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2.Advent Health Orlando

(DfEsT + et RAdventHeal thiE THIIFEFIEEET - 2 BEbeades h s KAVEERT - Bz
— 4R~ WFSTRIER AT B R R0 o (LA ORAE A N BT 25 > Fyffhai B2 I RO B R 2 T
AT < 2023 FEEE = KRB IR yE b EEBERRZ S H g8hr - 1135 EHiH &
TSR tR2023- 202487 (£ 5[4 B8 » AdventHeal th OrlandoB48 55 | 3AE 4 B B RE 2 E & 1
HIEE—8E 0T - HAEIE ~ BEPRIEAIA 7S ~ FHASEEAIHAC IR ~ DL A R 4(E B RETH
H et Ry 2 Bl (= -

&t ~ Advent Health Orlando=¥ Af&ESMNE

() ESEE 0 (Mission Control) : Advent Heal thiF @RS E = ES R E .0
Mission Control B BN » 4w HHS02 AaEHiET - B RaE A\ BRI K 22 8 it i
JHANBE SE S BB BB A R A B 1S B I TSR g 8 A7 B ap N1 S(E &2 (&
11Z8bt) - T HEHIEREYT2,400-2,600 AE AGRE) @ 22N KRB R ORfEFE 0 -
FESE LA 2019 4 FEAERE) - AF COVID-19 KOFRATE & BARTHE (L oh fh N S S5
Lo o HOFERGEEME IS LB (R 14 (A TR ER e F4H R - TREHELIOE FREIEE - 24t
elEE2E -~ e - PIR2HORIBFEEE - FIFHAIA TEEREEY » E IR ior
Ho EERERER TR REhi =W EE T ER - £(12)FEHEH » @2 EA
By BB IS IRAL S BC R IO T 155388 » S = AR 723788 DL > ST
3STABENFN2 , 45026 N » MRS 600% - ey Eeans sk D 17155788 DL | -

&)\~ B ESE R E P Mission Control (Z8: TAEE /A L EE)



(3) EHEERIBE AT (Virtual Nursing Unit)
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1.RCM(Revenue Circle Management) Technology Adoption Model
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1 BGfir{#FE4E1E (Digital Health Indicator,DHI ) AyslfhSefrespasy i RS - T &
Sy VOfEmE A - SRBHAT
()& G E{FEE ) (Interoperability) *
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() DN BRI HEEE (Person-Enabled Health) :
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ANALYTICS
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1. Digital Health Indicator (DHI)
AL ERER R REN:

@ Connectivity Security Outcomes- @ Substainability
driven

fEl — = ~ HIMSS #fir e tEDH R E
H T F R B X B EE BN LR - 2022 DHIFEAAE —% g = 2B,
B% MORBRESER - E=% TEBEEERZENEER 5 20234FDHIFEE—% FEE
g KA 82058 (China Medical University Hospital) ~ 88 -4 & 2544805 (Taichung
Veterans General Hospital) ~ 55 = 4REEE B A LB .00 (Asan Medical Center, Seoul,
South Korea) » FIZEFEAMEAN AL H T2 5 #E AN -

2. HIMSS# {17 FE2H 285 4H (Maturity Models)

T2 Sy6154H - 5 BB A R T [ HY R RS S 2R PV (Infrastructure Adoption
Model, INFRAM)Eg=815E4H - B2l 8dE 417 % 245 (Adoption Model for Analytics

Maturity, AMAM) - #{i7 &2 5288540 (Digital Imaging Adoption Model,DIAM) ~ 55 I SE 54
MREEEFEH (Continuity of Care Maturity Model, CCMM) Kz 41 i3 ple e 25 4H
(Community Care Outcomes Maturity Model,C-COMM) K% 2815 FE L2515 4H (Electronic
Medical Record Adoption Model,EMRAM) -

Hr R % B B SR (5 TR AL (EMRAM) » T8 e (e S R e 42
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EMRAM

Electronic Medical Record Adoption Model

ETRERAER

INFRAM

Infrastructure Adoption Model

EREZREAER

AMAM

Analytics Maturity Adoption Model

DHTEEN AR B REER

Improving care delivery, reducing risk, and
creating a pathway for infrastructure
development.

CISOM

Clinically Integrated Supply Outcomes
Model
ERPRE S SRR T (i

Measuring EMR capabilities and
impact on systems, and patients.

CCMM

Continuity of Care Maturity Model
SR A AR ARG

Determining how to leverage data for
better care and process optimization.

DIAM

Digital Imaging Adoption Model

BB TR AR

Assessing levels of care
coordination, systems integration,
and patient engagement.

Transforming clinical environments to
support quality, safety and
sustainability.

& U ~ HIMSS/S RS f R 286 5
3.EMRAMG6 -~ 7ZAE:GHH

Evaluating maturity of IT supported
processes in medical imaging in
hospitals and diagnostic centers.

E M R A M %?%/—*EE?E%(%EM RAM

EMRAMG6 EMRAMY7

1.Health 1.Improved
The HIMSS Electronic Medical Records Adoption Model (EMRAM) Information Patient Safety

incorporates methodology and algorithms to score acute care exchange(HIE) TR A%
institutions and their affiliated ambulatory care settings around the (REEEFEEC

world relative to their digital maturity.
2.Patient 2.Increased

Satisfaction Patient
Stage mprave Patient Safety - Evaluate and improve patient nt sefet ty at your acu te faclities b\ f optimizing your EMR implementation to prowdeaccess to ﬁj\jﬁ%g Satl Sfactl O n

criticalinformation when and where dinicians need it

information a the ight ime for both the paient and th clician.

ﬂ J =
7 nerease Patient Satifaction - Redluce time and errors in care defivery and sez increased patient satisfaction. Enhance care delivery by having the ight TLF )\/% J La\ | X

Sy upport Clinicians - An effective EMR s one that Sdeﬂgﬂed{ar the ditinct uses of the cinicians who wark withit. The EMRAM ensures the

worklowand con Enrlnthed\g tal tool meets the needs of the cinical teams while monit arlngcomp‘unce w hupprovedstandurds 3 _An alyti CS 3 . Su pport

.
Secure Data- Hect\vehosp\la policies an dgovema nce for data security are crtical companents of a successful EMR implementation. The

EM PAr'ﬂudEsl e Organiz; unomnpaht\m\(ng{ar the appr ropriat e use of the data the EMR stores and the level of access available to clinician G Overnan Ce CII n I CI ans

teams and others within the organization ++ \$ﬁ‘; %ﬁﬁ%}\ﬁﬁii?v

HIE enables Structured or Coded Data from extemal sources to be 'megra:ed into the Clinical Data Pepos':arv.a" iconis used to indicate extemal

Stage datais avalable for cinician teams

hospitalzation. Patients are able to access a subset of dinical data: Discharge status, education. Patients can submit sef-reported outcomes dta and 4 C I I n I Cal 4 Se C u re D ata

are able to update their personal health status data online (2.g, medication compliance, self-risk assessment, upload medically relevant images), and

report progress with care. palhviéys or tnerapies (e.g.. patients can document that ther performed the prescribed or recommended action) G j\ k-PAI, {% ;‘-v P
overnance A 7Ni

Anal Iytics govemance ac:weh assesses outcomes datafor "Eededc"ﬂﬂges.ava\‘ab‘e ina common repository. Rates of adverse events (medical error,
El types) | [patient du\ (inpatients), and t ren&\ng overa12-month perlod Rates of adverse events associated withh high -ris care processes are tracked

forthe following: ani ncoaqu\at on ermors/zdverse events, insulin ermorsadverse events, conscious sedation erorsfadverse events, inconrect blood COI nn ”tee

praduc use, antidate use, n ra\enousmedmt\one Tors advesebe nts. Rates of Never Events” across the on rganization, an ndtrendovera 12-month

Patient satisfaction is measured using automated digital tocls (e.g, devices, apps, web based portal)to profil the patient experience durin
6 9 g 9 PP p P P q

period Medical devices are integrated into EMR (e g, monitoring devices)in ICUs /Eé K;éf%f‘:\‘%

Clinical Governance Committee is formed and works dlosely vith Data Governance to optimize capture of dinical care outcomes to \de"‘.iﬂ' quality
and safety priorities.
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Okay, so this just happened. &%

Our CEO Hal Wolf just signed a Memorandum of
Understanding with the Republic of Korea. Right now,
Korea's leading a national push for digital maturity in
healthcare, and we'll be helping their hospitals do
everything from EMR modernization to workforce
development.

This is a huge move. To all our friends in Korean
healthcare: we can't wait to help you reach your digital
health goals—and we're already excited to see you in
Seoul for #HIMSS24APAC. (It's this October, save the
date!)
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1.

Orlando Health Jewett Orthopedic Institute
https://www.orlandohealth.com/services-and-specialties/orlando-health-jewett-
orthopedic-institute

2. Advent Health https://www.adventhealth.com/hospital/adventhealth-orlando
3. EEZOE/ERSSI(TW Core 1G) https://twcore.mohw.gov. tw/ig/twcore/
4, FEECREIZNIHIMSS 2024[E M8 @ 5 i fs

https://www.mohw.gov.tw/fp-16-77977-1.html

. HIMSS&EEh4inh https://www.himss.org/
. HIMSS Supporting Digital Health Transformationf&H;


https://www.adventhealth.com/hospital/adventhealth-orlando
https://twcore.mohw.gov.tw/ig/twcore/
https://www.mohw.gov.tw/fp-16-77977-1.html

