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PSP ~ BB EEME ~ ISR E & F - B (ST RE N B N E e A S B L -
PR T AR B SR A E P I RS - AR —(E B A i B MR B AR E L
A EFFEEIRNERBRL - B 1A FERERERCBFE 2R T - BURBIE & K BB
ISR 2 1A R B - Gk BT E - R ERESE
TR E R AL SRS - TR E RS | 2023 EREAL ¢ ML e R B e R AT
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G ke TRRRLELER OCT fR3E ¢ 5 3 Hioy o BRI BRI B IS e R e -
(FU)ERE ~ 11 & K GH(ESG)

AL G T T 2 ERE R 2L A5 (Global Risks Perception Survey, GRPS) | ifi
A A A g R 3eAn T 2 ERE S 2 (Global Risks Report, GRR) | #% &5 Pyl B A1 145 5 K
B Rl A EB AR - BEEERERRY « & URER - BEORGECE - 418
REEG - ROARPHL - BL 2023 FeERE b R Bl > 80%AY Al A b (S R 20 1)
AR ESG bz - [BIWIE] 10 4R » ESG AHRR RS E G RT-H AR 10%245 (@ 11) -

WETERZ A R HTERR S5 & ESG FHRAER ? [N A B3R EIEESRAE - EHCREIRELE

%A%&Lﬂ\%{%‘ﬂ@fﬁiﬁ%g BFERTATARARYAIK ~ BPKC - WefE ~ e, « HEFe B R EE S -
g 11 HFEERE 2023 F2R-HARERGEHE R

2 years 10 years
1 Cost-of-living crisis 1 Failure to mitigate climate change

2 Natural disasters and extreme weather 2 Failure of climate-change adaptation
events

3 Geoceconomic confrontation 3 atural disasters and extreme weather

4 Failure to mitigate climate change 4 i oss d ecosystemn collapse

5 Ercsion of social cohesion and societal 5
polarization

(=} qdronmental damage 6
7 a f climate change adaptation 7 Erosion of social cohesion and societal
polarization

8 Widespread cybercrime and cyber insecurity 8

[ Natural resource crises 9

10 Large-scale involuntary migration 10

BRRIR - AR -

U5 b RN ERA SR RGBSR AR B AR B E] ) F] (Capital Group) & {F#ETT ESG 2 EKEH A (ESG
Global Study) - #EEAKH 25 EEIZRHY 1,130 LEEREESH > HEMIIE ESG HIRRRE KR
FVBERAIRATEZE - ZRKEHEEER © 123K ESG PRAIZRTE 90% PR ESG IR EH LA
(EFEE ¢ ESG BRMMLE AL - %2 © WIVEIRETETEM ESG 18 © IMHE
RETTETHE ESG HUE - )i 2021 4 84%{iT 2 2023 4F 90% » {ENIEATARIREEH E
Th e BEIME » EE R ESC AANEE | & RE2FR ESG oA B s [V &
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g - 2IEBEIEE ESG BRI — B EBGHAITR: - £07 0% R EHRGHE
1THA ESG i ke /2oy > A 37T%HIREBE R M P IE NI EAED ESG [EIR AT SEA
BB A - 3.3 2l L RERY ESG HBIEH B (RZ= —E il = 2 —HIREEFETEHER
A 12 & H B AT Y A TP I7HY ESG BEEEERIE - 557H 0% E B o0 K - s 2 (8 F Y

ESG A il A T B & AR HY e -

WEFEIX N BAE ESG iy (T A (1 ? NESIERZ A B IERF ESG 1F Ryt SE MR A ahHT—H0
SYTETTERES - NESREfZ N BAE<HE ESG TEPRYME » EHE © K ESG Gy AN EIFERXFES
& ETTNEEZ DAHECRIZERER S (e ry ~ ISR R B E e ~ mi ESG HrE e Bt -
B R\ R AR B R b B B RE R IR ~ TRNIL I R A% L LAE] B ESG
JE\fgz o T NA IR TR A5 [9H ESG 2B > 1A ZERBLZIRAER AKEER > AR mot
e B AR A - MR G  BEECE - PIRGRE - AR E - REETEEE
DIRECREZTT ESG BAEHET] 15— (E & K AR SR, - FRE R ZBHYSZHE - A IEAETERF
[EE AR -

() B BHR

AN E— IR (RIS AR ChatGPT B A EHTiEE R 2 M lsE 4l ChatGPT
RIS EETEPGER T BT MBA 5 ~ IHFTEEEE ChatGPT BRI JEIANE ST ~ HABURT
R ChatGPT REATERITTTIEUERS » (UEGREHELET A ChatGPT LIBEIRESAARRE  EERI = 2435
7T ChatGPT RIS - (HIE A RIRE LIFA R EE -

A EREESEGEBEERRAC TIRSIFHIEE 1A TENAHA TESAREZESE - ¥
AHARARER - B R R Ry EEGER R R B AN B R s M/ U7 28
EEEE  NTEZ BN AR N IUREREIER 100 &/ FATERYRHEEE
Netflix 16 17 =] ~ FERFAT T 2 SFIE ~ 1G AL T 2.5 E HIFfE ~ 1f ChatGPT 4L 7 ik

HERE -

12023 £F ESG £ ERERE - BAEE YN, o https://www.capitalgroup.com/individual-investors/hk/zh hk/investment
s/esg/capital-group-esg-global-study-2023.html > 2023.11.13 Z|E& -
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https://www.capitalgroup.com/individual-investors/hk/zh_hk/investments/esg/capital-group-esg-global-study-2023.html。2023.11.13

ANTEEZE A LB ST - 5840 R e R R B " TruthGPT | 2T
ATEZN mE ) B AT E ST REFERED A TEEN TIRERES | - ChatGPT A}
AFR AT TR ) SARERY - nRAvIE R A L B e e R A
ZRERFEZ AT REE H CHYRS) ~ Google BiE A ZMHEM " AL | AV A~ ATH
SEVFEEREE - 8B HARRIE LT ChatGPT ~ OpenAl TEAEZ K —TdEf
MANTE BN A48 - Fr R MIFRERRES BHAT A TR0 AR T
AE o HATEIRZIEREF S N TE SRR EBEE - G © B S B RR ia i
TAE/NHFHE ChatGPT ~ (PSR ES ChatGPT T N T SR H#EI T2 2% & ~ ChatGPT £1
HAtr e N\ TR B T EABONEERESETTE - D ARBLE BRI P&k ChatGPT UG
P OpenAl S dr ~ ChatGPT & H AFOR A LESEZ MR EREEE ~ vt
OpenAl Y ChatGPT JEEE RIS NAEFAFHE ~ ChatGPT HYBUHE. 7 -IT Bl REFEHIEREN EE A

TEZHEE -~ -

1

a

S EHHREREL OpenAl A IS T—IEA BRI T E R 45T OpenAl £ 80% HY
BT RGEIIMMIN TIEZRATEENRE  BRETHERANIE - —Z2 N NEHOH
sttt 15 (EBCE & 58 252 Al 288 FEBCERR BB S - SR A ~ W RALHTRD ~ 7EX -
4 H BN P EIEGE RS - U2 Al S 86 HIZE G 227 Al o8 > T ISR Ry BER
XK~ GRtEEEZ A& ~ 50 ~ AN EEITBE - REEBEBERONTHD - R ERE T
% °

S8

N

NESFER N BEB AR i s AT 2 NETE A BAEE B T g S B R
SBEATEZEREZEEESTERE - NERE A RS SRR T ay A h:
JAEHEATRES - N\ TR BRI EbRa AL - PERIERET - (i B THEE N TR, - A

BEEENANTEEET -

A FELIEIGEIN TSI N B RIS ARG ? Eot > BRGIHVEM - BiEREh 2= EH
A~ B SRR E A - SR 1A S IIDEARE - B GHUE R EHOnellA £E0E
FRELEE 0 « WE BETHE EHEE 1A 1E ESG ~ HEF T HIVAT - (RENIIEZ AR

FYBGERE - B J& CIA SR ETITE © SHEE R A L3 QA SEEEHVIIS SRR K - RIR CIA
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TG 7edt s - HEEEZ B & (Professional Certification Board, PCB) ¥} CIA 5E55 5T &2
PR DURFFE a0 ~ (R S B E(ERY - PCB 515K © RIFNEEERE -
HlHE S AU L BB - TSI EAESS IElR CIA Sl EIRMTARSRAYTR K - tHFTHY
CIA RBbEFE © E(E - FHlEREBER « SepigR - 1% CA BRI E F -

= EEIE B EE 22 (International Professional Practices Framework, IPPF)HYE#HT » ©
TN EFELHIRT Z B - N RN EFSIZ ESEENEra ey » A AN SIS IX B At 3R 22 2 75
CERE R - B KWL e RE IPPF E4H Ry BRIV B FE /%152 (Global Internal Audit Standards, GIAS) -
A ANE 12 0 S (EZ R ARETY 2011 AU - A0 2017 FFRAETTEET - BLRERAEAYZRES -
DIMECR T AR R R & R RSB IERY TR K « By 2R L AT - — - 5 KEiE— A HE
Z B/ ~ EEBIEZE - NETEIXIAE 26 - NEMEIAE 2 B 1 - INESRERIRE 2 30T -
—~ 1S HHFAI—RBAE - dERr il - REEZERE T - B LIER TR - IR - E
B B - EEERE - RERE - BREHE - ARCER - T haE - AUt
HIEE - PMTHEELE  BaEEEm I ESUETEETE o RERISER SIS [(Bl0ErE
MEE R TN EREHEE R e EfE - ERES: -

B 12 eRWEERERIERERE

g CREATING OUR FUTURE: IPPF EVOLUTION

Global Internal Audit Standards
Five Domains, 15 Principles

I: Purpose of Internal Auditing

Il. Ethics and Professionalism

1 Demonstrate 2 Maintain 3.Demonstrate 4 Exercise Due 5.Maintain
Integrity Objectivity Competency Professional Care Confidentiality

lll. Governing the Internal IV. Managing the Internal V. Performing Internal Audit
Audit Function Audit Function Services

i 9. Plans Strategicall 13. Plan Engagements
6. Authorized by the Board gically Effectively

10. Manages Resources 14. Conduct Engagement Work

7. Positioned Independently

11. Communicates Effectively 15. Communicate Engagement

8. Overseen by the Board 12. Enhances Quality glc;r:glusmns and Monitor Action

I
BRRR © RS EHRE -
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2023 4 - #EJlIZz 5 & (Standards Board)##A1i GIAS EZEIHEITHHA - Fra A RERRIIER
6 H 26 H&EH - 558K 1,600 Zinaid - AR REREITTIE AL ~ B 69%H) 251 E 2k B L34
DIAMSIE - P07y —S23i 404 - S EAS T FREH 280 A - 5340 ULE] 60 2 {73{H
NBUHSAS RS - A B ERElEE T U E] 140 B2 FRIMG N ERGURAVEIEE © B
EEGNE - REAEPIBRL AR SBAVIERL NG e SRRV ESE AL~ HAMEAREE S ~ U
HREMC AR ERG - B2 ESE - 258 GIAS K REG NI AR RAT ISR - BIEREGLERE - o
B AR TAEIES R SER 72% - (5 WA YR 55 0 ST R KA
B ERR (N Bl BR - SR e LUBIS A (0165 - HETT 1 g m] DAUCEIREE )5 RS 1R
FHEELAEA] - GIAS THET R BRI S IR B A » W37 1% 12 (8 H A% WETERZ A&
TR 12 {18 H AR R T AR 1 IA 15 R AR BT CIA B2 -

IPU

13 2035 A PUEAR BB M S I AT R BT 1A —(E S
o e HELIE (S o \MEHHE R
= ::A%mr P82 1 T 2035 LR SRR -
- ‘%5;" S PR Y RS B SR A 8
Eﬁgggéﬁjims BB » AL 50T

e one  HIBESIRAY R LAY G R

AELEEIZIE 10 441 15 £EATEL 20

e ERTR BRI BRI R

%%%ﬁﬁfa 10 G A TR T S B e

it PR A

FE - T LB Ry 5 T

HEARLE 10 46 AEREIEITE R A B S TR T + AT - IS LU
10 LUK - I » 2035 FIEREE TN L A B — I -

ERRR © AR -

RGN = - | 2035 FFNEFEER S | RN EEHATA TYINIHE © (— )R G Bl
PRERHIREAL » ()5 [EFERR SR AE AN S i - ()T BTSN B ST AT -
(VU5 5 [ A] SCFPERZ SR SR BN SR Z Y E T BORAATENE T - () EIEEREZ A B LIRS 7E
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ST ELAT{FHAAC « NI BT ks -

RRHES - (—INERE R RIRT T R AT MR AR S HE ~ BB 7oK -
ERRER Ry (15 (B B P DAAE — SE 3y B Aiie P 8848 (1B A » ()RR AR BRI o B i -
s IRTIESRE - MEESM L 2B RIS WATEZETEZ T > HIES BEMERE(
Al YR\ S A S E > [RIHR R B RAE A0 PRaGaH A - (=) BEIFEIX A REMCEN MR 2= 0802 - 1T
WVATEIR AR IR A ESE > [N Ryl T A% 10 SR N ERRERX il RE G R i (L E - WRATA H] RERF
B CE M R LAa(EE S - (M) F M A A EIRY G 208 URBARACGH SRS G >
ETEREL 1A 2REEGERNVEE - WAIFEUAENTAEE S B—EANEHEZE
BTy o BRI N SRS B (AR 2 TP EERGRE © eI A (TSI A 2
BeAPTan ] FE8 25— BL g BURLRI R o ml ARERZ TAE T 2 WEBRER AN B B FAPREK - WMo
BURHYAEG - BRI BER A —(E B IEMEREEINEE - Bt HERMAVESEISEENSE
o

=~ BE REEFAERER - FIRATEENIEER
A 20 FE % BV 5 K {E {E (Revolutionizing IA: Harnessing the
Power of Al for IA’ s Greater Value)

AREFH 1A 2023-2024 F-2 BB HERI T Terry Grafenstine 225 1-5% > #EMHRIE
%75 FEEAHRRE AN R 14 SIREESEHEIERE Terry Grafenstine 2+
12 SR REIRE R~ 55 77
T ARSI AR E
i o A AN TRERAD
& > NEFERZIA)RI LA
I KB ETTE - Rt ,
Bk s Rty D
Bl BB Ay O e
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EfE - mH - #EANTESAEEHESGAME 1A #A - (HEL E AR AH B A BB THE HRHE SR
e BVE T - SEREASSVU(E R © B — G Al =0 - MABERE - WAt -
NEFERZAIH AT E » Flafan T

(BRI HEAUG S

TG R S ~ P ~ AR ~ RSB S 2R AR A I Y A B P -
HFTATREE AL B - & 2 [ RERRIRBEE » Netflix ~ #E%F ~ 1G J ChatGPT VUFHRHFEH 100 &
P ATERIIEE] - RFP R = ~ 2 4 ~ 2.5 (i A R FLREFfE (8] 15) - ChatGPT J2 AJAMES: |
PRSIV > ERMREVT TR R AR (E A - FISErHEIRY 2021 FDIATHLL
M (R~ R 7 JEIERRY) BE > FrLIRAIRE AR - S - RAEESHAIA R
Al EREMANSHTEIIN A BANS ) - ERRREALERNIIS - BA s diE b
REPRMIA REEFEE - iSLLIS A RIE | (HafRE S HTERRE ? 7 ?

15 BURHVRE

Time to Reach 1 Million Users

\ N

3.5 Years 2 Years 2.5 months 5 DAYS
ERIRIR © 5 e RER -

B L BEANERG T M 2R e AR AR E AR - B
et ECEARENEIE A THERZINGE RV -« At o 2 VYR
b EMsEl s A TRERY - (B2 — 1. EME 525 T iR (delusions) ; HYFEE -

R FTRYI A SR R - 2 PR R A T & F DR | TR - Ikl
o A LR -
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AR ORI 5 B WO M IEMERBEE - s P b/ ey Py - T 258 &
AR - EER > SR CAEET B TR o] DU R T o e © LTS “4)
B o 2.58RE)FF(Prompt Hilacking) © 3 REEHZE S LUEAH - 4 A EEHIEIFE - SAHANF &S
(Personally Identifiable Information, PIN)/&IELH HHANEL o 6. fmaR 0% o 7.4= AU R HE /R ik /2 1
(intellectual property) s £ - 8 AR ELHZMERF N TR ERENE B4 2 TP OHRIEI BE B2 7 IT.....)°

0. AR —SHBFARH (kill switch)BLETE TEZE -

() EHBIRAE M

1 JEE 2 )14 (Resilience) 7 R 5 35 B W5 F <& b i i i &5 22 B JE 75 57 4 5 3 T+ (FFIEC
Business Continuity Management Handbook)EZ" &M S A FE J1EH B B NS L » 1
HRZ SRR IRAE - FIMEERER ZHERE - BIEE AR ENEE BRI NEE F IR

RETT o Vs EEIERE REES AR 2 -
R 2 FEBHRFEEEIMECLE

SRR

- BHHGHY R - HE PRGNS

- ERE T Rl ERE (ERIRESC - IEREMEE ANEE - S ERER
NG A ERIIEZD) BE - e FRE

R ERIENSREIESI RIS - Ui E AR I EE

» JILHY - Ui S it

» BECHY R\ i (5 )] - BFE R 2R K TEIEE

- FEHOER - ATREME - TS - BOE TERIEEUER Ry PR IR

- EREEEARERT A2 B ELBUE G- B SR TIRBEA R E)

- B RO SR S BN B TR
At

BRIRIR - AREETRHE -

FEBCEIHSR BB I - RS TR RRER > LA (T EEE
(Y - BRSESEGS s R U8 B R E R (B SR I LA ~ PRE (BB Fr Rz — 20 0 g
HEEAEES  HARTEERNRI SRS (RS0 RERVER) » A R IR B
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Hef 7 4 TURH SRS 5 s — I 2 U G RS AT P B9 © LSR8 S B e e M P AR = —
EMRIBAER HE S 2R ? 2.\ B BERYINILE  5h20(1) e S EsEl i/l /B% 2
Q)EOFTEFRETERNA ? Q) RIEEMFAIESL ? SRR ? (ARG BUEE R ? BEH
WHESNEREE ) ? PR FH AL B AL [Fl— i EE 4 b 7 NEREE IEI4gRs m b © 3. A5 5 2 R e
%~ @IS E RO AR ERYR B 7 4558 =TT — AP PEHHORERS © ek 2 5 S b
—ERGE ~ BEESEATEHAVERE =07  BIEAERER =77 ~ FFEES - 6. BBV EHHY
{(HE - 7.BSBEERNA -

(MANEFEAMAATE S

NEIEERS N TESHER - E2/0RNETREAR - [EEERERE EHESEEL
Bz triEm N EFEIXRI 8] - Hoh B LB B s RV T E > &Er 2 1.
ERHGFHER B B T (Self-Service) 31T - 2. H B EERHEIE RIS - ISR A KA bR HEIE] »
IRV RERZ AT o 3.MUETTENEHE BN - EREMERAIT R (A \EERA s e st 1 AFR
I~ GRE B (SRR ERIR A R - 4 F BRI AN ERIGE - T AT E i N R R (EH 4
HEY 3 Afran’E o

[FIR > AR N\ TS/ E 838 (A ML BB R B A LT e & N B RE s B 7 > £
% LAI/ML T 2R 3ot 4 it A o e Qe T 4 o B 3 B RE 10 - IR R ] B 28GR S R B
(Natural Language Processing, NLP)iR B FiGafaE & ~ 154501 ~ BB BETE - 2.8
SR MG SR AT A o AreE 17 - R R bR R S R RE(FiTA = B 4R M E ) P il BE R i

AR 2R RTRE o
BB ARGy BRREHE Z SCH415 - A4 ve (Peter Drucker) NS

R AIHFERESE - ~~
BB R BANER T EEEAS - TR AMARE
EHVERE - -~
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=~ B 3—{RZ2WEREZ S | RN —RE i
( Cybersecurity and Data Security: Earning the IA Seat at the
Table)

R B B R R 24 R R EIRISEE, Luis “CHITO” A, Jacinto %42, Hacktiv
Colab Inc.Bl46 A ~ BT R flT & Paul Soliman Jt4: T5 » MBS A > QYEBIE R 2210
e E R - AN USEEIE R 2R A S B EERAYN N - HHr L AR RE A4
KBS E NGk - (HEF L NETEXIREERVRE RS ~ M E U7 A T HAVEHER R g
o PERRERAR Z5E > DIFIAE 16 BERAT e BEEBISER Lus Jacino %4

A RA A S BLUE L 22 4 b 2RI
PR —TEZH - EARARGH
th o Al e A 0 bR B
JERERTTES | NMEEEEME
P PRER Sk g fraltf - AR b OR 2
EIPEBLEEVTER - BT R
BRI AT (12 2 2% 4H & e T Fl 2
HIES I IR A« s R A
BRS¢

BEEPRR - SEEH -

B YcH Luis “CHITO” A. Jacinto Je/E R0 " FEBU R UORGE ITHVAH A, | R BLR 0= - il
fa R 2 2 R R 2 2 TR R S S Bl LRI - JRIAE: (—) 48RS SO A AR B R e 1
AR o () PRaEAHARFT A BLZ st BURE RNV EE B2 » (Z)FEORFAIZ R ARIEE -
FEMERAH GRS 7 2 BB R 7 2 B R R EARUTH - NERER A B35 2R E EHY
A e

B FESENERZERS T8 (EEFEFEHEEEE - Flanan T
FERAVFEZER > N AIIVREFEZERAA 144 MB > EREfEEREITLERE ? A EfrEpr
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WATE R FTAR RS EARE - (D) HEBNBHEAFRRNAIIAE - (Z)ERINE
BRI RS - (MWEEECRINFE 12§ - A EE N BEMER 2 era e &
FE(— ) R B RE % BUEIETEY, - A Rys B RN B E & s 2 2 B E R 22 /YRS
% - BIERL - ML 2B ER TIE— 5y - EFEEMES - R e - HHeT
WA HIRFREE R - CAIE T EREE 2 N EREIREER o o (Z)RBhAHSHEORE ~ SF(HE
bl e P G — A B R R34 (General Data Protection Regulation, GDPR) ~ fIIMIHE &AL TR

5% % (California Consumer Privacy Act, CCPA)E(JE{R S 2012 4F & kIS fLHE % (Personal Data
Protection Act 2012, PDPA) ) &I ORa&I% « (PU) bt EHINRG - (1) BB HYAEAE - OR)/& 1T
BZERS 2 R - (L)FRPEERE - (VAR EIR D BCHIPREL -

AR/ - R AR 2RI ACR B EFIIRRE R R - WElfE A BB
EEAI AE Ry s eI L BRR - 1 ELAES T E R B A iEs 2 2 BA EORt 20 = Rl - Pl RZ A
BEGE — G i - NESRER A B2 RV EE S > AR NS 1T ABEHESR iz
TEMER T NG 2 IRHHSRAEE > RAIRATLUIREARNAEEERERENSER  EEF
HENNER - ARHRMTERER 2 2HI8A A EREEL - RS g 22 > AR
HEPTREG LIS R LR EEWENEE A BAEMERE

P Hacktiv Colab AEIRIA A ~ ST EIER{iT& Paul Soliman Je4: DL T E(E(E - &R
SE Ry AR R A T EE 9 17 Hacktiv Colab ‘AFIAMHEA ~ FUTRFEEM K Paul Soliman Se4:

RyEELRZ = (B

5 A 0 T =5

SR R R LR PS3: Cybersecurity and

RCEENT 2023 AR Data Security: Earning
G (S SR the IA Seat at the Table

EREEHEMIE AR ER e

BRI © &
= H YRR TR R

RV 2 [FRU R o - 20— SRR £ > fh

(—HTEECE R « BEE A\ FISEHTEIRE - SEaC R s R RGP RR Ay (ORE H 2 b
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e RSP ENZ TR G FAAEN: - OGRS &8 i e B A RREE
fite > AL BN ST AT DAERE— £ TEh ARH 1 35 SRR

(Z)BFERE 22 R - 2023 SEFEIFIRAE 20 2 Bl f 53 M (Open Source Security and
Risk Analysis, OSSRA) 5 5@aR > R EH IS IE A2 AT R RAE =S - BREETARE R
HIHERS PR - RBEIEGTEY > R PATA e 1A A 28 3 B RAE =CHE -

(=) BRI © (B S AL BRSSO AT PR T e R e - el e AL A foR P N L it 5 RG] R B =
J7BEEY T IERGH o 15 Sh(E S AT G = N HVAERS L e o (SRR AR - AR
BUR AR S0 TR A 5 2 B g -

H AR EEIIES 1§ Statista AAEHRE]  E 2023 45— SEEHERIE 600 A5
ZERHC SR R EE TSI IEE - 5348 Surfshark /A ETHEHHAE 2023 4 » S5EIE S HEAW R

% » 75,520 HF > Hr 4,980 S ERES NG -

IRITE A AR E R BE AR TSR LAE 2 fEIRE K - ML NMEE SR
ROFRY - MR ERANE R IENAREE S8 A RESEN: - SRR gE4H
&% (International Maritime Organization, IMO)¥@ 48RS 222218 ? FAETH5(Best practices)/EHE
TSR AT S B i A R B ARV RS « BB E % T H B f o $E S O
THYERELSS T SR E: - 1 R EHE (antipattern) 225 20 & ISR AV FSEE - B LR (ET
TEMIMIF AR © SF2 B BT SR BN R S = - B A B e B KA 2

TR Z(E F(Zero Trust) ? EAAF RN ERZEEL 2 TNEATEE R BZE - i
ZE b R A LR R B - T Rl PR S Ay TR T B(E(E & W2 H Stephen
Paul Marsh 1. 1994 FE A1 HY » IEXNMAT SR 82 K ER BRI BRA 22 2 B 19 s S0 PR 2RI AR -
ZNIM > B EEAIBESHYE (B2 Forrester Research 4347l John Kindervag {f 2010 “FE#EH)
iy -

SR —(HTE
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W5 A SEOVAEIE H s ERE R 55 - HIEGORIAZEZE EAEAFEIFE A - Microsoft
B HE T A BB NEHE S (Security Information and Event Management, SIEM)
¥ 78 {H A 8 [B] [ (Extended Detection and Response, XDR)&E & 28 & s #GkR 2 o - H[H]
Microsoft Sentinel ~ Microsoft 365 Defender 52 Microsoft Defender for Cloud - Microsoft Z] & " ]
M~ b ERREZ(E A SF55] (Visibility, automation, and orchestration Zero Trust
integration guide) | #7EZ %1 Microsoft FE in$E & » A5 AT B ~ BHEME REB MR 42
i 5 ARG L E B B R g SRR - ZFES 1B 38 Microsoft Sentinel & AR -
Microsoft Sentinel & Microsoft HYZE I i 4E % 2 & =] B = {4 & #H (cloud-native Security
Information and Event Management, SIEM)i5 © o] S ME ~ EEN L SCERS R R & 2 BT i A

NEEPE L SRR ARG ZE - M EE AN 5T Ry K L8 = 20 DU R IR R 14T
LR - T AT PR R MT Rl U E SRR 1 A E A BT A (E 18)-

18 Microsoft IR M - HEHE KB RIESEERSETIHE

Visibility, Automation, Orchestration

(«
|

Zero Trust 101010 —
! - — ol010) — - -
Security 1 101010

Identity Endpoints Data Apps Infrastructure Network

BERIRIE - ARG -

(TSR 2 fE— A ERIEE TR A Fra HLaisa - (B fEEbEsE D > G EIEEIAHL
S o dEGm PO R R T AR - (RENAR RS - AL - fekaiin B2 - ER—EETHE S
I HAER R B A i1y - LA MEERBERE - g — TirATE%
SRS SRR AR E5e Ry - B AIRE - BIRMTE TR R/ NE&ERE T ?
& B A R INE B B EEE (LU (Non-Fungible Token, NFT) » B AT LAY EHR5E
BVEBRE - TRl HESA NEERM -

BT & 7@ Y > AEEBRE T IR RE G Y » 101 SRR A St Al
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AV RE SRR TR ELSL © B B0 ~ SERSSR ~ BSIRS ~ BB~ MBS E R
ok~ BUFSTERE - (HEHEE - O - BEREUR - SUE (BB ~ LCokflE - K EEH)
IR 2 (8 19) - A AR A DA A BT TERE &4 - B4 > BFIsErE &
INEIRIA SR > (ERT EARER > AIRIREE RS AT MR eI R i o R S AT
JEEEE 7 HIE - BRI SR B (S ENE ? A BRI S B - LB S R4
B~ FREGHEEEEEEAR -

=

NN LEE ? A A A TEERALEEN 1% - Coll s S EEA M E
AFNESER - B ER T ABRHE o Bl LIRS iadISE 2 A FENE S - &
B FEHAMERIAE R o F RIS T AR DT4EE (Generative Adversarial Networks,
GAN) | R iézsEa 0y T 8855 B B4R 1523 (Variational Autoencoders, VAE ) - 22 S5 R YR

LT > PRIEETTRFERHS SN - BAEOR(ERSE APl IR RS - BLAREEA HTTPS ~

RS ~ B A\ B E A BRrE B R - LA - S LA I A o 2. 48R
FRERA - B bkt o] CAB R TREAE © 348 HTTPS © ER IS ST 2\ (B - 4. S0k e - 12

AEAR SR A B - (EHA S 2SN EE - Paul Soliman Je B & o0 - gL 28
(B — (AR ERIEEEA T TR EE B S - TR E S EERE-
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B 19 EREECRRTIFER

TOP 12 SMART CONTRACT USE CASES

FINANCIAL SECURITY

Can be usod for liabity management, automatic
paymonrts, stock splits, dividends

COVERNMENT

el automate cperatiors Improves
transparency and efficiency

SUDPLY CHAIN MANAGEMENT

Autormates supply chaln with visibiliey
and transparency. leads 1o fewer frauds

(2 TRADING ACTIVITY
Trades can be sutomated without the

need for Imtermadiaries

CREATED BY 101BLOCKCHAINS. COM

EEPRR | R R -
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/g ~ B/ 4—2035 RN ERFER AR (Internal Audit Vision 2035)

AR HH B P B FE R 0 S BR ORI L) S B (A R T RIS e BB R B e G RT3
= Javier Faleato o4z T - S EIFRAEFEXE RV EREE " SEERTERFIHIARA , 7Y (IED
FERZ + 2035 FFRRS) HYEHT
RHERSEZ MR - AR
g BEEER AR
TR E 22 E BN EFEIL 36
KRR TT7E - HFSAREE
% ESRAYARZ - LAkt
Tt 1A FHREEELEHR 2035
FRRS > B ARG AR E
PRESICHE - 25 AN BRG]
AR

B 20 IIA éﬁ%mﬁgﬁiﬁgﬁﬁ{‘ﬁﬂﬁﬁﬁﬁmﬁ Javier Faleato 44k

il ¥ 1IA Philippines

BRI - GEREm

Javier Faleato Je/E 15 HATIAPN EFE X $ A E 2 (LHURSEIRET - BIE © () NENEIX S
RS AR By by EEEEIN R - ()RR S N ESIZHIRER RS - (=)C0SO #8541 9%
BRE b BT | A A RIS [ o (KN ESFEILIE 7% ChatGPT AYEE KR
B < () NA $EENTLE DR BINEE SIS B FRe T « () BB ER ~ BRET R 5B A e 407
PREKPTRR AV IEREECR (TS5 S REHEB B - (VORISR 8 - 1l 1A H
FiHERE 2035 FERESF HZAVE N - ER(R(—)NE RS B EIE E R BB E R KM T R AL
HARIFES o ()RR B EE IR > HRMFRZILE LS T RS E R N ETEZ A B
RARFTABIVESERE ST » (Z)NEFERZ A S H T R THN S So s K L P SRS IZ R

» AREREIE B R A0 - (TIA AR E BN EREIZIESE N BT RE LT A
{H WA RFIE T EE (B -

BRSNS FERL 2 AR 78 1947 £F3Z 2024 143 Fy 7 ([E B 3 S EL (1] 21) > 1985
Y 4 EISEE - WEMEZE.O R - HRB Gt Eg - 2E i RAHMAEE) - N
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PR R SEHE 5 1999 4 K 2013 A ETERL B0 S HERE +5550  BIR AHAHARYSE) - Bk
R SN > G ~ e T R SR ¢ 2024 AN EIFEIX B L Ry B - ET SRR
Rt BUEE) ~ JaM -« EREH - ENERIZE 4 K - HAVEEA SIS SRR I E

BHa'E ~ SEEREE A FFEHET2 8T -
21 AEEZEREREE
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%% E SRR
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e
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R 72 miﬁﬁi
P BT H
R [E T ES
- BRI
NN N Vo O =
ERIRIE ¢ ARG B{TREEH - RABE S

" ERFER © 2035 RS — I E RIS HRAFIHIARAK 5 1Y B GBI AFIRE - FERAEEG &
i8> IR KT AN ETEZ A B R HAE R R ABEE » SR MR ERE - (—)AEE
REEHIARAK G R ERE T 2 ()N RS B E R A CuRF AT s - R RS PR HIP L SR DA
TETHHAEE ? RN E XA AT  FET N ETFEREI AL R g A S rE AV E(E 7

uK

REZFETA =ZAPEEL ()6 —PEE - ARt a Bt e A v ia i - st¥ LIATAT
EITHI RGN FCHEIT ZHERL - AL ZERGEATETT B 1.5 REUARKREE G - (2)F %
B EVEDTIEE B E AT N EM e 30 ([ ERBhEIBGAH A, - EE L RE LR i [ P B {1
A~ BAERAETES - S AEEREEGE LS50 gHEE MR g® D RATE
{TEIREETERAV R - IE9h > AREREERE S NS X RN LKA ER AN T
20 JOHTERNHE o (Z)B=PEEL - RS —PEE R S IS R [ R B i B LA - 3%
AR SRR S - BfASE TIPSO - RS - HEE - BRSO 0 B
iEpREERIEE R - FMEYH S HEE AR S - RS Ry 2 L -

29



AREZFH 2023 4 3 AfZAERENCS > HETH 2024 5 7 H RS AARSHE > FHEERD)
SRS U > SRR (— )R SR BRI S SR B AV ERA © (2)5 [ SIS SRR
FrePETHE o (S)HETFEEIR N BAEHER TRV @ o (WS 5[ A] SCRAEZ E SR BN AR HY
A RARAATEN R T2 - (1) BEEE RS R A B LLRIAS Te e & 77 HL A TTHYARZIE (N BIE T Rordts -
ARE IR R BN TSR AYARSS - ELIEAERINER ~ SN A L R A R =
RREI > BNEFEIXAEAT TIER ~ TR IRy R R T & A B (] 22) -

Y|
Bk

Javier Faleato Ju/Eff&IE ¥ 2035 SFFRRAVEESE —pB s - BTSRRI RS -
XA BRREARE « EaptEAVEE - Bl B TEHE NI RRRER © (—) S St — Rt
PRI R BTN ETSXH A TN | AL - FER - BT R
WEHTES IA RIEEE - (D)BDeR I — b s NS  BEREE 24
HRZH AR - IA FUZHABE B EAE S BREURT R RE 1A HE -

[ 22 EAETEARKRAINREE

_

fecting Future of Internal Audit

Technological | Emerging Risks Data Analytics/ Increased Regulatory & Strategic Alignment
Advances & Complexity Visualization Compliance and Value-Add
(Al, ML, loT, RPA) « ESG ) « New data sources « Complex and evolving « Reactive to proactive
« Digitization, digital * Keep pace with * Massive amounts of « Continuous « Consultative/advisory
“fitness” cybersecurity/threats 1 data 1 monitoring/reporting « Collaborative,
+ Continuous auditing, » Data privacy « Data rich, insights poor « Local to global « Integrated,
automation challenges, GDPR, « Anticipatory
«» Requires re-skilling, etc. + Business acumen +
upskilling * More to come tech skills
i e —

CTORS

: . EXTERNAL
- Audit « Assure « Advise TRENDS

Technological Advances Continuous Disruption in Career Fluidity ‘ Skills as Currency for Future |
(Al, ML, Automation) _ Organizations - Career journeys are not linear, of Work
+ Augmenting human capabilities * Requires continuous leaming at by design « Skills replace roles as new hiring |
« Take over routine tasks even faster pace * Leads to broader skill sets, value focus
« Allows humans to focus on « Serve as knowledge experts and building + Optimize work by assigning by
higher-order tasks liaisons to appropriate SMEs on ‘ « Skill transference and skill portfolio
wide variety subjects application « Deliver greater value and impact

|

ights: A View into the Current Perceptions of the

Undefined or too-short career
path within IA; perceived
scarcity of senior-level

opportunities

Good place to start/learn,
but with goal of spring boarding
to other non-1A careers

Feeling undervalued and
unrecognized. |A is not understood at
best and ignored at worst

ERRR © AR -
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A~ B 5—ERERE —Ia KHEE( Risk in Focus - Asia Pacific
Region)

AR5 R TR N EE SR FER o ey gk BRI 1 % Stephen Coates Jo4: ¥ /M35 FEWIRLED
HhZEes A HE N A 23 EEMEAEREX I E B RTE L Stephen Coates So4E
T BE E B Risk in
Focus) | iFFE B ZEHY R -
ZHEEFERERYE
B P B RS A% 8 B HLAth
B R EHE AT AH A - 3
T R P BT 5 Bl 1 B

il ¥ na phiippines / Mr. Stephen Coates

EEE 0 L S Se————

SRS - (F R BEETE

AT T A A AT B 5 4 T B AT R <
i I  ERES » FREREAT F SEE h EE © AE R
CEREEER ) B o TR R T 1 A S - SR AR E RS
T

R E R SR E AR - BRI - HIVEE BN EIEZ A B S EFERGRA
TR E S EBREREL B AR 2 BHE LT E © St R BN ST B #5177 & (European Institutes
Research Group, EIRG) J/A 2016 “EEII7E E 4R » EIRG 4845 B BN IE N FE % i & ik BE (European
Confederation of Institutes of InternalAuditing, ECIIA)Z$45 " BON FEEEE S | 2024 42 5 &
IR - IR E SRS G H N ARSI RS GBI —IH (FEZE - TES 1A £
& EES ~ 1A BB e SN BB E VIR SR - Hrp oM@ st AN ~ &% - e -
HA - AR ~ JEERE ~ B S NS i & B S

PERER RS S R R T R BRI - B AR E S B S -
BARYIB g 3 R 40 TORESTHT R SRR N BRI E S -
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ZRTERAREE 4,207 N > 8 e = BK 111 (BRI © NA B 7 {18 i B AG 25 LU AR e s+ —
TENETER N BHIETaEE - BFEIRIZERE - Bl S &k el skl s > DUCE g
RSN A E R AR A EHY RS - 2024 FEAYEFREIETA 16 HH(FK 3) -

& 3 2024 SRR

b £ RE a2 {8 R Y R B aRsa
ERaEE EREN: - EERMN: - EtEE - RKEEE
SRR SRIEEIE ~ VBN ~ FaRbTKEN:
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L ogivRT2Ed SRR ~ FIEHY ~ KAl
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Sl FRIE ~ MRS K BIRMUSR

g BUE MEE M SRR OB MG BUB N T

JEEREE N F] HEBHE M A FIHRE

(e pEEL 27 4 fpE ol

ANTEAR ANFTER ~ ZEME ~ RAAEHEEE
) R Eh R KRR AT Ry

i {F

dHASE dHAFSE

gl EREE

e e M e ~ SMEL ~ K256 n 5 R

BRI © ARG RE g IR AR E R RS - TIA 481k https://www.theiia.org/en/internal-audit-
foundation/latest-research-and-products/risk-in-focus/
AR EREL 1A (3 6 2% A0 4% B piT AT e ERAY AT S AR bsdnlE 24 - HrhERAET 5 AR
RFF RS 22 ~ NJEAR - SEBFHEN: « BHEE) - BsdE - H 6 (EHiEAYSE 5 TR
bR AR - —FRHVAT 5 REPREEHEEEANE 25 » (R Rt 22 ~ B - AT
B EBFEN - RREE - MRBER RN ST AT IAE REIIR - A2 E
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24 SEEVERIPTEERATAT 5 AR

Avorage of Asia Latin Middle
all regions Pacific Amenca East

Cybersecurity 66% %%

Audit area

Human capital

Business continuity 4%

Fegulatoey change 9% P

Digeal disnaption u% W 8% 1% EE 2% EC
Fnancial liquidity 2%

Market changes n%

Guopelitic uncestainty 30%

Covernance Korporke reporting )

Supply chain snd outsourcng 26% e 1% 194 % 2% £
Osgarizational culture 2% 0% 2% e an 0% 2%
Fraud 2% % 0% 6% L 6% 13%
Communicacons pusation 2% 8% 2% s piL0] 8% 12%
Climate dhenpe 19% 2% % 19% 12% 10% &)
Hoalth and safety 1% 1% L0 0% 1™ oy 13%
Merpers and acquisitions % a4 £l kL 84 10% 8%

BRIRIR « ARG R -

25 HH@RERTE 3 SERPTTEERAIAT 5 AR

What are the top 5 risks your What are the top 5 risks your
organization currently faces? organization will face 3 years from now?
1. Cybersecurity 3% 1. Cybersecurity 67%
2. Humancapital 51%
3. Business continuity 47% 3. Human capital 46%
4. Regulatory change 4. Business continuity 41%

6. Fnanclal liquidity 32% 6. Regulatory change
7. Marketchanges 36 7. Geopolitical uncertainty 34%
8. Geopolitical uncertainty 30% 8. Marketchanges 33%
9.  Governance/corporate reporting 27% 9. Supply chain and outsourcing 25%
10.  Suppty chain and outsourcing 26% 10.  Financlal Hquidity 23%
11 Organizational culture 26% 11 Organizational culture 21%
12. Fraud 24% 12. Governancejcorporate reporting 20%
Communications/reputation 13. Fraud 20%
14. Communications/reputation 15%
15. Health and safety 1% 15. Health and safety 11%
16.  Mergers and acquisitions 6% 16, Mergers and acquisitions 119%

BRI - ARG E=R -

1T BT 75 4H 8% & i AT TR & i e = SR 1% AT 5 KJE\f el 26 - ERTAT 5 Kb ik &
MRt~ EERTEN: - AEAR - TGS - BRI T =FRAVAT 5 KRR R4E
B~ WU ~ SEBFHEN - ANEAR - RIREE - BaS SR K ST RS R

I ~ AR -
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26 AEHEVERTH 3 FRATHEENIAT 5 KEREEERE)

What are the top 5 risks your What are the top 5 risks your
organization currently faces? organization will face 3 years from now?
1. Cybersecurity 66% 1. Cybersecurity 64%
2. Business continuity 61%
3. Human capital 595 Business continuity 51%
4. Marketchanges 47% Human capital
5. Regulatory change

6, Market changes 42%

Geopolitical uncertainty 7. Geopolitical uncertainty 38%

8  Supplychain and outsourcing 2% 8. Regulatory change 31%
9. Govemance/corporate reporting 24% 9. Supply chain and cutsourcing 26%
. Organizational culture 10. Gowvernance/fcorporate reporting 17%
11. Financial liquidity 17%

12. Fraud 22% 12, Organizational culture 16%
13, Financial liquidity 21% 13. Communications/reputation 15%
14, Communications/reputation 18% 14, Fraud 15%
15. Health and safety 12% 15. Health and safety 10%
16. Mergersand acquisitions 4% 16. Mergersand acquisitions P

BRIRIR - AR -

S9N AR EZ ST 16 SR e E A =R NI TOEE IR (8 27) - 3%

W ERINETER TR AR SR EEES TIAYAT 5 REBRIRFr Rt 22  SEBREN - &

WIS ~ JGEHBNEIHRAE ~ SR T =R NETE X TAF R AR R HIBLES JTRTAT 5 KJE g
B 27 AEEXERTE 3 FRER TIFRL

What are the top 5 risks on What are the top 5 risks you expect
which internal audit spends internal audit to spend the most time
the most time and effort? and effort addressing 3 years from now?

1. Cybersecurity 66% 1. Cybersecurity %%

2. Business continuity 59% 2. Business continuity 55%

3. Regulatorychange 56% /-P. Digital disruption 49%

4,  Govemnance/corporate reporting 5499 4,  Human capital 3%

5 Fraud 42% 5. Regulatory change 39%

6. Finandal liquidity 35% /'Fﬁ mm 3%

7. Human capital 33% 7. Gowvernance/corporate reporting 36%

8. Supply chain and outscurcing 33% 8. Marketchanges 28%

9.  Marketchanges 23% 9. Supply chain and outscurcing 28%

10. Organizational culture 23% 10, Fraud 26%

11. Communications/reputation 21% 11, Organizational culture 209

12. Digital disruption 19% 12 Finandal liquidity 20%

13. Health and safety 18% 13. Geopolitical uncertainty 18%

14. Climate change 10% 14. Communications/reputation 16%

15. Geopolitical uncertainty 6% 15. Health and safety 12%

16. Mergers and acquisitions 3% 16, Mergers and acquisitions 9%

BRI - ARG -
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FAE
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7S~ HRE 6— T iR EIFE A% B 205 BE LA HKER ( Overcoming
Integrity and Other Challenges of the Internal Audit Profession)

AGHTERE WA FIEAEEE ER/HE & JEERE A T E R GHIE & (Society of Fellows)
& 5 Edel Mary Vegamora 2215 » W HIEEE Launchpad A ERIGG AGEE =S TI//
OPC N\ E|A#E A\ FEH 1T Veneranda “Vicci” Tomas Z - ~ JE{FEZE Monde Nissin B mE0E
AFFERE Shiela Alarcio % B 28 JEERE IA AfEAEESE /% /AEER Edel Mary Vegamora 20+
2 ZE 7 Z 8L O&A 5 °
B R RO EE R - 1t
Fe R R b N 2R F TR By
AT ES - WETE X
ANEHAETE R EEL /£
FRALFEE  FHE W Ry

BRI © SEEm -

H G RAERDRAZ IEAEARER
KRR HE T B BhAH AR B RS E AR - BEZRGT 2 A ARS8 BRI S B N B RS I A 2R

W

BN > sEANER = L F A B « A ERVREE A REGFESNEE G K - ERHE
S ETEE IR - HEHEERARE -

HE  EEisd - 8025 RhIE2IRCBENALATEER > S5 LS EERE
B — R BT BN R B G B B ¢ NETEIZ A BT 2 fEA G 3 - S IERETT
RETEE NEMEIZ LS EHY S TEPLEL - BB E « EEHSEANT - 2OAMEHESINE
FERZ AN B ETERIERSTE) ? B 0 - B5TsiE N EREROARR - A BB IR
TR TS 7 R AN AP LS ] L i LR AR R4 RIS BARTE - S5 Edel Mary Vegamora 22+
s EE RS AT

Edel Mary Vegamora “0 -2 B ARBEHKER ~ 4HAREE N SPRER - R plVE BRE e Pk S = H
T > 7 E AR RENETEXH LS A S TEDRE -
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(—)EAPhEX

TEBE AL E AT A A - (6 ¢ L EE GRS EEIEEY " S/EESE(Tone
attheTop) |- TEHGFHIERE UL « EBIT R AHSEFU LSRG SIEEHEISE - 2 AEE
7 & (Securities Lending and Borrowing, SLB)SEHE T{ERYEHE - E B e HYE e {RIFEH - SLB
YR BRARAESE TS ~ $RAT TP AY PN B A JE MR Al A2 (nternal Capital Adequacy Assessment.
Process, ICAAP) - 3.BRIRFI257E1 22 (Conflict of Interest, COI) ~ 3E3ETT B R BURATASE - 4. 50
B TSR | FEIEE I - 5. B JEF{TE E (Independent Non-Executive Directors, NED) ¢
BZZERY - 6 BILAREZ F B NEREZ RS - fEERSUYETE TR AEL - &
i LEESH OV E - EEECR A - s ESIBOR - AR o EoeiE - 1
B ~ &R - 2T RBE - (EEEBRHEABNERT EE T RAEMITA SRS -
HEER HHVHESK - 3.458 - EHGUMANIRIZ/ HAR - BEIT HEA R - (EEE
SE5 E IS/ TR S SR SF i (Key Result Areas, KRAs)/§8E HAR(E ~ (A R/ A F] A K (Corporate
Citizenship) ~ 175 ~ JA5R ~ ENENE - TH8 - B RE s EZERIRAY A -

(Z)4HEREE A\ B PkEK

HERH N TTEIREF TEBURF BT G R S8 - 28000 ..... 1. E A/ R SR P SRR e+ BB
T+ FE ST+ A (R SRR B+ 59+ BN A5 - BEOEASGERIAVE SRR | M B HRHEs%
Wi - 2. H R/ RS RIS BRI i+ 2K B RS ) HE P S ER Y E S+ = O R
BV EE+ SR+ B s - BRI/  3.3. 400507 R/ REERE S+ IR E j o+ 550G+ 2L [
B+ s - EEUEEILTRIREIT R o FTLIGHERPR TREVE(R ISR - [FII B ERE RS L8 A
G IEAE FHIEREAVRE S i -

IR dHEREL N BVHRER R = T BN R ZR2 2 Bl - 1LE =75 M s e
iy H {272 S T (Target Operating Model, TOM) - 2.[FE{4 A %Z 5 (Related Party Transactions, RPT) ©

3N H BN FEIZ A A - 4N T R - SALTREHE -

(= )RR E SERE RE DR
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FIZREEBCRERRR R T > 514 1AERE - S5 R IalRiFEUIE - $R1THY ICAAP
% o 2R FEEE AR - B FRA{AE I (Customer Relationship Management, CRM)Z24# ~ $EUx
JEPREFREUR © 3.B(R A4 - 4 NEERIRES 20 o 5.0 B3 R IRIUR - 6. 3875
TR/ IEERE /A RIBUR » 7.0T/8E8 222015 - 8 MBS ~ ISR/ FREEUR - 98075
BIEEUR © 10 s bt il tes ~ ARG - 11 R B G AIMERIRSS - 12.55 =755
(D ACEEES HETI G

HHKREE WAV AR A 5TA 1. KR /18 R B - fla1ZE# SLB
BN EIFERZY T R B B s | (R © P IEAHARAY AT UK R R R BE R 2 RSB s
R RS E TRV (RCSA)EREG: © ) ~ il £ BB £ (Chief Customer Officer, CCO) R ZEH &
TECHIH S ~ I RAERE A G/EE IR M e - 2. 5L N ETE i e B R A B 55 3R Y

REFE - BIANEASERS B A — BERERZL Y AR ~ PR R PR e B A R B B/ A S TR
EARREE T ~ SR E S (MR RABRRITGGEESEG/IEREZAT) « REBECEEH K
R P RE AR 5 e B o =5 & T AR SRR/ 557 (Brownie points) | © 3./ T e S R 452 1A
bR IS - BN AR i B G AR R R R R S~ MESE g EEE
EE YRR R EHRE I E S « S ISR B E IR BT - 4 THEBEBEEIBUR Keat
& EE G R RIS H R REASRRE - GIAI PN B m B S A T FER%
aFSF ) KRA HEEE  RIEINZR © APEEREE/ & E e S A s AR RE  |EANER © RS
HHRNR RS/ EEBRMEECE R TR I/ E/ AR RN & -

Edel Mary Vegamora ZC-E-$13f Ealtpki - RFE A\ S et NoIRED -

(A REN IS EEE C - WElEZ SRR A AR AR BAER] - Fr DA R
NRBEHEE - 75 - AT SEGENIRE LEEEM - BIMERTLIREE C AN
RS AR, - BRI EE DAL MR EEE R BE fE A S AHRREM - ST DA
EEEE GRS N A EEE - —(ERFHIPI TSR TSR IRATAS © LR IR A
O (ITH AR - BREQ)ESEG eI - (BN - FBik - AR - B
R ITZ2%E QESFGMELZAGIAMEFELREE  UNIEMITES  AINIE~ZA
B 2 BN M Re B E R G s EEEREUS A 2 RIT R - 3. RINEHEIE BN EH R
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£+ (W)IESEEHES H 5 (Report of Crimes & Losses, RCL) ; (2)R[5E5C Fy s 5 (3)Ap& I EE
s (A)F B HHAR A B S 8/& 2 (Money Laundering/ Terrorist financing, ML/TF ) ~ $i#ix

FHE -

(e EHER S E T SRR A BNER - SEAVREE - KR T - 35777
A B G E RN E K T SR )~ SR TENS @ F R R HIEH - /1% - TR
£ EEHE(Criteria)” ~ “FRARN > SMEEMBRHIIERE - (T EEAE(Criteria) | ¢ (ZBARIZERE
BOR ~ VA MR R0 REREEWETHY TSR =T RETL ) -

(S)FFEEMM AR S - IRESF R R E I S5 (E S AN 2RI R LLR IR H A R
atE > M EEMAEREREIREN -7 AMERETHE PRIV ER - "R el E s

{ES ANAZHYRERE - DEARRESUETE" - A SRR E B RER ~ BlldE
ISP BN NE P

(PO A AL A AR AT (738 - (6 — (BB AR - (68
AT R A - (ERMACE - R BB T A E R AR (BT
AR RERHES -

i o VLR X B F] T ERETERS AR — 8T T REER LR MER
£ (The unexamined life is not worth living) ;> Fk{FIFE A BiFFAREG A EME R A C -
RS S C - FERRFRVIEE ~ E RN ERE - FrET SR 5 e85
LEURIREIE 77 ~ TRAVfay. 2 BN oI E L MG, .. 3. M EH CEB R H TRV 3
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Global greenhouse gas emissions by sector gHsSEE

This is shown for the year 2016 — global greenhouse gas emissions were 49.4 billion tonnes CO,eq.
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OurWorldinData.org - Research and data to make progress against the world’s largest problems.

Source: Climate Watch, the World Resources Institute (2020). Licensed under CC-BY by the author Hannah Ritchie (2020).

BRI - BRE TR 4805 https://ourworldindata.org/ghg-emissions-by-sector
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35 Globe AFHVELME(E AR BISE B S IR L R

Globe /N & HY £ 18 & (Circle of

The Globe Way Happiness) /g /A 5 S BAVAZ O (]

We treat people right to create a Globe of
Good:

* We put customers first. 35) o %‘g/&g‘lﬂ/\j*Z/B\’fg’fE% GlObe Z

* We value people and together, we make

a difference. . . .
« We act with integrity. E%_ﬁzﬁﬁ%?%:’ﬁﬂk ’ EU%Q{%gi?
* We care like an owner, We keep things

simple.

* We move fast. We are better every day. E]@'['_H“E% . 1 ﬁfﬁ?g@g%ﬁvﬁiﬁ%—’fﬁ ,
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48



MIEREAFTE R ¢ 3. Mak(E1TE » 4 RMIBEERAB L AF > RITEFFEEGHE 5
HAHTENEE - HREBGELF -

PIERE R A BRIVIRE A S LAY L, B R MR B T RE A K A (e RS AR S SR 2 0
KRSy - Bl SRR A RS B — 48 - A ~ s - (L R RE R (R T I
BRSEREY > FERIEAF S RS — Pl BEsORS « 1T RELOlas - BEEIETT B - BEIE
W7 DR IE SRS - BT E—— - SUGHIEM (WEEY - BREaY - Ik
I THE )

4N > BBV S ARER T AE > MR FHI = (8RR« 13T A B R R R R Ay
SERRPVE - 2 EEEN— T - SRR RE - RS RAEE - SOEE T
THEH - FEl N BV E AT SUERER » RB T ENE L ar i B ERE - BN
eI BRI LA— 55y

(=) Uma Prakash 2+

Uma Prakash 2L " SZ{BFE# ) — B A (Some Perceptions of A Culture Audit) ; £
EITAYED - S T B R [ 36 Capri &5t @%iﬁ?sﬁsﬁ;\gfgﬁ%&ﬁﬁé%k Uma
T e AR & R — B ] PR SRS
TZAE RN ERERZ B PR —THEOK - 1R
BNl - RIDIES NEELUEE %

Bt s o AESEES -~ Hk

G

B BT o AR - e
BFRRE - HERER
L 148 8 B 4 3 ST (LTS AR A 3k

B o BT > SAHSRE A ER TR ISR TEY - (BU7AS AR - B EhaH
PREE NI EAYT7 A HEIR A N B E B TS B - EAMH SR B MR A
Hepge R IME S % - (F Ry ORBE Y — 057 » AR U R B G NETE RAYER R
i - SR ERERN > NREEEHER T - HESHSUER R IyA M EERHESY B 2 1
ALRERHIME L I R TR 2 AR - (ERI ST SUEREXBEG - Bl R

49



XAERHE o HAT > U SRR in A R ARSI LATRHE - DU iR &N H 2218
FEME - COVID-19 AT ZHREK - 15!l B AAH R O e iz A ep = B AT - it |
H NA SEESSUERITRIVESE > DUE BB BET B 2 FIAVESS - TR bR
1T REVIRASEE) /] » HITRESUEHVTERERER -

ARSI 2B 7T > B LTSS IERZ ORISR A K T B R @ - s BRI
an [ 5 Al sH AR U A 2 A (G T B S All7A 26 (Sarbanes Oxley) FAEAT S MAR R IR IH L |
S AL BRI A AR - 2 3 BFEXHYT H R MEE SO bRV BSS85 3 - DL Bl
G HEETA — 802 i > Fef% BRI IGE R > DA 58 S b — BRI S RF A A SRS R ) -
3.3ALAEIX ATREE AET T > BRI RE ST A RF e HYsH AR (LB ka1 T2 -

FESERFEANMEDTH > Pl PWC AE 2021 F$14 3,200 iz &% 8 THE T 2ECUERE
SR RIS ERAUTEINEFE T > B 72%2 558 B SU LR B EISEE T
HETEHEE ~ 69%Z 5 a T LI ftaH Bt R IEESS - 5551 Deloitte JRA 1A S BHET 75
A SR T AR RS N R TS [BUEEN & TR | - R R LN STl
T EE N EIAA BRI B SR AT 2 B FESER R M BB = (ERNZRE A
RNZ ~ dHENER ~ T RINERS > 2280% 6 - HiRrhlsed 128N EE EE0EER
BEEESTRIEEL BRI - 2 A A MR R A Ry T — (2RI R - ERVE
FMEIEAE TI% - 3.3k MR RS | N E TR AVECK ) HERE - AT HRREEENEE
T8 LA FELETE R =R ETEAER] - fira B THWH S Z E RN AR — 84 -

M ERTEZ N B T ERERZ 8 LS DU T BAERZ -
* 6 FEULREN=ERZ

ANBRE HBRE TRRE
AEELH FERY B
HEAERY DAY AE
Sk EHY EUEEIED) (=i
IR e IE{EGEER
{E1ERY AR IEJE EE
AIZEAHY RN B
FRRERY TRHESHY G
H Y& A G

50



BERRIE  AEETEE -

5 R S b S 8 8 R ph iSO » B T4 © Uber /3] — (28
PEELE B - GE /AT — B R E3REBNE4HIE - Sears /A F] — 8% HAEP (L « R HAHIT
f345 : Microsoft /3T — & {F LU P Beuls ~ Netflix /35— FLAIHT - Zappos /47—
B - ST —FHZCATAES 11 TR EE — MR e A SR
(AT » BRI £ 74%8 901% - 15— TERHZCEET - FR LT R B i
SREE RSO AL S G s 36% -

R IEESUERE G =AY 1. 88/ (Framework Audit)—s&ataFli/ER% - 2.3k
P ffi(Cultural Assessment)— 3% HELEE i &% - 3.8 &4 (Integrated Audit)— R AFTATE
RZLAEF o LRSS S PRSI EHE A AGRIEE 2 - SR E i ARR—E - RAEEE
AT TR ERZ SR B LA —(E e BRI R - T BB IS B T YiE e R 2 5 43
JHEE P ? (B2 (Uber) ~ ARSI (Theranos) ~ FEZ2H#/ % (WeWork) ~ 2+ #R1T(SVB) ~ 4
{EACRE(FX) ~ FRLHT(Byju's) ~ AR (Volkswagen) ~ ZE2E (5 & 5T S5 FT(Arthur Anderson) ~ %7

[\ 5](Enron) ~ BHEEHI(Parmalat) ~ 8% (Toshiba)

(=) ITA B ARFEE4E%k Ross Tilly 564

Ross Tilly sS40 T S2fBIEZR © FERCEMERFIRIT(RBA) ) BT HEE b
37 TA BAF|EREEEL Ross Tilly 5o

B b SUER—E H 3 [E
YRR ~ (B (B RS (RTaE R
— TR > TR AT R
KRR e g S AL RSRITSL
{EAy— (B E T > 2R b S
JE\ B A ~ JeR\ b i L s PZE A
FT Ry AR B R B » TE e B R
REME R B THEPRARR - fh#E—20 Ll RBA RyIER HFERAESHE b PRI A T L =
B SU LB E BN A BT R T -

ZORIAOE | BB -

51



& 7 RBATSRAEMESEHRIAE

FEReHY =4 — AR T

A EHEE
AR EEE = IE AR

&k
Ae

- EAEATCEE bR B E R

T LR e S (AR
e > WARESET ~ 18
%~ NTEIR A
IR R fh e A e
AT

- SCRFESF IR AU E R

BT A R E R
o flan - BEETES|
sl K EE R

FHEG FUEG PR
EHEL JE\pa BB A TE R RETiE
At ALER | At RN —E A frEIEHE L
Ak &
s EBHEE | - SEEEBSUEREE (41| - BEFENNESUEER - MESY
ERA BRI RAFEHTEE)

FoEbg EE TR MR A b AR
%—‘%

» SR EE Ry SRAT 1 2R B 25 AR Y
MHEASE - EfES R E B AR ARE

123
- MRIRSRT TS Lot/ (K B B FE A T P
SR THYHE

- WERFEIT RIS EER

BN E RS G R e A B R E

g7 T i Op Ve TEe

- TERERZ S ED T {58 A Sl g LUz A
b SABIRZR

T TIREER ) BRAFEREIZAIX
{EFE%

- MR AH A A b i S TE B At S R\ B L
{EZRBHETIE

- Ry LRy e R AR e
TLHERR

- BB RE R BB E S A — 2
Rf > BUIEEREUEEE T B e B R

BRRR - 2®EETRHE -

5591 > Ross Tilly e #E—2030 0] RBA FEIZA LR ZS AL B (8] 38) » FLrp s Rript AL ]
HIRASE H AR e s © 1oV BEHT RIRZEAIRGAE » 2.3 FRARERZ S BB TR IR A - 3.2

B SAEBEE T BN E S B - 1 2021 S 2024 FE5157 Ry 5 {ElFEEL -

1.¢046MERS > &

BT B R s ERERZ T 74 ~ IR\ be SO ERVAHER E AL ~ feIk EEHE R E Rt &% -

2.5l E: - ERVEREASX RS ERY H AR » 55 LA FRI R A BIL RS EREZTT
EERIERTAL ARSI - 3. B MiPE B > R R B S B s S b B E T SRR e S
bEZREEA el sUHERIERE - ABRCE - TERZRGHF K © EfrEisyeE @ £

52




FERZHIIRRS H i p RS b & BT B g — e Ut &t E IR EETE - 4.7]
EHIEEL - ERVERREZCUE AR S R R EIR TS G TE T BT RFEN U e & )k
AACERZ T2 > AR T HEBE ARG s SUERA R IR 5 iR 5 R ARSI IR
TAE - 5. E(EFE R > ERMEIR A SEZ U BT IR © e U bt S E R LA
TSR > W Rysh— AR AR AR R (AR s (A TH SR e (e ) -

38 RBA PRI/ LI E

RBA Audit’s Culture Insights Roadmap

The key objectives underpinning the roadmap are to increase the:
+ maturity of cultural and behavioural insights
+ understanding of cultural root causes underpinning audit findings

= focus on culture improvement actions and drive culture change /
From 2024
4

ﬁ;zs.znza [____"' -
Optimising

Avgy Cutrrgp; "
Matyy,
- - ¥ Review and refine goals for
ﬂuﬂ Implementing * Integrate goals for auditing culture reviews g

culture across the + Rewi i .
Bank/Audit Plan eview culture reviews

+  Deliver a Pilot Risk Culture . program and refresh tools
- * Conduct ongoing culture
Reviews Program A o
. . v Develop ﬁsr‘l:gculture reviews reviews . ‘E} ii?:x:laﬁ:j“:[rz:%immc
+ Establish goals for auditing reporting template * Embed culture reviews
risk cultur_e ' Review goals, staffing, tools approach, including tools
< Consult with key

s and systems
audit approach stakeholders and systems requirements + Upskill broader Audit team

on conducting cultural root
cause analysis

advisory services to Line 1
and Line 2.

Contribution & Value Add

+ Consider risk culture

post pilot
*  Reposition to culture reviews
* Reflect culture reviews in

v Sel:_u_re Prganis:_itional Establish risk culture audit
positioning for risk approach and develop
culture assessment methodology

v Appoint subject matter Audit's service catalogue
e::eﬂs to irﬂ'lplement risk and tools ¥ Develr:tp culture re\.rin_ews plan
culture reviews post-pilot program with Exco

o/ Completed {'\E}@ Waork-in-progress Maturity & Sophistication

BRKIR - AR -
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I E B E R AR, ~ 22 R FER T RESUERZ > HE S b
(EEL]

BRPRIR : AmEETEHE -
Ross Tilly 554221 RBA SRS EERX(EZE R B > SRAER B EAZ 774G » e PRI -
R Lo ST e

L R&ER—AEEEIUFES - RBA FEZ B LS HHRIBRE e N EIHE R - [HI2Am A
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B FES T AL D B E R B RO PG TR R - (AR IIEIRHITHE - PRIEEIRAY
NEBEI - DUde TAEERRK - O)HBH UL TEIEFTARE - UL TR e R TRV E
BHIE S 5 SRR S ~ Bk H IR E RIS BB I -

Ju~ B9 2FRASES - FEEEF R EE N ERERZ A
A& (PS9: Global Talent Edge: Transforming the IA Talent

Management in a Borderless World)

FH I B HIE IR 40 Converge ICT Solutions, Inc ZERI4AE3E A H& T
Albert Benjamin Custodio 554 ~ JEEEEIR & HIE BRI A L @ 8= S HIT o B A%
LR 75 SR A Michael B 39 JEEEE Converge ICT Solutions, Inc EEEIERFEANETRTE
"Mhycke" C. Gallego /4% A+ _ Albert Benjamin Custodio 524
o EES 0SB
U TR AR
A ~ B R R (R A B
T 15 S R MBS0 FF P, - &
TR AR SRS ;'
B DL {E 2RI L s aemy  FOPIOR : S
EEN - BN EEATRZE « BN « RAEOT A B A S - Bg IR
) T iR A AL 2 B R S HR R (S RSB Z - SRR T R %
I BT - AT

(—) Albert Benjamin Custodio 44

Albert Benjamin Custodio 5k —BHi5 L Je /M 4HEAE A e VIS SSE - EFEiEE) & ~ RH
ST (EEERVHT) ~ AR - AERS - 4L 27 FRTpEE EATER - NME—FLE
HIRFFETERAE M HR - it 27 SRS (B [FIEVTT3E » B A BEY - A SR IR RE R R
[ > BT AR IR 2 A e ER -
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REIE o IRAUE I ABARIEE - o B A IR —fdiE A E RS - g2 sl
EHEAFIR L O - EEMMERRM AR  BIEMITE A4 > tlef TEME
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4.5 E P ERBEMHEREMA T E C - BRMEAeRMMHEEEC -

S8 > RORER T2 - 288 T TFETHREEE » BAFRBOHER ST
BAETAES - MTEsemB By - IR B CATEBECR BN R B E S -+ - Albert
Benjamin Custodio Je EFF 51 sk EAE RIS (Ko Ferry) 8 TR RHENTEAZ 3 " /K
T o ERAVEE KAV E R A TR IR M SR - e TAFEIR T o HER R B4
FHEESHERIG - BARGE AT AEMEERTEFHIALZ — - @EFEEEER - TR
SEEAIIE > W HEREREEREEY - HEFP—ZIRVEHGEIRE Ba Py - 3%
P EGETE T o ) OUHEEIPEIR L T AR R =2 B+ AE (superior performance
equation = engagement + enablement) ; A% LAFETH - HUEHEAIRE RS & B T2 E R
RERTE —EThnvEE TE, - NERLURD BIURENR - B DIB T A E i trayrcE (B
40) - 2EAIEEFERIEHESHIA - RN HEL35T7 > 2BVH) 7120 5T H A7 1Y
T3~ HEEENEO ~ aEEMUE S Rl - SR - SREEE - HEEAE o B
FERTE R AERT AT E - HEFHRTERSED - IMAERVE 2 H SUE - TR
i~ BIR >~ B TME - LIRSS RO - 9B A F R 2 B (s fEimser 2
SR~ T~ R IEEBREAL ~ (BRETIPR -

17K > Albert Benjamin Custodio St E50 BERE B T - sHEWVHZE R ET > A5
(ATl A s = bl IE 2 b= R (s TR iR et a2 = O = (S = A ]
i fFIed N ACETEE - 51 1980 FAUHEEMR-Z8%F (Morgan McCall) ~ #7e [t %
( Michael M. Lombardo ) Fl1ZE{H4 %4 (Robert A. Eichinger ) % = firiff9¢ A EAl% T 70-
20-10 B35 gt 57 (70-20-10 Model for Learning and Development) | » 3% RIS By 1.4i

e (Learning by Doing) 5 & T 22 B1E5fEAY 70% » R ByE E i MRE S a5 K se 2 8L T /B
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BARVEZRE ~ RS ~ [EIEHRER - WA TR h Bla 8 DAy N (A M BESERT ) G5 -
it T L S R T W AR B - T B E A R HAR IR AT S 88 - 2. [F) it A B2 (Learning from
Others) 5 B TE2H Blag ) 20% » AL ACEEE ~ #HE - 1528 ~ WiIFEE R ML Ell 5.8
M7k - SR SE| g R S A EEEE AN EE A iR o 3. 45088 HIE g Y
Structured Learning /Knowledge Acquisition) 5 & T 229E1 8¢ 10% > 15 E A EA
FRERE - R ERERE R HMAETEE) - FrLiE RS RSV REER > EEET
SR E L AR A E] - =F i A ([E 41) -

S

40 SUHEBIRRHIS BRI

Korn Ferry Engaged Performance™ Framework

Clear and promising direction Engagement
Confidence in leaders Committed and loyal people, Operational excellence *
Quality and customer focus willing fo go the exira mile
Respect and recognition

. Developmerﬂ opportuniies ' [“ "
Compensation and benefils N

v

Performance drivers configured Engaged
1o each client's business priorifies Performance™

Financial performance ..|||

7. Performance management Enablement

8. Authority and empowarment The nght people in the
9, Resources right roles, in an enabling
work environment

Attract and retain talent c

10. Training
11. Collaboration c
12. Work, structure and process ,

Strong employer brand '

What our surveys measure The results they achieve

ERIAE © YRHERIFE4ENES » hitps://focus.kornferry.com/wp-content/uploads/2019/11/KF-
EngagedPerformanceFramework.jpg °
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B 41 70/20/10 B fEiEsY

70/20/10 Development Model

Structured Learning/ * Classroom training courses

o) * Online training courses
K"OWIedge AchISItlon 10 A) * Distance training courses
off the job

Learning from Others 20%

near the job

* Challenging tasks
Learning by Doing « Job swaps

* Projects

* Networking

Ref: McCall, Lombardo and Eichinger

BRIRIR « ARG -

1% » Albert Benjamin Custodio Ju/E{F tHAY4EEm & T WEIEATA AA #E KA PRI (Not
all Talents are created equal) ; FTLAMN-EERZKIEZ LYEREE IS (BEAATE) - 2.7
it MRy A e (EESTE) - 3. IRV R B REE K - 4 BRH R AR
{esgf A\ e MR A P 05 TA0F - 580K - AEIFTEEIVERET - 12 8 TH F2RAYE
it o B EHUAN B TH TIEHRZ KA IR - B TA Alge SN RIHYE R -

(=) Michael "Mhycke" C. Gallego 5&4E

Michael "Mhycke" C. Gallego 524 th7 | FHZEF] « 2272 Simon Sinek & 4xRliHI T A (T
FE(Why ? BT (How) ? fifHEE(What) ? 2/ NITREGESRER T Ryl HEE— B4l R R4 %
SESIRETI AR R T B RRE T ) MIBEA3 2R P30 0L P A T
fry(Purpose) , —EHER A1 5 IS Y ETE R A A B ¢ 3 (8 O 431% © 1. HIH(Objective)—
TR A TSNS DR BRI o RS A AL - 2.7 H(Output) (£ FIE « B
S B AT T AU (A A S EEETS - 3455 (Outcome) —BEE A TIRITRETSIE - THEA
AT 4 BRI ] R SRR 2 T -
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Michael "Mhycke" C. Gallego Jo/E /&y T H#E— PRI EFERL AA BIREVIEE - 555/ API
B5R | BR AL] | B LA | R4 1 F 2 BABAR Matthias Biehl JoZEFrie T3EHF (1960 F-ALLL
AiT) ~ EaHIER(1960 %2 2008) ~ #fi7FF(X(2008 LAi&)AVEE ZEEAZME - DU HAR RSB R i B i 5
Frfu(lE 42) o P B R i SRR R TEIHE, ~ JEAAES i ~ PG - HEIEE

42 FrEirEBrER HEE

——— = ; Reovol v .
INDUSTRIAL AGE INFORMATION AGE DIGITAL AGE
Defined Industry P/:»udnri == e i e e e = e e o el i Busincss Ecosystems

Single-Purpose Products Connected Multi-Purpose Products

Producer + User Bodes

Buying EConomy

———CHANGE AND DISRUPTION —+
Market St
Mackel Sr

BEERR | AR ERE -
BOSE - Ul - SR N RS BTG B P& - AR A - BHEAS
ThREEEm ~ RESEIE ~ (EAERIEES —RERE - REEE - 500 B NETE%
AN EHER S HEME ~ BCR ~ 8RR AR > B TR LB Eh{b R T R NER S B

S5 FEI R LA BY LR By RMBSTOR, » Bfriey (RIS R LA -
43 FFEEHEEEER &% AR A A Michael
Mbeker C. Gallego 7225 5 TRERIERBAIER

H LRSI ZER(FR 10) - ik
JiEERE T A —(EFS X E
B~ B SRR A
B TRMIEMIT A TE 4.0 T
e ? fR#E 2015 AEEIE Grant

1l ¥ 1A Philippines

RO © HEREE - Thornton A E]—{p#EfEH > T
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% 4.0 SEZXWHEFHGEENSEH - BfiEEEN - BimEE - Ve - 55t - 5 X

tas A~ BT - LR - A S - T EE(Additive manufacturing - BlI—fkFTiE 2

3D FE1)% -
10 BB TIEBFTHIERE

B4 AR = B2
#EE B~ T 77 b TIEREETHEE
4 BT 59-77 % HITAF » FlfHia
FHEE | X L 43-58 1% TR E T
e Y TEH | 2342 5% S E AR LA
BT Z HHE 3-22 1% AT - TIFLYNI BT
222 At BIEE | <2 5% 299

(Alpha)tt{t

BERIPRIE © AR B{TEE -

2050 4FifF 72— (EIHE F 4RI £, » ARSI 5252 Yuval Noah Harari $2t—(E% AJR
EHITER  EAKHR T A T A SR —HE A TS a8 — (B H9E T AN
4, - TiHess \HLA A EAOMES o S A\ EBUE A BE 95% - A EEERTE 7% - FIEERA
A TS ? BB RAGE O 1R | A TEE - BRREEEY - 2 ABE
D 2B - A RSB - SATIVEARALS | BUH BRI - 4 3SR
0~ Tl RSB - SEFRRAII A Rl - BIRFAANE - 6 SHEE | I - SHPERE -
Jacob Morgan /Al $HEH R AR B AR AT 6 (EREES + 5371 Al BURHS, - 881k
sk~ AARTRSS - BINBLES - MEEUER - 251 -

Michael "Mhycke" C. Gallego o AA "B VVHE & 7200 - [FINGHE LIRS « 4 e EH
*oag (ERIEGEEL) - W Leaderonomics NE]Ry s M T AN M ity e BUSALA
WFENME ~ NHEE M ~ HREME ~ B AFE (volatility, uncertainty, complexity and ambiguity, VUCA)
B A A IR AR A OB T B BB RE([E] 44 )0 Hih 9 SIS L FEHPREES » B
RIS ~ P~ 2EIE - M kENE - AERL ) 9 FORZKRE DB R BRI ~ B8
HLE 5 E - BURGGT o B IRGE - NEEREEMIZ ~ #EFEEmRT—F ~ SESA]
B~ B - SCERBUEE - BT RRGE -
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B 44 9 K& vs 9 FERIAKEES]

Addressing Talent

Poverty Climate
Change Equality Sensibility Management

Disruptive
Innovation

Globalisation Sustainability

MEGATRENDS

Visionin Peopl
& Policy Design/ Power . eopte
& . Sensitivity Development
Persuasion Inﬂue.ncmg Pres:lance/ Skills
Skills Leaning In
Education and Assertiveness/ Anthropology Agility Discipline &
Consulting Capabilities Skills/Observation & Creativity Communication
BRI © R ERw -
FHHBEERET L

5 - NEE A SR EES HVEE AR PRAE - RIS - BT - #
firfk ~ &C5% ~ IBGERER ~ AlIED) ~ RS - s bR RES R T R A BT By B iz
Bty ~ gE8 ~ B - RESRCUE - &BRiaTaaEsy 1 e = IS 03 AR RE DU je RIS
S AE(EE - BIETIATERESERT IR N BRI « IR BT - SRETBESE
RACFELNTE © BRI M AR AGEZSARE ST - FErh TSR A8 B R A AR Al
W S M 2R

ARHARAHRER 7T - 5 [ FHTEED nextskills fRfEATHE HRERERE LR & - 0 Ry AT
(1~ ERESE AR ~ FAAHBANYE =M it 2 BNGE A B B (& 45) -

A P& MR BT AT DAPREL " OKEFR ) (20T ~ ‘PER B DE&I) BRI AlE —(E L
ZENERE > AT O L EERENMFENRRE - B 0BT 2/ - A FIstaesisir
S G TARAERIEI A - LR s SR RIS 3Rt H CRYIRUE ~ BliE T &
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fmepr BB S T H— TR E T RE G AT o AT AR ERBEM [E4ERE - 1. 80 F e
Sy 2 =V E LGSR 2 2. 25 F RS SRE R DAECREICR 2 L R (4 35 L X il Y i
MR E 2 (8 46) @ 2 ORI EREE - SPECLHE - B O T ERRITRE
MigEls  GIPERE O RS AR E EREE - PRETEE LB e
sRe R RIS > PR o EEEERERMIRTER A B A - EHRRE - B
HIRERL R BIHIA o

B 45 RIREAEBILEEHE

Organisation-Related Subject Development-Related
Communication Cooperation Reflective Initiative & Performance Ambiguity Ethical
Competence Competence Self-Competence Competence Competence Competence Competence

O O

Decision
Competence

Self-Determination

Sensemaking

Learning Self-Efficacy Future & Design
Literacy 4 Competence
/
Digital Literacy
. °
Future Skills Profiles
Interactive Ma
O O Object-Related €
Design-Thinking Innovation Systems
Competence Competence Competence

BRKR - AR -
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46 LEZEHEREMIER

high
N O | ©
D > Comfort Zone Learning Zone
=l
)
>_
w
o
Anxiety Zone
low

low high
ACCOUNTABILITY
FRIRIE - AR -

+ ~ HE 10—IPPF HYEE : #EIEFrAVELE (PS10: The IPPF
Evolution: Embracing the New Paradigm)

KB 2023-2024 4E 1A LERFREE NS ERIRE— 7 @ R(4Z B € (Institute Relations
Committee, IRC)4ZEL Jorge Badillo
47 TA £REEFHERRE —HEHHHZE R &) Jorge

Jed E i BIRFEEE R AR Badillo 4642

( International Professional T
Practices Framework, IPPF ) /Ayt 57
B AN E R E R A BRI
[E e = B e | - HA B
PR BN FERZ SR B BT E
SRV R U - B IA B —

F ~ 28 F A B e (R SRS TSR A B R 35 Bl (R L e e - 7 B e Al 12
= N ESERZ S E a B I PRIFEHE S A E - SR A5 E RS A4 ~_(Jorge Badillo Se4E%F

64



BIBHHA AR ER S - N AHREITERTEE)) :
(—) B A EEE EE

% BRI FERZ#E HI B2 22 (Global Internal Audit Standards, GIAS) ELF2E# » 1A {4 [ 2021 4
H» BGHE A S TR S TR L - (F By TR B BB AR e - 2022 45
TR RTINS B FAE RS FIER A AR R, WS TE R - 2023 4
Al 3 X B TIFOREEIRER S A TR 90 K - B0 R RERE - % 2023 4
5 4 FANETRAE RN - WHIAEIE - 2024 SR AITE HAF T« kR 1 A ~ £
R R 3 1 » BEEHEIR 2024 55 1 SRS ERTAS T - SrAsma i e B s 3 S e - 45
3 DA R A BB, - 2025 AR E 3 FE 12 (B (R 4%5  167E 3
A LU TR CIA 5 BLEL A -

HREERIEE R AT - GRS - BUE - ABECEE R - MREULE - S S
B SEILBRE 1A BE R G EIEAEERCERIZ B (IAS) - IPPF BEZAS
(IPPFOC) ~ I1ASB [ EFTAE BRI & T-0E/INAEL » VLR IESEHISE IPPF (955 (15 - IPPFOC 211
72010 4F 10 H > S7ERTASS A HISHES (M EI0BTE - DUBE B ESUBIY - RAIRE
PASFREER IR R AL 1A SEHIEIE .0 - IPPFOC HIAIARAT:E » T B drt T

(International Federation of Accountants, IFAC) - P& 5t = 2% 51 % e 28 4% (International

\

Organization of Supreme Audit Institutions, INTOSAI ) ~ 4B/ 5] E 1772 (National Association of
Corporate Directors, NACD) ~ &% & 1E B3¢ F 4H 4% (Organisation for Economic Co-operation and

Development, OECD) iz tH 57 $R17(World Bank)Zs -

() EFRAEFERERI(ER)EBRAE

2017 AR IPPF AN EEEZR (fEdy ~ 2SR ~ EIERE - 0FRAT - BRI EHES ) NS £
ERAM A BRI BRI TR > o0y 5 felines DUSE BAMER RV RS A L B B ¢ 1. EPFE X
AYEEY - B HAT IPPF BYNEFEIZ e R i 2 E223R - 2 B © gy AT AE H AT
IPPF B EALHE [ - 3R EIEIXIAE « SN EE GBS & Z MR - 4 EHA
ERFEAZIRAE - ERMENTEZ R A RUE E N FEIXIRAE R EEK 5T EFERZ IR © EEREAER
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48 IPPF HyE&

The IPPF Evolution The IPPF Evolution

CURRENT

International Professional Practices

CURRENT PROPOSED

Intemational Professional Practices International Professional Practices
Framework Framework

--------------

Global Internal
Audit Standards

inch equiemerts nd conierations for
implementaton a5 wll as evidence ofconfomance.

Guidance

incuding darifications and best practices
(Praci Cudes i GTGs).

Performing
Internal Audit
Services

BRIR © R EREE -

SERPIETERLER (S5 OISR 2 © e - 5 FIRIGE - 15 TERAIR, 53 JEREHI(E 49)
RIS & THTR BB &R SRR A R R - A 5 (B - 15 VU
IR, 53 TR AIHANE 11 -

B 49 SRAEEKERIER)GEHE

5 Domains, 15 Principles
Domain I: Purpose of Internal Auditing

Il. Ethics and Professionalism

1. Demonstrate 2. Maintain 3. Demonstrate 4, Exercise Due 5. Maintain
Integrity Objectivity Competency Professional Care Confidentiality

Ill. Governing the Internal Audit IV. Managing the Internal Audit V. Performing Internal Audit
Function Function Services
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17 PRINCIPLES

1. Demonstrates commitment to integrity and ethical
values

Exercises board of directors’ oversight responsibilities
Establishes structures, authority and responsibilities
Demonstrates commitment to competent human
resources

Enforces accountability

Specifies suitable objectives

Identifies and analyzes risks to meeting sustainable
business objectives

Assesses fraud risk

Identifies and analyzes significant changes and
emerging trends

10. Selects and develops control activities

11.Select and develops general controls over technology
12. Deploys oversight through policies and procedures
13. Uses relevant information

14. Communicates internally

15. Communicates externally

16. Conducts ongoing and/or separate evaluations
17.Evaluates and communicates deficiencies
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VT ~ FERrE 4-2 - NERFY s EERERS] - BHEEHE 1 AFP
5 48 3% )6 T B o & 28 =) & #% (Track 4-2: Public Sector:

Enhancing Accountability, Transparency, and Governance:

Performance Governance and Risk-Based Audit for Public Sector)

R R A% ACIIA BB 1A AiEERE Stephen Coates 52k T8 » 755 < Fimiid /] R a4k
FYAERFIERSE 1 - SRR ~ B AU TR AR B A RS (E B R AL B R R A
FIEVRASE » B T REDVSEEERE - AEPIAERERX SR A & T LU EEHE e L i DB (1= 1)
AHARTE = B S AR A M - RIS (E LB P R E R & T AHAEEEE NS
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NEFTEHE Z & - AR R IR EAYEE -
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Risk Management Policy for the NSW Public Sector) | - i%$55 | 552 N6 5538 55 P (ASX)
=R A EDEMEFRIEER" ENEREEN “AEFTaHE — FEil R e b
B FHIFHYETST55 [ (Public Sector Governance — Strengthening Performance through

Good Governance, Better Practice Guide.)” -

AR GELEIERY 8 THIFAI K 17 {ERAIGERAHRE SR - FealFk 16 - ESUaBA B EE
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B 64 FEEENTINEHRAEAAEER

sm(snomsn

17 Key stakeholder management program

RISK
MANAGEMENT 16 CEO and management sign-off on internal controls
15 Risk management program

REMUNERATIQN

14 Remuneration is fair and responsible

DISCLOSURE 13 Continuous disclosure

12 Annual report

cggz%w 11 CEO and CFO sign-off
R G 10 Intemnal and external audit
O Audit and risk committee

ETHICS 8 Compliance framework
7 Fraud and corruption control framework
6 Ethical framework

& Key governance committees

MANAGEMENT 4 Diversity policy
AN D OVERSIGHT 3 Clear accountability and delegations
2 Regular reporting against plans
1 Leadership and strategic and business plans

BRIAE ¢ BT R R HT NS RR A E4ENE > hitps://www.audit.nsw.gov.au/our-work/resources/gover
nance-lighthouse °
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REHEHIET - REALESA DI HSRBSE TR =T0RES B —k &M ~ BAERAKE SAls
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65 IDI 2024—2029 SESRBE T i e T BH (E B SRS 1838

VALUE AND BENEFITS OF SAIS
SAICAPACITY : :
SAlinstitutional SAl organisation systems + SAIOUTCOMES o :gTMTzfg;ION
capacity professional staff capacity

SAI CULTURE, LEADERSHIP, INCLUSIVENESS AND GENDER

Independence +
P Internal governance and ethics
legal framework

SAl core services : ‘ FA coverage, quality,

parliamentary follow-up and [
sxscutive Implementation
of audit recommendations — Strengthened
E accountability,
transparency and

Accountability reporting ‘

timeliness and publication

FA standards, quality management,
planning and implementation process

integrity in the public
sector

‘SAl seen as a relevant and
model organisation for

transparency, accountability i
and integrity 3

PA coverage, quality,
timeliness and publication

PA standards, quality manogement,
planning and implementation process :

{ — Enhanced democracy
and trust in society

CA ci ge, quality,
timeliness and publication

‘Ca standards, quality management.
planning and implementation process |

Public confidence in
Judgements coverags, government financial
‘ g quality, imeliness and

‘ ; publication

. — Enhanced public
service delivery
positively affecting
citizens’ well-being

Judgement standards, process

| Other core services

Corporate HRM + Professional
services staff development

Communication and Stakeholder EN :g;ir:;:;n;'dem Stakeholders engagement
management ] = in accountability

improved compliance with
laws and regulations

© —7 Support for UN
1 Agenda 2030 and SDG
implementation

il

COUNTRY GOVERNANCE, POLITICAL, SOCIAL, CULTURAL + PUBLIC FINANCIAL MANAGEMENT ENVIRONMENT

BRI - IDI 481k » https://www.idi.no/news/idi-news/idi-board-meeting-june-2023

= FrERbEE TR R E E R RE - W RERSINE
STIRRBE I BRZERIRIRE AR TR S M B -
EMGHEERERE R REEERE -

B B = B S TR (SAIS) Y SR B 2 i+ B (AR A s - IRILAE SR SRS H AR S L4
SRR A5 RSP T AR g - LAFI] SAls (S SE e 7y Y4 (H - 022 SAIs YT Rt
— RS ER - IDI B 2023 A 12 H A0 e a a THR ER E B R 27545 5 [ (Quick
Reference Guide on Risk Management for Supreme Audit Institutions » NEZ2EI55]) » &% 55|
LA IDI Y 2021 4 9 F{E4ER&TET & B 3T SAl GGt B E s & T (Crisis and Risk
Management for SAl Performance, CRISP) 55HiE » CRISP HIY{ETR(E SAI By ~ ot K 2L 75 EE
GEMEFRHIRE - 2022 FEJES - IDI F[A) AFROSAI-E LY 17 ([ SAls #EH 55— PR P E EERAR
HEIME LR SAlIs BRI B EHBOR - WIEFERERSGE - Reds MR E S
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66 IDI Bk s BRI EE R 2155

FATEER 101 4 7 F LB EE TR PR - B e s b TR
e - B - FHERE - B SRR R TR R RS B SR A H R HEEEE S X
fEIE - DIEIERRET ~ TAM ~ dHAReS BB R E - et SR ERIHIE X (e HElE

103



1B 2 B w8 B RS % B € (Committee of Sponsoring Organizations of the Treadway
Commission, COSO) 2547 A Bl #2e k] — %4 & 42K (Internal Control — Integrated Framework, ICIF) &
13E R E H( Enterprise Risk Management, ERM) ~ {7l E5T4EpRTAH T BUR P BRI
s PR AN(110.1.0 42 3 A - BUS N ERERISI RS G T SR N R # R T B T 1TBl S
TR R P B B S AR R B S T W 110 FEREEE - ) - SRR TR T T
FEBURF N E#2EE 4B HI| (Standards for Internal Control in the Federal Government) |~ SEREHTEE
A A-123 TETISE 2 R R E B AR - B EEZEE 109 F 9 HE]E

AT S P s R LB E R B R B SR T FOURR - WS RIS TR G E
FIT B AR AR VH S S04 <5 b [ ohets H AR ~ JRENE IR RS TR BE F SR R Al HASE > DUR R THHRAIA
SMERERIEEN - BFERZOGHHERET « AOHUE ~ EETRUTE - ASET - BIFEHE - SN
BAABUE RS FRRAE B > FHEREITEERL -

e s BB ECR B AR ~ ARCAEE « NENER] - SRS EEEMERN > BREEE S
R P b R B BRI T - B0 EEIE A P iAs A B B RSB LU
R ¢ ARIEEEE IR bR PUESKIE S - BERERRACH © SRR nTReE - OB ERRR
JEREEE - EBEAIE AR R I GER B S - BURE SRR a E B R BEER  (RERRE
BN A EGEREY — 3 - RS SR NSRRI E R R S B B R R - ARRIE
HeBmRER S R BR RS E R (g - BREHAE  (—)2F DREE
ST R R E B R S5 5 | R A s R Rl R % W/ MR RE -
()2 EHEEENEF A ZN R ARG T SR ER  (FRMA(EETH
B E B AR TR (R B RS B b B SR A MR G B SR e SR A B ~ J B (s (ST 4
DS GCskif 2RIt - RIgEEBEEMERNEE - BEMIEEERRSE -

= FEEHSES T TR SDGs+ESG BE=FE:t TiE
3z 5 A AR DBRBUN Bk EBREEE
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KB R - (TO)TE B B e Ay Bl A vh R 1 A R S AR 1Y B © ISR R
3#/2 2 (Office of the Auditor General, OAG)¥f/k 83t/ B BREHYARSE - EZAEE MY
T EEER ST TAFEE & B 2030 ok 3 fRaRie f 17 HRES R B RS —2E: © (—)528%
Bt INTOSAI AT RIPURE T2 « (CMTER S #5817 BFUKERR B - (Z) Rt R
FRELES | DA R A s R R - R LA AR ST B R B LR « (7)) Fl
FRBURF4ERHE R 0B E G & - ONEF ST LRI P RHEEU N B BUE IS SR E S -
(EVERTE BT RIS ET R BEER) T FE 17 Bk EERE B EmoE o] g R
THERE - JOFTABREER s R EEIRERKERRERE 16 L(BIRIE - EE
K RKREAR) - 281 EREE T k&SRB (SDGs) B—EErIfiTE - EHRZER
ML ERZE A TEER T TR A - NI > SRR a5 Rt S e v 2 S AR Rl e e
BEEBORAY—E: » T SEFERRE: SDGs 2 FEIMVBIRERA R T A - BE AR S B MR BB —
FENEERIRS - HATHR S ITBER —SEN TR AR S - AR &5 LRI
INTOSAI B85+ TE/[N4H (Working Group on Environmental Audit, WGEA)}A 2022 4 6 [ 4mf5e
SIBER—BMER A — B ER R B R - e B s TR BOR— 24 R 2 oA E R

A B RE# R HIEL T E (Auditing Sustainable Development Goals: Key Principles and Tools on

Policy Coherence and Multi-stakeholder Engagement for Supreme Audit Institutions ) » NZ&ELFE -
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GPAWVEAFRE SDG3 SDGS5 SDG8 SDG10 SDG11 SDG12 SDG13 SDG 16
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BRARE © Ay TR - 2 EEEBEUFELS ¢ https://assets.publishing.service.gov.uk/media/64cOecafl
e10bf000e17cedb/Final GPA ESG Report V1.0.pdf °

ATl R IoR e B BRI SOk G5 - T 94 R E T FaT I F X BUFEEI IR
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HMEE D = RAS R E B NE - (FREZEFRY > B AL 2R E R RS E L E
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e ) FHEE  (FRFFENESEENTRZUKESREZ 2T -
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GPA HJ ESG 5 SDGs fEffi%% » fERH#i#] ESG BENFIHEZ TR » (IR EKEEEEE
sERM > WAE RARESREEERENERRE - CIAEESHREEERE  7TH
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ESG FYEEAGTRAIRRE - W EAEIRE ESG HRETTEE - (IU) 25 T35 3-1 EEARHIK S
BAERFZER] - EFH COSO AR ih BNl B e s 120 HBe 1152 L A B Lok SR B P BT
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IO~ BARERL M Al BB BRI DB LR TIRER AL JGEEER
st > WIRFHER (R BT SHBE R H AT Al EE
B HE BN ERERIEH] B LA SRS - MEBUNEREISH]
B R AROEH -

A AN TREERANVRIE T DA S (05 ~ (S - Bl -~ Hal) ATEE > cB
Insights /A H]J4 2023 4 12 AR " 4Rt AL EEEE ) e > el A pliatl Al S8 B B8 2 B AR 1
(& 67) - BIE:FHY 2014 £ HSEEIHEEREEEIHITE 1an Goodfellow S E ATt LAY A2 Bl 41 48R
(Generative adversarial networks, GAN) ~ 2016 4EFH DeepMind 23 & FTffE (Y WaveNet B #5314k
[~ 2017 £ Google B5% N B FfrHE I &' Transformer (T HISE A RE 45 - 2018 £ Google
Al Fir 3447 BERT fEA%eR iR RE S A4S AE JAHUFREE ~ 2019 £F OpenAl FiT#AAHY GPT-2 30574
RCEE I Z FRHIE - 2020 4 OpenAl Frdsffy GPT-3 jHss \M¥EESEAAYELER - 2020 4

" Deepfakes /& By AH1~20214F OpenAl #5475 S FHEE| {4 DALL-E~ 2022 F3K H Google~
Midjourney - Stability Al 5z OpenAl SCFH#[E (G5 RIHTE5 « 2022 4 OpenAl HEHELH GPT 3.5
(IR A%ES A ChatGPT Mffif#E 2022 £F genAl [YEIE—2022 ££ GenAl BB HIERTAIE -
PR HEE TechCrunch 1F 2023 4F 12 H 20 HAYTEH] 2024 4F Al fY 8 K54 © (—)OpenAl [
Fo—REERAT] o (CHUEE - ARG FEERGE S T RRIME - (Z)REE/IMAETIT AR A E S -
(PR A F G HREEREM Al T - (AEFRRIARR - (N ATERREHZBCEREFSAL -
(CHTHY AUVEIETTERFEE  (/\) 2024 FEEEEEEE —I50REH Al K _EIFR -
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67 ARkl Al RHERNVEREER

2014 2016 2017 2018 2019
Generative adversarial WaveNet and audio New neural network Google Al releases BERT,  OpenAl releases GPT-2,
networks (GANs) generation introduced  architecture called the a leap in the ability of gaining attention for
introduced by lan by DeepMind “Transformer” introduced machines to understand text generation
Goodfellow by Google researchers context in language capabilities
2020 2020 2021 2022 2022
OpenAl releases GPT-3, “Deepfakes” become OpenAl releases Text-to-image models OpenAl launches GPT-
accelerating interest in widely known text-to-image model from Google, Midjourney, 3.5-based chatbot
language models DALL-E Stability Al, and OpenAl ChatGPT, unleashing
proliferate genAl boom

BEEIFKER - CB Insights A\ E]481E » https://www.cbinsights.com/reports/CB-Insights_Generative-Al-Bible.
pdf?2utm_medium=email&_hsmi=228539474& _hsenc=p2ANqtz-_1loAaabUX60P0IQ-yh8s81W7Sn0OQG0x74
6MDzyPjh4ZE5i6LCaylWThzJSBA6MTbMsfx8STThvqSaz4cDulvmdRCEgw&utm_content=228539474&utm_s
ource=hs_automation

OECD ELft 2019 4F 5 Hiis N TESER AN LU ECE FIATHT ~ EfREHE - SE AR
REEEENWALEE KA S8 HEEAER] - mhY 2022 FHHR T OECD A TEE %
45 4P HEZERS (OECD Framework for the Classification of Al Systems) | Sfir &85 4 » DLERITE Al 1

REE G P I ELARE] Al 22407 AR [E s B - R BhECREBEE R ~ SeE g - TAE R
HM & DT E R E B T B Al 247 @ B el HE LN TR  BERAE R
sl N LB LA S BLEREL - 5940 - SERIBURIL 2023 42 11 H 1 HE 2 HETRIKEE
Al 245l E (Al Safety Summit 2023) » SRS ~ 5B ~ tPEARRE ~ JAED - TEEY - HASE 29
R ARERELERREE ARIVER - LI A ERTTE " UARA - HISEENAEE
M WEE T AHUIF] Al 22255 | (Bletchley Declaration on Al Safety ) > 525 & T 5Kk
IR A TELADIE Al Y AT RE S Rl B B KB MR E R R — BB B O Al 24 DUE
15 Al BT R E RS g - SRR S PHi RER BB R 2% H R 44 Al BRI R BRI 1 (Fei-
FeiLi) > 7F 2023 4F 11 AR " FEFMHF + A T ERIARAVEF 5500 TR K883 (The Worlds
| See: Curiosity, Exploration, and Discovery at the Dawn of Al ) | ¥ - @fgH—(E LA BARHY Al
2% > BRAISZRPHIAVRIERZERE » TREDER I A 2EUR AR ER - 45 TREIIARH
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JEHEER > S (EIFE A BB BRI Al Y S B AL -

SER ALELIE Al B o B R LT [EIEE R DA — T b R B i R B AL RE BRI LB BE B
EEEE AR K Al B RS R BUES - ARSI EIE AL 7 > M
77~ RESHREN 775 AR TTI  FEE AT —SRaah - FEi (e i tH 52 BB i 2 2 B
F AL EEE N SRR MR - Bl - (—)EEZEEER 2021 FEaE T B A TR EA(EU Al
Act) y WGAE 2023 £F 6 H4KER @A > B R L Al BEENEREXES AT SR EER
P KA EAS TR [ERRE - (C)EBIFFEAE MR R AL 28 (Bl R KR 2 — - Ff™
DEIVE AT W oRAVH BT E B EL b - PRTFEEAN T 2020 FFBUM A L E A (Artificial
Intelligence in Government Act of 2020) ; ~ 2021 4 " #E#ESEE] A\ T8 &% (Advancing American Al
Act) 57k M RHE FR AR SRR BN &5 T SR BHES | (F R SRR AL JREL BRI -
AR AT B\ 24 - B0 ¢ 1.5 B & A B o B LR AMTiA 22 ¢ (National Institute of
Standards and Technology, NIST) #/% Al il BAE G A4 G ERE ) — (e rEEl
BRI R B e  HEERE MRV E R - HEE B A M SO Rl SR S R
URIERAESD - (B[R R AT RESHEA ~ BEAG - 4HA&R - tHBF - 11 - BURROIREL A
HEFZ 2N SRR - B 2023 45 1 HEA T AL RS B HEZER5( AL Risk Management Framework
(AL RMF 1.0) ; WiRRE4E 3 Apkar T EGEE AT EN A TEEE R 50 (Trustworthy and
Responsible Al Resource Center) ; fBI{E#E Al RMF it B1EIPER7EE - Al RMF X Bofii 23R A
R\ i A N B AR LS 5 [ AR AL 2809572 R > (40 - (DI AR EHA T
HAM P HA ER A QAR AR AT AERERY BB RS  (3)ARRE & MR A R
R ~ PHAIEREY - g SR - AT M B A e B SR S e e R - (DIRERR L AT 247
AV RE B /T EUR AT RSP E A 22 OARF RIS =T7 A Fly - BE2E
(transfer learning) KA RAME FH (off-label use) S FHEARYEER - HE Al RS AIREEREZ AL 2
PERZ NIRRT SR - B —(EEE N HEZ 8l 4R A& S — (IS AT " EH (fine-
tuned)” o FZAHEINEIASOVERREEEUATY Al S2EENEREEGE 68) - 2.5BREHER
2023 ££ 7 AR T A TR ESSERE A (Al Training Expansion Act of 2023) | 5K A B TH B B

NE(OMB)EASEHNETE > S FVE RS T RREE A Al By s (BB EAR FL R b — B Al eETat &
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A TIEE RE A NS SR ERIBIR AR 25T E 5 A E PRI PR s
PrFS B T Maest) © 3. TR R ARMRTTR S RS - 2023 £ 10 A 30 HFEBHSATEESR S
14110 " 224 ~ AiRlE RESEHEN AN TEZEEBEA (Safe, Secure, and Trustworthy
Development and Use of Artificial Intelligence ) ;> 2023 4% 11 H 6 HEFfgH " MR A A T8
E1yaM - AlHr K EFEEH (Advancing Governance, Innovation, and Risk Management for Agency
Use of Artificial Intelligence) | fi=gk > 155 [ HEREAEFEHE ALVGERELAIYT - [EIRFEELEH ATHY
JElRz - R A e R BN R 4 BURE A B LB - ()32 - 2019 4 H S5 B BUN B iz AR %5
(Government Digital Service , GDS) Fz A T %54/ 2% (Office for Artificial Intelligence, OAI)fi& &
RRAFS T AP A\ T8 EH55 | (guidance on building and using Al in the public sector) |
ZIES R S ~ & PEEETAL - BB ASI TR FELZEBIRTST - (T)FER - 2022 4
FH B F RS s PR B AT — TRV B0 A B kR (algorithm registry) - FHHETBIBUR B BIGE FEVFRA
ALESEAER  WREFWEE - ARTH - B ESEEEEFEN - (A)FAF > 2018
o EEATEE TR NAEBI T840 T 0 K& (The White Paper) | 5417 M 48 A\ T 240
AAHBERIETETTE - B T TEET AR EAMTEIAETIE AIARIE
Z 1 -
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TR LA AR SR — 87740 1T BRI RS IZ S AV BRE 3¢ - S ER £ R (R[] R
N EFERZ T Er A FE S LIREY N EFERZ 8 5 - F04E(—)1960 % 1980 X » BIEFEIZ((H
HFEER) © (7)1980 2 1990 AL » T FRAHIRE — Tl 2 ) (2 P BH2EH]) - (=)1990 £ 2010 4
R B EE — R A (2 e e ) © (VU)2010 2020 4L > BATERER — B ERIR(ER
ZIEBEAL) © (71)2020 LU% - AR — (B E A (GE44) - (EIEE A A TSR 2R
STARISEGE - FIERG ARG - FE0E - 7% - ERECERENS 6 11 - MIEEAER
R IR E] T BEERERZTTE ) B E R N B RE AL TE e S (5 e DARSRE U7 = R s o [ 4
HRWEH - KRETZE G B E A N B RS AE bR i (Bl e fa B e - 555h
PRERFEIZ i & IRk 2020 AEHIRR T BUHERERL AN ETFEIZ A% (Agile Auditing: Transforming
the Internal Audit Process) | & » KN EFERL A BB s asa HE0E N EFEZ R e r 2D B - DL
e eI
69 BN DA HME{EE [ AEREZ

) Stakeholder Relations
Strategic Foundations > Partnership model
> Internal audit positioning > Advisory services
Internal audit strategic vision > Service catalogue
Internal audit governance N
Learning and development
Commitment to the IPPF

Constant stakeholder feedback

vV Vv v Vv

Key agent of change

Continuous risk assessment
Assurance strategy

Integrated auditing

Operational auditing

Agile audit approach

Insightful reporting

Audit recommendation monitoring
Internal audit work plan

Continuous Improvement

> Quality assurance and
improvement program

> Performance measures and
balanced scorecard reporting

> Internal audit annual report

Value-Based
Internal
Audit

vV VW VvV vV VvV V v Vv Vv

Technology
> Automated audit management software Resourcing

> Audit committee secure portal Multi-disciplinary team

> Technology assurance strategy Guest auditors

> New technologies Rotation program

Co-sourcing

Career and succession planning
Performance management

BRIRE © BN e &t RE48NE » https:/twitter.com/TIA Aust/status/1252050368235802625 e

VNP AN N NN
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BN A B P S b R R E A AR A ~ PR BA s i T MRy R ~ g a it
eI B AR IE ~ RHPTBUET-TH(E 70) < 5541 > INTOSAI Efr 2019 HFE {w e SEE ]

ZakE(Intosai Framework of Professional Pronouncements, IFPP)$55 |55 5270 5% " THf & &% =115

5[(GUID 5270 Guideline for the Audit of Corruption Prevention) | fz}A 2022 #5455 5280 57
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SAl Fat N B HLIR S B A A 15 S B TR R BURTR RN S 2 I8 BUREE Frryasa T LAF - FF
AsEE i AR N TR BUR ~ 45 FORAE - W AERdEat ARt LA - 1238 5EieHt
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B e NRFRK - BEEFEREHREE T 2 sa R ERE ST H IR S BT
S e YA T R TR > DU A e B L e PR s A o] s SRR R ER3 » RO
kT HD E ()BT OECD " FTERANILIRIRIEARISS | | K IHFSRIT NaE RS RSN
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Hr INTOSAI 28 5280 5% " AIEEEHES| ) FRABIEBNHEERAERREZ2E -

£~ S EFER SN s T AR AT » W BhBUR 2 ARRH IE
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M5 EE N FER SR bR HY BT 1 -

SRR E RIS FE R - RIUVEHEE Z BT - HHiI5e (Peter Drucker)
AV S 2 — T SEIETRES E FAEIZE T (Culture eats strategy for breakfast) < 5 {41
@yt > GG HEEEE AR o 7 ZEAGEESUEEESETE ERERY > HAE
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R IR # RS A B EEIAYSUE(Build a Culture That Aligns with People’s
Values) | 3CF » $251] T{ERATSUCIEZ R @ BIAHARAVER R - 5% 5 R B AR —2 - | 58I
(LA RS R T A B R LB IAVRL S - S AR EED 8 & 2 Bl - P53 - 2018
. OECD #:BKI EfE Bla(Eamigny " AHSSUHEENETE T & ¢ SURIIFTAYEE 1 (Organizational
Culture Drives Ethical Behavior: Evidence From Pilot Studies) | 3w 5 “X(LE—TEHE IR
% CEEENE T17R CEBIEHIE) - BAEH S THYOLREET R (EmEE B A ) 1
R - " )RR - AASRYBIEAH AL - (B A S AR S LB SRS - — (A
EER BN AR SET > TR AN B SRVEE ) - X356 AuditBoard /4
H|Jr 2023 £ 6 H il " 4H L BLETE H S (Organizational Culture and Ethics Report) | $2% -
SALZEZE G 4 AR T DA F e i B A AR R AR — E{5: 25 R B i (dominoes) —
B —(EAN RIS RER AT RE S T — (B - fEMEECHLHTS [3HRHL - TARSRAYE
H o &P E B S - B 71 RN E S LR A B R
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B 71 HEBSUEISEER

Support & Strengthen

Flexibility

Tools
Goals & Psychological
Objectives Safety
Accountability Communication
Recognition Expectations
Physical
Pay & Benefits Environment
I Learning
Organizational
Structure BEE
Code of Conduct Incentives
Controls Empowerment

Policies A Dimensions:
Programs: Alignment, Transparency,
Internal Audit, Clarity, Achievability,
Compliance, Hotline, Openness, Respectful
ERM, Anti-Fraud Relationships

BRlARIR  4HE S EELEfEER 4 > AuditBoard /\E]48L o https://www.auditboard.com/?utm_source=whit
epaper&utm_medium=document&utm_campaign=2023-organizational-culture-and-ethics-report/ -

BN = 28 51 FH 4H 45 (European Organisation of Supreme Audit Institutions, EUROASI) A
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