ~
SRS EE (37 Box Hill Senior Secondary College, VET in school program
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ZHEE ¢ Ms. Jane Perry (lecturer), 03-99252510, jane.perry@rmit.eud.au ,RMIT

Bundoora Campus room 220.2.12
ZeHERERT ¢ 25" Wednesday, October, 2000. 13:30 pm,
B EhEE - Anne Vlass, Assistant Principle, TEL:03-98900571  E-mail:

vlass.anna.a@edumail.vic.gov.au

S5RIRERT © 08™ Wednesday, November, 2000. 11:20 am,

ahfE %L © Dunloe Avenue, Box Hill North, 3129, Victoria. Assistant principle’s
office TEL: 03-98900571

SO

(—)EhMEERE A -
INTERVIEW OUT LINE

A. To synthesize the teaching competency indexes/standards,

1-1 Is the three teacher level structure feasible to teacher appraisal system?
(1) How many level do we have? 3 or 4?
a. By DEET there are 3 levels: level (I) experienced teacher; level (II)
leading teacher; level (II) leading teacher.
b. By SCTP there are 4 stages.
(2) How many levels will be feasible to this appraisal system?
1-2 Are the professional standards (competency indexes) suitable for each
teacher level?
(1) Are the standards to each dimension being too many and too explicit?
(2) If the standards are ambiguous will it be better for teacher to prepare the
evidences?
B. To explore the systematization of the teacher appraisal in Australia,
2-1 What are the main opinions to this program while this program is
implementing?
(1)  Is the PRP a workload program? Does it make stress to
teachers?
(2) Isit complexity? Hard to running? Or lack of transparency?

(3) Isitan encouragement of individualism, if every teacher doing
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their own way in order to receive their bonuses?

(4)  Will there be any budget problems if every leading teacher gets

the performance pay/ bonuses?
2-2  What are the main relevant systems/laws/regulations support to this PRP
program?
(1) Does PRP follow some act/regulation?
(2) Isthere any program to appraise teacher performance before
the PRP (1995) developed? What act had it followed?
2-3 In the whole, is the PRP being satisfy to teachers, principles, staffs, and

educators?

(1)  What parts of PRP are teachers, staff in schools, parents, and
staff in educational department satisfied with?

(2)  What parts are they dissatisfied with?
(DEZEEHR © (GSHCEER 102-A1)
1 FERTERS
(1) BETFFRSEIT 720 (EMEL TR AHIFF 8T E (Professional Recognition
Program)th » Z{HHEEAEEE - BREREIHERZT  RAIEER
B (informal) ~ & BIEIRERY A =GERT - EEEE - (ERIEH AT LIGETRY T
R —AIEETE L - R S DR SRR R S (deas) - TEE
HE R AR R R LUK BRI R A M - [ER AR 5 — R &
RAE DS ER AN EEE B rIEEREWEEE -
(2) BERIREIZETER T (Performance Review) AT EEMRAHRMZE R
BUBR (evidence) » FEA * FRERESTE - BERER - BEEGIEH - ¥
= HEE R g s HERHER RN R EEN - BEERITERE S
RERATEINE - AR SR EERE ST -
() SRR — N A SRR TEATEFR - REREETI A PR
» (AT TR A FE S B R (promote) B E S HTSUET B R © BI40 © 18 level I
F level II; i level T BHE] level Il ; FE 7 level I EFFE] level I
2. ErERIECEREAE - TR T EREE SN - LT EEX
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T HEH AT B RAE - S—REEm e+ iR B RERE =
BRI SR A TR » EEH ¢ fER(appointment) - 7€ (accreditation) ~
SRR FR - BEBIRSIRIEREE REGAEMIFTE - BRI
(performance pay) °

3. {EEMEERTE - BRI T ST R TR RO - BAN
REFIE - SRBRTENES - DREHZNERIL  EFTIEH
MBI -

4 HFEBRETS  BRARETSLRREERRET  BRERINAZE
e EI R AD I s I

5. 1 BRI MER S - —ESE - U 25%HYE R =Rk 2T
248 > W AEREE RS SR EARELE - FRETIRVEET A
SRR SRR (T R RS - 55 AR -

6. HMAMRFEER -

() TEFHIRERSD  HETEEETTT R T B0 MNE - B0 - ATEEE I
—(EEERE R - HEFTEE "I RERHHT ) (experience responsibility
level) » JERZAERALE(2001) B FEAHTRIETE -

(2) 7FEFEREREETS - SF 28RS (school charter) - B—E=FEtE » £H
HEES TRARTHASERI - RBL2ERR - —EREEWE
(independence) - HIEHEBAL - FETFEZ EEITIHEEEN
B - BEFIREBE=R 0 MUT MBI RN TR R R
gl BEEE -

FhRkCERE -
PRI : MESHEREHEEE - #U57539Z B & (Ministerial Advisory Committee
for the Victorian Institute of Teaching)

2P ¢ Mr. Jack Keating (senior lecturer), 0407-811071, lgibson@netspace.net.au,
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RMIT Building 37
SEHERRT ¢ 02", Thursday, November, 2000.

B7EH3 © Andrew lus, project director  ius.andrew.p@edumail.vic.gov.au

03-96373340 K Wendy Bradly, senior project officer

bradlv.wdndy@edumail.vic.gov.au 03-96373341

S5FIRERT ¢ 10™ Friday, November, 2000. 10:00 am,
SHRHHAEL ¢ 2 Treasury Place East Melbourne VIC 3002
shfE R

(—)RPRFERE AT

1. Is the three teacher level structure feasible to teacher appraisal system?
(1)How many levels do we have? 3 or 47
a. By DEET there are 3 levels: level (I) experienced teacher; level (ID)
leading teacher; level (IH) leading teacher.
b. By SCTP there are 4 stages.
(2)How many levels will be feasible to this appraisal system?
2. What are the main opinions to this program while this program is implementing?
(1) Is the PRP a workload program? Does it make stress to teachers?
(2) Isit complexity? Hard to running? Or lack of transparency?
(3) Isitan encouragement of individualism, if every teacher doing
their own way in order to receive their bonuses?
(4)  Will there be any budget problems if every leading teacher gets the
performance pay/ bonuses?
3. What are the main relevant systems/laws/regulations support to this PRP program?
(1) Is PRP follows some act/regulation?
(2) Isthere any program to appraise teacher performance before the
PRP (1995) developed? What act had it followed?
4. In the whole, is the PRP being satisfy to teachers, principles, staffs, and educators?
(1)  Which parts of PRP are teachers, staff in schools, parents, and staff
in educational department satisfied with?
(2) Which parts are they dissatisfied with?
5. If Taiwan wants to improve the teacher appraisal system, what are your comments?
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(1) What are the main factors influence on the teacher appraisal system in
Taiwan?

(2) How should the relevant systems be settle down?

6. By the teacher appraisal system in Victoria, who are the review members/panel?
Are they different from schools? Who should be involved?

7. Compare to the salary, what are the differences between the 3 levels? What will be
happened if teacher stayed at a salary level for a long time? The similarity to the
level I, how will it be happened when teacher who reach to the top salary level. (If
the level IT or ITI teacher does not reach the competence standard for many years,
what will it being happened? Will it drop down to level I and get the salary level
122)

8. Should all the teachers in level Il and 1T do the administration (staff) work?

9. What is the main purpose of the new agreement to the teacher appraisal system?
What is the main reason to sign a new agreement? What will be the majority
differentiates between the old PRP and the new agreement?

10. How about the linkages of teacher level in statewide or between interstate?

11. In your opinion, what is the best procedure to appraise the teaching performance?
Or which part of the procedure should be innovated?

(DYEEER - (BFS0sRRETT 102-B1, 103-A1)

. EEREEAE  7E 1994 25T LT R B R AR E e E 1
FEARFEF— - (BRAE 1994 £ » $iE R AT BRHEE A E R
=12 Professional Recognition Program (f&i#& PRP) - & IEETERLUHEIEET=E
B E R SRR - 74 1995 i - BT A SR EEETE
P R ETEIEFENS AT BRI PRP HIE -
AT SR M N R BSE TR B R IR -

2. FEEURESTE » IS MINGI SRS SR EE— R - R TEEER

50



TR NEERMMBEL N ERIERE - DikgiE(evidence)y 7 =0IEX IR
H o BN RTE LB E - T2EEAVNEBHEIS S R R R EI2E (case
study)/MFFH > EEEESERFIHT -
FHETTERENME REREARERA - MOERCHETE LIFLIRR
FEWMESE  (BEBRERIRE 3 £ 4 {UEEH 2T (leading teachers)ZIH >
HMAEREREEHAT R T ERE -

fEEFERETAE - T EZERHE LD TR R =SSR AR RS
IEEE » —RITEFR 25% « WR—HH = - ZREELEN L > SFHER
B R RS E R TR SR T 52 A (coordinator)BUAL - FRAZ
RRsGEREERERA » RS EREET - HEY  —REEEHERE
JENEE Z - ZREEEER - AR DULE R bR s AR L E -
TEHATEIEN S - FEELETE PRP 5T MMUISRIF - HERER - BrEE
BRAEE » EERASZERBENABEL(EE TN  REHES
BRI T LR T - DIBUREREE ST - IOh - S ERT R E
(evidence) 2L R - EFXFERKA - RRBHEHES EA SRR EH
HEZ R TR EES) -

TERT R E (the new agreement) N5 H - IR T e A ERTEfE HIFaaZE L
REAE - FUENEE R 55 (Australian Education Union AEU)E T {EEERE -

EEARF B ENNE LR RERR B Uk

(1) H—F: B LRI & EE R R BT T B Ry

)

TrEZRE  RHFE - KFEER BEET - ZBERVER 1
i/ 7 (accreditation) T(F « HiFhET IR (SRR RS B A

(experience responsibility) # - 7REI#EE2Z Efi(experience teacher, in level I)
HEERREFRRUTE - (VEREGEAFTRIENR -

TR BRI SRR s WAEERERESSEEEE
FIERER - (BEEER AT -
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7 GEE ARG RV -

(1) FEFERIEFEEEREER HMEE  DUEEBMALHEELT
TERVEFESERGY - BERECREAER  OEEE - ZFEE - #F
EERFRS - THFAFEN I ZEHNER BYZEREFHAENE - &
VHETESET R ERELE - BEY  TEEHREF AT KRR
EEAN R T FESBERR TR - RS A A RATE
B GrIREERD  RAMTEERES - RS GLIAEATHEE -

()  ERTEAE . ST R R B R E RV E R
Fr— BUTHWERIS T BEIAET RS2 RE - [REEEERE |
MR ZETRESTE IR S - EEESEUTE R - S EEEAIRS - 1
B E UIBE RARL SRS E L RER T RERZEIE
BT EREETRI > BRBES NI » BERFIREETIE - N &k
By LRE @ SR EMEEBUNERIET - B R R As -

(3) FAEHBRTEEEUCE REEEBIRE  RNLA B SE I LIGE
FEHER -

(4)  ERHEEREAD 40T HENESEAHETAEE (the standard council of the teaching
profession > SCTP) » AT kA& RBEMBELRBNSEEH - BUFEEE
WARE—E - BEEEMNEENEESR T ENERSEEN - it
4% » SCTP FFIHHIR IR ESR T - —F&(stage DRYHERIMEEINE —RAR
PR #fTi(level I class teacher) ~ —[i(stage 21 E 55— RS R EkEm
(level T experience teacher) ~ =F&( stage 3)FHE FASE — B ZHT(level IT) ~
PURS( stage 4 VAHE TASE SRR (level TII) -

FTHRCERTL
SHRSEAT - Mill Park Heights Primary School

ZEHEE ¢ Chistina Walta, Senior lecturer in RMIT University, chis.walta@mmit.edu.au
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ZeHERERS © 30™ Monday, October, 2000. 10:00am,
F2 345 © Val Brittain and Jane Taplin, the Principle, and Val Brittain, Assistant
Principle Tel: 03-94368866 Email:

brittanin.valevic.m@edumail.vi¢c.gov.au

SHEORERY ¢ 27" Friday, October, 2000. 10:00 am,
EERSHEL ¢ Pindare Ave. Mill Park, 3082
Biliates S

()RR -

INTERVIEW OUTLINE (11/13/2000)
1. What are your opinions to the PRP while it is implementing in your school?
(1) Is there any procedure should be innovated?
(2) Ts the PRP a workload program? Does it make stress to teachers?
(3) Is it complexity? Hard to running? Or lack of transparency? How about the
assessor member?
(4) Is it an encouragement of individualism if every teacher doing their own way
in order to receive their bonuses?
(5) Is there any budget problem if every leading teacher gets the performance pay/
bonuses?
2. What are the main relevant systems/laws/regulations support to this PRP program?
(1) Does PRP follow some act/regulation?
(2) Is there any program to appraise teacher performance before the PRP (1995)
developed? What act had it followed?
3. In the whole, are teachers, principles, staffs, and educators satisfied with the PRP?
(1) What parts of the PRP are teachers, staff in schools, parents, and staff in
educational department satisfied with?
(2) What parts are they dissatisfied with?
4. How about the new agreement? What are the main changes to the PRP 1996?
5. If Taiwan wants to improve the teacher appraisal system what are your comments?
(1) What are the main factors influence on the teacher appraisal system in
Taiwan?

(2) How should the relevant systems be settle down?
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6. Do you have any documents about teacher appraisal that can give me as the

reference information?

(D)EEER - B iiskRDT 103-A2, 103-B)

. TEEMERARES - SRR LR R A/ NE B 1050 (U24E R 57U
B o B 46 7 level 1~ 7 fif level T # 4 fi7 level I £ - S iRE
B EEEETTEHIE - SUSETSRENEEER S - fl0 - FREEHE
B WHRIRERRREWISEHEEZL T » AEfMHAR(peer
review meeting)5E KRS T(E - WL > FrE 2 IR ERZEME FeErEIL
KEBFHTEEREGHE -

2. ERFHELSS - FipEESRTERER BRESNFELTS - 7
EEEfE S level 1T 1 level 11T iR S B — AR A rEAFZIAT (leading teacher) - {H
SHEIA - FERREATALEAIEST - HERIETERR -

3. EMEAVRERATE ¢ SRR iikse 2 ki PRP (R ETTEIFE IF - &
R BT ERE SRS TR E B LR TS - BT ERL PRP 9IS - HLOVEFESE
e # R (school charter) © [RIFFEHAFELER R BRI ERIURR
(evidence)ff ESEUETR AR TR (Performance Review).Z i

4. EHETREEAE - AERNERSEAIGETTE - REHASIELNRE
35 FERES BETEHS TR PRP #18E - HREHSEMBEREREES
HEE TS - KBS S B S aERTE S=rEEHES -
EA R ERIE = BB AR LR IS (performance payment) Bl
TR - ERFRERNS BN SR T RARREYE -

5. FFTREAE - RS EEERE  EERnE Bk " BERREET
(experience responsibility level) FTEEEERCE T BAVIRS - KEEZEHR
1 BHERITEERE RIS - AIGER TR FTRE MRS (LS -

6. EABJGTE : 7 1995 4E PRP JEASRET Z B SRR 2R IE

(the teaching service order) HE B RIS E51 -
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7. HOERAMITRESEORESSE | SHELE > BN - BBl - e
RN EEEMES -

LR
LR EE (7 © Northern Metropolitan Region, Department of Education 1n Victoria

ZHEZE ¢ Chistina Walta, Senior lecturer in RMIT University, chris.walta@rmit.edu.au

ZZHEEERY © 26™ Thursday, October, 2000.
B2 EhE# ¢ Cheryl Judd, Assistant Regional Director,03-94889412

judd.Cheryl.e@edumail.vic.gov.au ; and Keith Woodward, curniculum

coordinator, 03-94889423 Woodward keith.d@edumail.vic.gov.au

SHFSIESERS ¢ 16™ Thursday, November, 2000 13:30,
SERFHEYE ¢ 582 Heidelberg Road, Fairfield Vic 3078
FHRARSER ¢

(—)EARIFERE A

INTERVIEW OUTLINE (11/15/2000)
1. What is the context or main reasons of developing teacher appraisal system?
2. What is the main methodology to develop the PRP?
3. What are your opinions to the PRP while it is implementing in this region?
(1) Is there any procedure should be innovated?
(2) Ts the PRP a workload program? Does it make stress to teachers?
(3) Is it complex? Hard to running? Or lack of transparency? How about the
assessor member?
(4) Is it an encouragement of individualism, if every teacher doing their own way
in order to receive their bonuses?
(5) Will there be any budget problem if every leading teacher gets the
performance pay/ bonuses?
4. What are the main relevant systems/laws/regulations support to this PRP program?
(1) Does PRP follow some act/regulation?
(2) Is there any program to appraise teacher performance before the PRP (1995)
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developed? What act had it followed?

5. In the whole, are teachers, principles, staffs, and educators satisfied with the PRP?

(1) What parts of PRP are teachers, staff in schools, parents, and staff in educational
department satisfied with?

(2) What parts are they dissatisfied with?

6. How about the new agreement? What are the main changes to the PRP 19967

7. If Taiwan wants to improve the teacher appraisal system what are your comments?
(1) What are the main factors influence on the teacher appraisal system in Taiwan?

(2) How should the relevant systems be settle down?

8. Do you have any documents about teacher appraisal that can give me as a reference
information?

(DHEEER « GETEREDT 104-A, 104-B)

1. HETTEAMERNT RRERAR TS + SETR SRR - 2
HERGRFTEEE - DN EREET - 1S BURRREL S
KEERREEERREHE - AR IRHENE  EhRRRIE
T RIS — R -

2. AR E AN S BN 2R TR B FK EE 3 (Penal Discussion)#y /77
FEER °

3. BRAAERRERD -

() BAHARIEERCARRESETELE - NREHECISEFRET
BEREWAET R RE - (EESTREE - T —SFnsuRiE
M S - EEABIFE - BRlEEERScEE T -

() AEB AT S PRP 2 —(ERFRIFTE R - MBI ERE - (22
i LA R T O T R -

(3) BRME  HEEMELmEEN R - ZET MBS RRMFIRZERK
B BANESER  ARRRESEEC TRASREEET -

(4) $TEMEERIRAEETRRIRTR Performance Review) » ZRHTIFR R HEIHY
HERFEE (evidence)TT 5 MO KITEBERRZEN L - A
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RERSEHEZTAE -
4. 45 BT B B R E R Z AT AR S AR A2 (teaching service order) -
5. BEREFRIETEERRE ¢
(1) $TEEETFHFENREE  HOE—BEREE(level 1 FIREEENHIEZT A
B+ MR HEREIREHE  BEYEITRI- AR T 0 85
HEFHRMERR(T REREETFLET - tFRER RS RE -
FERFTREFERITHEE LR -
Q) BMNHETEEAENRE - RS RS =R (Level
11 and IIDER S 5 EEEHY T {EFRIASES (performance pay, bonus)  EHELE
EHREEENTE - FE L TR TEREIW - fiRER
I A E A RSB ST EREITFAAR -

6. TEFTHE (new agreement) /5 © AIHEACET SR IR TIFRARTRZ BT
IR B SRR ENIFE FTICE - (BINRRAIB - (B EHEEN
RSN A AR S RIBHTBORMAT B AEST - STBUTHY ERRE 1 7E 2005 F2AER
FISE - B{EELEERE I EETIFISEL FHESFEEARIB LR EEATR
EEE+4E > IR B Prep & yearl0 {%L) Curriculum Standard Framework, CSF
Bkl BG4 R ) B —E-F T {REA Victoria
Certification of Education, VCE ik - ZE{bIEE S HlBa e A L ae /T HIER)
7£ 2010 FEE Y EF R T EREATERENILREZEEE ST -

7. ERMTHEARNEE « RS SRR TR - AR DFE
H 2 S RAEHBI S HEREEE > BCREEREMEEE R AR TIFRR » LA
B 6 B — AR MR S b (B AR AR

8. GHREMBEAR ' —BME  FRUTAEEHHTENEE  BIEE
LREEE TRETTE ) ek -

9. BRI R R RS

(1) fEfsHE REEFHRERERRH - T TEZIT -
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Q) FHTRFEEHCERREmA SN TIEXLASEE B8 - SEINZEIREE
BRI - WHERET T I A RCE AR A TR - T H
ZEHEFTEFEEL R B REEERE - LSRR 5 E
HETHE - EEE SRR EEREE LERREE - A8 AR
EEMILE - THRBERIRE - WNaES A FHEAERY VCE RERZHT
BHEEENRRES RIF - KEME - AR R FIR EHEGEN
RIS  AFECBERRVSEAZRERSUGE - ZETFTE
LRI -

A~ SR gE
AR EEN S AR RS EERT e  FREMEA AR 4T

)

kS

RR B2 IEE g - SR & RIS R A - TR SR
EHEAFAE SRV S EEUERETNT

— - PETEr2fE - TINE B S S Australia Association for Research in
Education Annual Conference (5§ AARE Conference)

T~ FHREEAT  IENBCE S S Australia Association for Research in Education
(f578 AARE)

AR | BILKEHEELT The Faculty of Education, The University of

f

Sydney
VY~ FAStEr EET 1 04" Monday Z 07" Thursday, December, 2000
A~ BFR ST ETE - http/www.wein.edu.aw/aare/

N~ ZHAERTZ B A SR (S ¢
1. BEIEFEHE (information technology) FERIZRAL » FEREE S © Successful

Integration of Learning Technology in School Classroom(SILT FIFEFT) » T EHR

58



AERESETREEHEERETEER - EREETE A
5T Self-Regulation-Learning Model (SRL) IS 2987 SILT BfE
Al = JGESZ Science J; SOSE {EEARAGEERZHEMIIER - SO NEM K
DRSS PR ASENEATRE AR EIATT

(1) FHEHETR T EFFENEARES TR SEEE - &7
BHWVEEIEMBE G BEREESE  WHBESEEE - Hit
AR E S A E RS H T « (04" December,2000)

Q) FEFREEHEORER - B EEYIEETS (nitiation) - EHEEEHL
s (implementation and continuous improving) * #Ai * FEEA{T L HIEEE 4
ROMRSESRINSE - BIE RIS B S - FREEE R R EE
IS E  DIREFRIEE G 3 HE s A ZRIE(06™ December,2000) -

() FRIENSRAEERNEEZIES  TFRERRTLNSERHR
B BEAREEATEEWEL WA RSB EENRE
Fi © DU SR EE M D SR R I ZER - R BRI R LIRE
MERREEEE BRI EIEHEIEE(06" December,2000) *

(4) FEFRBFESROERN  ERCHREEEAEAMNRT - LT &
BIRLEER TR TR - SREE SR SR - SRR R R IERAT
LA B35 e A ELAE FIT 2 428(07™ December, 2000) ©

2. AREETTEEREEE  FEFREAENHL > TELEE

(1) ZETFEIREnRREENE - FEVEEIERBEIER > 1999
FEEINETEE AR 25T Monash University, Melbourne, Victoria =4
TR R o5 1 2(1999-2001) » B BTIHEREREETT - TEHEE
TR T IR B R AR R PSR A AR R Sy IB E - B
BB ST LB R ONAIEET SR | (04" December, 2000)

(2) BETFEEERT » FELHERYRE2E - DIRNEERRATE
R B > BN EE B T & (Australian Association for Teaching of
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English) LR N85 45 2€ (Australian Literacy Educations’
Association) & BATISEET | B #EES LS BT - (04" December, 2000)

() HEFERAIETE A - s R EE B AT
(04™ December, 2000) ©

(4) BEIZETTEERE A SR AETHRIEHNEERREER - T
AR EEFH (documents) > HRFEH RIZATE —F2RE T EEE 7 BF
TR S E AN - AR IHE ST (LAYHEIE(04" December,
2000) °

(5) HELFIEEETLRERATEEE IR - s R = AR ARy LBl &
TRERGEL - 1997 £FE£S 5.0% @ 1998 £EERFELLAIHIE 2.5% » EERATRE
£ AN - ERGGEEFEFENS - ITINRENE - &&
SERIR A - B ANk B - (T HA7RAERE SRR ¥E T IIRE(05” December,
2000) «

(6) %% FIEEA I A TR S ATE 55 — BRARELET - a8 =TT =
SR HEA | EEEENUEIE R - SEERRERERAEGTID
S TL, center of evaluation teaching) FREE (N ER) - HEFTFRE
P FEFR FREB& S2 (05" December, 2000) °

3. PUmEERNRSEEHENES - BoEiane - REERE - RERCHEN
BE{ALE] 4-1 F77R(05" December, 2000) :
AT A EGTHES AT 4-1 ROTUREISRRR & S — 80PN - RSk - 20D
BE17 - BEECEG T ERETEEELLGME - o - ZEiFE
e EAEETMHESRI > MR B/ AErEEREIMEH L -

4. HES%RITEE YT PS B S A R R R R A | BT IS (05”
December, 2000) :

(1) FRRSERHEAR AT (classroom teacher R EFHRE S BFH A TSI
(G018 4-2 FTR) » BRIEEHEE (EMEE B =R A B 20T - A RIPERR
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BT FAR AR A

A IR LR B R R R A
A

oo £2 #8451 (centralize control)

.l-rA-A
BRI <

(political responsibility)

2= EALEL

(professional responsibility )

- ~ At Y
B EH
(decentralization self government)

[ 4-1 ZEmFr R R ERRE
—REAF  IRAFEARIEHERIE R

- UEESTis e CiilE T
AR -
B TR - Bl - Rk
PERRZREM( =R E)

B 4-2 RN ERFSER 2R R S F AR ]

(2) MRFTREREE B (AR 4-3 AR © BLREEMER S+ FTck - FE
AR (AT

fa T REIHRAAT BN E - FARtE TE=RE
=R - D - BliRR - R

“}’L_:E

nﬂ. = {:Fﬁ*&% E]T

HEREEN REETFR)

B 4-3 RPN AT R S AR R S U]
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81 - ECRAETRAIR IS« SRR —HE -
5. ERESETGEEEAE - RBEEATUE T 05" December, 2000) -

(1) ZEFEEEEE T RIS BROER -

Q) HELVEEE RN  TRELHESE EHE0EE - BB T
TS -

(3) UERE T 255K (need and demand) » DU BSHEREEE Z BEES -

(4) BERERINHE » ST IENER 5 B = H (agenday © HFRHRHT
FEFD - E2AE BB R R L BRI - BB R R

A

6. TEEASERMAHNEE  Wel 2L BB E —ERREIRE - B0 -

SR H AT Y HSC (NSW, Higher School Certification) - E2 224 B HIERIR

.

# -« {E S FITI45H] VEC (Victoria Education Certification) FHE24 ZERHE - [
sEE ST FE A R B A R E SR E R - DIRBESTERG
e . FR SR L EPTE - ST ERE R BRI A -
H BRI A S B (students outcome) » RIS LEEISEROZWIE
> SR TN B A - FRWIEDRMARTWE - BEms » 5
HETEERGIE FVE RIS - B RS R R ERE - R WS
TR BT A B RS HEE PEEZERI(06™ December,2000) ©
7. EREETRI R B4 TP AR HSC (NSW, Higher School Certification) EHEHZE

#7%53([i#(Vocational Education and Training, VET)AY#&&RIRE - 2 HATNSW
HMEEHERE - SENREHEASASHF RN - 2HBE
#559|SRE9 B4 (VET program in high schools) AANFIZEHEE HSC o » BH
BT NSW B AR AARNEE LA - EF L #2HOECEE &
FEHI(VET in VCE program) » AFGHTRIFZ(H 1999 £ 2000 £) - BEss
S b S BT IR BT FIRE (ARG © hup:/swww sofiveb.vic eduau) » HEE

(& {E(07™ December,2000) -
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8. EAZEMEEER  BRENZEHREHTHAERRAEGFUCEZIE

(1) BB N ERBEA N EH ) - KEUBRELTE
AR FGEITE S - JESLER] OHP B¢ Power Point FURFRELUR BhEE L
B

(2) HEERERLNE - ENSEBEREEWTEE - CHEEHIEATE
o BRI SE S HEHE TIFEE s

(3) R HESEREMEBEEEY 170 BERR) S XALHRS - 1
KEE - BEMBHL - BESZORE FLBFRNEEES ETFLEER
R A EM e TR -

9. ZIEGR - FFEEHEBEEER

(1) 04 Monday, December, 2000. Cuttance P. Successful Integration of
Learning Technology in School Classroom.

(2) 04™ Monday, December, 2000. Nicholson P. Successful Integration of
Learning Technology in School Classroom.

3) 04h Monday, December, 2000. Bishop A. Developing and Validating
Teaching Standards for Professional Development and advance Certification.

(4) 04™ Monday, December, 2000. Ingvarson L. Developing and Validating
Standards for Professional Certification in teaching Science.

(5) 04™ Monday, December, 2000. Emmitt Marie. Ownign the Standards:
English Literacy Teachers and SPIRT Project.

(6) 05™ Tuesday, December, 2000. Chadbourne R. Can Pprfessional Portfolios
Capture the Complexity of Highly Accomplished Teaching?

(7) 05™ Tuesday, December, 2000. Angwin J. Taking the Journal on Line:
Developing Online Pedagogies in Post Graduate Programs.

(8) 03" Tuesday, December, 2000. Brady L. Portfolio For Assessment and
Reporting.
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©® 05™ Tuesday, December, 2000. Woodward H. Portfolio Assessment: A
Student Perspective.

(10) 05" Tuesday, December, 2000. Ingvarson L. Teacher Evaluation in
Australia: Current Policies and Practices.

) 06™ Wednesday, December, 2000. Lynch J. Effective Implementation of
New Technologies: Legitimising Change Strategies in Schools.

(12) 06" Wednesday, December, 2000. Ewing R. Cyber learning: The
implications for Education and Curriculum.

13) 06™ Wednesday, December, 2000. Dinham S. The Role of the Faculty in
Quality Teaching.

(14) 06™ Wednesday, December, 2000. Seddon T. The Old and New Story of
Teachers” Work: Innovative Educational Practices in a Marketised
Environment.

(15) 07™ Thursday, December, 2000. Schiller J. Implementation of Computing
in Schools by Primary Principals: A longitudinal Perspective.

(16) 07" Thursday, December, 2000. Connell R. Policy Reform for Standards
and Equity: the Implication for Vocational Education and Training of the

Reformed HSC in New South Wales.

2 -~ BB BRIk
PIEE T S T R R AT LR - fEmES
FIE S LB ST S AR - AT R TR ~ R — A
2\ LR BT - EE AR L A B E D LR
SR LR TR A TS RAR AT L I EE @RS E TSR

64



FERAE - BEESHRIACERAN T -

B REE— -

SHRABENT ¢ TR B A S BT EE (Wew South Wales NSW Teachers Federation)
ZHE# ¢ John Graham, Research Officer. Tel:03-94172882, e-mail:

johng@aeuvic.asn.au

Z2HEESEE - 08™ November,2000
B2 - Jennifer Leete, Deputy President. Wendy Currie, Research Officer.

02-92172100, jlecte@nswiforg.au and wendy@nswtf.org.au

SHTERERS . 08™ Friday, December, 2000. 9:30 am,

SHR L ¢ 23-33 Mary Street, Surry Hill 2010, Sydney NSW

AR

(—EsHIERE AR

INTERVIEW OUTLINE (08/12/2000)

1. What kind of teacher appraisal system does your State have? Is it a formal or
informal system?

2. How do the principals appraise teaching performance? Is there any standard
appraisal process?

3. Is there any teaching performance standards or teaching competencies in your
State?

4. Do the teachers in your State divided into levels? Which levels do you have? And
how about their workload (teaching hours)?

5. Do you think teachers will happy to have an appraisal system, and glad to show
what they have done in classtoom?

6. In your opinion, what should be involved in teacher appraisal system?

7. Do you familiarize with the teacher appraisal system in Victoria? If you do, what
are in similarity/difference between your state and Victoria?

8. Do you have any documents about teacher appraisal that can show me as

reference information?

(DEZEER « GREICERIT 105-A, 105-B)
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1. HRAZETET &R -

(1)

2

&)

4)

TR R BT (T NSW)EIZ H ill(December,2000) 55 11 » 2 H TEFEI#
ATFFEFIE - NSW BUR#(E B AR EE NSW #Efi B (NSW Teacher
Federation, B EMNAE RS AEU M5B G BRI EEE
(annual review) FHERZRNE - 5 @ il - HE - 2¥ - RFRSEHEH
Bfi -

TR BETERZEIRSE RIS £ 1986 £ 1994 £/ » NSW Ak
2 L FEE I RERRY BRI ESEAM  mEE R AR
AIRISEER - BRIFRRIAT REFFR e A AR, - &M
WEFYPENERLZ FRRE © 1994 1999 RS - HGEEER AT » 4%
FRrAZEIRE H BRZEE ] - BE T EENT - 225 (industry) SLZLE
B A M YRR B TS A B AU AERERE - LR NSW HBER
(Director General of Education )3E¥ RS 2% 5= « FELE 2000
FHHTHHERMNRER RS BEAmfINER - SmivEE
AE BB TR TR R - BRI R - A T EBEME
RERFREEFFNEiZERS - WIHEYEMme -

B RREETFF BRI ETE  FfE (draft) - B 2000 F 7 H HEREERY
BET > FESHEEHAMTEESZIENRES  REFEEMA
8~ FATE A SR - SRR RARSE - NSW BUFSE BEFZ4F 2001
FRBFTENSEIEE - FHE RGNS  FHEMEESREIE
RN - B AT BEEEETCHE - FEEZRBIEE - ¥
IS SRR B RIFRGTE - D LEE iR T
BT BRI RRE T |

NSW #5 T E B EABEHERFARE L AHEETRAMY T EEH
BT, (Procedures for Managing Teachers Who are Experiencing
Difficulties with Their Teaching Performance) » $FEEER 7 - HEHHE
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5 SERRARESEREN - RUSHINSRT - RREEE  KEE
FHEYRR R (check list) ~ IR FRYHREET - ZAETRSEEREE -
ARTEEEM RS B REEHER R ISR - BE
fLERER - BT ERETAOEMEE BT RECES B - ABREFEE

(Ve

B ENTAHREER R AR A - NEE SR BN A RSS2 &

‘h

FREHES -

2. ERAETRRR Y ARE Y - /NN ¢ PR #AT(classroom teacher) - ARER
FEifi(exacted teacher) + BIFEf& R (assistance principal, BEAMIMEZ BRI R
#l) ~ &l (deputy principal) ~ ffR(principal) ; FEEZEMAISFS © HEREED
(classroom teacher) ~ F{TZ{AM(head of teacher) ~ El[f% & (deputy principal) ~ 1%
F(principal) - ZERHRINAE HATIR A HFHENETE -

3. HEIZETASZREERD » BT 0B RIS ER S B RIS W/ Y
BIRRE BIRRER S BRI R R B R TEY,

R ERAIFTEZEN(EEEIRR) » BNGERZEIEE - (B2 © FraiET

R EITECLAF -

4. BRIZETT EIRNERS)

(1) (IR NSW iR B IEARUTEFIE - R A Areaya&isE - HaT NSW
SERIEARRER S - (BB MERT B EEE T EE T AT
EAHE - AR - R TRERABE Iz @R SR S E
—ERZHE - NEZEREL TR EFROSERRVRE - FEX
KEEENSEEREREEXAMESENEE -

() BLERETHENESRER R BERAN—E - EEF—-2RAEHEE
SR ERAAT RS T RN ERE R T REENE R - BN
EAEAZEREER R T i i NSRS - Skt AR FE e R

(3) EREIHEEERE S WS EE NI LAY - Baf{hERA 1994 FRRH T 4
{EEEMEE BRI E M | (Desirable Attribute of Beginning Teachers)FT## EHY
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t

N - ISR - ZE26E - HENE - 28R - 24K
B BREHEET) - EAERFRSSENEK -
5. BEEE o SETBEERAE T EEIIEFRZENETE - SUREETE R EERY
B EENEZEPRENRRESZLSERE ENAEFIEEHEE
HEMN - BENEER - RIS -

FEESARIRCSR T ~
SHRSEEfT © Albany Creek State School, Queensland.

%Pk 1 Greg Nelson, the Principal of Inniea state primary school. 07-40611537

oreg.nelson@innieastss.ald.edu.au

Z2HEERT ¢ 12 November 2000
B33 © Mary Pringle, Deputy Principal, 07-32642640

mary.pringle@albacreess.qgld.edu.au

SHRARERY - 11™ Monday, December, 2000. 09:30 am,
SEROHEEE ¢ 696 Albany Creek Road, Albany Creek 4035
ARG

(—)FH A ¢
RS- INTERVIEW OUTLINE

(DEZER : GEETLERTE 106-A)
. RITHRWECANEMAETE  SREEEE  DRREAIEEGH
ETTHETE -
2. KREHERRAEENHZCETHATTME - IBRES]  EE NSRS
I ERIR R GG R T ET ¢
(1) F—EER > ERHES FIE B E i (Year level meeting) > ST ETEIHT
HERE - BRAEEHD R SRSV R > REST THE
FREYZRER. -

68



(2) {8 B EHFH 2R A0S B &3 (regular staff meeting) -
(3) i HASIEE B EE @ E RS & 3 (community meeting) » H40 © HE2E} -

YEREMRERASY oSS HEGERIIALSI - BRI

E G R -

TS E H— AT R S (FETRIRE) - BRI
E— R R M R ¢ BT L (PR RETZ 7 (Diminished Work
Performance-Teacher Procedures) » HAFHLES :
http://www.qed.qld. gov.aw/policies/doem/humanres/hr-04001/sections/procedure.
htm [HERNEGITEET - BB RIVEE - hEATR 2T
BB -

. BRZEESEE T

(1) HE—FYz FZET(probationary teacher) - ZLEFAEEE AN RITHER
Fifi(classroom teacher) ~ -4 LI B & HE#HTi(senior teacher) ~ B[R
(deputy principal) - LUK K (principal) « EHEHREETHIF A —EAE
# > HEREAFRARIKEERRIEMAER -

Q) BENERLEMFASENTIER « ZESHEaE T2 - et HEREEET
# - 2R - G TEENEAERESZE - EETFSEE
BHRERECINETT -

. ERBURS SRS BARIEER IR R T LIRS E - — R &2

& BRI SRR B L3 25 /N EREBAEIMER /IR

¥ E ESHSTEI(2 hours non contact time) - JRE[ » AT A 280 LRSS ERIRFHER

EFNBETFER  §EAR  EPER/NSTULER B RTEE) - KM

MEZa7E PSR ERM - SUERTR e T =R AETT - AT

EIEEENEE LR - |

. BT RFRIEE L » Mary Pringle SREIRAHETRESREEN

—B  IRMMTEHERERASEHELR ITEEREFENES -

69




7. BENSEEERHEL - BEIATEE TREEMEME - T &
NEHHESFEEEH) PRP SR THE -
8. HEFOFHEIE R AT LIESE School Staffing and Recruitment Unit, Human

Resources Branch, Education Queensland F£HY -

B RRER=

FARHEEN ¢ B -PAZETEE (Queensland Teachers” Union)
L HRE BT

ZHERERS ¢ 15" Wednesday, November, 2000

BEZEHR% © Jim Sykes Assistant Secretary  07-33690888
SHERERT 11" Monday, December, 2000. 14:00 pm,
SHERSHEEL ¢ 21 Graham Street, Milton

FEFER

(—)ELRRIREAA -
R EE S5 —Z INTERVIEW OUTLINE

(DEEER - GRECEMRIT 106-B)

1. RAEREERREETTERTE - SEHE TR RS T EEALET
BEH - R EEBERELERN - B A0V FEE -

2. REHRARITZREEZ RIS AR ERNEERE -

3. BRLHEMETEZEH ST EEE SRR EAMENENAE
FEEHEI » e A I (Education Queensland, 1999. Diminished Work
Performance- Teachers, Employee Relations Unit Human Resources Branch) :

(1) FEREE CEHEZ ERRE

(2) IHEHZ I REWNEE RIS - TR BESKEE)

() A2 EA T e EH EaE IHRT EEEE)

(%) FEGBE AR R R BN — A2 e R T B aEE)
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4. ERERAETT
(1) BB s R IEE R RS
() TS S A R 2 (N B AR R R EEE
BIERAE BRI
(3) FREI R AR AT ERLIR BT E
(4) SRR ERAR T E B IEERISUE
(5) BEB RIS BEEEE RN
(6) BE R AR AR T E B A
5. ARRETEESNERS - RSB RRENHEIN R FEE(FER)

S Lt 2R EF SBAEERE E  (head of teacher) T USR] 15%ATRTEL -
TS - SETSIELL IR 25 /N - (RS R I E E R 2

hours non contact time) *

6. LTSS % FIEEEH PRP HIEGA 1% -

7. TR ETE 2001 R RIEETE AR - B DR EERTE R
WE2% -

8. AR RS £ B DEFRERER AR #0.5%
I REIEER - (3000 AR 16 AAEH)

0. R B EE RN A - ARE R EEIRRRER BEHEL

B AR U SRIRE R EERRR: - ATEBETSE EZHLE

RUERE ©

10. BB E faRaREnS http://www.education.gld.gov,auw/

HEESHREAC RN
SHRERAT ¢ EREE R B (AEU, South Australian Branch)
THEE IR E BTThS

ZrHEERS 1 08" Monday, January, 2001
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$EE2EER3 ¢ Deborah Dowsett, Library Technician 08-83731339
ddowsett@aeusa.asn.au (FIHT R R R HTEENET S HEE 7 Z55% Jenni
Devereaux and Janet Giles {5EMREETF » RIILERRFZHER Debroah X E#:15)

SHRERSRT ¢ 9" Tuesday, January, 2001. 13:30 pm,

ShREHIEE © 163 Greenhill Road, Parkside, SA 5063

AR -

(—)RHEFERE A -

[FE S —< INTERVIEW OUTLINE

(DEZEER © GEiiskig 107-A1)

1. BB E IE AT SR - ZRAmE B S s T B (A E E IR LA
S

2. SRPEERTEEMREEARE P A RIHERRT - S22 25 A nete ftRaE s -
WEIR BRI AT S ESE - BEL > EERTIRET » EOREH
RS Al
IR R M ARBNGEAT

(1) S.A Education Department www.learnsa.net/learnsa/

(2) AEU SA-Branch www.aeusa.asn.aw/

(3) AEU Federal Branch www.aeufederal.org.aw/

BRI

SHREAL © BEHE . (GEC, Gifted Education Consultants)

TR | T E BT

FZHEEERS 08" Monday, January, 2001

222693 © Dennis Southern, Fran Southern, retired Principal of governmental

Primary Schools 08-82918838 fsouthem@chariot.net.au IEB/NERKE)

EERERERT ©  10™ Wednesday, January, 2001.
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SHRAMEEE ¢ 50-52 Wright Street, Paradise, SA 5075

RS ¢

(—)EhRIFRE R -

EIEEESH R — INTERVIEW OUTLINE

(DEEER - (FEiiskimst 107-A2,107B)

1. IR AT SBREETETE R - BEABIEER (informal) Ky AR EAR
AE o FRREFTRAFEIE TR & RA - (RIES TR IFEFIREBA
EEE RN RPEEIEE S TUETEMR, - SREREETHRATE AR
HETTHS LB - 378 RS [RMEET ¥ (peer appraisal) » B {ReH R PIAY[E]
A E -

2. FreBmmanEEREsl MESE FTREMEEER AR EREETE
/N4 (appraisal group - a kind of formal team) » BAZFFVIFITTE B Z— REATF
& - HBRARBEEYEITHEE - 5 RRAK - BEREE - (TR
K BRI SRR BN E R R - SRS RIS
FEZES @ A FIEET R MEEHIEEET—X)

3. SWRNHERFEREESE AN ERESERE] - RSEELIEERE
BE-

4. BIEEWEFRNZEH R R - (B SRR
AR - SR —/NFETE SR —/ R B T SrEEET
FTRE B B AU B RS ER © I REOBFEH— KR/ NEF IR

5. EREEHETRARTUSE © PLfkEAET(classroom teacher) ~ EZEZ AT (specualist
teacher) ~ BE#Z & (assistance principal) ~ Bl[f#-f (deputy principal) - &
(principal ZEHAR °

6. REMDHESTUBZ AT EIE - BEREERCE  DEEEE 5
B THENREUMEER LR -
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. ZHENE - SRR EERE - MRS RIFHIEER
S EETHRE - MRS FEIER PRP HIEILA 17/ -

. EATE . AEUCEEREHTTESE R AN R
Gz EIEN B ERE - BTSRRI REREENEE L — -
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FBLE - MniER

AEHATI S AR ITHRE U SRR - EREWIE S IR
LB S RIRE SR T VBRI 2 BYNE SIS R - R
SRR R R B R IR T T B -

AR BISH SN £ IS TR B b/ VEEPEAIE - LIRS AR
FERRATF -

— ~ TEENHE S R B B N TR B T |

(—) TEEETFERIER B RIED G - AES AR (LT EHEE) 1995 R T &
FEIFETE ) RUETERUEYRERE » (SRS RN R RRR

TEERE - T - HRF(996RR - fEiffb@ETnBR [ - WIE=(RY
A NMBEEHERRIFE  BIRMEZERERE - B L - #E
BHVHETTTE EEEAYE  Beerens(2000) UK Beare(1989) AT EARHIZIATET
FEEH PSSR - BB L AHEETEECHESERTEIRMARE - L
5 SRS HEAE - EMEEEMTE2ETE  BRASEETERK -

() FEBETHERTE L SRR R R ARG IR - AR
17 FRFEEI T (peer appraisa)BEXE 1% - EHEEFE - ZEEHE |
HEETHE - ST RERLITEE B (A I R AR IR BEIK
B TEREEREAR T - BRI SGamR T - EITRANED
TR BT TR -

(=) FEEFEERFL ERUEZERIT(FirE(work plan or teaching
planning ) » ACEEEBHER R - KBS EETHRBULERAEER » &
BRI IR (evidences) - ZHIPRBEIERIERAZRIUESE - &
TTHA R (mid cycle review) DURET RN - SHRBFETRERRE -
EHERTHETHMREL RS ERRENIE - fiRFERtk(annual
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review) . A S A RS - MELHETTFEIZREE Nevo (1995) B15%(:
B (@1E © Stake, 1967, 1975; Provus, 1971; Stufflebeam, 1971; Guba and
Lincoln,1981).Z i G B R AR A E A ERERANE - BERT LFREE

(W) SRR L BN EH R R/ EHEE T -
AT RIS - MREARFIRREE - BN EZEmRR R 5o E
TENRYE - SRS EATERELS  ASENBEET 9 - 925
8 - SLEEEHEHPGRNES - BRI EREE) - EEREE - KBS
FERERIAFEEF Joint Committee(1994) A ZH 7 Pt EHIVI AR HEHE
L ERERE o ARG - TRUERREE ) TAITRRE ) TR, - BR
SR TREHERE , BB RiERE - R - BARGRIT RS E AN
RYfEl - G140 © R A FRUZEEREE - FTHAERAIEMERY - SRR ERES
DB 2 AENTERE - Re B RAEHETENRIR - (LRI FERE R ER
T o bt TS E - TR - TR L I RTRERRR R R A
ESEMENENFRERLR - H5 < HERE—EREF S 2 MR
-

() {EZEIRGR o BEERIRME R/ R EETI D B RN S8R R
&) EPE—FEBE EREE - BRI PR | B —BRHEEE - £
B A B M (SR — B BT S TR P PR ) - 25— R AT ~ 25 =14
A FEEERAT - BAREETH AR KRB R RERET KR - R
A AR EREREFRRS - STRREE=BRE LR R
FOE - R - EREL - mEK - 80 - EHSER TR - B HETHR
FEMRTLUFREEE L ~ BRI EEI(REIRREE © =B SATT 22
=R B R)EE - AN RAEENC RS F - B2 BEERE

(N)  HETERRER A

L MR EETTR SRR A A A ER - EBREEmFRE - S8 1
RREFEE "SR A - BETH RS EREEET—
W EEREFTNREEERAVRS - £ 5 SRR IR RS
REARFEI  SEIRE TSR THEIEES -
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~

(—)

(=

(=)

2. HETET] ~ RIS - SR A BETEEREEETE BT HESEE
R (inter states)JHEIE LA EEI - AR NIRRT - KEEEEH
BfEsZ - SEmEFIEIE BLr » BV NSl ZamiaR e =

+CERER - BUMETIR ORI TR E M R AF -

BN A R AR F E E DL T E

BNEA I ERE Y T B B RETREESITES  BEE
BEN - BEREZITE=7H - TR ERREE - #EIFEM
R R EEE B EE  ERFEAFETES FEERTENEZ
FEEEERGEE > DIRASRNESE . L RTEREN BIERE
HEERIAEES > DIREETEATERN - FEFENHEENEEE
> AMEEEEEMERIrERE T LEBEEZEASRRRE -
FEEHILRAESE -

EFER R AH » BAZERERR AR ST R T EHAOE TIE
ENERIEEREER  FEEEHARE T SRR - sE 2
WeRyET > JRENFTEERY T INETRrEE  1E - B TEiEEE ) UERL - WL
G T HREUEERERZEEN - (HEEESERBRSEETTE TFHE
Peterson (2000) FRRIZFHER A= (peer) EHEFELE - M LEERZ
B—2%H TFE ) WERERE 2EERBEHEE R E )R
EEREFEFE TIE OIS RAES - Bib - RARTAEHEE
MIFE AR BRI - BREFEENVRMESCEE A ETEMmFUGE -
R EERE - TIRERIRATE Nevo (1995) BB AIEE (L ¢ Stake, 1967,
1975; Provus, 1971; Stufflebeam, 1971; Guba and Lincoln, 19815 &2 RFFIE
CHETEENE > BRI BRI S A EERA A MR HEE
B WREAFIESRSERWERS - It - BT ARE _BREETEEE=
BMRAIERE o SRR T RS BRI AR R EER
& o AR e | HEHET B ERHE - MEBREER
ERER AR A A B AN SR B RITE Bl (performance evidences) - ZZT
{ELLRER B AR FEREEE - ZRSEMRE RMHISIE -

(F9) HELHTAEREH RS ETETY  KETEREE . —EER
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(f)

o o FUERT 25%HIEE T R IR AT A8 - ML REEIRF G E R E
LS TRAIRELAE - B EEERE IR R S — BB B
Bi( AR R » BIEREATHIRE R - [FIRE 28 IR RS =R
AT - AR RIS — B G EER AR TERES - R
BT — R R E T RE TEATERE ) - SR A RS EESE
(bonus BFEINNAE performance pay) - (RHRRSEZEN  HSRAE
FAEAE TR MRS E R IRAEES - EREATR T - HREEs
IR EEERE - REFRE T @ SEREREEER A AREDN
HHZ— -

MRS

. BEIIEEELEERETET] T 2REEETE | (school charter) - HftE

ELAE [EE - B IR F R 2 (annual reports) » EZFRELENHY S HH)

MERS -

2. ERNFERT RAGEET - GBS CRER TRER =E A REARTHR
FE i (deferment) * B FEIR T FRE =(E A SMFRF T HAVEET >
RS THEEEY  EEREEFNREEE - M AT ECAIFRS
BT TR - (AR R PR RS -

3. HETE B (AEU) B A SR T R BT R iUSE FF EERRE AL BEIR
e N BB TEIMA SRR ST - AR LR ERE &
LS ETE - RIGEEERT AT MR H BEMAT SR
KT ISR FERENBE AR - EAEEERRIEESE - 4R
EFTEETA RN EESEER -

(R) BEMS @ TEHEREGRRARBETEEST  SEAFEAREEEEF

EFAEAR » FEMAIRET - LIS IR SR R SRR ER - BT
BREfIT%E] " #TH7E ) (new agreement) » FETE 2001 FEHTIEE] PRP T 24
MEZAAEHE > EEEZEEMS L - WREAMEIRERTR > 1%
B EET RS TE AT EIRSES - B THTIRE | A THEERE - RS
= TEHRE ) EEHEIE - TR DS HE SRR
T - BUAN ¢ ISR R E T - ERFAGERE - DIERRE—

i

[l
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()

(VAN)

BRI TR o RAKEIER  BERTER AR
Sl DIRERERRT IR -
EERRTRERATEAE NS R EFIEET - BT
et s+ AT SRS R L I M inter state) » 3G
BRI I © AV ERE TR LR - DR R TR R
S (TR BRI -

SEBRRE RS R AT + (RIS 5782 Ingvarson and Chadbourne(1998)
AR T AR - R - AETTE BEIRE B R
S AT - BEWE © ENEENRTT B R R A E
SRR RS TR R S A ST R e
B BT E SRR - R » HETPRES

BT
S RSTYRRECRA | ATRETEERESR  HEEERREE

ekl | BB TR A B NS B8 5
RIS R R TG © BRI G
£ - HEE—HHOHIGRIET -

Bk AR S HEE IR B NE TR IR L R B

RIS - Bk - RS BN BT - B RERR  BEEE - K

i

SESTIHERES R - HERERIIEETENEZSSAT -

T ENHTE 48 Beare(1989) 51 Beerens(2000) (T B EHFE L
E i R ERNCE « DRI B ATREE RS HIRERREE
T EESEE | (DESESER - BERMHEET - BIEET
BERE  BEHTNELR MR T EEA - EBE S EN
FHE - BRANSELASBRNYMRS RS BTNEE -

TR TR A - ST e R B AR R - IR
HIEL I EET - RIS FICE B Glasser(1992)8VE
4 PELRTRELBIEHRNER - AFEES DRES B
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[l

INEERFFERZ AN 5-1 Fow > BT

 EER T IRARET - (ER IR E - StEREERE R BETA]

REEEFESFRBTRY - BHEAERFRFELGTES -

ARBRBEREENEREEHREN TFETE -
ARBEIEZ HEs L S TR S T L F - TR TR BB TITIL

T YRR - SRR B AR S (evidences » FEIIBIRENS
SLEIEERY) - MRS RS R TR SRS
ST SR T BRI - CERIT SRR - IR
HER)

. B (T (midterm review) [ EXHIRPIEEBA L ESTFE

HETT - PUBRRTEE DA% SR (check listyBRTR EISHETHE « #i2 BUBERCER - 2182
PE - HENRE UMSHEHENED A ELEHEELEREE -
FEENENERSETE SRS TRERI TR T E -

G ERER SRR R TR RS ERIER R

SPERERTEET > BIFETHREEERE A MEREAERE

EHFIRETRE -

. REESTREEEEAE ST - EXRIEE WK RLHE

SIS - ISR E BRI BRI EER AU ARE
TAMEERRERIN AR RES R R SRR EES -

- BT RERE R SRR
. DARER AT 5 A FRRE TR AR5 -
CEEEEETE  KEFEREIEER - S FEEE RS R

R REEERLER L EEEERE - WEREFRAE AR R
BRI ERERETE - SRR Y RECRE  CRAMNELSEE
RIS B R & & (accreditation) - BRI (BIAN © MR EDAEH
RS - AIFESRMRE IS e -

10, AHEETEIEST - REBRR  FEEERAE T RS -

TiEEEE > DRID—F « ZRI=F8—EY > &R -
LESUISAR T - ARHIER S YR S Y R ERR - DIER
SIS TR - TRELUS B R X sl B B R Y ME—{iRER - AR
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TN R IRBIER 2 R s R (2000)7E 3 Bl v/ N2l R A e AR B &R
g BY  BREBEA L - HREBn AR - THEHEfEE
[R5 EEFEREL S - Bt - AHFEREE - RET/NEHETRSRE
FEFET 05 = fEREK © BLARELE (classroom teacher) ~ FZEHR Zi(research
teacher) + fTHHR 21l (administration teacher)< - HEARELEN R LI BUMHEE
EMEREZE 0T © IR EET Y RN R B R STl 20 © TR R fR
RREE TR ARSI (2T - 2B RS EEE IR
REBSFHNEEHEE - TEEWHELE -

9~ EREER(evidences)HD - RIS BRIEZEEERR N TERIE S
RFEFER - EUEAHZARIR - HEEHEETEZ NS - M

B N+ R B EEETE

FEFH%

ERORER TRE AR A E

# SR ) EEYERLE

RS {;:J%ﬁﬁﬁm@
B 2007  FIE SRR
IS LR H BRSNS

IEER
FFRHEREE

IR EET
EREE

Faois
g B A
2T - AESEE
P
Y
feeratE AEs e
N—C%)

nin = g EET &L SIS
E N - FamgEsTs

b
s

(ol

EEETTRAEN SRR
5-1 U NEHETFT R E
EISHEERREE T - HEKE - 8% 718 - BREREEERE - &
FRE | HANERIESE S evidences) FEZ RS - HEFE - 8=
it ERRETHR  SEEENS 2 e RN - 2ARREER(E
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RIS R ERERRG  EOARRTHE - LRREENTLIE
YSUEIR » SR C S0PE - M B  EA  ESEE - B
s . IR S  JERLELE BRE - BT LR
EEE RS R R AR - ATIERE RN R S S —
BRI - RS REERRRIINES - AR ERRTRL -
SRR - T4 THIAERY

TR U | AR A BB SRR 85) SRHUE(R 87)
T 88) 2 IR R - BRI h NBEE R e SS
S SRR MBS IR  EERE - AR
S SRS AAE - TRENEREILL : RBEMSIENY 9E - 5
e B4 BERENNENS  BREHENED  BEFHEAA

KRV -

 FF AT R BIER( | ABR RS Joint Committee(1994) BERRZ Y
£ (major group) | ¥ (utility standards) ~ BTTHEHE(feasibility
standards) - 7 fEHE (propriety standards) - FfEHERR #E (accuracy standards)
%, FREEMTELE S HE - MERST RS TEE L hE RS
HiE . FE7 0 LURANE « ATHE - AREME - DURASTEE SRR R s B 2
FHgEe © SEvEiREE S8 - PICE - BEERD - 2EmEE
B - MFSHEE S EREEDEN -

R ET R EED Y T T T EE RO EE
5 (HE—THNEEEE - T ERERIEERE T
(competencies/ teaching standards YR EMIELE - FEERFEHET - RS
TTEHER -

. P R B H AT EE 7 R i (performance assessment or -
performance appraisal) R AHIZERN: - TEZBREFANRE  ERTE
EERAOEE - BRA TR (quantity) 5T MEABCEERR - KZ
BRABTERG > 2R TE ) (qulity)IFE  BLEETEEREE
EERENTEEE (BN : BEMES BN L2ESMGE IR
EEEE) - NILSIATET EAATHE - hE - RETETEREZEE
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AN

BEEEERE -

. BT FE R IE Y B R EE R RR GBI E RS

(school charten) ERHIERIRFIE - RITLEETFF SBEET AR - (B2
ERREES R EENF 2T -

A EE BRSNSy - LB B B DU A S e BT R 1
EERRFIERBTS - AWRERETRITEEL - RAFEFENR
M HEERAE - B - ERUERERIS  EEEERN TR - AL R
FRFCRH S PR LIS IEE 2B ~ S EIZ (peer) - ERTELIREH
BF - ENREIE TR - AAFOEm R R R T T/ R 2T
S SLHESEFEAEYIA THEE - HEAR - JEESERAE
BEEFREHETE D/ 2B R2E FRIAEREESEEEMN
BRARAPIE  REEAEE - ARFEEIIEED AR TEEMLK
EAMHE E MR R R AT AT SR TIRROIE > EE ZEF R A AERTEET] - I
4 FEEFANEEEERNICHRENRER  ENEFRERIEE
MRERERRRETEERZENTLE -

HEFHR AT - LIRSS - FrERSRER TR BEREER
HyZEfE - BN S S E SRR SR TEFREFRFRtEZE L RE T
TR IRHERSE A E\FREFEEEIL N —E R TR - &
ABATATEE R T EE S | B EEEREGRIR - NS E A E X EEAL
BRI THETE 2001 FERIEEETRIFTARGIE - SRR e INERA -
LIS RHE TR - REBREREFRAIEIRE = /N2
$9E —HOE T AFRAET AL A LIGREE RBER P AR
FE - B2 - ATLATE TERESINAG ) LACRRIRVIZIE - DS T (menit) AL ©
BT ERRLD - BT DREIBRIEEL S AETERMHESEK
FEIEFEN - BENREHERSIMESEKE - RHEIMSRARIVE
3% o SN ¢ BACHETIRE O RIBH TR RS - SRR PRI A
FYBRUESERRIAUCED

FrmT SRR RN Y - FEE TYIEERE -

. B AR A E - LRI TR IR ER - B4 B AERRAR

BETEARBEANRINE - FAERMEF -
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. Bl it L AR B RIS - Y SR - YR
AB -~ HEAEEARES -

. BRSLRERR  THRAESREEE-1IEE - [ESIMEE—ET
BEZEZRESBVIEETA > SREERIRAERN2% -

- HINTSEEEREEE AR FE B 55 2R E
. EPITERBESR AT UK SR E AR SRR IR AT
Fo PREIEEE - (EEEEREEEER T SR N IIFER
SHETERE  ERERENRIAETHENDESE T ERIHREE
SERURE ST ) EEBEEIRVERS - FVIAFZEEA

BT BT » AR T NS SRR - B4
Z2ERE - BEERBR  FHEEENILIEES » AFEES -

- SHEEETMEE Y - Tk B - ZENER - TEEE SR S
RE - PEEES  DEBRGTGETRIUL - REWEEIEARZ > Wl
WFEER T i - MREETHR NERRZRE - 2FHEENER
® > BTIERT OHE -

- EFEHIEER D ZATRSE MRS EREEEER - 20T
88 DR BRATHEET TR ESHERRN  BERESAER 15
- BFEEE - #FEE KRS - HTEREHESIRE  RARS
B - PIEE SRR -

. ETEHETTE A T EE R IR SR A SRS E - B
HEPSHEASRE - 55 < P IR AP ST REaEEn
R TR R R TR EER - WIIERZ R AME N B AR AT B T e 2 A
b BRMAEEERE - BRG] MELIEZRIHE -

- B X EEMELGEC A R R E R BRI E B R
WEERZZ — B EHNRE T YRR ELE - (CEHIEE
JR¥E  INRERATRESTA LI A SRR A BUTRE SR EE R -
[ - ZETIEEETHE - TEFRLE - EREEEEEU RSN |
T T i 1 SR T AL

-
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FBEEF

RBFE(R 87) - BR/DEHETTEIE I - B 39 - B adlAsi 2R K
BOERAERT - FEHFRDL - GREAR)

BHCE(R 88) - BIE/MESETTTEIS e ARy 5 SREIET « R
SATEERREIT ST EERCEMA - BINIEGEREHE RE L5 - GRERR)

MESER 77) » BEE/NETEESR T - S5 ) 12 41 > H 165279 -

MHEF(R 83) » BN ER R AR ZIAR - PR L AZ /2
AT LR - CRERR)

FRERE(R 82) BEDZEHENEETERRE M HZERZE AT - BN = AT
REHEWFRFTELR - CRHER)

SR 77 HEAEERRE R EFERFIME - Bl EEBMEAZSHENE
FREET] - 30 B - H 113-133 ¢

HELR(R 87) » ISR E B E IR - PERE/\EFCA—HEE
HZERNZFEN OO —RBBIESEM -

BEEEEE(R 84) - TERBESEATA RS % - B AEAMEAZ THEE
FRREERAL o (GRERR)

BB 82) » BB A0 L SR A B 2] H S AR s e R HABR R 3R It
2% - BINTEALETEE R E T R EFIFCATE LR - ORERR)

(R 83) B/ NEIEERERE TERK - AERTE T - BIBGEXR
BHEWFRAELRI - CRER)

HIEER 76) - BRAZEEE - H 3-18 - L HiIAESE

TEEE(1999) » A JEIEET FGHER - it - ZRER -

ZEEER1(2000) > FrBIE M b/ NS SRR BV E RS - SN TR L 2
EEEERRAR G - B 155-190 « =l « EEE -

SRR 82) - EENEHEEEREIRE S - ZESTHEEEGT

(R 83) » B P E AT AR BRI - AEBHEE EE=H

AR 832) » IR/ BT ERE NIRRT - SESHFEEEN

ZEpeh « BRI - 296 - Fol - REEE(R $3b) SR EEREE
IS TS - HESEETR -

g

|

S

d

i

4l

B

N

85



T (2000) © fE 4 EERAHITIRAFIERIR - SHEN TR | R
IR - B 19-20 - Wl ¢ EXEE -

ERHOK(R 85) - BT HEREY RS- ST AT AT R RS BE - H2 - ¥

TABHEERRBRAR - B - CRIERD)

86



KB EEH
Anne M. C. (1999). Performance Appraisal of Teachers: A Victorian perspective.
1999 AARE conference paper.
hitp://www.swin.edu.au/aare/99pap/cre99398.htm (15. Oct. 2000)
Beare, H. (1989). The Australian Policy Context. Edited by Lokan, J. and McKenzie

?

P., Teacher Appraisal Issues and Approaches. Australia, Victoria: the Australia

Council for Educational Research Ltd.

Beerens, D., R. (2000). Evaluating Teachers for Professional Growth. PP.7-8.

California: Crowin Press, Inc.

DEET. (2000). New Career Structure For Victorian Teachers. Department of

education, employment and traninghttp://ww.eduvic.vic.gov.aw/career.htm (10.

Nov. 2000)

Department of education Victoria, (1996a). Professional Recognition Program for

Teacher.Guidelines. Australia Melbourne: community information service,

department of education.

Department of Education Victoria, (1996b). Professional Recognition Program for

Teacher. Applving the professional standards in annual review and probation-

level I. Australia Melbourne: communty information service, department of
education.

Directorate of School Education Victoria, (1995). Professional Recognition Program

for Teacher. Annual review guidelines. Australia Melbowrne: community

information service, department of education.
Evertson, C., M. & Holley, E. (1981). Classroom Observation. Edited by Millman, J.
Handbook of Teacher Evaluation. P.107-108. California: Sage Publication, Inc.
Haefele, D,.L. (1981). Teacher Interviews. Edited by Millman, J. Handbook of
Teacher Evaluation. P.56-57. California: Sage Publication, Inc.

Ingvarson, L., and Chadbourne, R., (1998). Self-Managing Schools and Professional
Community: the Professional Recognition Program in Victoria’s Schools of the

Future. Australian Educational Researcher. Vol. 25 (2). PP.61-93.

John, G. (1997). Performance Management in Victorian Government Schools, 1997
ACSA conference in Svdney. Sydney: Sydney University.
John, G. (2000). AEU Return to Duty Seminar, Professional Issues 2000.. Australia

Melbourne: Australian education union, Victoria branch.

87



Lokan, J. and McKenzie, P. (1989). Teacher Appraisal Issues and Approaches.

PP.62-72. Victoria: The Australia Council for Education Research Ltd.
McKenna, B. H. (1981). Context/Environment Effects in Teacher Evaluation. Edited

by Millman, J. Handbook of Teacher Evaluation. P.13. California: Sage
Publication, Inc.

Millman, J. (1981). Handbook of Teacher Evaluation. P.36. California: Sage
Publication, Inc.

Moses, L. (1989). Student input into Teacher Appraisal. Edited by: Lokan. J. and
McKenzie, P. Teacher Appraisal Issues and Approaches. PP.62-72. Victoria: The
Australia Council for Education Research Ltd.

Nevo, D. (1995). School-Base Evaluation: A Dialogue for School Improvement.

Great Britain: Elsevier Science Ltd. .

Peterson, K., D. (2000). Teacher Evaluation: A Comprehensive Guide to New

Directions and Practices. PP. 121. California: Corwin Press, Inc.

STCP, (1994). Teacher Appraisal. An information paper for teachers. Australia
Melbourne: The standards council of the teaching profession.

STCP, (2000). Teaching in Victoria,
(http://www.sofweb.vic.edu.au/standco/sc_qual2.htm, 2000/1 0/31) Australia

Melboume: The standards council of the teaching profession.

88



B fH— ~

1995 fFEhR T HEE SO 3E | EEFEE SR (Professional Recognition Program
for teachers, annual review guidelines) (AN {FfE AT E » HETFE
1) -

B
1996 SRR HENE R AIRHE EHTUORCRIM AT eSS  HE BB -

89



fiek 3-1 HEANBZANERBREE M

UE752 Subject Guide
Human resource development for educators

Faculty Name: Education, Language & Community Services
Department Name: INDUSTRY,PROFESS'L. & ADULT EDU
Subject Number: UE752
Subject Name: HUMAN RESOURCE DEVELOPMENT FOR EDUCATORS
Credit Points: 24
Contact Hours (per week): 3.0
Non Contact Hours (per week)
Contact Details
Name: Andrew Scown; Ian Mosley
Email:a.scown@rmit.edu.au  ian.mosley@mmit.edu.au
Mode of Delivery
Mixed mode:
16 hours (41% lectures)
15 hours (39% class sessions)

8 hours (independent supervised workplace study)
Pre-requisite Subjects
Co-requisite Subjects
Subject Description
Huam Resource Developmet will focus on the acquisition of knowledge and
skills that will enable you to maximise the effective contribution of people's
skills to an organisation. You will be expected to demonstrate an
understanding of current policy, and organisation patterns and management
strategies to improve the level of participation and effectiveness of staff within
an organisation.
Objectives
At the end of this unit each student will be expected to be able to:
* jdentify and understand the concepts and functions of Human Resource
Management.
*  demonstrate knowledge and understanding of the need for well defined
Human Resource Management practices in the workplace.
* apply their knowledge and understanding of Human Resource
Management to situations where they manage and/or coordinate staff.

*  posit the human resource function within the total managerial and
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strategic focus of the workplace.

* demonstrate an awareness of trends in Human Resource Management
practice and of legislative developments effecting Human Resource
Management in Australia.

Planned Student Learning Experiences
This unit will be presented in Lecture mode with opportunities for class
discussions and practical application of the concepts covered in the course
where appropriate.

Assessment
Assessment Task 1:

An individual case study report that develops a framework linking the areas
outlined in the lectures on performance management with the concepts
explored regarding the functions of Human Resource Management. The
framework' for Human Resource Management that each student presents is to
be located within the current practice of the immediate (or most recent)
workplace. The overall aim of this 'framework' is to provide a critique of what
is the current practice in Human Resource Management in different
workplaces and to suggest what is possible to develop each of these functional

Human Resource areas.

Assessment Task 2:

Presentation of a report exploring an area of Human Resource Management
that is of practical importance to the student as a current/future Manager. This
report is to be applicable to the workplace and is to be both
conceptual/theoretical and practical. In dealing with this chosen issue it is
expected that the other areas of Human Resource Management outlined during
the course and noted in the Framework submitted as Assignment 1 will be
addressed to demonstrate clearly an understanding of the total application of
Human Resource Management to workplace settings.

Total Assessment is equivalent to 6500 words and will be constructed of
both Assessment Tasks with a weighting considered for Charts/Graphs etc.

University Plagiarism Statement
Students are reminded that cheating, whether by fabrication, falsification of
data, or plagiarism, is an offence subject to University disciplinary procedures.
Plagiarism in oral, written or visual presentations is the presentation of the
work, idea or creation of another person, without appropriate referencing, as
though it is one's own. Plagiarism is not acceptable. The use of another

person's work or ideas must be acknowledged. Failure to do so may result n
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charges of academic misconduct which carry a range of penalties including
cancellation of results and exclusion from your course.
Students are responsible for ensuring that their work is kept in a secure place.
It is also a disciplinary offence for students to allow their work to be
plagiarised by another student. Students should be aware of their rights and
responsibilities regarding the use of copyright material.

Texts, References and Other Learning Resources
Prescribed References:
Recommended References:
Ainsworth, M, and Smith N. Making it Happen: Managing Performance at
Work, Sydney, Prentice Hall
Clark, R., (1992) Australian Human Resource Management, Australia,
McGraw Hill
Palmer, G., (Ed.) (1988) Australian Personnel Management, Australia,
MacMillan
Schuler, R.S., Dowling, P.J., Smart, J.P. and Huber, V.L. (1992) Human
Resource Management in Australia, Pymble, NSW. Harper Educational
Stone, R.J. (1991), Human Resource Management, Australia, John Wiley,
Asia Pacific Human Resource Management Journal
Human Resource Management Journal
Industrial Relations Joumnal
Teacher Learning Network Journal
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FG651 Subject Guide

Assessment & reporting in adult & vocational educ

Faculty Name: Education, Language & Community Services
Department Name: INDUSTRY,PROFESS'L & ADULT EDU
Subject Number: FG651
Subject Name: ASSESSMENT & REPORTING IN ADULT & VOCATIONAL
EDUC
Credit Points: 12
Contact Hours (per week): 3.0
Non Contact Hours (per week): three
Contact Details

Name:Veronica Volkoff

Email:volkoff@rmmit.edu.au

Jack Keating
Email: j.keating@rmit.edu.au
Mode of Delivery

. Seminars

. Intensives
. Workplace practicum - assessor tasks

Pre-requisite Subjects

Co-requisite Subjects

Subject Description
While examining assessmnet broadly, this subject has an industry focus and a
workplace assessment component. Learners will look at the principles of
assessment and the broad contexts in which assessment takes place. The
subject will also give leamers the opportunity to plan asssessment procedures
and implement sifferent assessment instruments as well as recording and
reviewing assessment results and systems. This will be undertaken to a level
that conforms with the nationally endorsed Competency Standards for
Assessment.

Objectives
- describe the place of assessment in education & training
- selecet & use types & methods of assessment appropriate to the context and

learners
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- demonstrate an understanding of competency based assessment
- design appropriate assessment tasks for competency outcomes
- conduct assessments for competency outcomes
- use the outcomes of assessment
- be familiar with basic resaerch terms and principles
- demonstrate knowledge of a range of evaluation approaches
- use an evaluation approach appropriate to the context
- report on and use the outcomes of evaluation

Planned Student Learning Experiences
students will take part in:
- group discussion & presentations;
- class dicsussions
- seminars and lectures.
They will undertak assessments in workplace settings.

Assessment
Short presentation x 2 =2 x 20%
Major report on workplace assessment = 60%

University Plagiarism Statement
Students are reminded that cheating, whether by fabrication, falsification of
data, or plagiarism, is an offence subject to University disciplinary procedures.
Plagiarism in oral, written or visual presentations is the presentation of the
work, idea or creation of another person, without appropriate referencing, as
though it is one’s own. Plagiarism is not acceptable. The use of another
person's work or ideas must be acknowledged. Failure to do so may result in
charges of academic misconduct which carry a range of penalties including
cancellation of results and exclusion from your course.
Students are responsible for ensuring that their work is kept in a secure place.
It is also a disciplinary offence for students to allow their work to be
plagiarised by another student. Students should be aware of their rights and
responsibilities regarding the use of copyright material.

Texts, References and Other Leaming Resources
Prescribed References:
Griffin & Nix, 1992, Assessment & Reporting
ANTA, Assessor competency standards
Recommended References:
Assessor training manual is provided.

Study Program
1. Introduction and types of assessment
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2 Assessment tools
3 Reporting and moderating assessments
4 Introduction to competency based assessment
5 RPL & Credit Transfer
6 Assessor training
7 Evaluation overview
8 Basic evaluation design
Subject Guide Author Subject Guide Approval
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A Study of Teacher Appraisal System
in the Primary and Secondary School
INTRODUCTION

Background:

Teaching is an art. In principle, Teachers deliver knowledge to each student by a
professional instruction individually. The learning outcome will depend on intelligent
and diligent of students, and teacher’s knowledge and teaching activities. Therefore, it
is very hard to find a suitable way evaluating a professional teaching performance.

In Taiwan ROC, there is a teacher appraisal regulation, by which committee is
the assessor. Principle and teachers elect the committee members. The teacher
appraisal committee meeting normally takes place once a year, and they evaluate
teacher’s performance by a non-technological approach. They do not use much
evidence to evaluate teaching performance. Only if have done the teacher improper
teaching and sued by parents, the comumittee members should collect some evidences
to appraise the teacher performance and judge whether the teacher can promote to
higher salary lever or not. Otherwise, all the teachers will promote to one level higher
automatically. This kind of teacher appraisal regulation exit formally, but no any
substantial evaluation has been done for teachers.

In Australia, there is a teacher appraisal system, The Professional Recognition
Program (PRP), developed by the directorate of school education, Victoria, in 1995.
And it is revised by Department of Education, Employment, and Training (DEET)
recently. The PRP is the career structure for teachers in Government schools in
Victoria, Australia. The PRP recognizes the vital importance of teachers in improving
student learning outcomes. DEET in Victoria not only innovated PRP but
implementing this system successfully for many years. The staff of the DEET,
principles in government primary and secondary schools, the educators, and teachers
have such a experiences, which Taiwan can take as one of the teacher evaluation
experienced countries to learn from.

The central personnel administration, one of the executive bureaus of Taiwan
government, recognized that teacher appraisal regulation had no real function because
the Chinese traditional thought, all teachers should be treated as Confucius; Students
and parents should respect teachers; Teachers are always nght. By this reason, the
salary level is not depends on the teacher performance but upgrading year by year
automatically. The Taiwan government also finds that it is not fair to the teacher who

does good teaching, has the same promotion as the teacher who does not teach in
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responsibility. In addition, it is not merited that the beginning teacher and the high
level teacher doing the same jobs in the same school. Therefore, the Taiwan
government assigned this research topic in order to take experience from Australian
teacher appraisal system, and try to create a new teacher appraisal system, to
encourage the primary and secondary school teachers doing more accountability and
warmhearted in the future.

Purpose:

For the reasons that Taiwan government wants to improve the teacher appraisal
system, this study has three main purposes as shown in bellow:
1. To synthesize the teaching competency indexes/standards as an innovation

reference for Taiwan government to establish teaching competency standards.

[

To explore the systematization of the teacher appraisal in Australia in order to
identify a positive and practicing teacher appraisal system for Taiwan.
3. To establish a feasible teacher appraisal strategy for Taiwan government.

Questions to This Study
In order to undertake this study, some of questions are bring up. First, to

synthesize the teaching competency indexes/standards, following questions should be

answered:

1-1. Ts the PRP reaching to the original aims of the program?

1-2. Are the dimensions of the teaching in PRP satisfied to teachers?

1-3. Is the three teacher level structure feasible to teacher appraisal system?

1-4. Are the professional standards (competency indexes) suitable for each teacher
level?

Secondary, to explore the systematization of the teacher appraisal in Australia,
the following questions should be answered:

2-1.  Is there any conflicts to the PRP between teachers, principles, staffs, and
educators while they were developing this program? What were their main
opinions?

2-2.  What are the main opinions to this program while this program is

implementing?

2-3.  What are the main relevant systems/laws/regulations support to this PRP

program?

2-4.  Inthe whole, the PRP satisfy to teachers, principles, staffs, and educators?
Finally, to establish a feasible teacher appraisal sirategy for Taiwan government,

the following questions should be answered:
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3-1.  What are the main factors influence on the teacher appraisal system in
Taiwan?
3-2.  What are the relevant systems should be settle down in order to build a teacher
appraisal system in Taiwan?
3-3.  What will be a feasible teacher appraisal strategy to Taiwan?

LIMITATIONS
This study should be completed on the January 2001. Therefore, this study will
narrow down. Therefore, there are some limitations described as bellow.
1. There are 6 states in Australia, each state has individual teacher appraisal
system, this study will base on Victoria’s system only.
2. There are public and private schools in Victoria, this study focus on the public
school teacher appraisal system not on the private schools.
3. Due to different culture between Australia and Taiwan, this study will only
collect the Australian teacher appraisal system which working in present; and
some comments about this system from interviewee. The results could be a
important reference to Taiwan government. It would not be duplicated and
applied directly.
4. In Taiwan school system, The Teaching staff normally included Principle,
Teachers, and school service officers, but this study only focuses on the teachers,

not including principle and school service officers.

METHODOLOGY

This study will undertake by the methods of the literature review and interview.
The scopes are as shown.
Literature review

This study use literature review as one of the methodology to synthesize the
teacher competency indexes/standards, and explore the systematization of the teacher
appraisal in Australia. The literature review is divided to three parts, they are: The
relative influence factors to the teacher evaluation; the teacher evaluation
indexes/standards; and the teacher appraisal system in the primary and secondary

school in Australia.

Interview
This study use interview to analyze the conflict and consensus while the teacher
appraisal system developing and implementing. And also establish a feasible teacher

appraisal strategy to Taiwan government by synthesize the interviewer opinions.
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Interview objects/samples:

The interview objects will be difficult to select by random, therefore it would be
pick up by intended persons who are in the schools, or organizations. The interview
objects would be:

1. School principles, teachers, and staffs.
2. Staffs in Education bureau, and Education Union.

3. Educators.

Schedule design:
This study started on the middle of the August, and will end by the beginning on
the next February. The rough schedule shown as bellow:
1. Literature review-—from Oct.2000 to Nov.2000
2. Interview---between Nov.2000 to Jan.2001(depend on the office time)
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