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=~ BB (Cynefin Framework) ZJEH]

EHEEEREGENT - Cynefin 2R B BB AN IESEFERTE - BISA
A AT DUF I 2R i B R 2 R A - 2B 00 ek~ 7 SR B -
Cynefin 2R R 73 7 i B (Simple) ~ <4 (Complicated) -~ #27#(Complex) ~ J&

Jii(Chaotic)f12<F (Disorder) Fi{EEHE » A H: THHER SRR -

Cynefin Framework

Complex ' Complicated
@
Probe - Sense — Respond Sense — Analyze — Respond
Unpredictal:lle Pfﬂdiﬂtﬂh-h
hioie L Chactic Simple/Clear werld
CHE C=E
Act - Sense - Respond Sense - Categorize — Respond

(—) FEE(Simple) * FERERIREE(REIME - DIEEEIESERZ (SOP) ra BRI -

(=) ZJf(Complicated) * 2 [RIRER (A A BIHEEMET (F1E > FBEEBIIHTHK
EWIRA - WAEBE R A -

(=) #&%E(Complex) : FERAETE(L - RBGARE - HENRERR - #%
e le S SN EHE -
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(F1) 2% (Disorder) : THEGAAR K FHHVE ARG - DFRARSUENT AR EIR
B0 Sy RISRHUE E R ERAE - [F -
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ZRHE T DL Bh SRR RR0E E B PR AT TE SR - B RHE AR TERA T T 53R AR TE
FEE -
=~ FEEHEEPRER 2 RI%EA
TEPR RS LR - A TGS S TEPE - ERERAT TR - TS EI
FERER ] o AENELT S LOPRERRS - GEPR R HAA O R R e U7 ) R R PR A
YR IO EE ST » TEMABCEIFRE AR R A S - SHEE DVHTERR &
B IFMERBEE, - SRAUEE RIS - fEATTHEE5HE - SRS (RFFRFT) -
QHZELE A JiE P SRR Bl 7 AU 8= (Business-as-Usual ) SR ~ JERE#EEEE (Morph )
TR ~ TR (Pivot) SRE8 R EE%E (Reinvent) SR -

High Pivot Reinvent
My team needs to very quickly shift

My team is doing the right things, what we do and how we do it in some
but we need to very quickly shift mission critical areas or we will quickly
where or how we are doing them: fall far behind the changes in the

Sp eed pivot into new applications external environment and risk failure

of
- X 2 i
Change My team is doing the right things in MYy eRL nencs lo BONY And

deliberately make shifts in

the right ways, and we just need to technology, policy, and other

continue doing what we are doing

approaches to stay ahead of
at the current pace: hold steady eggmal changes an challenges
Business-as-usual Morph
Low Complexity of High
Adaptation
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© FEEZLE

BEHY O REHYAY - A H 45 | FHAY Ry Arbinger Institute $& HHHYEFEAME O RE
(Inward Mindset) FIEERCM:CMEE (Outward Mindset) DL EE S FHE B EE

Carol Dweck fi# 42 {1 5% £ %0, BE (Growth  mindset) F1 [& 72 U 0, BE (Fixed
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FRECMECRE (Outward Mindset) = BERCME COREE—TELLBEE (Mt ARISMER T
G R EEREE R4 - JLORESRIERBC N B30 BEMABIFR K - Flzsfosg
FE o FA BRI O REHYHEE A 7 EEh=0oR M A BVE RAIER - W&
TERISL[E R ) « iEfR AR S E A S L BRIt B AR
(e AT BB E R A F - FEEE BABRUE R - & 5 R R AR
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OUTWARD INWARD
MINDSET MINDSET

* fAwareness + Blindness
+ Collaboration + Silos

« Accountability * Blame

« |nnovation + Resistance
« Engagement * Low Morale

(=

AR LRE (Growth Mindset) © plRAL O REE— MM (E H O A B A%
JEETETTHORE - B R AL O REHY SR A TS RE IR RE v AUE @S5 7T -
EENFHESCEM A BT - MFIRERZ Pk BRI R R RE
& MR - AR RADLREHIHE B RESH S E R B HE ] > BlliE
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(VY) EE#LLHE (Fixed Mindset) @ [EEHLL AR —FEAH(E H R ATIAES]
EEEANEEYLRE o BLRSHEE R RS R FEARE T e E ey - Wik
AR YA JE » JECREPR G 1 S B R B BRAY R AN SRR > AR T
B AR R ARG - B E BAEERL AR » AR PR EEATRT I - i
= BE TR 5 BB REIRE ) - A ARUEREE -

GROWTH VS FIXED MINDSET

Work Implications Fixed Mindset Growth Mindset

Failure Avoid and Rationalize Pursue and Leam

Resources Finite

Dynamic

Talent management Attract and Retain Develop

Relationships Zero-sum Synergy

FESR S A B RS FHVEREE D SR EHY LRRET S HER 2 i) BRI E R -
B PAMEANE B L RE T RE PR IR B HYRE T > o L8 DU e S (L NIRRL O B PR e
B o B OREFI R AL O RRRIA Bt S L S 1F UL ~ S BIR S I R1E
FEPRESEBAVERET - INIE - SHEEIELS T BB BUE N R LA - A s
LREHVEELS - SIHEIREE L ~ HUSRTh -
-~ EEEZEREAE

FEAIEE R ERIFET] ~ FFKAIFS > BHRE & WA E RS 2K S AR
BEZRRR - FELASEEZREHER H AT - #51# (Delegating) ~ 5% (Directive ) ~ %
5 (Mentoring ) F1&k (Coaching ) JylUfE T SIS EAE » 1M iE te Bk R s 2 E
RS EMIRICHE ©
(—) &% IEER A HEE 2R TEBRK S FERKIER(T - EILEE
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Ji(Eisenhower Matrix)2 TEL » 5 B W A 1B & VB (75 2 RE i et
IBSRNERT » DU st e o S RS - S e
BEHEI TR A543y 4 SR(FIE) *

1.

2.

3.

I § B % 1|
§ & RA skt - LT ARNEHMIEMA - 0
Lt bk F L4 R EE BAEAE X AR
> 14k L fien
Fi1em HIEm
$45 & F

FHEDEALEYEN ik o L T4
L % &3 [EX
F¥E

RILm FARm

ARSI R FE e

55 1 BR-EE % H %= (Important and Urgent) & i 7 2207 BlIia # 2 2X
o HEEEIEEER B EANEUERFERTE R » Ba R EENIH
H > BINsEESC TAE ~ SECilE i » BEIEEZEETE 0 > DUk
E SRR B #2155 -

% 2 RPR-EHEEAZ T (Important but Not Urgent) © 75 EL{E #5288
FHIFERIFREUMANER > EBESREHEE - RIS R
RELELHEHEE - GIORIERE - B - B8 Ak - HEE
S SRR B -

55 3 fR- EE(H %22 (Not Important but Urgent) : i E{F-75 5551
RIfgek - (E37 B S 1R E AV EIH - B H 2 AR M A BYEER
SCH RS BIANEEERRE R « BB ARG IE S~ TREEET S



M B AR (S -

5 4 RE- R EE H R 2% (Not Important and Not Urgent) © 32 £b(F-75
BEA S A SRR R RE ] ~ o0~ A DRI
BB E - rép FHEEL ~ HACHERSIIR RIZHIIR & -

(=) ZIRLME

AR B R HEREIRAIRE) - #EHIEE R B AT ~ JiE

KA > ATEROt R TF AE I ECER S - MEMREBSIS LIRSS - (Rl
HEEEBRAY S FRRE - SHEFNEEZIRTAE - AEH—TEM A T IR

T LirEr > 3 {EJERAN(Three Rules for Keeping the Monkey Off Your

Back) ; JIEAAIFE

1.

JE B 1- R BRI {F(Don't keep the monkey) © 4HE K [E;
ARIEM G REECEE - MEZRK R ERRESHEMA R - A
P R MRV R B R - W HBR Bt e R e B H R
BRI — (A TN TR -

JFAI - T A RE IR 152 FEE (% 1 & (Create ownership and empower
your people) : & EIX Y S HEEEHEE =R GV BN » — ARy
ZIRITEEEBEA IR R, - A2 E B s R (R Ty
o L REE R B EBIEE MRS ST - [FRF R A Mo
AIRETT » [EIF > FEBLE SR EEMESR - TeEhtfIRIESR
£ - DU RREfE 7=

o UREE R IT LABREUUILE HE i o g S (kB 2

o RS (EMEA (T RS ?

o NMrERRMEZ O EREEER ? |

o TIRFR A A DA IR S B B2 (1 - DUERNE EPREK 2 |
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3. JRHAI 3-LIFTRE Ry iz HYIE it (Intervene as a last- ditch effort) - JRH]]
WIRAFEDLIR S B - U T AnaE el - RREERT AL R AR
RATIIH TR B FREARIY A B FR 28 MRS
RS HAMHIRCRE KA T B S0 > IREE A i B — L PR B At (T A
BT TAEVEHSRIESE - S TR i B BEERIE R -

+ - B(fir#iB(Digital Communication)
iz (Digital Communication)i& 5 &N R TR ST E 2

Jiz0 0 BRI E - BIEFERE, ~ 1A ~ (AR E R S R E R TR &

AT TR A EIRENE, - B i) RRi B R A S O ny BRI g E M BT 058

Fx & FAIEAGAHARAYRLAE © 281 > HEEFT EEARE S % E TR - 11

BRI T T .8 - DAMECR A XU BTN RAFRR (% o FERAF - B

(B A EE T A ENEETH -

(—) Birsm s EEM:

1. BIWPRIZRZER © B G N AR 2 (E AV - SHE

RE B E 55 2 Bl [E] AT TR AT -

2. EMEFIRCE - BrE S T EEERE R SR EE TERE
PR B E R S 1 ~ b R a2~ HEE 2 PR
HER e B ERE o

3. ZousaEE - WS T HEMEE T - GERgR - S
%F > FEFRBFE KNG EER G BEIEETTN - HEEES
TU{SE R RE Sy A A [ fy A LR R B FH AR B A= 5 -

4. EBHEAIE] R AR ERIREE A BN AR TRRAFIRYEAE ~ R
&z EE AR R DIRARIN B EE - T2 B A I AR
{50 o B R SR N 2 I R A B R R > ERERBIR &
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AR nyREAEB R SRR > (et 1A SRR R -

(=) B F e & 2 i

1.

+

BANTH @ BEESHFaN TEETEA - BIREHE - 1152

T ~ Tl R EEira s e 3R -

NEANE © NEIEZAHT - Bk - A9t > WPUEE 238 -

nh = MR FERRE T > SCTHYEERE A TES TR - sEERAN

ni R AbAE 2 B RN S U B HY B AR RS2 - B - R —EIEE S

TLRAFFRS ~ BR -~ $EE > SERRE TR RS - =

AT R - UK 6 R ER S RE AR U I AR IS A T8 > $9]

WEsRRET] -

[CEEMI G 8 B i iR Rl o (Bl ElUE ~ fRHH R ~ (A
E e e X2 Bt I e ORI 2 D A E R

B% -

EENCUEBEE « ERAEET - BEM AR RS =

2o W EA USRS - SEARNSUEE RAEER - DUE

TEARRIRYHE RS - B (e UE R i -

ik

ulk

(=) BfirEEV a5

AR R B A T 5 R R S O A Y AR 1 (Complexity) ~ B2tk

(Urgency) FI4E & (Familiarity) > S84 N (F5R) -

1.

HEHEME(Complexity) © #EREMEIEHIBN BHVERTET - FLELiEs
KNREBERKANE > FERFER T B DSHRRR ST ~ R
AP E A REE G - BREA RN AR RE RN -

LM (Urgency) © B MErERY R EAYIE DR R RISURE - 40
R EHTT I RN A SRR g - RIS e R S s s & i 5
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3. PGB (Familiarity) : FCEETEHVEEE PSR - AIREE
FAIER R S EERGEI BB AR ER 6 - e %V
5 U EEE A - 2 TIEReR -
T OHIE T H 2 BRI
TE 128 FHIRF A LS JfAT A
PR BT I | TR | APy o HEE¥IZ/VRY 6 fEA
HHERP 5
BTl | 2 0L E BRE M | 24 NRFDIA o BREEE RIS 0 B
Hi 55 7 i B RE g ] PR A A
L& RES
© FALEIE
o EEEWFEHEA LEE
* FF T RII[E] {8 iy A
{55
GE Py L/NRELAAN | BEBETEEH
* IRAFIEEEEE
o BERHERTEEM
&L e | BLER A BB ILRTEURIEE |0 HECRRR R B EA R
& SMBANERE | EAEZRE | EEE(ENEE
o EEEREES
HEWIE | BRGSO R | SLRISURIS (o 5T 8 B R 2 2 /R R A

BRI
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ERPCR ¢ Erica Dhawan FZ38 H1THH
I\~ BT IHES
s BRI M AT RIS SRYEE T TRE /26 B ORI RS A A
VRETT - SR (R AR (0 FARE 25 [ SE IR B AR - (B E B
FIRSEHENS > RS T B B S (R R
(—) HEIHIR
s B IR AE T DA Bt NBUES ~ AT R BUASK » WARHEE
B S E SN o SREIT
1. HH(Reciprocity) : B HEIEHEEABE LB - F—E AR A TR HE
HEAE(E ([E B0 BT A A IR AH A E (B 8 %5 - B0 > 40
RIFTE LA FHFZRARTER) - FATa UG EEHRE AR - =
FIEIREERAG TN - h— B BT Ry v R ot A RN i R AR A
HE o S AREE MR R AR A -
2. 7KFE(Commitment) * 52BN\ FIERE AR A » i FH AR EE [ I ) B
(S BRI Y S R PR AMIEY B AR TE) 5 BEAN - SR N EI(ETE)
BRSRMEREE » TNRE RS I O — TR T - P EA
FIREHCHEARGERY T R TE) - B0 - & A A E R B SR E
Y A IR A S B - o] DA Bt M A BRI o B T35 1
ASTIE LIRS AR EEI T B AR ARLESE - SR
MAIAE H o AR R — 2 -
3. fh& 5 (Social Proof) : 11 & HIERYE AMHERREAT Rz
NAT Ry BBEHIR 2 - RS2 & 16 B HoA TR RO 5 = PR
FETEIN - EASMEENZEIM AT REEEAE - - &
AR S B A i - P AT DLBE (k EL AR 5 1Y IE A ST = 0
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5 DB R EgmsBBgaic) - VB EE FHEMERIEL - (e
[EHAMHEE AR - FEBHE > B GERFEAR  EHEORTE
AV EHE « 1By > BRRH L ERE R N SRS s A -
fiEE(Authority) * REREHYE— (B ALERAE SR A A ~ %
Sl - Hefth AR R B A S A {E A A5 - AR 225
%~ HERN LB E A B AEERANKIERAY AR R - B0 - SHEE A
DU B CAERFE BRI SRR A S E & > LUEILH CHY
FERAL > SN PRR B Z E S E - (EHFRE R 2 MR R
SFEE

A (Liking) * Z4FFEHYE AN FIEEE A SPIRVEF R ~ 4B EE R
Z > NMMBESZFMMZE - (e IR R e B A R 5 5
BRI - SR n] DABA s SRR ~ AN S AN SR
HRE A > EEFRER O ~ RRONEE) ~ WA E) - DU HE HAR -
T g PR B R EE 1T (EEFE R S (ENEEHE -
fdi L (Scarcity) © FREAMFERVER M EIR ~ G ERIERR
PR > MERRERE - A1 E e Al in A st EA TRV -
Hid BBt A EHIEE - 2B0GE - & RMHETIHEMDL
MRSt > P m] DA IR (B et FE B A TRAVEFRL - LIZE L
w1 > DI ER PR S - HEA T RERIUEE
178 > LR B CREAIERS BB A R Em BRI E -

&S (Unity) © ESETEHYEAE—(EER  sHSEG R IS [FAY
HE ~ EESOAE - WEEERR SRS ERSER - fla - H
B ] IR AR OE FE I IRy H AR RS A EEA R I =AY AR
Dl S Ry S ERIEER ST - [EIRFEINE R S E TS &Y

5

ik
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SCRFRIELE - (EHE RS -
(=) REDHVAIR
FEJIACIR ] AEA RITE SR ANH & AR A FIR 2 8 > I L&A
DIMGER R E4E & A R HIRE IS R B AR M - SR

1. 5adilfE S (Coercive Power) : sl 125 22 48 B it DAPZE R A2
B o BIRE AR ~ I - APk R EEEEE - s A
BYE -

2. HEEpHETI(Reward Power) - SHERE (AT AT REHEIENT - 4rrask
BRE > WiRe TR - I~ BT BYNIIREE - B0 > EERR
AVERZE B IR % - SRt B TAR MRS SR -

3. &AM (Legitimate Power) © & AR RSB AHAEG E & 4S ATt T
HRERtH LR RV 2] > EEEE NS TR NIRRT - i
AR HER GBS BT - BRI ECELEREEA AVE R
>K o EARE IR L A ARG L G RIS R AAR R - B A AR B
REHERE > SR E M DUBIIEE TSR] > (AR A -
MR R S TR -

4. EZERETI(Expert Power) © SEEHES TR H HY(E AL E SIS EH R
FYERSEAIER « FREAEER - & A R AE R E IS A S A
s AL SR TRER A IR > RIREMEy SRR R - (i B Er TR
A EIRERIRE S A B, - fth At A R e NS SERE T TR AT T

B HERNEE -
5. ST (Referent Power) : 2032l AREMENRTE ~ (EARE

JTeERM NIRRT EE AR VR ] B — (AR ST I - R
FoEARS ) ~ BRI » R R AR A AT REM
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PESZANPRGY - HITR/ Bt NAVRETE ~ (B{EERANTT R - 2810 - SRRt
TESEIEE - HEE RS T R T RS A A R -

N~ SEEREE T RA R EERR
fR¥E Gallup it 2022 32 " 2ERZENIREHE | —EREAE 20
TAFRIE R B SR AL - B TSR RS R B R i B SR S AR - JERRE T

S 23% >

FoNEERR S REZ R B - S HE TERR AR - 565

BRI HYRIGR 4 - LEIRN R ERA A R AT - R AR E AR - (e gl s 2

EEsEE

TR R TR TAF H AR - INIE » SHERFIHE A e 20T 1L —(H

fit ~ B HY TAFERET  SORhEIB R B S8R - SRR IR SR E R
DUk AR AR REHENE - tem i ABi - DU EBIBSERA T -

(—) AMESEEI(Extrinsic Rewards)Ed A EAEE(Intrinsic Rewards)

1.

SMESHE] | A E SR T - BTATEK » B~ BT B
SR T EASH IS SR - MR R T ESRAE e ] -
HMESHET R LUBEE N IHVER - JCHIZBIRE K Elie HAR ~ J&15- T =]
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+ - R EFEIZEEEE
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SEER

SEACEN Leadership Course on Leading Adaptively sRf2:Es ¢

1. Donna Lumbo, Shifting Perspectives on The Transition from an Individual
Contributor to a People Manager

2. Kate Sweetman , What does it mean to be an Adaptive Leader?

3. Donna Lumbo, Power Skills for Self-Management: Minding your Mindset

4. Kate Sweetman, Power Skills for Self-Management: Communicating with Impact

5. Donna Lumbo , Power Skills for Self-Management: Communicating in the Digital
World and Stress Management

6. Kate Sweetman, Power Skills for Empowerment: Leveraging Your Power

7. Kate Sweetman, Power Skills for Self-Management: Prioritizing Work and
Delegation

8. Donna Lumbo , Power Skills for Empowerment: Working towards Team
Effectiveness

9. Donna Lumbo , The Power of your Network
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