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Cultural Industry

Royal Shakespeare Company Royal
Exchange Theatre
Birmingham Repertory Theatre
West Yorkshire

Playhouse Edinburgh International
Festival
Edinburgh Festival Fringe Citizen’s
Theatre
Shared Experience Theatre Forced
Entertainment
Hampstead theatre Quicksilver
Theatre
Unicorn Theatre for Children Frantic
Assembly
Out of Joint Grand Union

Boilerhouse
Desperate Optimists
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Independent Theatre Council
Introduction to Arts Programming

Starting
a Performing Arts Company
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planning
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How

Director

Programmer

Mission Statement

What we do?
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2.
3.

4.

Why we do 1t?
Who we do i1t for?

How we do 1t?

" Edinburgh International Festival

1947
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4.
5.
W
What Why
Who
How
West Yorkshire Playhouse
regional
repertory theatre 1990 3 8
750 Quarry Theatre
350

Courtyard Theatre

250,000 1,000

London Stratford

16 17
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Artistic Policy
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1. What

2. Who
3. Where
4. When
5. How
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""" Royal Exchange Theatre

1976 Manchester 19
Great Hall 1996 6
IRA 1998
760
the module 100 The
Selfridges
Studio
350
250,000
Literary
Department
300 1996
50
1998 13
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Forced Entertainment

1984

devise
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Sheffield

UNIT 102

Quicksilver Theatre

1977 Guy Holland
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iv
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Theatre Council

Independent

Why

Who, What,
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Royal Shakespeare Company 1932

Stratford-upon Avon

Royal Shakespeare Theatre Swan

Theatre
The Other Place 11 4
Barbican

Centre
Barbican Theatre The Pit

750
1999 2000 31
1,682 1,000,000
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25

2001

15-Jan- [Secret Garden -
o1 NS Richard 111
22-Jan- (11 4
01 2
29-Jan-
01 3 5
05-Feb- |Duchess of Malfi 6 Henry
01 4 VI’s
12-Feb- |wk2
01 5 R Il
19-Feb- |wk3 R Il 14wks
01 6 [to US]
26-Feb-
o1 wk4 7 hol
05-Mar-
01 8
12-Mar-
01 9
19-Mar- - R
o1 10 King John Russian
261%?r— Hamlet King John Russian
02-Apr- |Hamlet Tw Night
01 KJ
09}§Fr— Twelfth Night Love in a Wood Lieutenant
16-Apr- I, Night Love in a Wood LLieutenant
01 u/s
23-Apr- |Hamlet 28
o1 KJ u/s
30-Apr- KJ/L
o1 Hamlet u/s
07-May- i
o1 Tw Night L u/s
14-May- KJ
01 H/T u/s uss)
21-May- Julius Caesar - > -
01 W/T /s Jubilee P”s Dilemma
28-May-
01 2 2 2
04-Jun-
01 3 3 3
11-Jun-
01 4 4 4
18-Jun-
01 5 5 5
25-Jun-
01 6 6 6
02-Jul- |7 7 7
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01

09-Jul-
01

J. Caesar

Jubilee

Dilemma

16-Jul-
01

J. Caesar

Jubilee

Dilemma

23-Jul-
01

J. Caesar

J u/s

30-Jul-
01

JC u/s

J u/s

06-Aug-

JC u/s

J u/s

Pr.
10

Of Wales 6-

13-Aug-
01

RSC 10-17 Aug

20-Aug-
01

27-Aug-
01

03-Sep-
01

10-Sep-
01

17-Sep-

24-Sep-
01

01-Oct-
01

08-0Oct-
01

29wks

30wks

30wks

15-Oct-
01

22-0ct-
01

Japan Fest 2000

29-0Oct-
01

Opera Circus

05-Nov-
01

wk?2

Tempest

Malfi

Tantalus

15-Jan-
01

MacclesfTield

Glasgow

Salford

22-Jan-
01

Barrhead

Sheffield

Salford

29-Jan-
01

Telford

Woking

Salford

05-Feb-
01

St. Austell

W. End

12-Feb-
01

Ollerton

Secret Garden

Nottingham

19-Feb-
01

Henry VI /
Richard 111

Portsmouth

Aldwych

Nottingham

26-Feb-
01

Porto

Mylton Keynes

05-Mar-
01

Ann Arbor

Lisbon

Newcastle

12-Mar-
01

Ann Arbor

Sunderland

Newcastle

19-Mar-
01

Northallerton
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26-Mar-
01

Haywds Heath

02-Apr-
01

hol

Norwich

09-Apr-
01

Keswick

16-Apr-
01

Dorchester

23-Apr-
01

Brussels

Barbican

30-Apr-
01

Dawlish

07-May-
01

Norfolk, Virg.

14-May-

Tokyo ?

21-May-
01

28-May-
01

10

04-Jun-
01

Osaka ?

11-Jun-
01

18

18-Jun-
01

25-Jun-
01

02-Jul-
01

09-Jul-

16-Jul-
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15-Oct-
01

22-0Oct-
01

29-0ct-
01

Newcastle

05-Nov-
01

wk1

S. Wells

W. End

15-Jan-
01

Romeo and Julie

Lupa

Lion

Servant

22-Jan-
01

wk8

Ambassadors

29-Jan-
01

wk9

wk8

05-Feb-
01

Henry IV 1

Perth,

Australia

12-Feb-
01

Henry 1V 2

Methuselah

Australia

Perth,

19-Feb-
01

Henry 1V 1/2

Methuselah

26-Feb-
01

Loveplay

05-Mar-
01

Loveplay

Young Vic

12-Mar-
01

Henry V

Henry VI°s /

Richard 111

19-Mar-
01

Henry V

Luminosity

26-Mar-
01

Henry VI

02-Apr-
01

Secrets

Richard
11

09-Apr-
01

16-Apr-
01

23-Apr-
01

HVIZR I

30-Apr-
01

Tantalus

21 wks (29wks)

wk6

07-May-
01

wk?2

wk7

14-May-
01

wk3

21-May-
01

Barbican Centre

BITE Season

wk8

wk9

28-May-
01

04-Jun-
01

11-Jun-
01

18-Jun-
01

25-Jun-
01
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02-Jul-
01

09-Jul-
01

16-Jul-
01

23-Jul-
01

30-Jul-
01

06-Aug-
01

13-Aug-
01

20-Aug-

27-Aug-
01

03-Sep-
01

10-Sep-
01

17-Sep-
01

24-Sep-
01

01-Oct-
01

08-0Oct-
01

15-Oct-
01

Barbican
Season:

Pit Season

22-0ct-
01

Solo Production|Regional Tour

29-0Oct-
01

05-Nov-
01

Histories

2001

Page 28 of 46

This England, The

Edward



Richard 11, Henry IV part 1, Henry IV part 11, Henry V, Henry
VI part I, Henry VI part 11,

Henry VI part 111, Richard 111

2001

Hamlet

Page 29 of 46



Vi

Problem Solving

unexpected
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Decision Making

expected
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Audience Survey

questionnaires

vii

YES/NO
1
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Sadler’s Wells

1683 300

The Royal Ballet English National Opera

Birmingham Royal Ballet

1996
6 1998 10
Rambert Dance Company
1,550 1999 2000
386,765
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Fabia —Skoda

www.sadlers-well .com/surveyprize._htm
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1.

O Irek & Altynai U Bejart Ballet U Ballet
Preljocaj
QO Siobhan Davies Q Universal Ballet Q Paul
Taylor Dance Co
O Rambert Dance Co QO The Lion, the Witch & the Wardrobe
2.
(| Stall a First Circle 0O Second Circle
3.

Q1 4d2-3 d4-6 O 7 or more

4.

Qo0 1 4d2-3 U4-6 O 7 or more

5. Q a
6.
a a a
a a a
7.
a a a Q
a a a Q
a a a
a a
8.
U The Place U Lyric Hammersmith u
a a U Hayward
U0 Coliseum U Riverside a
a a a
O Almeida a a
a Q Oold Vic Q
a
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ooo

10.
UA uB
ac ]
UE aF e
UH al QJ
UK aL

11.

UA uB
ac

] QE
uF
e UH ai aJ
UK uL um

12.

oo0o
Co0o
COoOoD

Q
Q
U
U Big Issue
U Time Out U Ham & High U High & 1 U Islington
Gazette
U Jewish Chronicle U London Metro U Marie Claire Q
Vanity Fair
U Dance Press U Gay Press U Local Press
a

Page 36 of 46



13

0 Radio 1 O Radio 2 4 Radio 3 O Radio 4 (|
Radio 5

O World Service O Capital FM a Capital Gold ad Virgin
U Talk Radio

O Heart O BBC London Live Q Classic FM (|
Kiss FM

Q X FM Q0 Local BBC Q Jazz FM a

14. a a
Q a a

15. www . sadlers-well .com

16. Q a

17.
a a2 a3 a4 a5 a6 a 7-9 U 10+

18.
u16 Q16-24 025-34 U35-44 Q45-59 Q60

19. a a

20.

21.

4 10,000 40 10,000-19,999 4 20,000-29,999 Q
30,000-39,999
O 40,000-49,999 4 50,000 Q

22. a Q

a a a
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23.

24.

25.

Oooo0od

26.

O

27.

(NN

28.

29.

30.

Q a O
Q Q Q
Q Q Q
(| Q Q
a a O
(| a Q
a a Q
Q Q
Q Q
Q Q
a a
U
Q
a a
d
Skoda
U
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Survey, Marketing Service, Sadler’s Wells, Freepost
(LON2027), London EC1B 1SW

Questionnaire Response Summary Sheet
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Audience Database

Evaluation

viii
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20

75

objectives

1,000

b ‘ 20 )
‘1,000
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heading

diagram

objectives

overall aims

strengths

weakness
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t william J. Byrnes , Management and the Arts , 2d ed.
(Boston:

Focal Press, 1999), p. 11.
"bid., p. 82.
"Edinburgh International Festival Annual Report 1999 1999

, (Pillans &

Willson Greenaway), p. 2.
'l Edited by Exchange Education, Behind the Scenes , (Royal Exchange Theatre),
p. 4.
v Byrnes , Management and the Arts , 2d ed. (Boston:
Focal Press,

1999), p. 78-79.

¥ Issued by Human Resources Department , Stratford-upon-Avon Welcome
Pack

,(Royal Shakespeare Company, 2001), p.6.

¥ John R. Schermerhorn, Jr. , Management for Productivity
, 2d ed.

(New York: John Wiley and Sons, 1986) p. 64.
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Vil vivien Freakley and Rachel Sutton , Essential Guide
to Business
in the Performing Arts

1996), p.137.
Vit |bid., p. 133.

, (Hodder and Stoughton Educational,
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