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oA B AR (Asian Corporate Governance Association, ACGA)RKITTHY 1999 4 » Ky
—IEEA e 2404 (HAiEtA 106 EE 5 - K8 18 {ER% - Ho 710% A IEEE A
SEREHEEL 40 k3BT BOISR B FTEEENEIEE A - #TAR R TERMAE
RITEEMAEDARE - 32 E 3 2001 FHESFETE S - FE P 2 EE TN E AT
B2 BRI E AR TTEE

ARZEsT 112 4 11 A 1~2 HERES 22 KEg > g@mEas " &
M EOMAVEERE T RIS E AN A EDEHE | TEERAH | BRI R
B TEMAEEREg 2 NE THIE R RIAE S EE T EEAE A THIER

e 2 GH | T MGBUBBE AT S, K T IEEEFEEE A G ) TR
HE

HEAR G A B EERE ARG - 85 LB - 7o - gt
BT e RFREEIE NFE 23R > GEtkE 12 {EEZ @ # 120 Azhn (FRES A B
AKgRE (REEMEES KRR EESE) I MEEABE#HER - 28855
At ~ MENE A SFBEEE T - 2EEPREEERN TR E ANER S AR
s LR -

FARS g E AR ZBF G HE IR 758 5 (National Securities Exchange
NSE) f NSE 73] NSE Clearing Limited (NSE Clearing ) » BEHERERCE AT SERART A

(Institutional investor Advisory Services > TAS ) » $T¥ENE 4 S EHEIAZE T+1 Z EhidkEn
Je A SRR A 2 5 T R CE A R S TR

LERIAE @ 112.12.13 ACGA H1 CLSA F:[EI#Am8 RS (nttps://www.acea-asia.ore/news-detail.php?id=347) °
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FE HFE ACGA FELE

ARREFHE N A ACGA T Steven Watson Kz FIJE 8% & (Securities and Exchange
Board of India, SEBI) % Madhabi Puri Buch 2(F8 » FR&E T | EIE © oAy e
T 2RTIRR RO AN AENEHE - TESUAE | BIFEEUEERE S T EH A
FEBEG N TSR BE T RIE R IER ) T HIERIE R A
B TG BORBIE AT S TR SRS FEENE | 5 R R R
B o

PR3 E MR R -
EE—  TEERDR - EEMAYERRE

fEE A © Mr Jamie Allen, Secretary General, ACGA, Hong Kong
Mr Seungjoo Ro, Head of Sustain Asia/ESG Research, B EpE8#5(CLSA), Hong Kong

A5 BB - E5er ACGA BUERIE S Jamic Allen SR GEAK
T A B ST IS + el CLSA SEMAUTHIFIER Seungjoo Ro 3R/ E]
BHEF 12 [ERENEISR 1200 RATMIATIEHETSER - RAT -

—  ACGA B REEM & B A T AR Y B
(BRI A TR ESGIAKBIERIBIES) Uk S5 - SN & BI% DRI

BATE ISSB 2023 4R A IR FEEHI - JREUNGE $BEH IFRS AGHHFERHIE

BRI A TR = R A RS R - B E A RS 2025

SEBRATARBRIE G » TSSO ~ 37018 B B 4 ot Ak S SR PR A T 5 B

o

()& B A FRE I  HEATE ~ $80E%) 05 (VR EAEHE AR - ST

AR R - EEMRE s R E SR RS - B

EEEREERYATANEE - SHSEENRETIRYT « EHESIEB

TEHEERORERREYRE  BABAGEREIAR  EEERR

SEGHEEREE RS - SERS TR AT R S - s ED
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ERXGKERE ~ EEEFHIMEESE - sEiEERE AR SR EHT

% HARIBE R EEEE L u b A EER] ~ R A ml U AS B P IE AR

SEO4E e
> 48

(M0)55 ACGA 80K » 1A NFERUGH b A B AR AR ERAEE - AT AR
FEE— DR EE A T2E ~ B NPEHIE Re BR R B G B T IR TP Y B 2
M WERIHBEZEE B - b5 - ACGA WiHEEh I FE & ( collective
engagement * 5 # ¥ [F—FIHE G M F B AV ZE R E A GFE R #ET A EE

EHITE ) - DS R E AR IR 5L AEDEHE -

.~ CLSA A EABRE 455

Ro 38k - #fEZREE (Environmental) ~ 1€ (Social) Kz &FH(Governance) i £ A FTAllfE » {HILIE
AFEFEZENZ =571 - J/5# (Governance) £33 (Environmental) EZ 11 & (Socia) HYALEE » H Ry
SEKERERN—IR > AR ATEN DA | A EREET R ] o SR
Pt IR E - SRR AT EE - A FRKER B RIS ER BEEN RIFE R

EHREERLE GRS » B ESC MEMPRAC 13 AR R
e -

Ro 37 M BT RS BhEaR A AR ZC CLSA B8N 12 (BEEZ » &1 1200 F AT AEAERF 4R

(BEDLAT )

(A EDAHE R SR ay EE R E T AT R T B A S A s R
EAVEES © CLSA EHasREHUR » (TN AENAMEE B —E A g (AT 20%)
HIAE] - B2 12 8 HREERINE Fy 17.6% (FFALEBFR A 11.0%) - EEZ S0
SIS —~ FAE A A B A F] (EER & A TS ZS 12 8 5V ER
B e 53 Bl Ry 11.16% ~ 11.4% ~ 8.5% K. 9.8%  EALHIN =K 57 3 B 9%
6.3% ~ 72% K% 5%) - BAEIEERFREAE A EHIRAE ey



I AE]  BRERIR (/e aFr 88 300 Kig) BUGHERT ) NEAER
> RS L] 1% 5 A - DL 2007 10 H PSR SIRVAR S S i i it
% (relative total return (vs MSCI EM ) against relative volatility ) 8% » ESG #f453#
IREfEAYAE] (CLSA EFfER BSG leaders MYAE]) - bR MRS » MEHEE
JILVE R M R RIS A A ] - R (dividend payout) HRTELS
(F5af MED

Governance indicators are powerful return signals ustain

»
o

CLSA stock performance by CLSA score rank CLSA ESG score upgrades vs downgrades -
Share price performance since the score changes
20 [Past 12 months total stockretum D Annualised last 5 year total stock return 10 —— Downgrade ~——Upgrade
18 8
16
[
14
12 4
10 2
8
6 0
3 2
2
. Wl
$oToeg T NRRR TS ININE B NIIAINRBRIIRRRINGIRIY
- - AfMdArMrAddAdd S oo NANNNNNNNNNNN
Relative total return (vs MSCI EM) agalnst relatlve volatlllty since Companies with greater board independence and gender diversity
October 2007 for factor indices have higher payouts in APxJ
Rel. tot. ret. since Oct 70 7 Dividend payout % (FY1)
2007 (%) @ ESGleaders T 58
0 4 iy
Outperfarmance with lower volatility Outperformance with higher volatility =l
30 o :
o & Momentum . i
" @ Highyield 20
& smallvid o & Gowth
0 r - - - - . \ 10
- Underperformance with lower volatiity Value Rel. . valatlty since Oct 2007 (% o
® 6 @ o 0 2 4 & <=10% | 10-30% | 30-53% | 55-65% | »65% | <=10% | 10-20% | 20-30% | 30-40% | »40%

9% of Independent board members % of Female board members

Source: Refinitive, Factset, CLSA
Page 6

(C)Ro Wadhy » BERFLIK » EEBWACKAERAATIAHE K ESG © MAHEN 2020
B0 2021 R 2022 AF 0 BEEEHAFDEERIRIAIE 39% A E 69% K T2% - 1fi
BT ERRGE L T I E A E R HARRE ALLETRE 279172
38% 5 40% 5 Soed FyNER R B LA SR B H L A SR A A AtbE i 2021
Y S5%FEEE] 61% -




ag

za

Governance is a strong consumer trend in Asia %u.smm

Are you aware of the concept of corporate governance? China retail brokerage accounts

T ] 250 1 (m)

90

1 Fil
2 No EL
104,
“ 150
50
o 100

30
20
10

0 0 T T T T T T 1
2020 2021 2022 2015 2016 2017 2018 2019 2020 2021 2022

50

Do you believe investors should avoid or divest from
fossil fuel companies (coal, oil)?

Do you look at board composition when it comes to
investing in a stock?

709 (%) " 2021 02022

100
90

0 Somewat yes Itisone of the few varibles Lokt~
&0 (others such as leadership, growth profile, valuation,
dividends etc)

Yes, environmental issues are Nn fossil melccmpamessnll No Iwould own the company Don't know
much moreimportantand  have importantrolestoplay  and push the management
should be prioritised. |nslead toinvestin new carbon
2020 202t 2022 reduclng.tg(hnolng\es and re-
train its employees

Source: China Securities Depository and Clearing Corporation Limited, CRR, CLSA
Page 8 C L S A

S)ZEBEHSmE - BN - BANESS SR REENTS » K - MR EE
Apgin (material and capital goods) FIAEEERITEE @ SLASFIAERS RIS 70
& o 5991 > CLSA DL T AEIZBUNFTTENIRRE | FREIE R8RS 1T
e HEH - RRZBUNTTHIVA S50 % R SR 2 BUN T THIVAE] - EA
SERFEETICE T (R E NS REHEA REEIEE S SEEN - BE - &
B~ JEERE - HNEEE  MESA TSRS MR ~ Hrhnd - KK
o~ ZEE - FEIETENYAES RS o 1A o MHERY A (SRATERA
s ) &HE (founder (family) - run) Z/0E] - HESELHE AZE (manager- run)
AT A ~ B ~ IR A PHEERRESEIIR A - SRE AR
FIER BT N — U B A R HEEE S BE AT HE R -

2 {48 ACGA %847 2023 CG WATCH Overview Report (35 37 B) » CLSA AR/ ELEHEEY 455881 ACGA HEZ R
E > FEFERER ACCA %5y B2mtstsyr (B 7 (8 « BURFEN AR « FEHEE - AsSPasEAHE ~ b

NE FREN  NEER RAHRE EERE - ARG FEEEE ) > CLSA AIZ St EHE R A SRFY - FH L

(bottom-up ) » R H A 5K S IR FF44



Topical analysis 1: State-owned vs private-owned ustain

17 4
i
CG score comparison between companies with governmental influence vs no governmental influence
100 1 I No gover ir H Gover il @ +/- (RHS) r 14
* *
F 12
90 - 87
* L
& 81 10
80 4 w
76 76 L g
73 ] 72 23 72 73 7
L 70
70 4 68 F6
53 53 7.4 63
60 60 Fa
60 - 57
F2
50 A
N U SO DN DRNANN DU N RN RN N PN B Lo
40 -
r (2
30 +— 7 (=)
Thailand Asia India China Australia Malaysia Hong Kong Japan Korea Indonesia  Singapore Taiwan Philippines
Source: CLSA

Topical analysis 2: Large-cap vs SMID-caps uféz;n

CG score gaps between large-cap (above US$3bn) and SMID-cap (below US$3bn)
100 - [Large Caps = SMID Caps * +/- (RHS) r 10

86

80 1
* 76
73 73
70 1 68 *

63

60 4
55

50

40 -
Philippines Hong Kong Japan Indonesia Australia Asia Taiwan Korea Malaysia China India Thailand Singapore
Source: CLSA

Page 17

Topical analysis 3 - Founder (family) vs manager-run %ﬂﬁr

Founder company CG score vs manager-run

CLSA Themactive baskets %M? 100 4 @ Manager-run O Founder-run
e

90 4 __86.6
Introducing the Founders Portfolic

80 - 77.2
76.0 5
-~ 69.5

631

__ 535 53.8

o 4 T T T T T T J
Governance ACGA Market Disciplil Tr % d ds ibility Fairness
Score

Page 18 CLSA




EE T 2RRTRFREARNATIEHE

FFFA : Ms Jane Moir, Head of Research, ACGA, London

BAEK A : Ms Elisa Cencig, Senior ESG Policy Adviser, Norges Bank Investment Management,
London
Ms Grace Hui, Founder and CEO, Net Zero Asia; Former Head of Green and Sustainable

Finance, HKEX, Hong Kong (Virtual)

AT S EMEZYE (Dual Class Structure S(EFEIFEREIHE (Weighted Voting
Righ » WVR » {5450 BV E A LS 57 R RE A [R5 e (% R e SRR B e Al
FostEART AR Ak - BESFITHRZ AR > femPRH—Aeh TR rA AR S
EAFIRRA ~ SEH N BUHRBEZURE ZHER] ) > BRIk H BV 2 =] (Special Purpose
Acquisition Company » SPAC » fAH#HE N\ Sea LA » [mISEEES S SEC 850 E A
PREETHERGRIAE - @38 PO BLE by - WH— el AT E] B R A F] SE R G T
By ) AEni N B HY R aE s - T Bt R /N SR R A B AT
55 0 5 | S E R RE T RIS N BAHASRENVIE & -

A Cencig BIeaii] » AIFTHERUR ARSI IRENIEE TS - 53R
R - (MR OREARSE - B ARFGREE - Cencig 584 > HEEMNE (415
) By b & AR R A AT SR s o SRR - DU
HRCRE A S E AR S E R - TREER SR 3 © £356 > 574 WVR
BN AE] > 75 BT HE(E (valuation premium) > {HELSEHEIE Ll 7 F
e AT (discount) » 5] WVR 7% HRHY_EHAE] - MHEARETES H ik
VA E] - SR - 5990 HEIEEVEEEST HERIGHE A > B AT 217
VEHRORIE -

Hui AIIEER - B ERE BT AT B - WERKESHESRREA » 1
BRI R 2 P R e B A SR B T BB bRy - HARRRRT e S ARSI B
Z IR B A SR E R A E N E - B TR E DU B A B B R (LR E AR
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o BSOS B TR A ST T R LS B« R
AT AT BRI - R S R T LURIL S A A + DU T
i 716 -

SIS+ AREEE S R M A TR S T A T R IR - AR 2
o MEEREA ~ BIEEAR A E  RN F AR A T A MR
55— E MR S S BT E  (YRSEI A A G
5 R B - SRIEEE G ST - BN - B S A B
e -

FRE= - TESVEHE - BARER R RRE |

FHFFA : Mr Christopher Leahy, Specialist Advisor, Southeast Asia, ACGA; Managing Director,
Blackpeak, Singapore

BAZR A © Ms Shireen Muhiudeen, Founder, Corston-Smith Asset Management, Kuala Lumpur
(Virtual)
Mr Praveen Sangana, Vice President — Equity, ESG & Forensic Research, Fidelity

Investments, Bangalore

ARETE el Muhiudeen 73RN > FESIRAFREYOTE > sONAFRESES - B
e KGR S AR - REERARE - EFERAVERA > HEEAFEENAE
ALTETA BT RATE SRR R SR (R SR AR B B & AREERY
R M A FEH B BRI RURR IR S (AT I s R F T oess
LRV RBFEEE MR EMT - HNZFEAFEABRARE - 8T BERES
FELUEHGHIISRCE ) - TR A BT AR e T -

Sangana HIZT ZMIFRRIFE ANFVEE - R RHAREFIESETRENLAE > E2—H
ERPREL - HIFRI A S BV AR A ERES ) - sl st a2t (ATE) Rk
PEELT T AEFEEATNESEGERE EEEACENEEERERS (B2l
HE A TS ETRBSEE ) - BERANIZERBECS « et~ g5t AT HEAR EE
FoEREbEE - MEGIRENIRA A SRR AR AR EES -
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G 7] (political connection ) M R & ¥ £7F /D B B 3R ( mistreatment  of minority
shareholders ) %% > AiFRIR » SF N EIFEIRIT BES A DUE IR GHE R - FlanEdEpE A A
R NFEA LA B LA E IR SRR > BRI BRI S AE A/ (IFRSs) AEE
BARE -

Corporate governance and forensic accounting framework

Related Parties

Related party disclosures

History & Structure
Company history

Transactions between
parent & subsidiary

Holding structure
Ownership transparency

= 3 . 5 f
Parent charging royalties Insider transactions

Audit & Accounting

Accounting 1ssues

Board Structure
Board independence
Auditor’s background Committees
Auditor qualifications Compensation

Quality of disclosures Conflict of interest

Q
O
=
©
C
—
]
>
O
O

Legal & Regulatory

Regulatory investigations

Management Practices
Management background

Legal issues Interests in other businesses
Tax disputes Political connections

Contingent liabilities Treatment of minonties

ZIE RSB A @EN - Muhiudeen 05 > BB BT — T HEHREE
& SO PIEA FIREET & i A4S T 4818 (extensions ) » 2SR BE & 5 M08
B H—2 > AEEGNLEIEE RS EEN > Sangana TNEESRHUEANEZN: - [
it o &Rl e S B (surveillance ) HYEEZEM: -

FSAEARAR AL 5 Ry Bl & 1R Ry a0 - B - BIER AR » [EE EIR R ES
o FHIEHE R A VAR - H Sangana o 0 RIEBIVRHEGR AT 5 R RISEFTTE > &
AIEEH X AR INEBR R ENR 7 (AREZZLIGRE ) - 15 - B ATER
T~ BEEERERES EAFSUENED - i EEE R RHEETERER - BeHEAENE
HGR 2 H 730 AR Y SR EEEFE A F A - TNA BN E N TR
EORR  MEAREILEZ NINIFEZ A B - BES A iEEE A F &N > JTREEE BREF
ZNENEHE
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EREMN : TEENEEE IR

FHFA : Ms Gillian Ng, Senior Director of Corporate Governance & Sustainability, Iclif Executive

Education Center of the Asia School of Business, Kuala Lumpur

BAZR A ¢ Mr Tan Boon Gin, CEO, Singapore Exchange Regulation, Singapore

Dr Niraj Gupta, Head of the School of Corporate Governance & Public Policy, Indian

Institute of Corporate Affairs, Gurgaon

AIBHERE— i & > % ACGA 1% > niEEEEE(LHZ tibf e - EFEaH

IWHIIRINEE S » AEIRTH R A S T T (3 2 35 G A SH BB RE T PAER
5 MRS EIEES G EH (board renewal ) ~ 2 T LEHILME  FEHEHN K S RGEH

Yoy
=F °

C EEEGER - ZoTbBEIIEE Y

Gin HIeai HE S G £ H I EN R = B e S £ S S S Ay 5o
it AR - WIS R O I EIRZIRE] > MESRAEIHIE
ZEALBURBLEEE - H BB EAMAIFEIL ESERGIR - SRS ([EESES
FEfirzEdh > HovatHE REEE H 2o B \IE A - IEAh - VBB RIVES > &
I A= ABRVU A R B — i ERERA A =iy - ATRE S R A D EE M AR - 2
ATERAE AT RARY T2 WS T E S i DIEHE € HIEMI TR ES
IR S BA KRR S RN - Gupta HIIFR » ENEAEES G g » &
PRAGTZ Rt RSB E B T 2E - WaNEfE A B - fIEHERK
REAEM DA R B G R PEHIE © SO AL A E R Bl R E B R AR
FOETHE AR AR TR R (L > W g B ER G RILE -

» EEE ST R A AR T

Ng For > AWFEfa - IR AEBRREAGEEESE > M A IR S
& BB » Gupta tEl A EEMEAVIRFILAFE - I e ERmIi
ZEFE - 1AL Gupta T - HIEEMOEMBITEEENEME > HieEE g8
FOWEAERE I - WA ERPARGE IR AT E N - Gin AR R HSMET R AL T T 4R
AL Ry > SRR I A ToR S 2 S i R B 2 oK ] [ SR A A Y
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M - BIMUEREERR - R LR ETRE - B I Rt
AR KA MR Y TR R A BRI, - BT
BTN S ORI S Y B ) A - ) - IR
R

EREL TN RIS B

FFFA : Mr Steven Watson, Chair, ACGA; Partner, Capital International Investors, Hong Kong
AKX A Mr Debasish Mohanty, CEO, Airawat Indices, Mumbai

Mr Udaya Kumar Hebbar, Managing Director, CreditAccess Grameen, Bangalore

ENRE th RIS TR BRI A A G E R B A E R ERI 2 E5s(bAFDE
HERAE LA > BB SRIER] > (USRI 2 P 2 — (8 B RHIRREE
Heik - ARETEJH Mohanty 2itBHENEE AR E 22 K DL TP RT3 Rt R ATOM
TEEZ FEREA - Wi P E Hebbar LA TS » BEMETTEAEE > SREHAIT -

B B SR WY E Fe 2 N ENE SR F R BE R R S Z B > LI 6 (@ H /Y
SNEITEETHES - AT 100 BHIAE /RIS - Pif 101 & E 250 YA S A
% REMEZN 6 (8£ 24 (B2t -

ATOM 5% (Airawat Touchstone Midcap Index ) » &% Airawat Indices 2F]H AMFI

(Association of Mutual Funds in India) 150 & 2R e 30 R BRI A FEHIY R
SRR RIS - RIREANERRES S - HEREEET > Ik THE28, (BEKH
FEZS RN ~ A5 ARAT « FUEEIEIDE 3 HSHD S A 14 15 TEHE2E > B8
HEGHEREIERLY - EEREAAMEREHE - EFEGMERZ Tt - GRflEk
ZAGZHN - BFEFGNORHEE)Z R G ARE R - lREEHRER
HITHRBEBNTEIT R EEAVRI R - GEtEiE R - getai2 SR MIEE Tk
¥~ HRlfEEE JOABEER - WS ECHE T2 g XA EEREEE

Mohanty 5858 > BAFAYA EUGE S LEBUARENE - iz A FEFRG T - PR E
P B 2B SEN  TVAREA FS A S SFAE R - MR HBESE
RAFHYATELEE - BN SRR TSR SR 28R (4 (BB RGER - FRAV R E
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R HYREE M RF A FUGEE o TR A TR S R 2 S B P PREURR 25 55 5] 6 PR e 3
Bl Hebbar 557t - RHIREE ABELFENBETT - MR E AR HEEAFE
H o &SR ERE T DTS E Brry A EDEH - RS &R g AEELUEET
BRI R (LB R A8 8E - (EEM A IETT RIERTET -

BEST > Herbbar e fe > HIFMHHERTES |52 0K & A B B2 & e B R B S 1 S ]
Wi SRR B - NI F IR E N Z IS T R 4 T ERRSUE (B
BEEHER BB DS - HIRICERMN A S 2 REEEEFEAK ) A REREE S
FIRFR - REAF ZREERIIEET o CREE > BEEHERIFE BHIKIER
SRR R A T

EEAN  TEBAEZIGE

FHFFA : Ms Nana Li, Head of Sustainability & Stewardship, Asia-Pacific, Impax Asset
Management, Hong Kong

A=K A Dr Zhengjun Zhang, Founding Partner and CEO, King Parallel Consulting, Beijing

g

(Virtual)
Ms Hetal Dalal, President and Chief Operating Officer, Institutional Investor Advisory

Services, Mumbai

TR 1978 FHEEHEBIACERN - RN HEEE 2 BB ERTSCEEECR - BaE
RAEFEAEE EHE -~ BOHIESNR BB E R B > SlEE 1991 FEEETHRR
B SRR E (R R AL - MBI SRR RACER T SR IR R INE
HNEE SRR ~ BIEAE EmE - AEIERA ~ BB G 3t 3 o B R N
HYEE R FEAT AR R A S E Z TR - o HEEAT -

Zhang R > AEHBZR 10 FF4E - thEIEA REER T H ISR e e © — R
REie i - THEREBREAEEREEEHEELZAEE (SASAC) EFEEENEA M
¥ EEEITCHERE - FeT - NEER ROAREENHRE o s bEA SERREN A
FEBEGHEERT ¢ S RHE R « SRR E R R T I > S SRR S e
HERESFGRATHE —F L ERINTESE » EEFHESRKERREIRTT - 280 > 528
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FAERIERPARRE © — R E NI IS A EVERTT - (R I e e B 5 28
59 ERIMNIEBRAFRRIA - BEAAT KERAR -

Zhang F3wefy > HHEREIAS 1 SR AR AR S RN AR (L (] £ At - T AEROR S
PRI S G R R ) DU T E NRARVE P E A L > BIA R SE X HIEIE S =
YRR - WVETR e I SR HAZ LD RE » H AP Bk A S A UK T A s
Fr—if sk - A BFROANE TS E RS - [ EPEEUE I EEAT
REP/ MR ZREFEAERIRE - INTAREHTHRE - HEI1 - SASAC FY 2022 4
DRVEERS)E AR VNS = R ==B= st (R giikive Ei=p 2Rl N N S VA E R i D)
BIE LA EMEIES TR AT TR 5 ESCG Hili85E » 895 3% EIEA 2T
Hig8E ESG Mt & = LM ER - (BIFL A R -

Dalal 7R > EIERIA 5 A&y Ry idE © SRATEIERT < 1960 AR - fy 7739
INENFERPRTSRI TR SR » SRITHEAE - iSRRI TR T P B 2R E =
AT - HEPREIEREGFHRTT (RBD AEEEH - SRTEES R BIFHaHE - ZER
FRSRTTELA (RZEA A aB AR ERE - FIAFEEUEEaHBILE S  RERILT &)
HHEEGE -

Dalal 55371 > EIEEIE (SRR 8 R ERE B b i 5 S RS AR - SR A1k
A REE —THERAYPRE - PIaIfZ= M (1T R M2 EA (R ARRERCTHER A (3
BERFHIBIT - SESIT S - AR TR (R e EE R A FTe s - B A FaR
fENEAFIHKLAE > HEIE SRR FEE ARG MBI R - SERBORIEE]E
TR 2 o

EAE QA Wi g R EIA 5% CEO K& BRI HYRH i S8 a i (KPL) 2 75 SR R
B R EL A S TR AR ST » Zhang Foom > AHEREFR AR5 - P EIENA 3RS HIE AV
R - ARACH LESRAEMREARN (CHAEREESE)  Dalal JIFOR - EIEEIABEE
HISEHIIE (R - thR/D4858 CEO MEHIRBI B - Mg ERR » 125
B2 SR FE RS RCRIBE - BIAKDG " —REAR ) RBEA D FBEREEE
T 5 ENEEARRA S AR T & SR S 2 & - A B E P - 828K
FEFME > HERARIFFESES -

W

S
i
4

H

!
=
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EEL THEREARZIGH

FEFFA ¢ Mr Chirag Mehta, Chief Investment Officer, Quantum Asset Management Company,
Mumbai

BAEE A * Mr Yuelin Yang, Chief Stewardship and Wellbeing Governance Officer, IMC PAA,
Singapore; ACGA Council Member (Virtual)
Professor Kavil Ramachandran, Senior Advisor, Thomas Schmidheiny Centre for Family

Enterprise, Indian School of Business, Hyderabad

ENEZIGAZELLEME S - i OECD A 2020 4-384f " Ownership Structure of Listed
Companies in India ; 5 > B 2001 4L > EIE promoter(FR A SIRIMEA ~ SR B K 2]
ReEROFFA AT 2 ERESFHERATE S0% /A « ARETERFA - BEEA R ELEE R b
AR R AR R N RIS E e s b A EEHE - SRBHAR -

Mehta For » HFTEHEAY ESG & » A 39 E A TRRIGERE - BV EZRE
1SEREERE S —EEE = -

Yang FoR > REFRGREFGEHNAHEEN > B2 RuHABRER - WHERER
FEIRHYHE ~ JRHE - AR A - AR —E R EFRY RIG e ER R A BRI A
A HE A (owner) ~ SME0 177 B A0 52 o0 B Y B B - 11 50 11 38 HY 3K & B (Succession
Mangaement) tWAHE B » ISRZ 5B ESR —AME =R BB BIMEZEE
HELBRECARI  EREAR S AR e - B Ei e k&
5o AT R AR IRFF SR BB AN A B - SO ER IE R RGN E A
A o 5N > Yang TR RIGMEFETIEETRIAR ((nepotism) T - I HEFRES N EREEHTEE
Hfia(LaE - Y SHE S SRUEIMUREATE —R KRR S 7T REHEE) R Y
2 (HERGHEENEL - BRI RIFRERTRIERGEENAEE ) B R
RBON S E R IFEAHE R IFREEE (family constitution ) BZEEAE (family assembly ) 1
& TEAREME © Yang A5 > FETEN - HEHZEREEBEATEEEA - AHEIMNIA
TRERGEREEEEIRIEEEEEREG] - BN - —ARAHE FR 250505 =R
I - SENCERIERE @ WA B B ATAHEIVZIRESE - SR EERA A T4
BT

i
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Ramachandran RIIFR » RIEEFER R ~ ENFTAEAN (owner) =1 G AHEZE
ZRGFHATFAVEG 2 FERERS R T » FIERIR AR AZR BN mAE - s - ME2AE
BN BB T - RIEEZENAR BIFHEHE  E5ENE T e
AN - IR N EIRY P A R B 2 — 5 (T - Ramachandran MR » HREEED
HEANL (MJREERIGEMEBSMNEANL » SRR EFBAHEA ~ RIS PERTA RS0
BENE) REHZEMFES SR EE -

FIMEAEEERT - HRNZE T AR EAERIEIMEREE » SIRRGERE
Y EREE - s BRI T A RS ARRRIIREZEY ~ EHE
C R AEE  REREFIGERFIGEEILS  WORFRAHEAEN - /LR AL
RIEEEE - bRt GEUE S BRIT L » RIGMZERE O T — USSR -
S RES [HES AT SR N LU RIHE -

EEN : THEBUEEERTS

F#+FA : Ms Jane Moir, Head of Research, ACGA, London

BAZE A ¢ Mr Udith Sikand, Senior Emerging Markets Analyst, Gavekal Research, Hong Kong
Mrs Karine Hirn, Partner and Chief Sustainability Officer, East Capital Group, Hong
Kong

Mr Richard McGregor, Senior Fellow, East Asia, Lowy Institute, Sydney (Virtual)

MG BUAR BRIEEANRE) - HAERE AR VR G BU A £ 2 E RS
Bk DIEEZE ke G/EHMEE - REIERFA ~ BE R B E 3 55 PRI R UK
Bl E e TR R TR 0 SR

EFRFAE SRR 12 2 18 {8 H = B (R SFEHIE A » McGregor 58 BB R/554
AR (HESAFAE— EARERYESRARRE © Sikand FRAEUEUES - 52 R ME-E LR 2]
RAVERIBER - fE NEETRIGRIVIEE 02 i0% © Him AFSH > #h&B0s— B DK
HERERRETEZNA

535N » McGregor 585 » SR BARRFESE LA FR (5 - RIIMSERAEE - H

AR R R N AR A ch B R ~ SO R BIBIILE - SR 13 il A FF K B S5

=
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R 5 MG BUE RIS E BRI E RHYA AT FEMNE © Sikand 385 - A FDUGERAVEETT
(BHNEA) ZE5 (HA) BUFBEEEHERARAGRE A SABEBCEERIRER - HAT
[ MBI RN G BUG RIS HE R RLE] - RERE At IEEF LISk
FYBERE © Him SR BUGHY BR a3 Bt e N B o B s T TR & (B
7) > kBRIt SRR E RAVIERE - MRS EREE & Al HHE
fE -

Besh > IREEEEE K o TSR E S Rt G EUEEE  REEE AN TR
BRI HERZFERNASGES BT LETE - mEHEE R A S = AR
A E

EES : TPIEEEFRRUREEEATIEEKE

F#FA : Ms Sharmila Gopinath, Specialist Advisor, India, ACGA, Kochi

BAZR A * Mr Debanik Basu, Lead - Emerging Markets, Responsible Investment & Governance,
APG Asset Management, Hong Kong
Mr Sandeep Parekh, Managing Partner, Finsec Law Advisors, Mumbai
Ms Ruchi Biyani, Responsible Investment and Governance Analyst, Janus Henderson

Investors, London

ARG G N E]Y 2023 4 1 HEHAERETEH - [ C R EE R A Sl
AISEEE o WIS ARG BB P A RO 728 SRR ~ IEEE 85%% - AHR
A NENE L ERRZIERE T - AEifkh ER A B SRET AIBE =B E
ERANEEiNEZ S N Ev R

Basu EJeaiH] > APG A FEIEAENFIAEEIVITE - EZF AN GHE (R
EEBIF - APG AFEREETHRE » ERAFNE - MAFRSE - ANETERRES
(collaborate engagement) » #{HHERR » AT (R SRR G e ) R E » SUEEE
BSETEABE P EEEHY e RIS E B R AUHEN RISV B A - a2 F I E A EH A
75 (HEREGENE) Frefa S 2 7= UETHRE - SRRUaHEIN IR BRI ©

Biyani 05 @ sEBUAHE—(E@EMIEERY - & AR EE AT - HAE TS

=

m
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BAREFE > &—KPKEK o Janus Henderson Investors /A EI{EREE RIS # 1B EENIATE

 NEIRDEE R TR o #E2R SEBI ESFEIRH G EAMARTEE » (HICH
B NAERE » BRI SRR A 5] RAFHYA SUAERRES SR T A E (B &R
HASLGHVER) » Wt FEEM TS EARCRITEI E R B ZR A SR bR -
Biyani e 5 » EIEERE SRR ZEHERIF TGS T Ry 10% 2 —(EPHBSE -

Parekh 583 - EIFEH 2017 FLIRIAERE AN IRE ~ ME#E - EallfgB iR EMLE
RETHA R R - ENEA TR HIAHN S ETDEAERRS £ - WL - HIE#RECL
ILTERXZEE » FERERMEIOEH R - R EREERS - #EAHF AR
Ry o A Ry T PR BT E RS HYRE - AR B AT 1T A FIAGRYE - E
Parckh 585 @ EEAVRESIRTIE AR EaHI e85 - RIS - B
EHEE R EHBEENNT - 5540 > Parekh Wl B THIEEREIFAIKAS S - ERER
eV - WA R THIINCR » & N EFREE - (Satyam B SRR AR E
AEETRA © AERRIAA Z(EEEGETEATR L - F&E AT

BEAh - BTNy - B B ER ERRINRELE T RE R EIEITIELE - R RN S (H
W R B RN AT HETZE S L BER > B LRI~ ER
STERERETHYESERIE, - MR EAH R4S Bany 0L 3 SR R 5 R S [ 5 550 - R EE LA
[BlfE A EI B R RSN e st Al PkE - BLE =t yHHe - EE B A& ARG 5
BRVEENE RN F s - BR AR S - WE R I0 A Sa R - EE F mAs g
Fa EOK R sl WAL B R

SINAR GBI G A BIVE L ACGA NBATM » 22840 F -

— ~ 1 ACGA EfEME RAmar Gill 2R © Amar B FZOUE HIHFE 4 HELE ACGA T
R AFGHREARLHXIVE Amar (EHTH > BRERXGRIAEREE ACGA
HEEE - IR A ENEH - 553t Amar RRHEIIFFE Z NS (R
RIE) > AGHFHARFILREFLN L -

o~ A CG WATCH &5 Jamie £ @ AICKE W ARBAAAR A EEHEEY - (&
R ARG F R » AGHEQRE Amar ST - Amar FontHB SRS
SEAT SR BT E Jamie JRIE

=~ Jamie K Amar EGHIREITEF ACGA : BEMEE Jamie FAE /A B R 2 %
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ACGA HYSZHF » Jamie Sz Amar Y8R EAAN S K i 18 BT RS (RS R IR -

- EERIE N B TREH) ¢ ACGA & iHE44%ES Iina Medulha /R > B RIR(TZET R

{E Neesha T HEERHZE - RAEEE A S JRERS) -
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¥ =% FFE NSE - NSE Clearing K F[I S 15 = Ea Mt [AS
— ~ #% NSE K NSE Clearing

EIEE 258255 Z T (NSE) BIZi 1992 4 - 1993 4 4 H&HIEREE & (Securities
and Exchange Board of India » SEBI) &R Rs& 253 B - RENER A FZ G (HEHE
7t (BSE) FosZENsE —REZ AT ) » BB AR ST A M e 5 S A s
FERCRAE S T E SR - $R1T -~ (R A SIFIEA S mh T /S - NSE 72 1995
R 100% 3% 2 4587/ 5] NSE Clearing Limited (NSE Clearing ) » 2t & h45E R
% e

BRSHL ACGA T - WiZeHEFEEr NSE K NSE Clearing » $HE[IE4ER A &
1A% T+1 > %k NSE k& NSE Clearing 2 B A Ep#ETTIRE > 2250720 -

2008 <Rl 2 B N A BACEIRG A TR B FVE S » S Bt S A A B e
HYEEHE - BPEES 7 E B4R (IOSCO) KEIFRFERRTT (BIS) X (B BFR AHZE
=& (CPMI) W 2021 #E&AF> " &bk A1] | (Principles for financial market
infrastructures » PEMI) » ¥$fEE 45 B4R (Central Counterparty » CCP) fH 5 SR (Z
FH b s Bl M SR\ Y RSB RE 7 » A0St ¥HE RS - SR & R &S F R IE B < B (ras
HIIE e - WECRELR AR B E RN B ERE - S5 2 B pARgn -

e EEAS 2020 A Covid-19 FEIFBEEE - 45 HERE A & B ZORGF 5 = 8 2 S EIPRes
TR EGEEED  SETRESBNE AN - BB AR SR RERH - EEE
FEPIRE REEFEANE (DTCC) ZFY 2021 Fydmba i CEHIAZE T+1 » SEBI HI?
2021 = 9 HEAG > BIZ G A M EE S AT A BT CEE - 3 H 2022 4 1 A4

FA BN B SRIAGK A H S - SR CEEE T+ - HZFREARZELR
K o (HENFEERAEIETE AJRBR T+2 CHEIGIE - 4k CHE I REERE AFTEREA
[E] ~ SNEE R - BACEIEEM RAEE AN ~ EORIR - KORIR - &840 2 IRV ERIEEH K5
HferEEEE  EREREERR KUY HESHEEEEFE - i SEBI BURATH
% SIENG2EEH S AFER

()2 RGP E TEECEEY] - nlaetes 24 g ¢ SEBI FfitH NSE k BSE H
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TTEEERS AT T+ CEIBY - & AFJEERY NSE K BSE 5 [E—HER
o5 2 R GFTEZ R SUE A FHYACEI A o AT AR A AR 1Y YA
g -

(ORISR AT RE B E AL S ERR © w5 ERE RS E (Asia
Securities Industry and Financial Markets Association, ASTFMA ) (XF& & ( FHAE
FIENICETRRE) B - AR ENREAEARZER T 538 T IR 7= &
TEMGWERE T+ HCEIEH - R RAHELL Prefunding TS BLEIRE TS -
AAEEI RS E R - RIS R RENE 13570 5 & Z il 15 42 -

(& HHAN B (T REE B A SR A & - HINEHAPERS R o B % « ARSI
BB BN M550 R B 2 RAYRE SRATINEREE » Bt HBAN AR - fx
SRS R I ST M BRI S B 20 2 S5 » G RHALE ~ PERRFE 7R S PSR B 4
B B TIR = 2 ARERG R AR BA Y - BEORINER S PreFunding 2 B
KRB -

A ENEE £ EHRARE AT A FEE R, - BREVHRA 1% Spa B X SRR T -

() NIEEE TG 2BIE I [ ER A 2 (8 5 Bt > W6 NSE K BSE Z Bz
S—ER 2022 - 2 A 25 HERAMG - B AR BLORE SRAT RN & A -
B T+] SIRIERIGRRE - WL Alc e T+1 Z(EERE - i
S ARISRITRC SRR L 6:30 BIFRHEHAPENRES (EIRESATHIHALE 224 7] 50 8%
24 /NEHEPEESE ) - T BhoNE R UGS A & 5 -

(D) PEEL AT T+1 MR B E R/ YRS (_EEH P E RN 100 fERE
) BaslT - EREERAFER 12 @8 H - DUNEETTITRACHEER 290 E
TEIRE » WSt RIBIILMELE » 45 T/NEBLIRIRAEIE R - MEREAART T+2 HIRE
e T+1 FIEGHT » BABIE R AF R E RIS -

NSE Kz NSE Clearing o » ENJE T+1 HIEEi(% » NERENZ X HEAN R
AR EE ABEE N R AR 7] fe P52 e - DU R TR RS M B Ra8 8 - BUEME T+l
REN PN S > T HIAEFERE SIS - JEESENRSET T+ AR EERRERRAE

AN E - TR A E SN Sz T+1 &ARRERERFSERCE (failed)EL

% i
HELE T — B 4ER MR RKAEE - BURTIGS ST T+1 KEWEEIEEIE -
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$E5h > SEBI EEARHESN T+0 5CH] - FHEHRAFT 2024 4257 2 FEE: B4 > (HT+0 IR 52
HIMESRH - E A AMRIE B CHYREK - BTTEEEAR S EH T+0 B3R T T+1 5KE] - 75
T+0 S EFIERAER AN A8 E] (RTGS) 53\ - AIEMBENERITIAHY RTGS A&z
Fk > BESRERAC B F R B AR SRS A o Ry RS o M B R R T SV Al
HrkE R RN R - BRI R EATET > AU ARERT T+0 ZIREE > S Al
AR SEREE - FINE ALK T+0 K& T+1 GHTHVERIEE - SatalE mbeit

RN -
= FREEIEREERAR 2] TAS

AR ZEL ACGA A - S HEFES TAS > $18F HAS Z 8% 07 K ERBHE T T
figg > ZERERHAAOT o
LAS BRIZFY 2010 4F » R—RENE]  A(REIE R KV LRI IRE - 0T
R SRR R S MO B R N TR - E BB S R EE TR S - BEMERY - i)
7 R A E - BEEEHAE - #17AF% - ZEETHEIETESEM 1000 245 (5
EHAETE 95%) fRELR R E R dsE - MHEATERE 2 Adrian 50 PG Al
1T NPEZE I HTHRHS
TEEE L ZAFEZERHETSN 2014 FHRERESKER ZEEELEE
- st Mt - HHRH R 2 e anh ¢
(—) A S AR ZE Y — A F A (Voting Guildlines ) © HAS (e H B8 & 3 245
B PNARHE SRR T —EE A (EEHATet 2 =R - 5155 )
et g PN APl N DR
(CEEAFIEN | TAS HEAFFR - BREXSHEN - A4 - FERERE
PEERAC SR BB RIE Ry 5T ~ R Ak -
(E)TAEIRZE © B TAS 19 17 (st B AT 1000 XA &) &3 B

[ZEEH -
(PR AR © TAS AL EE SRk R E RS 2 gk - W pR(IT 8 T =R it
FEANIrERE

AT EREICE A FEBOGH (Stewardship ) BV R - BIRE B OrEg A SNEH
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LAS HIHRFS - TAS BULZ 95% LI EAREEE = » REB T AE ZEEFIRES 5% - HA
AL T A EHE TR M E RS - LRSI - TAS ARG R
(—) BT LAS 4fa LB SRR (% (400 1SS ~ Glass Lewis) 35— © i ISS
AT > TAS BHAENE A T - IEEINIEREE P IUTE BEeRINE
ffs ] DR A B TSI SR o PR - SENE 8 DL ERYEL[E]
B R AFE REBREE » HEZAFEF o 55 Glass Lewis fEEIE HE5A
T o
(T)ERE LAS INAFIRGRE SR RN - B GRAFFIPLEREE A » B0E
HEA LS 2 FHIAE] - TAS WMo PR SR 6 ¢
1. HAS S HAGTEE W E 2 NI ARG - WA BARZBUR » KA EIARH
Bl - BAE 2 BER e A i R o AR T BB A EE
= (HHEEAMRAFES ) Kz mleR (SO HAN A TR AT
) REAFER -
2. LAS HHELEMHFHRAT R GHRER » FHEZSR I A ZEE
o TR RFFF R EEBREA - O EINVESER - RN R
B PR e - (H g A w2 JE s o
(S)ERE TAS HHEREE@EOF - Wl - B RE ) AT eI = —
LAS ForHEGRKIEA S 2R FEECRIER - I TR BT EHES AT EREEE
T fR BRI SR BN B -

s

4
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FUE LREER

ARSI 2023 FrNAENERETE (ACGA) g EEHBEEUHEFE KA
Z o REEIIEE ACGA HAR N R A FGE T ~ Bl22 - W IR E A
Yhita R IREE N EDAHEE CBUR - SSAHIE ACGA Fa i » WZeHFF S eI
B 56 %2 ZhFi(National Stock Exchange, NSE) ;455122 HI(NSE Clearing Limited, NSE
Clearing) » BEHERERYE A FL EE A MR (Institutional Investor Advisory Services * TIAS) » &
e B T+1 IR 2t T T A LI SRR R < S5 AR - SRt A & s P et
st ~ BIEK AR - BAERFFE - RH DU O RO

— ~ REFR(EAFEE KK E 7 HEIE ACGA & K OECD AELAE AT E—
B BREE ACGA REFHENHIEEIEASAEZEESS - DUFEHWE
i
ARG CLSA TiAKEEFIEE Seungjoo Ro o » B (Environmental) ~
12 (Social) 5o 7& HH (Governance) Wi 7 B [F1 % B 214 2 = - J&H (Governance) 1/
Fy B 5 (Environmental) 8114 & (Socia) FY BB - H Ry K SR EER—] - 55
ACGA & Jamie Allen 37w » nr B AT BLAY A ARSI (401 ESG/7k4E
EifaEes) PussE - EEEAREE (WEEEEHEE) WMo s EH
PR - FERFERR TR LGTRAH RIS - LRSI - kS H R - OECD T HA%E
AR EDAE R ANE g = " R EIE | -

WEFACEE AT ABEE PSR EHE - B 2013 FlEEEEM =RAFNE
HERE - DUGHE KT BV EEERE R EEE > BEEREZGFEECR > T
HAgeAn T B A S KR R E T BB A KRR TR TR ) K T
1 IFRS 7k e EAIEEE | > PRoR(EIRET - 1L GAERTENE - 5 HEFEFE RAFHE
KEEFEEES > (IR UM AHRIIRE - MBI E SR > A HES)
AEMEFEEZRES - et ESEGEIUMENE 2 2ot - 1 RieiE b
A E RO E R ER > 113 /& (56 11 @) AFDaERHEEEIEn 15
e PR AL A i AER ESG AHBHETSGETL EAE 2 BUR ) ZHEHE -

WEE TS 2 SRS ACGA #HYEiitE A =aH 2 @3 K. OECD

Hrh A = aE R ANE I TN ) TR 2 BEERAR S ACGA

PRIFIE > MREERIPR A SUAEE SRS, - W TR S TR b K B R A EA
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FEAHRRRS R IE - IR R E AT S 2 BIESE# ) -

= - BRSEEEATIEVESRRE S WAL BSC E - BIRHEN  SERE
INTIGERS RS

ARG CLSA ¥ 12 {EEIZR - 51 1200 KA EHIAEGEET /45 R
N A RAFHY A B RS R SR R R AR - Ry [E R B A
CEEAERE KRR AEIREERS T REE T 0E 2014 FEEHEE A E]
EHEEEE - WRAEDEEEFEGIR - HEEERAFRREEAFIEH 100 558
K BB EERE  SURSARKF AR A e e SR ACE S A Y ESG
i > WEBEBEE > S EEERAEE AR AF -

= BEREARBEAFIGENERE - RS ER CREBKE ALESRS
(collective/ collaborative engagement ) 1] » EFIEEIEE N SBOAHE ¢

ARREG ACGA TN ZEEILERFES (collective engagement ) HY =L > AJLA
L N EEERE NN IR S THRIEEAEFERNBIIEEIEE - WS
INEREHREH] o

RIS A ST AT R L EES ST B R e RPEE
K+ B AR AT RS (LA T AT R  REE 105 FEEELR
FreT i M AR E TR » JE BB AR ATE - (K LRI —
T QB IS TE BT AR BN AR (TEEE
B 2 AR ARG 2T 2 SRR © B R A R B
R U AT W R A S B B K
TR SRR A CRRAE -

5 B Y K BRGTE » LSHR EMRT © T 108 4R
PR L AR STRETEL IS - SE4TRT > 2019 £EF 2002 SEIEIEIILE
NERE BEATRBEMERRLGE - Kb IR RSB RITE AT
U AR R ELEHIT R R BRI - OB A S
IESEIRFRE » BERIETE SRS RE AT 2 B8N AGEN L
A R A T TR TR B S e B Ay
FIREE ACGA RIBHHET F—FL » TR A T 5 U SRS ARG - o
R L BT A S T 2 ] SR IR 2 A R 6 R A 35
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BEAGUHEEES X HATFEAFERIL TN - 28 ACGA 815 CG
WATCH #HEHTMAFIGEZBRER @ FERERBEAFIGE AR EM
BRTEHE -

ACGA 114 2023 42 12 A 13 FIAA 2023 4FEiASIEEEHESE R - $HHAX
aFE ACGA BEiMmiERy A sl e et 2 BB IE » NEH R A S
WEH ~ feFt A B A BRSSPI S i A e e S F IRy a0 R B ~ &
FREHEENSENEET - BRAG T EBEEERF R AR T
TE/NH - 20 oA el R BN N BB B Z ORI - B SRR T e Rk 4
BREABRAF G eI AFIEHE - fEBI R R 8 B5 1 B2 A bk S5
& o

- BRSTHIELR  ENRESHEE) T+1 XEHE - BLREERTERE

4 A EE A PR FE A TSI AR PR (KA B - S E AN S E A
577 - HRIENECRIT T+1 ZEIGIE > E6 - MERKETRSQ02HFE 5 AR
# o BURTES QO2OFEM EIAE R TIRE - EECEFHBEAT S ZEX
B FFTSSUEICEIR - BB RNEIESE -

AR FEE NSE Kz NSE Clearing E 2217 T+1 HIERFEE 1 > NSE Wiy S B+
ETERRIN BERMEENR (T M52 B H T+ Brilnvses - KERIT Z i
BTG S BLIEE R ~ VI ATEC S T+ ZAFERIE « BT R AR T )
HNEHATE R B SR - SYPEERHETT T+1 ) > DUFIRSE T+1 HIFE nTIEFHESE) - 45
B 4B T E R PRI 2 SRR T4 A 2 S 2% AR RIS AT T+1
FEmfE A AERARIE > FTF 43 NSE RELHRAS Gy = R 2 S HEEh T+1
HFE -

N BRSEHELER - FEVTRESREEM LIRS - R RS E

NGl

R R AERIE N TR S R 2 R - FERCR & I SE i Sk 25 7%
o RREERKER A > EMCTERERESEEENE X  AXFE
LAS - BRI EE R BUR ORI E A F B 25 88 B E iy 2 B R s 1T
(ER R 2 HE > (e fEEIE R R AR R e 2 E RN - HAEH L SRR
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Programme

Venue: The St. Regis Mumbai, India
*All timings are Mumbai time.

1 November 2023
08:15
Registration
Coffee will be served.
09:00
Conference Opening
Morning MC:
Jamie Allen, Secretary General, ACGA, Hong Kong
Welcoming remarks:
Steven Watson, Chair, ACGA; Partner, Capital International Investors, Hong Kong
Opening remarks:
Madhabi Puri Buch, Chairperson, Securities and Exchange Board of India, Mumbai
09:30
Regional overview: Asia’s choices
A preview of our new CG Watch 2023 survey on macro corporate governance in Asia.
What types of corporate governance are different markets in Asia forging, and what
does the next decade hold? Are there natural limits to what Asia can achieve given the
political uncertainty, regulatory weaknesses and ageing boards in many countries?
Conversely, will the need for greater transparency and accountability on sustainability
and climate change drive improved corporate governance? Which markets are poised
for faster governance growth in the years to come?
Speakers:
Jamie Allen, Secretary General, ACGA, Hong Kong
Seungjoo Ro, Head of Sustain Asia/ESG Research, CLSA, Hong Kong
10:45
Coffee Break
11:15
ACGA Debate: “Is global stock market competition healthy for corporate
governance?”
Until a few years ago, dual-class shares and SPACs were not part of the listing lexicon in
Asia. Now they firmly are. Have stock exchanges engaged in a race to the bottom by
lowering standards for IPOs? Or will investor pressure to enhance ESG reporting, board
diversity and INED tenure enable bourses to attract more international credibility and

capital? Is competition driving or dragging reform, and what other factors are at play?



Moderator:

Jane Moir, Head of Research, ACGA, London

Speakers:

Elisa Cencig, Senior ESG Policy Adviser, Norges Bank Investment Management, London
Grace Hui, Founder and CEO, Net Zero Asia; Former Head of Green and Sustainable
Finance, HKEX, Hong Kong (Virtual)

12:30

Lunch

13:29

Afternoon plenaries

Afternoon MC:

Amar Gill, Secretary General Designate, ACGA, Hong Kong

13:30

Forensic governance: Spotting fraud and misinformation

A session examining recent cases of corporate fraud in Asia. What are some of the early
red flags investors and independent directors should look for? What do these cases say
about the challenges facing auditors in the region? What more should securities and
auditing regulators do to deter fraud?

Moderator:

Christopher Leahy, Specialist Advisor, Southeast Asia, ACGA; Managing Director,
Blackpeak, Singapore

Speakers:

Shireen Muhiudeen, Founder, Corston-Smith Asset Management, Kuala Lumpur
Praveen Sangana, Vice President — Equity, ESG & Forensic Research, Fidelity
Investments, Bangalore

14:40

Time for change: Board renewal in Asia

What are regulators and market participants doing to encourage or require higher levels
of board renewal around the region? Recent efforts include: limits on INED tenure;
renewed focus on nomination committees; promotion of substantive policies, targets
and plans for director and management diversity; director training institutes to raise
knowledge levels and create pools of directors; and the arrival of the much-
misunderstood “skills matrix”. The discussion will also examine why board renewal is
necessary to address climate and environmental strategy, cybersecurity, human capital
management, human rights and longstanding governance issues such as board
effectiveness and independence, generating value for shareholders and ensuring sound

systems of internal control.



Moderator:

Gillian Ng, Senior Director of Corporate Governance & Sustainability, Iclif Executive
Education Center of the Asia School of Business, Kuala Lumpur

Speakers:

Tan Boon Gin, CEO, Singapore Exchange Regulation, Singapore

Dr Niraj Gupta, Head of the School of Corporate Governance & Public Policy, Indian
Institute of Corporate Affairs, Gurgaon

15:50

Coffee Break

16:20

In conversation with: Mid-cap heroes

ACGA Chair Steve Watson will lead a discussion on whether mid-caps in India are the
future of good governance in the country. Are these companies leading the way or
creating new forms of governance fit for a modern capital market? If not, what can, or
should, investors do to encourage a new generation of well-governed listed mid-caps?
Will Al help or hinder this process?

Moderator:

Steven Watson, Chair, ACGA; Partner, Capital International Investors, Hong Kong
Speakers:

Debasish Mohanty, CEO, Airawat Indices, Mumbai

Udaya Kumar Hebbar, Managing Director, CreditAccess Grameen, Bengaluru

18:00

Cocktail Reception, Astor Terrace

19:00

Gala Dinner, Astor Ballroom

Gala Dinner MC:

Sharmila Gopinath, Specialist Advisor, India, ACGA, Kochi

Keynote Speaker:

Professor G. S. Jayasree, Founder & Managing Trustee, Samyukta Research Foundation,
Thiruvananthapuram

2 November 2023

09:00

Conference Opening

Morning MC:

Jane Moir, Head of Research, ACGA, London

Opening Remarks:

Julia Tay, Partner, Asia-Pacific Public Policy Leader, EY, Singapore

09:15



SOE governance

A session examining the governance of state-owned enterprises in China, India and
other markets in the region. Are we seeing progress, regress or stasis? To what extent
are governments insisting on higher CG standards in these enterprises? How do these
enterprises compare with private firms in terms of board composition and practices,
sustainability disclosure and gender diversity? Has the investment case for SOEs
improved? And what effect are international standards of ESG having on listed SOEs
around Asia?

Moderator:

Nana Li, Head of Sustainability & Stewardship, Asia-Pacific, Impax Asset Management,
Hong Kong

Speakers:

Dr Zhengjun Zhang, Founding Partner and CEO, King Parallel Consulting, Beijing (Virtual)
Amit Tandon, Founder and Managing Director, Institutional Investor Advisory Services,
Mumbai

10:10

Family governance

What’s new in the family governance space in Asia? Should investors expect second- and
third-generation family members to deliver better governance? Do family companies
renew their boards frequently enough? Is Asian family governance becoming more
complicated as the number of shareholders increases with each generation? Are family
boards prepared for climate change and other sustainability challenges?

Moderator:

Chirag Mehta, Chief Investment Officer, Quantum Asset Management Company,
Mumbai

Speakers:

Yuelin Yang, Chief Stewardship and Wellbeing Governance Officer, IMC PAA, Singapore;
ACGA Council Member (Virtual)

Professor Kavil Ramachandran, Senior Advisor, Thomas Schmidheiny Centre for Family
Enterprise, Indian School of Business, Hyderabad

11:05

Coffee Break

11:30

Geopolitics and capital markets

How are the ongoing tensions within the region and internationally affecting capital
flows and investor confidence? Who are the winners and losers? Will international

standards of CG and ESG suffer as a result of geopolitical tensions? To what extent does



foreign capital still drive CG and ESG policy in Asia? What reforms are different markets
and countries introducing?

Moderator:

Jane Moir, Head of Research, ACGA, London

Speakers:

Udith Sikand, Senior Emerging Markets Analyst, Gavekal Research, Hong Kong

Karine Hirn, Partner and Chief Sustainability Officer, East Capital Group, Hong Kong
Richard McGregor, Senior Fellow, East Asia, Lowy Institute, Sydney (Virtual)

12:30

Lunch

13:30

Post Adani: Lessons learned and CG reform in India

As the media and market move on from the Adani imbroglio, questions remain. Where
was the stewardship from regulators and investors? What have investors—especially
foreign institutional investors, who were most affected—Ilearned? Have regulators
become more focussed on cross-shareholdings, related-party transactions and more
robust CG reforms? What are the lessons for companies?

Moderator:

Sharmila Gopinath, Specialist Advisor, India, ACGA, Kochi

Speakers:

Debanik Basu, Lead — Emerging Markets, Responsible Investment & Governance, APG
Asset Management, Hong Kong

Sandeep Parekh, Managing Partner, Finsec Law Advisors, Mumbai

Ruchi Biyani, Responsible Investment and Governance Analyst, Janus Henderson
Investors, London

15:00

ACGA Town Hall (for ACGA members only)
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Questions

Regional overview:
Asia’s choices

ASIAN BUSINESS DIALOGUE ON CORPORATE GOVERNANCE 2023
ST. REGIS MUMBAI, 1 NOVEMBER 2023

JAMIE ALLEN, SECRETARY GENERAL, ACGA

Board governance in Asia: still form over
substance?

Are there limits to what Asia-Pacific can achieve
in CG reform?

Will sustainability and climate change be
catalysts for better governance?

Will investor stewardship be a catalyst for better
governance?

Which markets are currently the fastest
growers?

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)
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Asia’s hybrid governance

Historic form of board

Complicating structural factors

Australia Single-tier =

China Dual: board + supervisory board Party Committees

Hong Kong Single -

India Single -

Indonesia Two-tier: board of directors + board of commissioners Outside experts on audit committees

Japan Two-tier: board of directors + statutory audit board Now 3 options: traditional; 3 Committees; A+S Committee.
+ voluntary nomination/remuneration committees

Korea Dual: board + auditors (supervisors) Larger listed companies must have audit committees instead
of auditors (supervisors). NC only selects INEDs.

Malaysia Single -

Philippines Single -

Singapore Single -

Taiwan Dual: board + supervisors Listed companies must now have audit committees instead
of supervisors; Legal-entity (ie, corporate) directors.

Thailand Single -

Source: ACGA research

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)

Dominant ownership / control

Historic form of board Complicating structural factors Dominant ownership form

Australia | Single-tier - Dispersed

China Dual: board + supervisory board Party Committees Concentrated (state and family)

Hong Kong | Single - Concentrated (family)

India Single - Concentrated (state and family)

Indonesia | Two-tier: board + commissioners Outside experts on audit committees Concentrated (state and family)

Japan Two-tier: board + statutory auditors 3 options: traditional; 3 Committees; A+S | Dispersed with entrenched management;
Committee. + Voluntary NC/RCs high cross-shareholdings

Korea Dual: board + auditors (supervisors) ACs mandatory for larger caps. NC only Dispersed but with family or state control
selects INEDs.

Malaysia | Single - Concentrated (state and family)

Philippines | Single = Concentrated (state and family)

Singapore | Single - Concentrated (state and family)

Taiwan Dual: board + supervisors ACs now mandatory; legal entity Dispersed but with family or state control
directors

Thailand Single - Concentrated (state and family)

Source: ACGA research

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)




Board leadership: not independent

Historic form of board | Complicating structural factors Dominant ownership form Board chairman (typical)

Australia Single - Dispersed Independent

China Dual Party Committees Concentrated Non-independent

HK Single - Concentrated Non-independent
India Single - Concentrated Non-independent
Indonesia Two-tier Outside experts on AC Concentrated Non-independent
Japan Two-tier 3 options. + Voluntary NC/RCs Dispersed + friendly Non-independent
Korea Dual ACs for larger caps Dispersed, controlled Mixed (large caps)
Malaysia Single - Concentrated Independent (large caps)
Philippines Single - Concentrated Non-independent
Singapore Single - Concentrated Non-independent
Taiwan Dual ACs required; legal entity directors | Dispersed, controlled Non-independent
Thailand Single - Concentrated Non-independent

Source: ACGA research

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)

Nomination committees:
independently led; independent in action?

Board chairman (typical) Lead INEDs? Nomination c’tee chair INED as chair Board evaluation draft
(# of 15)* (typical) (# of 15)* scores (0-5)
Australia Independent: 15 of 15 n/a Independent 14 of 15 2.5
China Non-independent 0 Independent 15 of 15 0
HK Non-independent 0 Independent 11 of 15 0/3
India Non-independent 6 Independent 15 of 15 2
Indonesia Non-independent 4 Independent 11 of 15 2
Japan Non-independent 0 Independent 11 of 15 2.5
Korea Mixed: 7 “board” chairs 0 Independent 12 of 15 1.5
Malaysia Independent: 9 of 15 (?) 10 Independent 14 of 15 3
Philippines Non-independent 2 Non-independent 50f 15 2
Singapore Non-independent 9 Independent 13 of 15 25
Taiwan Non-independent 0 Non-independent 30f 15 35
Thailand Non-independent 5 Independent 11 of 15 1.5

Source: ACGA research *Review of 180 large caps across the region; 15 per market.

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)




INED pay: more alignment than conflict

Base pay Stock options/share awards % earnings, bonuses Other benefits
Australia Fees No, but most required to buy company shares. - Travel allowances. Pensions.
China Fees (low) Few hold shares. - Travel expenses.

Stock options & restricted stock units at tech firms. But

HK Fees most do NOT offer them. : ;
India Fees Not allowed Payment of comfmssnon the norm: Travel expenses.
up to 1% of profits.
Indonesia Fees/? Few hold shares. Bonuses; % of profits Festival, travel allowances; insurance
Japan Fees Two firms offer restricted stock units. - - <
[
—
Korea Fees Stock grants (small). Some options. One company paid bonuses. Meeting allowances. 8
w0
. . Some emoluments, benefits can be
Malaysia Fees Mostly not paid. - P u ! g
significant. <
Philippines Fees - One company paid bonuses. Per diems. 8
. . <
. Mostly not, but some paid partly in shares (30%) or . ..
Singapore Fees - Meeting allowances. )
encouraged to buy. Performance shares. o
—
Taiwan Fees - % of earnings paid at some firms Service expenses g
(%]
Thailand Fees - % of revenue. Bonuses.

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)

On average, we are still finding:

» Significant imbalance of power between executive and
independent directors

Y

Opagque corporate governance reporting (ie, what the board
does)

Inadequate training of directors + poor disclosure
Limited board evaluations + poor disclosure

Limited and unambitious board diversity policies

Mixed

Limited financial literacy and expertise on audit committees

outcomes

YV V V V V

Superficial skill matrices

More positively:

» Sustainability reporting is improving rapidly

» Individual companies in each market are out-performing

» Companies pay very close attention to what the regulator
wants, hence a well-designed rule can have an outsize impact

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)




Are there limits to what Asia can achieve? CG Watch 2020 scores suggest there is....

1. Australia 74 7
=2. Hong Kong
=2. Singapore
4. Taiwan
=5. Malaysia
=5. Japan
7. India
8. Thailand 56.6
9. Korea 52.9
10. China 43.0
11. Philippines 39.0
12. Indonesia 33.6

Source: ACGA, May 2021

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)

+3.9
+3.3
+4.4

+5.8

+1.5

+5.5

+3.8
+1.4

+6.7

+2.2
+2.3
-0.9

Are there
limits? It
depends on
choices and
decisions
made...

Banking commission spurs enforcement, still no federal ICAC

New audit regulator, enforcement remains strong, ICAC disappoints
Enforcement firming, rules improve, company disclosure disappoints

Big CG reform push on multiple fronts, rules still complicated

Political turmoil erodes government scores, other areas hold steady

Ahead on climate change reporting, behind on company CG disclosure
New audit regulator, civil society surges, public governance disappoints
Political turmoil erodes government scores, rules strong, investors improve
Public governance strengthens, CG disclosure improves, regulatory opacity
Forging its own governance path, still waiting for ESG reporting guidelines
Stronger regulatory focus on CG, investors and civil society disappoint

CG reform continues to struggle, some stronger rules, new e-voting system

*ppt = percentage point

*  Political uncertainty: domestic + geopolitical

¢ Corruption

*  Weak regulators vs overly powerful regulators
° Ageing boards + lack of renewal

*  Non-diverse boards

Geopolitics is not new. The GFC led to a backlash and set back the
cause of reform in Japan by many years. In China it arguably
contributed to the strengthening of centripetal forces that gained
pace in earnest in 2011.

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)



Sustainability is both a
national and international

Climate requires a globally

. coordinated response.
issue.

Sustainability
creation of ntermationaly 155B willcrive demand for as g Cata|yst?

comparable sustainability the assurance of reporting.
reporting standards. Ye S

TCFD + ISSB will drive need for Investors will start to
more sophisticated climate demand standardisation
governance, while assurance .
raises the bar on data integrity around climate
and reporting systems. governance.

9 case studies on
how companies are

responding in
Asia-Pacific

Down to earth

Climate governance case studies in Asia Pacific

Special report Dipcombar 2022

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)




ISSB: Asia-Pacific is getting on board
| Market _ JAdion

Australia Recent consultation on climate disclosure; proposing mandatory assurance
China Seat on the ISSB Board; Beijing office responsible for emerging market promotion
Hong Kong Recent HKEX consultation on climate disclosure; HKICPA plans to adopt S1 + S2
Japan Seat on the ISSB Board; created Sustainability Standards Board of Japan in 2021;

planning to converge and start reporting from 2025

Korea Seat on the ISSB Board; formed KSSB under KAl in 2023; it is working on adoption of
S1 + S2; new ESG disclosure framework based on ISSB from 2025

Singapore Formed Sustainability Reporting Advisory Council in 2022; recent consultation on
mandatory climate disclosure for listed + large non-listed companies

Taiwan Sustainable Development Guidemap in 2023. Converge with ISSB over 2024 to 2027.
Extending mandatory assurance to GHG inventories for large issuers from 2024.

Source: ACGA research

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)

Stewardship as a
catalyst? Yes

*  The emergence of “stewardship codes” for investors in 2014 in Japan
and Malaysia a potential gamechanger.

* Inone sense, nothing new: investors should development a responsible
investment policy, then vote and engage.

* Inanother, quite new. Investors should:

*  Manage conflicts of interest. This requires more sophisticated
internal fund governance structures and systems.

*  Report annually on their progress in stewardship.

*  (Selected markets) Disclose voting down to the company and
resolution level.

*  Engage collectively where necessary or appropriate.

» But again: this depends on the choices investors make to utilize these
powers to the full or not.

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)




Japan is trying to seize the moment:

* TSE focus on capital efficiency and profitability to address low
valuations of listed companies.

*  FSA new “Action Programme” to accelerate CG reform.
Addressing several deeply entrenched problems.

* Government driving gender diversity and women’s
empowerment.

*  METI pushing fairer and more transparent takeovers.

Taiwan focussing on sustainability and legal framework:

e Sustainable Development Guidemap (2022) and Actions Plans

* Mandating GHG assurance.

ma rkets *  “Audit Quality Indicator” (AQl) framework and transparency
reporting for audit firms.

¢ New Commercial Court (2021).

* Lowered threshold for substantial disclosure to 5%--at last!

* New blackout period for director trading.

* Improved director remuneration disclosure.

* Encouraging disclosure of investor voting down to the
company and resolution level.

Current growth

ASIAN BUSINESS DIALOGUE 2023, PLENARY 1 (JAMIE ALLEN)

For more information contact:

Jamie Allen
Secretary General
jamie@acga-asia.org

Asian Corporate Governance Association Ltd
18t Floor, Wilson House
19-27 Wyndham Street, Central, Hong Kong
Tel: +852 2160 1788 (office)

Visit our website: www.acga-asia.org

ACGA
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Asia’s choices

Asian business dialogue on corporate
governance 2023

Seungjoo Ro
Head of Sustain Asia, CLSA

ACGA 22nd Annual Conference

Asian Business Dialogue on

Corporate Governance 2023
St. Regis Mumbai, 1 November 2023 “The future of governance: Asia’s fork in the road”

For important disclosure information please refer to the last page of this presentation.
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Regional overview: Asia’s choices %«smm

1. Finding valuation link with Governance, increasingly E and S

2. It all starts Governance, which is a keystone, not one of three pillars

3. Governance still provides a powerful value return signal, with increasing retail investor support

4. Governance lens can be used to identify good Social management and applied to assess
Environmental risks in valuation

5. Applying these strategies can lead to alpha-generating opportunities

6. Quick preview of our new revamped bottom-up ESG scores shows Australia, Japan, HK topping the
rankings, while emission-intensive industries ranking higher in terms of sectors. Governance showed
3ppt improvement

7. We also investigate Governance score comparisons between private and state-owned companies,
large- vs small- vs mid-caps and founders/family vs manager-run companies




Sustainability integration is about going back to our roots %&;g;az}z

O

Initiation research report of CLP in 1987

o £
(/‘{y% Winfull Laing & Cruickshank Securities Ltd. Table of Contents

Manifesto

Defining the next generation of ESG

P— September 2023

China Light & Power + Hongkong Electric

A Perfect Marriage

Source: CLSA Source: CLSA
Page 3 C L S A
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Sustainability is important but nothing special %«smm

Profits
(Economics)

Existing
equity
research

Goxeérnance

™~

ESG

Resources
(Environment)

Organisation
(Society)

Source: CLSA




Governance is the keystone, not a pillar

Sustainability
Integrated
valuation

Profits
(Economics)

Goxeérnance

N

Resources
(Environment)

Organization
(Society)

Source: CLSA
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Governance indicators are powerful return signals

CLSA stock performance by CLSA score rank CLSA ESG score upgrades vs downgrades -

Share price performance since the score changes
20, # BPast 12 months total stock return 0 Annualised last 5 year total stock return 10 Downgrade Upgrade
18 8

6

176
Al \
0 110 116 114 4 " /
98
10 0 85 2
8 o 7.2 f\w J
. o | N
6 50 A
. Y W
2)
2
° @)
Q1 Q2 Q3 Q4 Qs

SHISAIITITORTZTIANSIRINEEIISIIRINGIRIILILZIIISSRYY
vvvvvvv HE A A A A A AT AT AN ANNNNNNNNNN N
Relative total return (vs MSCI EM) against relative volatility since Companies with greater board independence and gender diversity
October 2007 for factor indices have higher payouts in APxJ
50 Rel. tot. ret. since Oct 70 1 Dividend payout % (FY1) \
2007 (%) @ ESGleaders 0 i 58
40 @ Quality . i i -
o Outperformance with lower volatility Outperformance with higher volatility i
40 36 37 35 36 35 36
:
0 @ Momentum 0 i
0 @ Highyield 20 & E
@ sraiMid cap @ Growth i
0 r T T T T T \ 10 H
i
o) Underperformance with lower volatility Value 4 Rel,ann, volatility since Oct 2007 (%) 0 0
®) (©) (@) @ 0 2 4 6 <=10% | 10-30% | 30-55% | 55-65% | >65% <=10% | 10-20% | 20-30% | 30-40% | >40%
% of Independent board members % of Female board members

Source: Refinitive, Factset, CLSA
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Market rewards/punishes improvements and deterioration

Stocks that saw ESG score cuts and
their share price performance (by score range)
40 4  ——30-40 ——40-50

50-60 =——460-70

70-80 +eeeses >80
30 A

20 A

10 4

(10) A

(20) 4

(30) 1

Source: Refinitiv, CLSA
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Stocks that saw ESG score increases and
their share price performances (by score range)

50 1 ——40-50

~——50-60

60-70

——70-80

40

30

20

10

ustain

o8

>80

(10)

(20)

Governance is a strong consumer trend in Asia

Are you aware of the concept of corporate governance?

(%)
100

90
80
70
60
50
40
30
20
10

]
2020 2021 2022

Do you look at board composition when it comes to
investing in a stock?

100
90
80

70 Somewhat yes. It is one of the few variables I look at
60 (others such as leadership, growth profile, valuation,
dividends etc.)

50

40
30
20
10

o]
2020 2021 2022

No. Other issues are more important

Source: China Securities Depository and Clearing Corporation Limited, CRR, CLSA
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China retail brokerage accounts
250 4 (m)

200
150
100

50

ustain
g

a0

2015 2016 2017 2018 2019 2020

Do you believe investors should avoid or divest from
fossil fuel companies (coal, oil)?

70 7 (%) o 2021 02022

60

50
40
30

20 15
12 10
0

2021 2022

Yes, environmental issues are  No, fossil fuel companies still

much more important and
should be prioritised.

have important roles to play

No, I would own the company
and push the management
instead to invest in new carbon
reducing technologies and re-
train its employees

Don't know




Good governance suggests lower Social risks ustain

7

)
L

Average E and S scores by governance quintile

50 - @ Environment OSocial
48.7

48 1 472
46
44

42 4

40.5

40.2
40 -

38 A

36 -

34 A

32 A

30

Q1 Q2 Q3 Q4 Q5

Source: China Securities Depository and Clearing Corporation Limited, CRR, CLSA
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Governance lens can also be used to assess E risks ustain
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Note: For full assumptions, please see full report. Source: CLSA, IEA, various annual reports, sustainability reports and CDP disclosures




Material sustainability strategy can generate returns

O Sustainability as an investment opportunity

O Inclusivity - any company can be part of the solution

O Combining classic fundamental equity research with ESG perspectives
O Focused on consistency and intensity of ‘material investments’

O Our selection process:
O Screened for companies actively investing in long-term material sustainability issues
O ldentify ESG reports with robust level of sustainability analysis over last three years

0 Of those, selected companies with
o Analyst conviction about positive performance over next 1-3 years
o Strong/improving governance

Page 11

Meet our Sustain Asia champions

CLSA Sustain Asia top picks and valuations

Company name Ticker CLSA sector ESG angle Theme Mkt cap 3MADTO Div yield (%)
(Us$bn) (Us$m) 23CL 24CL

Australia

Brambles BXB AU Transport Best in Class Circular Economy 13 33.1 2.6 3.1

China

Mengniu Dairy 2319 HK Consumer Improver Climate action 12.6 35.3 2 2.2

Sungrow 300274 CH Power Thematic Renewable 17.5 224 0.4 0.6

Centre Testing Intl 300012 CH Technology Thematic Circular Economy 3.8 23.1 0.5 0.6

India

CreditAccess Grameen CREDAG IN Financial services Thematic Financial Inclusion 2.7 5.1 o o

NHPC NHPC IN Power Thematic Energy Transition 6.3 19.1 3.7 3.7

NTPC NTPC IS Power Thematic Energy Transition 28.4 46.8 3.1 3.4

Indonesia

Bank Rakyat BBRI IJ Financial services Thematic Financial Inclusion 51.1 39.3 5.7 5.6

Japan

Asahi Group 2502 JP Consumer Best in Class Climate action 19.4 63.7 2.2 2.2

Asics 7936 JP Consumer Thematic Healthy living 6.5 50.8 1 1.2

Komatsu 6301 JP Capital goods Best in Class Climate action 26.1 107.5 3.8 5.1

Korea

Samsung Biologics 207940 KS Healthcare Improvers Governance 38.3 33.7 o o

Samsung Electronicss 005930 KS Technology Improvers Governance 312.9 764.4 21 2.1

Taiwan

Kaori 8996 TT Technology Thematic Heat Pump 0.7 46.5 1.4

Voltronic 6409 TT Technology Thematic Renewable 4.2 9.8 2.9 2.1

MSCI Asia Pacific

Return (%)
1yr Syr
28.7 37.7
(14.4) 8.7
(39.4) 1,296.9
(24.9) 184.1
57.4 435
21.7 112.2
43.3 72.9
12.9 73.7
26.3 11.2
108.3 191.7
35.7 11.8
(17.4) 49.3
22.4 55.5
100.9 494.2
9.9 213.1
11.5 (1.2)

Note: Priced on 23 October 2023. Source: CLSA, Refinitiv
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Redesign of our ESG scoring

Before (ESG score = Governance score
2000 - 2023

P

2023

Q Labor rds
25% 1 social su hail
7 7

0 ACGA Market Score
Q Discipline

Q Tran:

50% QlIndepend

2

Source: CLSA

Factual / Disclosurebased | | Qualitative / Analyst opinion

ustain
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Quick preview on new ESG scores

Total score by market

Total score by sector

ustain
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Topical analysis 1: State-owned vs private-owned ﬂﬂ%

CG score comparison between companies with governmental influence vs no governmental influence

100 - ONo governmental inteference @ Governmental inteference & +/- (RHS) r 14
4
12
90 A 87
. i
* 81 10
80 - 2 ]
76 ] 76 8

73 ] 72 73 73 2 73 74
— il 7 2o o
4 68 68
70 168 0 68 L L 6
63 63 S 63

60 ] — — 60 L 4
60 - ] 57
* )
50 -
................................................................................................................................... iy S L 0
40 - *
r(2)
30 T T T T T T T T T T T T (4)
Thailand Asia India China Australia Malaysia Hong Kong Japan Korea Indonesia  Singapore Taiwan Philippines

Source: CLSA
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Topical analysis 1: State-owned vs private-owned ﬂﬂ@!

Chinese case: Private-owned companies vs state-owned companies, using CITICS governance score

80 32020 02021 m2022 02023

75 A

20 | 69.7

65 - 64.7

60 -

55 A

50
Central SOE Provincial SOE Privately owned
Source: CITICS, CLSA




Topical analysis 2: Large-cap vs SMID-caps ustain
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CG score gaps between large-cap (above US$3bn) and SMID-cap (below US$3bn)
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Source: CLSA

Topical analysis 3 - Founder (family) vs manager-run ustain
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Founder company CG score vs manager-run
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Market outlook:
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Companies mentioned

Asahi Group (2502 JP - ¥5,370 - BUY)! Naver (035420 KS - ¥#185,400 - O-PF)*

Asics (7936 JP - ¥4,781 - BUY)* NHPC (NHPC IN - RS50.6 - BUY)*

Bank Rakyat (BBRI IJ - RP5,000 - BUY)* NTPC (NTPC IS - RS236.6 - BUY)*

Brambles (BXB AU - A$13.19 - O-PF)* Press Metal (PMAH MK - RM4.88 - BUY)!

BYD (1211 HK - HK$245.80 - BUY)* Samsung Biologics (207940 KS - ¥723,000 - BUY)*
Centre Testing Intl (300012 CH - RMB15.05 - BUY)* Samsung Electronics (005930 KS - ¥67,300 - BUY)*
CLP (N-R) Shinhan (055550 KS - ¥¢35,000 - BUY)*
CreditAccess Grameen (CREDAG IN - RS1,570.7 - BUY)! Softbank Corp (9434 JP - ¥1,693 - O-PF)*

Dalmia Bharat (DALBHARA IN - RS2,038.5 - O-PF)* Sungrow (300274 CH - RMB82.86 - BUY)*

Flight Centre (FLT AU - A$18.07 - BUY)* Tencent (700 HK - HK$292.80 - BUY)*

Jardine Matheson (JM SP - US$39.74 - BUY)* Thai Union (TU TB - BT13.3 - O-PF)*

Kaori (8996 TT - NT$221.0 - BUY)? Transurban (TCL AU - A$11.89 - O-PF)*!

Komatsu (6301 JP - ¥3,690 - BUY)* Voltronic (6409 TT - NT$1,330.0 - O-PF)?

Mengniu Dairy (2319 HK - HK$25.80 - BUY)* Wilmar (WIL SP - $$3.52 - BUY)*

MTR (66 HK - HK$29.55 - BUY)*
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ACGA 22nd Annual Conference

Asian Business Dialogue on

Corporate Governance 2023

“The future of governance: Asia's fork in the road”
1-2 November 2023 - The 5t. Regis Mumbai, India

Indices Private Limited

iJAIRAWAT

Finding Measurability of Quality of Governance

An Index Provider’s Perspective

Debasish Mohanty
CEO, Airawat Indices

@ www.airawatindices.com | Confidential

Airawat TOuchstone MidCap (ATOM) Index
Bringing governance at the forefront of investment decision making

Governance parameters

l |Hj‘ Size of the board and percentage of independence on board l ;3.:7 j“ Compensation to non-executive directors

Indice vate Limited

lli_]AIRA\WAT

l Zio Presence of a non-executive chairperson | “‘l; . Compensation to executive directors

l Gender diversity | E“'V' 1 Statutory auditor’s opinion

l Mandatory board-level committees’ composition | :T‘ Secretarial auditor’s opinion

l -Z:r Number of board and committee meetings l EE Engagement of statutory auditor’s for providing non-audit services

| |'7‘ = Attendance in board meetings and mandatory committee meetings | HE]‘ Track record of disclosures and regulatory compliance

l Kl‘;"‘l:J1 Attendance in annual general meetings | ‘ﬁ Direct access to chairperson of audit committee in whistleblower mechanism

=,

Financial leverage &N Earnings variability
iy

@ www.airawatindices.com | Confidential
&
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Corporate Governance Individual Factor Ratings (1/3)

iJAIRAWAT

dices Private Limited

Parameter

Board composition

Percentage of Independent
Directors on the Board

Gender diversity at the Board
level

Composition of mandatory
Board-level committees

Number of Board and
committee meetings

Attendance in Board and
committee meetings

Sub-Parameter

Size of the Board

Presence of a non-executive Chairperson

Audit Committee, Nomination and Remuneration
Committee, Stakeholders Relationship Committee, Risk
Management Committee and Corporate Social
Responsibility Committee

Board, 5 mandatory committees and separate meetings
of Independent Directors

Attended versus attendable meetings for all Directors
taken together

(meetings include Board and 5 mandatory committees)

Rating of 0

As per law and regulations - 0
Presence of Non-Executive Chair— 0
As per law and regulations - 0
Presence of at least one Woman

Independent Director — 0

As per law and regulations -0

As per law and regulations - 0

75% or more attendance - 0

Ratings

Non-compliance as per law and
regulations - 0.5

Presence of Executive Chair - 0.5

Non-compliance as per law and
regulations - 1

No Woman Independent Director - 1

Non-compliance as per law and
regulations - 0.2 (1/5)

0.25 (1/4) upto FY 19

Non-compliance as per law and
regulations - 1

Less than 75% attendance - 1
Additionally,

if 2 or more Directors have less than
50% - 0.5

If any Committee attendance is not
given - 0.5

@ www.airawatindices.com | Confidential
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Corporate Governance Individual Factor Ratings (2/3)

iJAIRAWAT

Indices Private Limited

10

11

Parameter

Attendance in Annual General
Meetings

Compensation to Non-Executive
Directors

Compensation to Executive
Directors

Statutory Auditor’s opinion

Secretarial Auditor’s opinion

Sub-Parameter

Attendance on the date of AGM, and presence of Chairs
of Audit Committee and Stakeholders Relationship
Committee

Time between date of AGM and date of auditor’s report
Payment of sitting fees

Payment of profit linked commission

Payment of variable pay/ commission

Provision of stock options

Secretarial Auditor's report

Secretarial Compliance Report

Ratings

Rating of 0

At least 75% attendance of all
Directors, including Presence of Chairs
of Audit Committee and Stakeholders
Relationship Committee - 0

Up to 60 days - 0
Payment -0
Payment -0
Payment - 0
Provision - 0
Clean report -0
Clean report - 0

Clean report - 0

Rating of non-0

Either condition not fulfilled - 0.5

More than 60 days - 0.5
Non-payment - 0.5
Non-payment - 0.5
Non-payment - 0.5

Non provision - 0.5
Emphasis of Matter - 0.5
Qualification - 1

Not clean - 0.5

Not clean/ Fines/ Repeat offence - 0.5

@ www.airawatindices.com | Confidential
&
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Corporate Governance Individual Factor Ratings (3/3) ||[]AIRA%T

dices Private Limited

Parameter Sub-Parameter
Rating of 0 Rating of non- 0

12  Engagement of Statutory Non-audit fee should not exceed 50% of the audit fee Upto 50% - 0 More than 50% - 1
Auditors for providing non-audit paid
services
13 Public disclosures Stock Exchange filings No disclosure with content inconsistent Any single disclosure with content
with Corporate Governance - 0 inconsistent with Corporate

Governance - 0.5

Mandatory website disclosures All mandatory disclosures on the Any single mandatory disclosure not on
website - 0 the website - 0.5
14 Access to Chairperson of Audit Direct access to Chair of Audit Access to Chair of Audit Committee
Committee in whistle-blower Committee - 0 through common email id or address -
mechanism 0.5

No details/ access - 1

@ www.airawatindices.com | Confidential Page | 5

Governance Score Calculation m’_]AIRA\WAT

Indices Private Limited

Step 1: Rating the individual companies on 14 Corporate Governance parameters:

o Companies are rated on each parameter of Governance on a scale of 0 to 1, with O representing a perfect rating, and higher than 0 rating representing an inadequacy in regard
to the relevant corporate governance parameter. The ratings are based on information in publicly available documents & company filings and are prepared by a team of
analysts who are experts in corporate governance issues.

o A rating on a scale of 0 and 1 is assigned in respect of each of the 14 parameters.
o As the rating is done on an inverse scale, sum of scores is to be treated as lower the better.
Step 2: Calculate the Governance Score for each company:
o Governance Score = Governance Value * Positive Factor
Where:
o Governance Value = 1 - (Sum of scores under each of 14 parameters/14)
o Positive Factor = 20% reward for companies which achieve all the positive factors.
Step 3: Smoothing of G-Score using exponential moving average of past scores.
o For the first quarter, compute G-scores for last 4 quarters
o For the first quarter, compute the final (Adjusted) G-Score by assigning 50% to the latest score and the rest 50% to the simple average of the scores for the previous 3 quarters.

o Subsequently in next quarters, Governance Score = 50% (Latest Unadjusted Governance Score) + 50% (Previous Adjusted Governance Score)

@ www.airawatindices.com | Confidential Page | 6




dices Private Limited

Assigning Additional Positive Scores "i_]hAIRA\%XT

The methodology gives greater importance to performance on some Governance parameters, which represent best practices in Corporate Governance. These factors are called
‘positive factors’ A perfect score on these factors gives a certain boost to the company’s overall G score.

Notes on po factors:

o  Presence of 2 or more women Independent Directors

o An Audit Committee comprising only Independent Directors

o 75% or more attendance in the Board and Committee meeting

o Statutory Auditor’s opinion

o Engagement of Statutory Auditors for providing non-audit services

o 6 or more Board meetings and 6 or more Audit Committee meetings (in addition to complying with minimum number of meetings for other committees and separate
meetings of Independent Directors)

Positive Factor = 20% reward for companies which achieve all the positive factors.

@ www.airawatindices.com | Confidential Page | 7
Correlation Between Top Financial Scorer Companies and their Rank in Governance .

, P P iJAIRAWAT
and vice versa e ohfriet

@ ) Ranl'(ing Bas.ed On Ranking Based On Gy e ) Ranl.(ing Bas.ed On Ranking Based On
Financial Quality Score Governance Score Financial Quality Score Governance Score
Colgate Palmolive (India) Ltd. 1 39 Pfizer Ltd. 47 1
Tata Elxsi Ltd. 2 27 JSW Energy Ltd. 140 2
Procter & Gamble Hygiene & Health Care Ltd. 3 84 Syngene International Ltd. 55 3
Abbott India Ltd. 4 69 Relaxo Footwears Ltd. 74 4
CRISIL Ltd. 5 6 Coromandel International Ltd. 18 5
Motherson Sumi Wiring India Ltd. 6 49 CRISIL Ltd. 5 6
Oracle Financial Services Software Ltd. 7 91 KPIT Technologies Ltd. 8 7
KPIT Technologies Ltd. 8 7 Polycab India Ltd. 36 8
Vedant Fashions Ltd. 9 95 Whirlpool of India Ltd. 103 9
CG Power and Industrial Solutions Ltd. 10 120 AU Small Finance Bank Ltd. 28 10
L&T Technology Services Ltd. 11 25 Oberoi Realty Ltd. 105 11
HDFC Asset Management Company Ltd. 12 82 Tata Chemicals Ltd. 133 12
SKF India Ltd. 13 63 Schaeffler India Ltd. 21 13
NMDC Ltd. 14 148 Voltas Ltd. 106 14
Cummins India Ltd. 15 65 Jubilant Foodworks Ltd. 90 15
Persistent Systems Ltd. 16 107 Indian Hotels Co. Ltd. 107 16
Grindwell Norton Ltd. 17 74 Solar Industries India Ltd. 30 17
Coromandel International Ltd. 18 5 Aditya Birla Fashion and Retail Ltd. 149 18
Bayer Cropscience Ltd. 19 99 Godrej Properties Ltd. 125 19
3M India Ltd. 20 40 Alkem Laboratories Ltd. 77 20

@ www.airawatindices.com | Confidential Page | 8




ATOM'’s Unique Index Methodology

iJAIRAWAT

dices Private Lim

ited

AMFI universe of
Mid Cap companies(~150 Cos)

......................................... . Combined Z score of Key
Fundamental variables Governance parameters
w¥y oo | [P
3 Quality score < Governance score
______________________________________________ N Composite score e
Quality score discounted by governance score
ATOM universe selection
Note: ATOM Index stocks are reviewed four times in a year
@ www.airawatindices.com | Confidential Page | 9
Definition of Mid Cap Companies in different Countries “L]AIRA\WAT
EE—= Sp= P i
== Us == UK Australia
Companies with a market capitalization Companies with a market capitalization Companies with a market capitalization
between $2 billion and $10 billion. between $600 million and $2.4 billion. between $1.25 Billion and $6.37 billion.
Singapore ﬂ Honkong s India
Companies with a market capitalization Companies with a market capitalization AMFI/SEBI classifies the first 100
between $219 million and $1.4 billion. between $640 million and $5.1 billion. companies, by average six-month
market cap, as Large Caps, the next 150
as Mid-Caps.
Usually, companies with a market
capitalization between $600 Million and $2.4
Billion.
@ www.airawatindices.com | Confidential Page | 10




Indices Private Limited

({JAmAWAT

www.airawatindices.com
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Disclaimer -['"i_]AIRA\WAT

Indices Private Limited

Copyright © 2023 Airawat Indices Private Limited. All rights reserved.
Airawat’s Indices are prepared based on information available in public domain. Confidential or non-public information is not being used.

Content published by Airawat, including index data, methodologies, data model, software or other output formats (“Airawat Index Output”) is the Intellectual Property of Airawat. It cannot be modified, reverse-engineered, reproduced or
distributed in any form by any means without the prior written permission of Airawat.

The indices produced by Airawat are intended to be used by institutional investors as benchmarks by active fund managers; they can also be used to build passive products like index funds or exchange traded funds. Any such offerings by
third parties are at their own discretion and will carry their own terms, conditions and disclaimers. Where such offerings are offered with Airawat’s indices as underlying benchmarks, Airawat’s role is only that of an information and
knowledge provider. Airawat has no role in the promises made by the third parties, or the outcomes of their actions. Airawat makes no assurance that investment products based on its indices will accurately track the index composition or its
performance and returns.

Airawat or its affiliates do not endorse, sell, promote or manage any investment fund or product that is offered by third parties and that seeks to provide an investment return based on the performance of any index.

Airawat’s indices or any associated offering are not meant to be an investment advice for any investor. Neither these products and offerings are a solicitation to buy or sell any index or their constituents. Any investor investing in a product
based on Airawat indices must consider the risks associated with the products.

Inclusion of a scrip in the index, its weight in the index and index values are based on various factors, the information for which may come from data vendors subscribed to by Airawat. Airawat and its data providers do not guarantee the
accuracy, completeness, timeliness or availability of Airawat Index Output due to any reason whatsoever, including, but not limited to, software bugs, data entry or any other form of human error.

Airawat Index Output is methodology driven and is not tailored to the needs of any person, entity or group of persons. However, Airawat may come up with products or variants based on inputs by current or prospective customers. Such
variants will have a transparently stated, publicly available methodology that will not have any design bias intended to favour a customer preference. Airawat offers no express or implied warranty on the fitness of the indices for any
particular purpose or usage. The indices may contain back-tested data that is hypothetical. Material differences may occur between back-tested performance results and actual results subsequently achieved by any investment strategy.

Airawat receives compensation in connection with licensing its indices to third parties. Past performance of an index is not an indication or guarantee of future results.

@ www.airawatindices.com | Confidential Page | 12
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State-owned Enterprises Governance in China

King Parallel Consulting

Zhengjun Zhang

2 Nov 2023

' ' [ W s

Historical Review on SOEs Reform and Governance
Year 1978 2023

Marketisation >
Opening up >
SOE reform D

SOE
reform

General Manager under . . . .
ihe Teadlergp o Bty Three meetings and one Strengthening ownership ~ Four meetings and one
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SOE governance

features .
Committee
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Features of SOE Governance Now Days

KINGPARAH Egmg

"Four meetings and one level" corporate governance structure

Shareholders'

In charge I l Elections

Party

. Pre-research
Committee’s

(group) meeting Two-way entry

}

Leadership

Two-way entry

Cross serving

kingparallel.com

meeting

Board of
Directors

In charge I lAppointment

Management

Authority

Decision-making

Supervisory Body
Board
Supervisory Body
----- »>
Executive Body

Implies of SOE Governance Changes in China

Elements of a Good Corporate Governance

Company Competitiveness

Conduction
Mechanism of
Shareholder’s

Rights and
Stakeholder’s

Rights

Nomination Supervision

Empowerme
nt

Incentives

kingparallel.com

Shareholder
and
Stakeholder’s
Rights

KINGPARALL! gﬁmg

SOE governance assessment

Supervision: Improved by inspection,
auditing, risk management, internal control,
compliance management.

Nomination: Improved by accountability of
Government, optimization of BoD
composition.

Empowerment: Same as above.
Incentives: Limited improvement.

Shareholder and stakeholder’s rights:
Improved.

Supervision and punishment enforced while
keeping weak incentives.

Large scale demands for directors (out-side
directors), while there are only limited
sources.
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King Parallel Consulting Co., Ltd. is a leading strategic management consultancy in China, providing clients with end-to-end strategic management consultation from strategy identification and formulation to strategy execution and support.
Relying on innovative research capabilities, as well as a deep understanding of corporate change, industrial evolution and social development, King Parallel works closely with clients to take on their most important challenges and tap into
their greatest opportunities with first-class consulting services.

Inheriting the professional and innovative spirit of a national think tank, King Parallel upholds the understanding that consultation is to help clients solve problems and cope with new challenges. King Parallel pays attention to the strategic,
overall, collaborative and practical nature of consultation, and emphasizes the organic coordination of methodology, technical route and node management in project promotion.

With the experience of providing full support to the State Assets Commission of The State Council (SASAC) and the local SASAC, King Parallel has been deeply involved in the top-level policy research of stated-owned enterprises (SOE)
reform since the Third Plenary Session of the 18th CPC Central Committee. King Parallel participated deeply the ice broken of the classification reform of SOE. As the first one to provide the policy consultation of state-owned capital
investment and operation company and design the establishment scheme of the first state-owned capital operation company in the country, Kingparallel also systematically conducted research concerning the loss of state-owned assets.
Through the research on the homogenization competition of central enterprises, King Parallel proposed the idea of professional restructuring and integration of central enterprises, carried out cooperative research and professional exchanges
with the OECD, and won the United Nations Award for cooperative research results with the Asian Corporate Governance Association. A number of achievements of King Parallel won the high praise of the government.

King Parallel has provided integrated management consulting services based on top-level strategy for hundreds of SOE, and has long-term cooperation with clients. King Parallel works closely with corporates that spans nearly every
significant industry and function: equipment manufacturing, building materials, chemical industry, energy, electricity, mineral resources, engineering, transportation logistics, information technology, scientific and technological research and
development, tourism, commerce, consumer goods, finance and investment, etc. The consulting services provided by King Parallel have effectively assisted the reform and development of lots of enterprises.

In view of the various challenges faced by enterprises in today's era, King Parallel is providing high-quality consulting services to the most representative enterprises with consulting toolbox development capabilities, in-depth research
capabilities, social insights, database resources (expert pool, case database, information system) and lean consulting system. King Parallel is dedicated to helping clients achieve effective growth and unlock potentials through strategic
restructuring, business format innovation, technology application, organizational change and competitiveness enhancement.

Address: 1710-11, Floor 17, East Building 1, Oriental Plaza, No.1 East Chang ‘an Avanue, Dongcheng District, Beijing. Website: www.kingparallel.com
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ACGA Annual Conference 2023, Mumbai
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Senior Advisor
Thomas Schmidheiny Centre for Family Enterprise
Indian School of Business

Family Business Evolution

Dilemmas and challenges of wearing different and multiple hands




Structural-Systemic Support to F&B
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Ring Fencing Strategy & Implications

CORIN() ()
=)

Family Together Business Together

Family & Business
Together

Families’ Role in Operations as FBs grow (options)

| I 1

None in Operations Selective Anybody / Everybody

I_I_I

Holding No Holding Company
Company (Cross-Holding)




Owner or Custodian?
Birthright or Responsibility?

Implications for governance

Thank you!




ACGA 22nd Annual Conference

Asian Business Dialogue on
Corporate Governance 2023

“The future of governance: Asia’s fork in the road”

1-2 November 2023 - The St. Regis Mumbai, India

Family governance

What's new in the family governance space in Asia? Should investors expect second- and third-
generation family members to deliver better governance? Do family companies renew their

Yuelin T Yang

Chief Stewardship and

boards frequently enough? Is Asian family governance becoming more complicated as the
number of shareholders increases with each generation? Are family boards prepared for climate
change and other sustainabi

: Well-being Governance Officer
ity challenges? IMC PAA

3rd Time (is the charm) to speak on family businesses at ACGA - Taiwan (2010), KL (2015):1MC
What is new (has changed)?

Corporate Governance Dynamics in Greater China and..... ..... Asian Business Dialogue on Corporate Governance
Corporate Governance Dynamics Asian Business
Organiser : e Greater Chlna Dialoque on Corporate
November 3, 2010 (full day) Governance 2015

November 4, 2010 (morning workshops)
CG Rising in Southeast Asia:

Grand Formosa Regent (A Four Seasons Hotel) Elllding Bridges between: stakenaldets
ACGA 41 Chung Shan North Road, Hoyemiber o el
4 F—— Grand Hyatt, Kuala Lumpur
Asian Corporate Governance Association Section 2' TaIPEI 104 12 Jalan Pinang, 50450 Kuala Lumpur, Malaysia
Track 2 (company Issues). 2. Asian Family Firms: A Superior Model of Governance?
A point of view has emerged in recent years, backed by some evidence, that family firms
L R(_Joms 5 &6, Grand F(_)rmt?sa R?gent' 4F around the world offer investors a superior investment opportunity. Does this hold true in Asia
Evolving Board Best Practices in Asia as well? What does it say about the governance of such firms? This panel will examine how
How are boards evolving in Asia, especially among family companies? What is the governance is evolving in Asian family businesses, looking at key topics such as concentrated
difference between “family governance” and “family business governance” and why ownership, the involvement of private equity funds in the capital structure and board,
is it so important? Do independent directors, audit committees and supervisors make succession planning, and how well family firms align their interests with minority shareholders.
a difference (and should they be mandatory for all listed companies in Taiwan)? MO0 — o o e e e e e o e e o
This workshop will draw upon recent examples of governance challenges and crises *-ar Yuelin Yang, Managing Director, Asset Management, IMC Industrial, Singapore; ';
in family firms in Asia and elsewhere, and will also consider how board practices in Icouncil Member, ACGA
Taiwan compare to other developed and emerging markets. === 0 0z = e == e m = = m = m e e T —— 2
Speakers
Moderator: o Mr M nan, Partner, Navis Capital Partners, Kuala Lumpur

W Mr. Berna 1. Director and Head of Family Office Services and Philanthropy Advisory,

Mr. Douglas Henck, Vice Chairman, ACGA Asia Pacific, Credit Suisse, Singapore

Mr. Yuelin Yang, Managing Director (Strategic Projects) and General Counsel, I
I 1MC shipping, Singapore g

Mr. Charles Lee Sang Hyok, Advocacy Manager, ACGA, Hong Kong




From AGCA 2010 in Taipei — what is new? :mg

Issues pertinent, overview remains the same

Overview - Family Governance: From Patriarchal to Participatory

0 Family Governance is Pre-Condition for Family Business Governance
* Neglect the business (Bancroft Family — Dow Jones) ]
» Pamper the business (Sulzberger — NY Times)
* Interfere with the business
» Expropriate the business (Satyam)
» Family politics seeps into board room (Kwoks, L’oreal, Estee Lauder)
+ Create uncertainty for the business (Sir Run Run Shaw, Tata)
» Too conservative or insufficient capital for the business (Louis Dreyfus)

Possible outcomes for
poor family governance

—

Ideal State of Good Family Governance + Good Family Business Governance
» Committed Family = Business’ Competitive Advantage
» Family and Business Governance: Separate, Inter-related, Different Cycles and IN PARALLEL

Family Governance = “Soft” (Communication) + “Hard” (Structures, Processes, Documentation)
» “Soft” is actually “hard,” while “hard” is easy

* More family = less consensus and attachment, more fragmented ownership

» Need formal structures and processes for decision making, conflict resolution, succession etc.

o Pros and Cons of Family Business Governance — how can “outsiders” play a role?. 3

From AGCA Conference in 2015 — what is new? :MU

Below indicators remain the same

0 What about family businesses makes them an attractive investment? — NEED ENLIGHTENED
FAMILY (OWNER)
» They are under optimized, e.g., in terms of financial leverage, growth strategy, etc.
» There is an identifiable and concentrated shareholder to engage
+ If next generation wants to exit (cash out)
* Room to improve their governance
» Long term view enables investing in long term value creation

e Indicators of a family business being a good investment
» Having outsiders involved, e.g., independent directors
» The founder has stepped aside or clear plans to do so
+ Clear family governance, including ownership succession plan, in place
* Next generation interested and engaged to be a responsible shareholder
» Clear management succession plan in place, whether next generation or outside professional management

e What are the main warning indicators when investing in family businesses?
» Too many family members involved in the business
» Potential conflict between family members active in the business vs those inactive (i.e., just shareholders)
» Control % is disproportionately larger than shareholding (cashflow rights %)
+ Insufficient mechanisms to address related party transactions




What is new? — Generational change + external (VUCA) = pressure on family & biz QIMC

New (or not) as to some of the P’s:

and, | can summarize Family Businesses in 5 pictures and 20 P’s

Psychology, Prejudices &
Politics — more apparent as the
next generation takes over

Permeable Partition — needs
more work to demarcate family &
business

e Preferential treatment of family —
still

Prepare next generation —
overseas education, but...?

Privileged next generation —
interested? able?

Professionalize — pace per
expectation

e Paternalistic — culture after
patriarch?

e Perspective — slow to open to
outsiders

' sUcagEssIoN}

Peculiarity of Concentrated ownership

by Persons with family Psychology, Prejudices and Politics —
need:

(a)governance by Permeable Partition between family and the
business +
mitigate Pyramid structures and Preferential treatment of family,

(b) succession by Preparing Privileged next generation and
Professionalize within possible Paternalistic culture
(c) external Perspective of consigliere directors

& Partners (investors, corporates)

(d) harness Power of Passion, Purpose & Pride of family as
long-term Protectors of the business

<*IMC

Appendix




Appendix — from Taipei in 2010

<@ IMC

Family Governance = “Soft” (Communication) + “Hard”
(Structures, Processes, Documentation)

Committed Family = Competitive Advantage
Need Family & Business Governance — in parallel, inter-related

0 Goal Setting

« Individual vs Unity * Roles & Responsibilities
« Shared Values and Vision » Education of Next Generation
« Business Goals « Philanthropy

e Generalize (Policies and Processes)

« Decision Making (Voting) » Share Transfer and Liquidity
« Communication Process » Conflict Resolution Process
« Selection of Family Council * Employment Policy

« Ownership Structure » Dividend Policy

» Define Family Member

e Galvanize (Open debate, not conflict avoidance)
« Select outside directors or facilitators
» Discuss Family Issues
« Discuss Business Issues
« Succession

o Groom

» Family Succession » Train/Educate next generation
+ Business Succession * Leadership Development
Grouping

« Different Roles (management + Define family member
owner, family member, director) « Role of Senior Generation

(A) Align Family

¢

(B) Board Needs to Align  (C) Align Business to Reality

{

Relationships and Performance and
Expectations BE COMPETITIVE

FAMILY GOVERNANCE

BUSINESS GOVERNANCE
+ Communication »Succession +Accountability
+Education of Next +Dividendsv.

Generation Reinvest +Attract/Retain talent
+Individual . Unity A mily +Capital requirements /
+Inheritor v. Steward v Values/Culture  AJjocation
+Repusation (pn-fingncia8 #E(;:S&l - +Sustainable Profits
+Conflict Resolution N Owniers
+Ownership - transfer and Commitment 4 Corporate Social

liquidity +Strategy Responsibility

+Shared Vision and Values

< Accountability

Appendix — from Kuala Lumpur in 2015

Governance Issues

Widely Held Companies

Family as Concentrated Shareholder

Issues - if independent director or minority
shareholder

Stakeholders Shareholder value + ESG Stakeholder, community roots, values driven Risk of family protecting its social status & jobs?
Family wants control (no dilution) over growth?

Time horizon Short term (quarterly) Longer term (but can be sentimental) Who is more likely to reinvest for the long term?

Strategy Focused but M&A & debt Conglomerate structure. Fiscally conservative | Family companies often more prudent — a plus?

All family aligned? (eg., dividend v. re-invest)

(Mis) alignment with
shareholders

Not as committed/ perverse
incentive plans.
Other people’s money.

Family shareholder aligned with own money
and reputation at stake

How to avoid family having conflict of interest or
comingle between family and business?
Better if family is owner but not owner-manager?

Succession Planning

Standard practices

Nepotism, family politics, & 3 transitions
(ownership, generational, and management).

What is the family governance?
Is next generation interested, capable and ready?
Family open to outsiders (professionalize)?

Potential value leakage
from:

Principal -agent.
Excessive Executive Pay

Principal-principal. related party transactions,
tunneling, business = family’s ATM or social
security

Principal-principal problems are different from principal-
agent problems?
Better if family is owner but not owner-manager?

Board independence &
nomination

Loyal to management, proxy
access issues

Loyal to family, family nominates family and
friends

Is this less of an issue for family companies if family is
aligned as a shareholder?

Shareholder
engagement (who, free
rider, collective action)

Often disengaged. Who is
shareholder (proxy

service, investment chain, index
funds). Comply with stewardship
codes.

Family are identifiable owners with incentive to
be steward and monitor (family shareholder
has no free rider or collective action issues)

Fragmented shareholding?

While dispersed is disengaged, family shareholder is
about appropriate engagement with the business?
Easier and better for management to engage with
identifiable owners, ie family shareholders? How about
for minority investors?

Are all family shareholders aligned?

Control v share %’s

Dual class (eg Alibaba)

Pyramid structure, cross shareholding, dual
class

Is entrenched owner-manager worse than manager?

Table agenda items

Management controls

Family controls

Which is worse, mgmt or family controls?
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