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Deposit Monitoring System

Deposit data sent from each savings bank (79 banks) to Federation of Saving Banks
Data updated every 20 minutes
Alert system for irregular movements in deposits

- Trigger: decrement of deposit balance by x%

- Alert to designated desk with immediate sharing with financial regulator and central bank
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International Association
of Deposit Insurers @

IADI Asia-Pacific Regional Committee

Workshop
Enhancing the role of deposit insurers in early
detection and timely intervention

Phu Quoc, Vietham

Venue: Magnolia Grand Ballroom, InterContinental Phu Quoc Long Beach Resort

9 November

ik —

08:30 — 09:00 Registration

09:00 - 09:30 Welcome Remarks
Mr. Pham Bao Lam
Chairman of the Board of Directors of Deposit Insurance of Vietnam

Opening Remarks
Mr. Dao Minh Tu
Deputy Governor of State Bank of Vietnam

Keynote Speech

Mr. Hidenori Mitsui

Asia Pacific Regional Committee Chairperson

Governor of the Deposit Insurance Corporation of Japan

09:30 - 09:40 Group Photo

09:40 - 10:10 Coffee Break

Session 1 - Early detection and timely intervention

10:10 - 10:40 Overview of key features of IADI Core Principle 13
Mr. Hiroaki Kuwahara, Senior Executive Director of Deposit Insurance
Corporation of Japan

10:40 - 11:40 The Role of the Deposit Insurer in Early Detection and Timely Intervention

What are your methods for early detection and timely intervention?
How have these methods and processes evolved in the recent past.




International Association
of Deposit Insurers @
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Panelists:
Dr. JaeHoon Yoo, Chairman and President of Korea Deposit Insurance
Corporation

Mr. Kuang-Hsi Huang, Executive Vice President of Central Deposit Insurance
Corporation

Mr. Nguyen Linh Nam, Deputy General Director of Deposit Insurance of

Vietnam

Panel Moderator: Mrs. Mieke Wilmar, Director of Bank Restructuring Program
— Operational Support Group of Indonesia Deposit Insurance Corporation

11:40 — 12:00 Q&A

12:00 - 13:10 Lunch

Session 2 - The collaboration between supervisors and deposit insurers
in early detection and timely intervention

13:10 - 14:10 How are they integrated into the early detection and timely intervention
framework?
How do they interact and collaborate?
What agreements are in place between the supervisor and deposit insurer?
Were there any challenges in reaching these agreements?

Panelists
Mr. Le Trung Kien, Deputy Director General of Prudential Supervision of Credit
institutions System Bureau (Bureau 1V), Banking Supervision Agency, State Bank

of Vietnam

Mr. Melvin Lim, Head of Intervention & Resolution of Complex Member
Institutions of Malaysia Deposit Insurance Corporation

Mr. Masayuki Sugihara, Deputy Executive Director of Deposit Insurance
Corporation of Japan

Panel Moderator: Ms. Phan Thi Thanh Binh, Deputy General Director of
Deposit Insurance of Vietnam

14:10 - 14:40 Q&A

14:40 - 15:10 Coffee Break

Session 3 — Roundtable Discussion/Exercise

15:10 - 16:10 Roundtable Discussion/Exercise
What is the setup of early detection and timely intervention in your
jurisdiction?



16:10 - 16:40
16:40 - 16:50
16:50 - 17:00
18:00 - 21:00

International Association
of Deposit Insurers @
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What is the ideal participation and when does the deposit insurer need to get
involved?
How has your role evolved in the recent past?

Facilitator:

Mr. Thanut Tritisavit

Assistant Vice President, Planning and Research Department
Deposit Protection Agency Thailand

Q&A
Wrap Up
Mr. Roberto B. Tan

Vice Chairperson of Asia Pacific Regional Committee
President & CEO of Philippine Deposit Insurance Corporation

Closing Remarks
Deposit Insurance of Vietnam — TBC

Dinner
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The Role of CDIC in Early Detection
and Timely Intervention

Kuang-Hsi Huang

Executive Vice President
Central Deposit Insurance Corporation (Chinese Taipei)

International Association
of sit Insurers

IADI APRC WORKSHOP 2023

AGENDA

(P Early Detection Mechanism

2 Timely Intervention Measures

3 Conclusion
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1 Early Detection Mechanism

Based on IADI Core Principle 13

IADI APRCWORKSHOP 2023

IADI APRCWORKSHOP 2023




Risk-based Premium Rating System
Risked-based Premium Rating System (RPRS) )

. Call reports from FSN members
Data Source ...

Report Frequency Quarterly
CAMELSO indicators selected by statistics

Composite Score (A, B, C, D, and E grades)

MI . Collecting premium and controlling insured risk
IRUT AFRU > T"—@—lwn_—‘s

/

Y,

Off-site Risk-based Monitoring

Monitoring the
Trend and
Improvements

- Timely Intervention

Account
Officers Banks

Credit Dept. of
Farmers’ and
Fishermen'’s
Associations

IADI AP v urnSHOP 2023 DI YQ |@m )
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On-site Inspections on Risk Indicators of RPRS

Type of inspections

. Evaluation inspection : appraising potential losses of criticized assets
and adjusted net worth
. Review Inspection : verifying call reports data accuracy
. Serious misreporting of financial data
. Significant changes in rating
. Significant risk incidents

Actions taken

. Recalculate composite scores of RPRS rating

. Recharge the insurance premium if necessary

. Charge punitive premium for serious counterfeit or incorrectness of data

RKSHUP 2023 mIN) lw :

2 Timely Intervention Measures

Based on IADI Core Principle 13

IADI APRC WORKSHOP 2023 DI V@ =N



Timely Intervention Measures

CDIC involves in timely intervention
measures-- Prompt Corrective Action (PCA)
in line with the competent authority ~\

Conservator -
‘ ship
Superintendence
Guidance
Enhancing CDIC Appointed by FSC
Supervision
Improving Worsening

IADI APRCWORKSHOP 2023

Enhancing Supervision and Providing Guidance

Trigger Point  Abnormal Signal from Monitoring  Members engaged in unsafe and
unsound practices /violated regulations

seriously

Method *Contact the institution and check  *On-site guidance by CDIC
if the explanation is reasonable * Attending board meetings
*If necessary, interviews or on-site *Written guidance letters to the
inspections can be arranged management team
*Suggest the financial supervisors
to guide the institution to
improve its business

IADI APRCWORKSHOP 2023
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Superintendence and Conservatorship

Trigger Point Management frauds, bank runs,
capital inadequacy (BIS 2%~6%)

Method * On-site custodianship by CDIC
* CDIC will dispatch a team to
station the board meetings of
the institution.

IADI APRCWORKSHOP 2023

IADI APRCWORKSHOP 2023

unable to pay its due debt or harm
depositors' interests

Capital losses > 1/3 and cannot be
improved, or BIS ratio < 2%

failed to complete capital restructuring
or merger within a prescribed period

CDIC is appointed as conservator
The right of the institution’s
shareholders and board of directors
meeting will be suspended

11
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Identify and Assess Insured Risks Timely and
Effectively

“CurrentRisk ) | ;‘ ({ Potential Risk

® Inflation Storm ® Climate Change

® Interest Rate Hike
® Geopolitics Conflict

® Information Security

® ESG Compliance

\
N\

@ |dentify diversified insured risks to intervene early
@ Build stress test and scenario analysis model to monitor risk tolerance

IADI APRC WORKSHOP 2023 D/ Y@ |@
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Nip Risks in the Bud

* Early detection and timely intervention are better than post
recovery and resolution.
* A proverb says that:

“The best doctor prevents illness rather than
treats actual illness.”

IADI APRC WORKSHOP 2023 DI Y@ |@

14



Thank you!
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