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A2 % SbeiE W& 7 (The Bank of Korea) #By%z ' p 3842
222 ¥ 32, (Internal Audit and Management) 3"t ikfzz p % Z
S HAEN B AR 45T Fl2 SR B PR SRS F R
APPSR PP AL BRTE N TETER A
FPRYEFRE - AFL AL AMA B4 1 5ENS A8 ALY
FHATL BRI B SIS A S T EER o
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ErETARE o Ra o G P ARAF RN E T B E L K Aol
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* =t 38 W& 7 (The Bank of Korea) ** 112 # 8 * 29 p % 92
1 p #Eyez TRt ¥ 2 (Internal Audits and Management )
PIRGAR  FEE R kA R 2 1] B 18 A St § B
ERE TP IR MINT LR PERR IR 2
P EPAEE T b jdEE -
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R RRLERFRMREIRAERYG A
- “ R EREE MR

Ry 472 st > s WA GNI per capita' c p 1960 # %
2021 & > W 4o AgsE 27 % 5 2021 & < GDP ¥ 5 US$1. 81 -+ =~ ~ 2023 #
H5 US$L.67T v~ L2 F I3 & o

1 GNI per capita fXEEL
Increase in GNI per capita (constant USD, 2015)

SOUTH AFRICA L 2021 HI080
PHILIPPINES St
MEXICO 24
KOREA S
IRAN =%
INDIA 6.3 |
o) 10,000 20,000 30,000

Note: ( ) isthe ratio of (2021/1260), except for Iran (2018/1960).

ERIZCK © World Bank

2021 # A0 R 5 USS6, 440 Ao A B AT IR L FR
A S (34.4%) 7t A% (14.3%)~ #4 (11%)~ 572 (10.8%)
2B (8.2%)c HY T e B L 2N T Bl
PIRF - HERWEFE RS- 2 e 0 K 2021
Eier R US$6,150 A > A BT IR LR (49.2%) F
AHFE R E (34 6%) X2 F & (16.2%) % R (10.9%) - it
B - B R IPIEd v 2 FRo Tl L X AT R ATF B8 i

i?}@[" ’ ‘)1;%%.‘5} K] ﬁT{’\:l?E\liﬁé s hA 3 EQT]‘/’I‘ o

1Gross National Income per capita (constant 2015 USS)
3



AR ) H I R R R 57 T L SR s A
FIPFEe L pd SR IR HA LR AR ERTR
g A R Rk  RRERGATES B E AR B
B I IR T T ES R

EREA FRP PR ERELSF RO LR Sk
EAEEREMFEI A GHER F = % FR & s

% (Policy rates) % #i# 4 (Reserves) &4 (v P & » =4 b 2%

2+ #c (Money aggregates) 22 % ¥-1]% (Market rates) ¢ & p >
SIS -V I

bl & hd B scRE A ¢ (Monetary Policy Board -
MAMPB) iAK > ZE R E€XF TR H2P 2054 FRpay
Rl ¥ eb b Ltre wld g3t (Minister of Strategy
and Finance )~ £ @ % % F ¢ (Financial Services Commission )
~ 3 1 €37 (Korea Chamber of Commerce and Industry) ~
® 4
T Rdpine AR gAY S FRPHEE -

\-a,

{7 2 ¢ (Korea Federation of Banks) % #& R+ 7 & 44473 & >



B2 mERTERBORIRME

Data

‘ MPB's Monitoring Meeting (usually D-6) |

Submit Reports to MPB on: T ¢
» —— - Supplements:
Global and domestic Financial Foreign  special issues
economic market exchange P o f
developments developments || market trends sl Sl s
« information variables
« policy simulations
MPB's pre-discussion meeting (D-1) * etc

7

MPB's meeting: policy rate decision

Immediate press release

LRI © 3EFZf5 % -Korea's Economic Development and Monetary Policy

-~ R TR REEEY

FERL T2 P INEP L - B H 8 H 2 NP KR AP L
(The Auditor) 1 4 » & Ssudgi . T8 3 # » SFILp F0fEF 1 7
ﬁ%@ﬁ&iM%ﬁ%%ﬁﬁ%oﬁﬁéTaﬁi%(Mmam
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General ) # &2 ¢ (Deputy Director General ) & P IR fT
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B 3 MWEIRITHETSESIERE

The Auditor

Director General

Deputy DG
Administra R
-tive i Audit Audit Audit Audit Audit
Affairs e Team 1 Team 2 Team 3 Team 4 Team 5
manager Team (a) (a) (4) (4) (@)
{31 {E]

BRI © 22 - Internal Audit System

FERS TR KT 16 BRERP AT 2 X BN
Fﬁéf?;u7f§5‘g\ﬁ~‘fﬁbu§i"7}b/ﬁ'~ é/ﬁ‘bﬁa}/&#gfﬁﬁqﬂf‘%?’%ié@°
FHERL TP BTN EBREHE T
NN OR LY 3 SR LA R
i alz;fib*r7 ¢ BEHF B S BEME RGP %ﬁd i\ ay;;fj,%f
PR T RDERZ B ES AP IEE T IR RLF S o0
R+ 7 = Sl @44 (Three Lines of Defense Model ) % 8%

’}#F&‘? ’F‘.' koo Fﬁg = ‘fﬂ}‘ﬁ %»—zn ; gm%ujl,}_&r]};] 4 #F5 o



[E 4

B TSR = &R P BT

‘ Board (Audit Committee) |

Senior Management

[

|

Presented by
T. F. Ruud
(Univ. of 5t. Gallen)

4t line of defense

U Regulatory

1st line of 2nd line of 3rd line of sUpervisors
defense defense defense

Oown & Oversee risks Provide
manage risks independent

assurance on risk

Departments Compliance, management

& Branches Risk Management
(Front Office) Unit Internal Audit Enternal Autit

BRI

=~ P IR
(- ) - &4+ (General Audit)

- B AFEE

= e
FA

P

o

%

T

=%

e K

A

?éf

AR
TEJ‘

IRFE 'F,ﬁ*iag}m

FREWwRAE2Z Do
(=) #7#£+: (Special Audit)

#

7
b

3% .

H AP

o FE4E &

;]Jq,‘?,a [;l—izr'7r g—\ Wg_‘iﬂ'i— 117 ;Il—kL,JJ )

SRFZ %R -Internal Audit System

bt H = ﬂ::}’q-

B it {7 & 1% 0 5]

B7 ek s 0 B

- X AF: (Ao [T~

CMEsE R E - T ERL -4

-8 #£+% (Custody Audit)
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(w2 ) i#%% 2% (Discipline Audit)

FRF A Gd P "“15'3{’5 WAL TR AT S
EF ARRBEE k2 (75

-

i

TR HE NPT IR R
() ¥ 4+ (Ordinary Audit)
I B xé‘—gzﬁ]‘ﬂ’_jr‘}bé%ﬁfmsér‘r;l-mmi? 3
j:"fiﬁﬁ%’%:s-g% WiThdrd > = MPB 2 rcfipdR £ o
RN A

AP

(-) #R 2+:*% (Annual Audit Plan)
ERAPIET

gﬂi

ﬁﬁﬁﬁﬁ%%:%ﬁ’ﬁﬁﬁ@%
EEN FEMPB FR S AP E RN
TRTAPZRE LR AP IEE RP) - X B30
FET AR MR

ERAPVEN AP AR - 22 12 P A i i
FARF D TEAPE PR e L TR

F ik pettd (Resource Distribution Plan)

R E RO AP R BB HRS TR Y-S T

PERMFERAPYT FEZ AP SRR

o

FRAMRTENEE 1 d At ] FRY LK

. Them
PEPT -



(=) # 3% (Execution Plan)

HEFFFe i APt dieogd X% 28 A1
BP~APERF AP 21 TA[RE o

AN EFE P BEEF ) fF AP BRY T

d fF538F A ¢ (Director General) %8 o

& 5

et ERHRR

# Types of audit plans

Annual plan

Resource
distribution plan

Execution plans

Audit Planning Administrative . .
Who makes Team P T Audit teams in charge
Who approves Anditor Auditor Director General
When December January Prior to the beginnings of
each year each year individual field trips

Audit environment,

audit strategy & key

audit objectives Schedule, ldentified unusual
Contents Key andit principles | Distribution of irregularities,

sl audit resources weak points

Quality control on

andit system
Sharing of . Shared in the audit
information e Codlie department

ERPRE - SRAZ 5 ER-Audit Planning




T~ FEEnfR
-) ERAYLE
B AP BT - BN > R AE RN B R
FH R 0% A F > BAEP B - AT - B
Bl g f R EBI A A LS F BN A L i ¥
B EEL-IPNEE o

(=) T9a#

Al e A R AH g BH P ApRE K A2 BT driE
R+ 7F M 3 k3 (the BOK Information Sharing System)
2 FA ’g @ % 5. (Asset Management System) % ; ¥ & £ & £
ZHECREAMAAZ T FIFTHR e FERE -~ RF 2 FED
ﬁ?’u@riﬁ%§°%@1ﬁ$§,ﬁﬁﬁﬁﬁa@%ﬁi
e FIrF A2 wbFR -

%Tiﬁiﬁﬁﬁiﬁﬁ’iﬁié%ﬁ?4%ﬁ3&(&
Audit System)  #®AAEFF EF¥ AL > Fd TP | 25 p
FEPRIRM A WA o

(Z) IR FTE YR AP

—*JL /‘—F\,L é EL*-}? I ‘zm;—;_, 5 I;%i EIJEL%-}? ;J—_at &J- 1—

FREZ A FIRR S AT BAPS £ HPNT E L
BB ERE AT E RS RRE R AP} L

FEAPRAFIE/PIFLE AL A0F

\m

“‘1

i
TR i e ¢ FAPYS AP P2

@
;
g

A R #B % - F A %H #+: (Custody Audit) Bl & 7 # 5
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XHhE>-
(z) A6 R RA¥F AT~ APRAER

HAR AP Y- AP BB AH LB S P
ko4 AP e X AERP AN A2 R P X ApRER
ﬁiiﬁfﬁ’Tﬁ* B2 b e TR o

i)

AP fEARM TR I F BAE TH R
PERCRENHEE S PRI THEI AL GG B EDR
CREFHWE AR R SR M EE AR A R R

#EF&??}{%L? * ’H—° ‘Qrﬁ??‘l’ ﬁ*ﬂﬁ'zﬁlﬁdé}f{ y N 1Y ?’Ppéf‘u—l_ﬁ o

FREPRGE- 2 rBEPEREHR APl ges
BE Hm A A PEE > ¢ 5 ML R e B P

FHE 2 Hako

7~

() 4192

*ﬁﬁéiﬁ’ﬁﬁwiﬁﬁ%*ﬁﬂ’iWﬁ%?ﬁﬁﬁ
iﬁi@mhmmewmﬂ’@%ﬁéﬁ%:j%ﬁﬁ%mi%
A Rt E B RERE R E AN APHFEL (Audit
Report) > » p s £ A ¢ (Monetary Policy Board) #3% o
AL A S AE s PR R AL A E 2R
wirE AL e
() ERAETT 2B

ELEI“'7 l?’q‘zlﬁ;glg)j}r\%%\'ﬁg},y}\i‘n—’i iiiiiﬁ,.—a,
%*‘i’:‘vx 4 "’I?E-?E-}i ij-'a}:% \ ’E’_IJIIDEZE’;F% , EEP‘I "/;A L Fipizg_
FARLETM RFED PRAZAF 6 -
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[E 6

NESTEZ Az A
1 month

3

Bt 2w

LR
AR

gL 2

/____.

7

System) °

2. b wEEE I 4

R WPEET
=R B

RIS Lt

oAy 2003 -,PT: 2 A E,i’}l' ’
BT EE o BN

FrELs

n Request Execution |
Audit access IDto ——  Pre-review —  Field Work
Plan
Prep- BOIS, etc.
aration | =Obtain BOK *Request audit = Approval of
Information documents & data Director General
Sharing System =Notify auditee
ID, etc. of audit visit
Inform B Audit B Preliminary
. Governor Report Report
Audit
Re.port— =Request corrective : rj;ig::or s approval of audit = Submits to the
ng actions to GOVernor 4 papart to The MPB Auditor
= Findings &
recommendations
= Corrective actions
BERACH © SRAZ R H-Audit Planning
AT
-\ M 3 .’
(=) 2 # %> T3 44 5
1h J— 2 3 E - y A P _ .
R T 20018 & N E T A ks (e-Audit

L .
KRG

ENEY R

4 3 (Audit Information Management System)

4L

A B FHE B
é@%ﬁ%ﬁﬁ;@%ﬁ@o

% (Online Constant Monitoring System)

¥ 1997 & 2 % Fxh oo d — ??;%ﬁ*f-%rgps
42482 % > Bvpaa 55 A gE - gt

(General Accounting) ~ 3%t (Deposits and Loans) ~ B

12



B 2 % (Treasury Funds Transactions)~ “t %2 % (Foreign
Currency Transactions) % 7 & iz /2 % st (Electronic
Data Processing System) e

PRBT N LA E T TR AR F A i R
DA A o BA o - L FTa SRt A

WL FFRE I kM (BOK Information Sharing System)
R FEMEF A% - 2HE 155 AR 2 i is

£
F
R1EZ AT ¢ ZAPERY 2 Al 12 EyF

(

1y
\ —

EAFENTIEE LR

2013 & 3 " > gERL FE N T3P A (e-Audit
System) > #-wvif = 38 k%> B L a- H- k3 > #iié 3 EPT
LR SR'GEREIRITWELT od RAET T35 A2
A2F % P F 9 EEZ 64 B QLR L §
3+ (Accounting) ~ % *x2c (Deposits and Loans) >~ WE %2 & %
2 % ( Treasuries and Securities ) ~ I £ &3 ( Cash
Processing) ~ i3t % 2> (IT Risks)~ ## & 4 1@ (Reserves
Management ) ~ 7 ¥ i¥ ¥ ( Administration ) ~ ¥ 4§ % # pt
(Contracts and Procurement) ¥7 o B # #-4% i¥ (Open Market

Operations) > ¥ % d % A 2w T3 MM 22 5 56 o
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R FOEERGEIR > REEEPRE L 5 - g A3
FPRhenpstgd (pfidl) o fgd & H & Tprap dgd] > R &
FoF A o R - AE it "G F ) 2 (Operational Risk
Team) f F iy d L E o2 p3%rd] o BB L d PP LT 4
Pod - PR X 55 ZFFR (B T)e

B 7 e =EpREE

1% Line

Department report
Branch
————* (Overseas Office
support
(Senior) report
Deputy
Governor
274 Line report
b Strategy &
L+ Coordination Governor
report Department
37 Line report notification .
P ] ~
Audit )  Auditr TIIZICC P
report Department

BRI © BRFEfEHE7-Operational Risk Management

() §-pa: e Ee0F ot md i
-ﬁ@iﬁﬂﬁiﬁﬁﬁﬁfﬁﬁﬁW%ia,ﬁé1;@1%

BiErERGERA o fFE LGB G0 SAEFHL G

FAFZERN S o

(=) PR FERGIHE DL

\rn

WTh'GInE L EE T T w2 TR 28
iﬁﬁ%@?%viﬁﬁ%-ﬁ#@?ﬂ%ﬁ&%o
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It

fat
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e

AR L RRL AR PR BB L H 2 po3n

o

P

lg— 1313

WA R EEIEE NI L &

() h*%3#®i % (Risk Register)

JE AT

=
'

"% (B 8-

Assessment ) » ¢

F

| & 78

2
v

i

IR A e PR I L
~9); ¥ EiER % p AR (Risk Control Self-
IE P TR G & P LIRS

EETEE

3

7ot (B10)-

8 EBEFHER

<Risk Register Template>
p— pS— ==l
Risk . Risk Anti- ntrols
0 | pepe ;'::'m Freee® | bescription | corruption L';” LE:EI LE:" Likelihood | Impact | Total comtre
[ (] {10 D I — ¥ OR Securlyy | DT 3 3 e | —
' oo 0o NO | Strategy FJ 4 8
<Risk Categorization=>
Level 1 Level 2 Level 3
OR work process Discontinuation-delay, Improper design etc
security Facilities, Documents
HR Megligence - Corruption, Management of Human Resources ete.
IT System failures, Cyber Security ete
External Matural disasters etc
Legal Contract breaches etc
NO Financial
Policy/Strategic -
BRI « sRFEfS$R-0perational Risk Management

16



B o JEbmE g

m Total Risk = Impact x Likelihood

<BOK Heatmap>

+——— Red Area : High Risk

Impact
+— Yellow Area : Medium Risk

«—— Green Area : Low Risk

Likelihood

BRI © BRFZREH7-Operational Risk Management

& 10 R\ 5B

Inherent Risk

Likelihood 2 Impact 5 S 10 Grade high

Residual Risk

Control activity frequency Likelihood Impact * Impact category Score Grade

select [v] 1 ~]

L<]

selact [w]

Risk commantary |

<Operational Risk Management System Screen>

Risk Grading scales
Likelihood level |5 - Very high | 4 - High 3 - Medium 2- Low 1 - Rarely

Likelihood of
acourrence

Impact level 5 —Very high |4 - High 3 - Medium 2- Low 1 - Megligible

Financial loss
(Korean Won)

Ohjective,
Business process
Reputation

ERISE © 2RFEf# ¥ -Operational Risk Management

17



() A&k '*s4p#k (Key Operational Risk Indicator)

PR AT I2BINME 6BA T F- FiiT- X4

-

BRI OHAIBF I FDFIE AT S FTHE 25
¥ 6344 (W11

B 11 FEERER
Key Operational Risk Indicators

Work Process # of unfulfilled requests for action from Audit Department
# of accidents reported
# of extensions of BOK-Wire+ closing time, etc

Security # of matters pointed out after security checks
% of contract or dispatched employees among security guards

Human Resources % of insufficient/excess staff relative to full capacity
% of employees retiring early
# of employees whose wages were seized, etc

IT # of IT error occurrences
# of information security incidents, etc

External Propert damages due to natural disasters
# of civil petitions, etc

Legal # of lawsuits filed against

BRIAE « SRFEfE#R-Operational Risk Management

CEFEYEERE
L TR FYEYE 4 (Business Continuity Plan) > i
FEFTRAE (ITFIYEI L AR AP L2E A2 &
BETRGERApN > FEYEFEI AR g A (B 12) -
Bim COVID-19 cnB 4 » 3% L ie- HF B EF TS - 5 (b E
AR E PRSI ET I F L TR 2NAL

N

18



B 12 FrEEETE=ERE

Each Business Area

T j‘ - BCP update
T - Business Resumption Site
Auditor ] Management
Executive \

Operational Risk Team

Establish BCP Framework such

Aru; md;ﬁh Audit Dept. as Documentation & Reporting
I - -
& Coordinat
(lst line of (2nd line of (3"1 line of oordination
S defense) defense) Audit Department
L I

In

R o=

Assure BCM process is properly
established, lie with Banlk's policy

BRI © BRFEfEHE7-Operational Risk Management

~ é‘-,)" Vﬁ? r;}ﬁ

7 "ETL QE.Q‘%“);‘; 4 }i*%:}gf—?ﬁg%%% 5 filj&]-ﬁ— /«)}\-J )Jlléﬁgfm,

ED

PRI GHE B A S A Bahe e 122023 ERF G 243
IR AR 0 B¢ N 2REAR S TT P~ oh3R3AE 190 B AR 255
v et B 1 2,425 A = o

- ) ERBH

ERE FTVRF KT = B o d AR 0] 2 (Program
Planning & Coordination Team) f # *R#|° £ H'P3+F » £
2R AR E 2 2 (Program Design &
Management Team) § # R3] E B FJALT 4 (7 35AR3F > ¢ 7 P30

BN SNUURAT ) ) B FAE ARk o
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(=) #HARfbNg
1. & £ 3dz

PSR ~ B 235535 ~ BITER A g > 1 Bt g s

LR EAE R AT A RT AT B %Y B T

s

>
F

RSN SRR L S SR LAY EY R
A&

R

P T RA D R 2 EAR o

AR PRI T2
AH RPN RB A RAIFET O ERL ARG &
PG M P RS S ES R T

"%”J'a‘“ﬁ%rl: ‘Fﬂqﬁi’ﬁ'i];&]iﬁﬁf’“" i9 K J"ﬁ(Pre—
retirement Training)~ ¥ ¥ P %355 JA2 /& P M1
HAL AL LB e 2 A KT c FE i

AT L A gk 30 4 o

T~ A ERPFA
R FRFOFRLI2F3F A EHRAFYLIFAFAZA
Fea oyt 9 F L o FukBREF2ZAREET 15 3 25

2> AP (3 FaHthE F 110X 2 AR50

[E—
\
lat)
S
P
.s“;a\
v
B

MEIIT] A% ] pAerii RBEE BB P E LG FE X

B T L A S

A

BRAFZRIRES] BT EA LR G RE AT R
AR & EGRAEDL0 3 60 5 =B A (General staff) > ¥ 25

20



Fn Feb3® B 1 (Assistant staff) e % TEGVE 3k R

4 B (Contract based staff)> & 2 3 A B % (F4 XA g %> ¥V

BHFA LN
FMELZ 525 Ao mEL 7R 1A S GI-G5 2 C1-C3 =

BEa (R 13) £ %54 3 FLF2HE (F 1) 2ag b2 f
a1 > 11T & T —%‘-—1’,@1}7 LL/M\}% o
B 13 FBTodk®

Positions
G1 Director General
G2 Principal Economist / Principal manager
G3 Senior Economist / Chief Manager
G4 Economist / Manager
G5 Junior Economist / Assistant Manager
Cc1~3 Assistant Staff

BRI © SRFZE5%R-HR Planning and Performance Management System

B 14 FATEHRER

General Staff
Factors Assistant Staff
G2 G3 G4 G5
Length of Service 10 20 30 40 50
Performance 80 70 60 50 50
Training experience 10 10 10 10 —

BRI  SRAZE E#-HR Planning and Performance Management System
R FAE L% &~ 5 EX (Exceptional ) ~ EE (Exceeds
Expectations )~ME(Meets Expectations ) BE(Below Expectations)
% NI (Needs Improvement) I i & % > I F 2t o4 fed] > EX §
10% ~ EE %9 & 30% ~ME 2 27 5k 60% -

21




fi\oﬁ?-g';é%i

AERRAT 0 B SE R TP RN  F R e LI
AEPIBERAR FER AR R TN INEPAIR S FER
G EITRE L Faa e KPP e A BT F
oRER AR R R BOGARN FE R TR o PR
e drE- ARG R TRy, BERLEROER S FR
T in o PR E R A F 6 HA A R AP RpE > I R TR
B B A H A 29 R COVID-19 evid 2418 > { 4e b8
PRI R M F G e TE R AT o) - BEaE D
FE s DNMEPRFEFIT NP eche d > FPME 2k R EEHLA
Ao Wi Li- HIHE mH 2 PR HRNE BRI R T2 AR
PR ko P AR R 2 s AR RAEPE =
A G Y R R AT

\\\ﬁr
o

“‘ﬁﬂﬁf*’&ﬁg i“:

FERL FRAEP L e R o et E Az Bk FEFE 10
E0 AR TER D FRALBFE B AR APES TR
F23 AR A RPN P L FRER RS ENNERAIFES R &
PRMARL PR IHWRAE A o P Rk EapokitE g

T A AR 2 PR A 0 R L F ook FIR T iR Mk

EHRAFT O RERL FOP RGeS | ed s LA
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