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1. EREBORMESR
(1) (2010 F£¥F%.) (Equality Act 2010)

(CEEE) BRI EEN EZIE R E T IET
HHIER P EHRRE R - f2 0 T (85 2 E H—BOERER - B
AEME RN DURF TR ST T TS5 T RASE IR -

BT AR T REAVEARIRGE - BRECEMERIEAR - IR
15~ T BIEELEEE - DERIEES PR FREREA S
fir - AR EIL— (% T a AR TIFEE -

HR - 2 AZE R MR AR AR N LR B B T T - RS 25 1 LR
SRR ~ TR - SRR I T 2R - DR B 4V
BIFFE AR - FTHOREAIIEE - (R AR TR -

(2) MRz R #E (Gender Pay Gap Reporting)

H 2017 L » HERIBUFE KA 250 A EE TR - EX
PR BRI BN S B TR > UM IIERATE - $8RIERIR
R - EREUE— ST E MR IR - N ERE g
BRSO E  IREH ) R R T B A BB A TIFH
}5

ONERPI I B ER = A RV K > AT SE AR B N SR B
15 ARSI - B AR » WEHTE LR - St
FIFFEEHE S TRIZ ~ 32T LIRS PSR - ARV E
EorE B - FHBAMSUEAIT
A TREFRE A © A SERA TP IR A e 55 2 R P
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DB EE 25 4H 45 PR £ B M 1 P S

RS S > MR E R SR NMER —THEEER > HERE

EBUTEL R A BB E R EN T A -

(3) BEEHEIIMER S EEREH
SRR PE R S A f— R S ERIRE & BB IR

% (Government Equalities Office » GEO) R PEHAMEE S
(Equality and Human Rights Commission » EHRC) Wi{EM&REAR [E/eE

HHIEES AR P EEI MR R - o > BURFFEHRA %= (GEO)

EEEE BRI E ST > FECRIE AR RS RER S » B
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2. BPEEL MR FIRESHE (Gender equality at every stage: A roadmap
for change)

2019 47 H » BUM TSI = RS0 & TR B MR SRIg e - =
TRBURFEAETE ~ SKEE ~ LS B AL S @A &8 s P BRIt E U P B
PERIES - SR RIS 20 4 - ELREBUNIEBCR ~ VB - (R ER AN
SUBE R

SRS S » s SRS B PR T BRI - 20 ¢ HEB IR A SR
REIL > DA SR SR MR AR GR - DRI HE/ NS A e R S e B
FEER o [F)I - JRS R R S 0 N BSOS A
SHHVEERGENL > 40 ¢ B A (R S R B AR AR I -

TEARRE T » 5% RIS R R 2 T 27 2 MR R B SRS (st ¥4
PEIERR TR L T ELASHIRE T 28 - TR IR D R IR 1 2 S 1 AR Y fR R
H57E0E -

A2 IR - B2 SRS S SR A M T BBy 22 ) 2 — (1 8 R
B ATER T BRI S LT R EIE - HEORZ FEE R FNNESTR » FFIIA
BIIEHAVEAS I -

Bei% ARG » 5% RIS BB S BRI 2L MRV S BT » 2
RN B — 2T G AR = L AR ORISR R I 2 ) - BUT B EIE(D SR
I S e A BRI R AR I T B 2D B M — 2P (A A RABS P M PSR Y 2D -
eI 2R B Z Bt SRS R fkER T
(Z) AT R RS BRI BB
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(1) PR A Y2
FLEHYBU GRS H] R AR B E SN B S ST TR
SR E R 2022 5 10 H_EEZ &R 45T (Rishi Sunak) - (% 2023
FRATEREUR > WEEHEN > EEZARERE 23 A Ht 7 AR
20 > ZCPEREEEAR By 30.43% > BN 2 MRS A PRI AR M S P
fegt > (EAREZEFISE EAER IV - 558 1997 Fi25 Z NREITERIEE

AT -
Gender of ministers attending cabinet, February 2023 IfG
Blair i Brown | Cameron i May | Johnson . Truss,

i
14— Coalition —>4—p! ! " Sunak
Maja

rity |
'

75%

50%

25%

0%
1997 1999 2001 2003 2005 2007 2009 20M 2013 2015 2017 2019 2021 2023

Source: Institute for Government analysis of IfG ministerial database and GOV.UK. @ BY-NC

1 SRR AR bR

Ry TR RN EIREA R BRI A Z BT E
Jiti > FLEAE 2021 FimimAY (ERRAR S HAt A B R A) (Ministerial
and other Maternity Allowances Act 2021) » KEFEZFEHREAT
s EHEEER - ZA 6 8 H irER - W EA N ATEZBS - 3%
EEREMICS TR 4 (LM & ER -
(2) EECCE *(SCS) gk iy 2t

"R JE ¢ Institute for government(2023). Gender balance in politics. BEELE
https://www.instituteforgovernment.org.uk/explainer/gender-balance-politics

2 {IBHEE] 1996 FE X ERES ZFE » SBCCERTE Grade 5 DAL - BHEEIFEERE
(Deputy Director) ~ HEf (Director) ~ BE R (Director General) ~ F 5 (Permanent
Secretary)Z o
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H 1990 FRLZK > LMAER S BB P HIEERAREIN -
BIEAE 21 g » BB I RIHE - £ 2010 5 > 1B —EERES
35.20 > M HEFEREEZRIRIN > £ 2021 F£EET 47.3% - TER

HUEITE 2010 4 2001 RIS B R 2 b ¢
s £ 555655 ¢%s
v T % %
o -
§
30%
20%
10%
0%

Q Q1 @ Q Q Q1 Q Q Q@2 Q3 4 Q1 Q@2 Q3 M4 QA @2 Q3 M A1 @2 Q3 4 Q1
2010 2011 2012 2013 2014 2015 2016 2017 20172017 2017 2018 2018 2018 2018 2019 2019 2019 2019 2020 2020 2020 2020 2021

0,
m % Women
50%
=
s o
e ¥ 8 8 5 °
e T e N o
o <
s O N ®© o
S 25 XN R ¢
™ -
o X o ¥
=® S ° v
3
40% K = ~ 3
o~ o™
m(’)

35.2%

N, <6 .17

Source: Cabinet Office SCS data collections

) BB SO0 (SCS) AR

HEPNIT RSSO E BRI (B S PR - 20
B (Permanent Secretary) » ZCHERYELAIE AR RS - SR 5
AL EE B RERY 1955 FfftEan - BT 1993 4F - AR L AL
B o B 2023 /2 H o 1T UEBRERH 6 2Lt - B 35% - &
—EEZEES 2010 45 5 H - A& 2011 48 3 H4Y 8 ARVIE(E - B

3 ERISOE - ERIBUN ALY © HEELE https://www.gov.uk/government /publications/civil-
service-diversity-inclusion-dashboard/civil-service-diversity-and-inclusion-
dashboard#frepresentation-ensuring-the-civil-service-reflects-the-diversity-of-
the-uk
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A2 2003 4 2 ARTEHS R RATHERISTIE

Permanent secretaries by department and gender, May 2005 to February 2023 IfG
GE 2010 GE 2015 GE 2017 1 GE2019 1
] { DESNZ Pockiington
: : DBT Davies
1 1
1 |
1 1

DSIT  Mus 'W

Eee  walece QI lovegrove | S

HMRC “—imm- _
DfiD $ |1 MRycroft ]

2005 2006 2007 2008 2009 2010 2017 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
®Female ® Male

Source: Institute for Government analysis of GOV.UK, permanent secretary appointments, 1 May 2005 to 7 February 2023. Notes: @ BY-NC
new departments are given new lines where there is a significant change of function, but not for minor changes or changes of name.
Chart begins with the permanent secretaries and departments in place as of the general election in May 2010.

3 HEBFEFRTEBRE

2. B AP AR S B

LCVEAE B BRI L 1Y 2 B2 B B M 1) 1 S R AH 48 2 A M 1 A s
£ - RIEENBEEENNSCE - EHAEM D 25 SR I A
At EEBUFETAE AR RERTE ) (Civil Service Accelerated
Development Schemes ) > DARECRAEASRAIE RIS /7 7] BG4S0 78 77 e Ei M
RIZRRNE - A BRI S BUNYERT ~ BRI R ] - [FIRH s B 20 S
HEBT] -

HRE T =SS EMHR T E R
(1) Future Leaders Scheme (FLS) :

* BRIAOR - BUREFERT ALY - fEEE
https://www.instituteforgovernment.org.uk/article/explainer/sex-civil-service
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SHEEE IS SCE (Grade 6 FlGrade 7) @ RALHE 138
aiie > B BN PIIIZR SRR 5 1 (6 A\ SHERE - AR L =4 AY
BT

(2) Senior Leaders Scheme (SLS) :

HEABEIEITEDH Z 805 S B5 1Y Bl 5 k& & (Deputy
Director)ikat » feft&r e B IR AT - (BT R AR ABEURT
o PR RS P RS Y R RE AR -

(3) Directors Leadership Programme (DLP)

Ryl (Director) gl N Sie sl LIS MRy sHERTS
IR HAE
BESh > RWECRZCHEAE A B P IR A TOBIE TS EE 2R A e > SKEEUT

S TR MR 1T RyAVE IR B E ) S e i IR E 5

DURHIETHFIAIESE S Rt A - WA MEPS BUN MRS > TR Btk &

BRI E - St eEE ] - AHBEUEAT

(1) MERPEFECRHIET - BUFSBIaHakHE TIER MR P BOR » et
BT Bl HEREE T EE AP EER

(2) HRIFIAGRETE « BUFHEEI S E fERZRET = - e R E R R
ORI S HERTEESR - fRHHEENISRY - BB TS e A -

(3) MERIPFERE  BURTR BRSPS - DR AR B R P
YRR ER e - SE A BRIk DM SRR AR » 108 B At P e sl fe
ATREAFAERY R RIS TR -

(4) BUEMERIAZIRE « BUF BRI A S0 TAFERET - DR RIS AR
FIAPFERE - B BIHRS [ Z2ES B PR - M praE A
s

(5) ERMRIERIV-FIEEHRIGERE | BURFRT A LR TR B S AR M B P AT
B~ SEEEAET G > DU O R - 5 B MY SRR B A

(6) BURFERFL © BUFEITVERIR BERTS - MECRET BURAIFE M 2L MR 5
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M BEA P EAE - WHECR A SRR AR -

(7) ETHEVE  BUFSBIHE R S TR RYEIE R E TR E AP
17 O P A LA R @

(8) <HERG « BUFRIEERT - BB MR R SERREME(E - B
Bt E R -

(9) ZCMEETEE ¢ BUSHEL T — 2SR oM S E R L 38 YA
H - SIE H nae Eaaisd - BEEfeE - BaEtEY > 5 ERSLIE
DRI RE JTRIARME: -

(10) ZCMEHEREANHEET © BUR SR 2O AR Rt B - SR AR AR
EREFEST IRV

(11) BN FOAEE) © BURT v ST - B SR B 2 A
THT THHUSHE TS AR AH A -

(2) BEMHILERS - &R E e
1. ER KR BRI R
HEREEER L B TR RE 52 BHVER - HfF 39 B2
ey o P DAREER S BRBURT B S Ff 20 B YRGS » S HAEA 7o 2 B
A BT A SR A o ok R R AE
E 2015 F#E » HESIA THEFER(R (Shared Parental Leave)

& E—BER s B % 50 BHVERFIRZ 37 BIVTHER S

12Ut - PRt TR RAVEREM: - SRR EE B] DUREE B CRVIE U E A Bl B

BR{ER - LI SR 20 AT LR (i B A P AR B SR PE A0S -

55 Ry ST E R R BRI 20 - SERBURF R L T — 2T S F S

Ji, > AI5E A T AERE T2k ~ (ol B il RIS 38 fe n sl % B B 2 PN

RIS » WAERCE R B -

N Bl EN B A - FBIBUR IR A T 2R 5 & & S AE -

BEHEA 3 £ 4T U RERHEHE 30 /NSRRI R RE - $A 12
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LN TS EIR B AR ~ $HETA 16 LU N T IR ER M EH &
TR ©
2. FEMETIEBCRNVIEREEE N
2020 FFHE > BB BURE—2F 5810 G SERER A2 ) (Employment Rights
Act) » SEEIFTA A (B SEPR AL M TR - BURHECOERNE R » T
B TS —RA TRV TAERIRER - HUH TIRARY 260 EERF -
5 Refre i TARRY a7 > SEEBUR e A E & SR ARARRF e
IT BBl - (RiE & TRESE R LARIG A S ROl S FF -
3. Pemall X R E IR E T
JLRIEUNAE 2022 £ 6 A 7 H%E T EAITIES&ES (Menopause
Workplace Pledge) » FRfiScH5 2 S I B 200 - Bl {e EE A S
T2 T 8EE - DUREIE— 1 BB AR LRS- ERrAFi
[EHIZL MR RESER SR o EITHAGE R AT B R BUA SRR
W1 2021 4F 12 HHEHE TAES AT EFEIECR - ZBORMEE T 8 HFTZR &
T B0 - SR E N TAES AR s R B T -
=~ REEBZ N TEFREEEREREFEL
(—) Covid-19 EBEHIE A TEREERE K
H# Covid-19 FEIBEHIHKER » SLRBUHERAUTE) - HIETIEIT T
—ZINANEFEEE - DIECR B THY LSRRI EEE - S
fi Lt
1. SEEEREA  EREERAE B TR TIE - IR ARER D ERIHA
SRR ©
2. BT AR AR ¢ i AR A TR R B T AR O = - 2k
L)1) = W 3 [ BEEEN s
3. IRHFIEAG G SErE (R T WS s TaN &k - DA (I
HARAIFRE -
4. ERINBEE © FIHEHE S 22 IR 4R R HACHERE TRV AN E » I R PRHL
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HIHIE A SN A - EIRFIESHIR AT R -

5. IsRAEEEREH ¢ fREEFTE B TNIRLF RS G AR 4 2B R &
afl o

B TSR R T AERESE % O TR AR PR 2L TER
£ FFZEFIELT 15N TR EAVECR - (8 B TR DIERUERIRZ O TAE
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3. ERGURFOAER | REEIE R AR B
SHE > EEGHE 14 A H 13 AT B - 6

17 NDPBs 7 4H& R SIS EAT A 75 K B VE R E - BARE A RIZIEM08E K VRA THYEE 2 2068
BRI TE R O -
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TS WEE SRRSO DIERARESERGHE - EERA
BANEREGEE - BHERAERES D £ 4 (EDESEEER  H
EHRG(Ed BUAKEMZA - RS E S FEE AR ESEEIE
KEZRE THEREmEE © b EBEGIRAEREE - Hlpar 72
FEBLEH ~ - BER S ELELE - ARt ME AR E R E
LAY > JZEGIRHGGR T 55 Uk - FEEMEEBEEZ S
EME R AN WAESGRINRE - BURHBIAR R 554 57
BT R ERSZR R A REHEEER -
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REHAREEESE

| s rrimEENEaE
FHEae :

| A REENEae

REmansan
L
BAZRE (RS RERRNER)
PR E A
;§§$gﬁﬁﬁgﬁg
RHEAZAE
(BB RS)

B 11 R A E R RERE”

4. NITEVFHE : Z8FFEMTaE RN NDPBs Z 4H&ARE - A SR U720
= ERE > HREEB TR RS S M3 AR A - NREAL
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HBCR ~ 12F ~ BaHafts i H B DOMS #5357 " RigstE ) - (FAE%
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EZ2RPE - DUERGERRRIEA - Wl B RME A
It ZEEEHE ERE LRI 3R - BEEE SET  FRESULAHER
SERESN » TNVE G ARE IS e RtERE - RHEEER SR AL 2 [F{Z -
ZAEN R E B FIR » HEAR AR E Y A A] S FEE E A R AT - 5
ANEFEERR  EFEHAE S HELEUA 60%2 70% » KRB T RHED)
g HEEE  HELAEBF ] 2 & /KERS R EA AR
B > EREEARR - FHRBUNTE U AZE S DCMS 31 A PSS 7550 5% HY
ZEER - EfireEEEIAE T - NIt ZEEELEREIIEERAZ SR
BRI - AR A S BTBIA I Z BB EFIGR A R R REE A
ol sE s 2 At H A HUSE AN EE - NIt e EaET b
G T EERENREE -
LU LS & S

ZRFFEAITEE EZULABRBURF BRI » 55 a FE Rk B i 2 g 6l ~
RS  EEE) AEEF A - DOMS ¥ T E1iTeE K YT it
RREEAE > HIL T EABCREE - R R RIRR - S AR A
JESAEBUR NI ARG 510 8E - PRUEIIZEEULASD » G AJR AT
IRV RS 2 B g - BERAE E B (Gift Aid) -

F 1 B> 2018 -4 2019 FBURH BN 5 HAR AR E] 3 5
RIE BB 7 B > B L TSR E I B | R T R SEEE)
U AR RSE 5 2020 FEAEZE] COVID-19 228 BURREERIEE ZE
4 Bt BRI ISR 4 L N pE S S B AR R = -
MR ZERmERZEHERET -

BHEANETESRN - HEHMBIER DOMS HitezeE BEE AT
B ZERAHE R ER (% - DOMS &R EMTEESE R KBRS T
fafh - RHAEEIERAR > P R STEI SRR HBUNE S 2K
FETETT - DCMS B[ PN BETF A = R P B 2 U T BAK TR 5% B
EHEANE EEATRE 2 BEWA B TR REARAE(FE
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EUWA) REFERESE (BEWA)  FREFERRAE Ma R
BEIEHENEEE - MYERE O SEIE R IUE IR - R A TS
HhHEE - Rk - A& IR RS 2 Al ol E R (S EIR AR L
fEY)) o RS EIREI A S S ER SRS E ) B ESE AR

BEROLE) R FRE B REE DI » M E g 2SHE - 5211k

Bl E N R 2 R -
2 1 Tate #T 5 LB R A AR S A B bR (B T25585)

ES 29 /EEL'F 2022 2021 2020 2019 2018

54,158 57,531 51,570 41,208 37,566
BURFRREI (37.03%) | (39.51%) | (42.89%) | (26.58%) | (26.45%)

ISR | 41,596 | 50,222 | 41,154 | 47,566 47,863
F8E BT A (28.44%) | (34.49%) | (34.23%) | (30.69%) | (30.19%)

PESEVEEN | 35,632 25,112 17,343 46,293 44,510
A (24.36%) | (17.25%) | (14.42%) | (29.86%) | (31.34%)

- 716 382 398 555 525
BRI (0.49%) | (0.26%) | (0.33%) | (0.36%) | (0.37%)

RmEEENM | 13,935 12,167 9,676 19,240 16,502

AP (9.53%) | (8.36%) | (8.05%) | (12.41%) | (11.67%)
207 181 100 148 37

H

SAEA (0.14%) | (0.12%) | (0.08%) | (0.10%) | (0.03%)

A 146,244 | 145,595 | 120,241 | 155,010 | 142,003

(=) VeA BYIEE BRI

V&A HYIEE HRTA 4 {EEEHE - BR T 2GRS » A VEA EF1HY)
B85 (V&A Museum of Childhood) -~ &#F&HIS T TEE (V&A Dundee) Jz VEA
f&2E8E (Archive/ Study Collections at Blythe House) » HUei#z
BIREREZ - WEtgs - Mz - B~ BRE - A - R - RE - BRE -
R 1 R AT S I 0 KT R (R 4 as e Tt 2 BT W3R
EEHAY "Gabrielle Chanel. Fashion Manifesto, & "Diva, > {F#%
iy ~ Bt S I R L BRI 788 - FLRY 1852 FFRkIL » IR

2 g A b AP TE R T E A
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B2 RFFEEES (Department of Education and Science) Z—h4y »
E 1954 LR R ILAE(E 2 Y78 - 2 1986 FF4EAY K5 NDPBS » 52 DCMS
BN R -
1. REWREEHE VA BYIE R EBRIE R T 1983 FRRUEE
7%, (National Heritage Act 1983) » HAHE VEA JERLEEH -
FCEEEHER ~ ALAE 2 S SlE RGBT R E Z M
FER M AR AT . VEA B ER i E ATy < S FREZR (B TAFETH H
GRHERE ~ MABsTEd ROBERZERS ) o JRANBEZR R S eEAE ] -
2. HEBZEME - WEZEET - VEA BER B LR NGB 2 At HTER
ARIEER S 2B RE B EH - HNEEE HER - SRR ~ 2
B EE R~ AT OB S R E YR 2 B A B RE
TR ~ PR SRR KR R - NERE ~ B KRR
BT BL » VeA Z 0 EEE BN R [~ 0 Hazi B E S
B2 EEBY - SR ERYIE Z BEKE - EHNKA Ve REAIR
INE] ~ VEA TRPIEETEBISREIATRAE] ~ VEA AR F R VA ZEREA TR
NE] - BESE] VEA ZREEEFI LI INEEUA -

EEE

g

RIfER
EEME
B R N
e el B BEOES BN B 1YUHY HY Y
=1 BE B B EE B B (& (& & &
AR EH B ALK HE LN
A K EHHEL = BRI
zlzl=l =0 = = MEAFAIE-
4 B4 B4 B K = NI EIENE
= NI 2
. [ clE £
i M[El| -

12 VEA HIRE AL SR

2 ERIARE B ARET BN K VA TEYIEE 2022-2023 ARSI
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3. EFGHEMSOEHEE : VEA YIRS BEEGR > D4 F (T
WS @M HRS A58 10 F - EEGRENN 12 £ 20 A
2 (RE 1T N) o BREARESE | HHEREMEEEIRIS - ik
HEEHER - BFVESERREEER > HergCkE Y - 2
T BegEE - AEGEE - BiRE - EEEIME
BE R PR - BERAERE ST 2 DA > MEHE R AR el 2 FEE T RE Y
R - Sat ZMEREE > BUTTRRERE - EAFE
I [5]_b > SSRGS EEE N ERIR E  WDE B 5 ~ RS R (R (R R
M F R L > EEGARBEFEE R DS A2 53 FrEE
GEHFE R G R - B IR YRS BRI - 1A
HEFEIMCEBHRE > iR Z R e 4E 13 -

EFHMYEZRES
B¥ERIBEEE IR BBV ASEE
Bii5E

— COVID-19BEE=

=HitEEE

REZE
mEE
W e 2=
B0 ES

m EEREEE

13 VeA HYIEEERGTRZEAE”

4. ANJTETFRIE] - VEA TYIREEIZRR Sl eE H TR - ZHEL DOMS 2t 8 T H
BUR ~ By - FrHEESHARE] T RSt E L o (FRAAESE - i
FRa% BEAH & B AR T FLERATiI 52 RStz - 8T FR B R e

SORIEE A H Ry 2 B AR > HHEI OSE Z R TR RSBy &

il

0 0
g J msp § DR J DR

il

I
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2 ERIACE B ARRET BN B VA TEYIEE 2022-2023 4RSI
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AEHHER T3 - HAE ] 8 TEUAETYEEEHE SRR AAE 2
BLER » REBUADTREHRE @ A BB EEIURNA - %88

I T HEEE AR SR N AR N DA TR T R
a2 NBE - IR B A DT BT Z s & rE@ Rk -

A B AR

EAZRR ST EEAHTE] > VEA TRPIEEU ACIR L & BURF BN ~ 5K
BUEERS - BSRIEE)  BEDPAES > HIEE REEHEE
ARREE BRSBTS (Gift Aid) - 3R 2 BUR » COVID-
19 15 AT (2017 F2 2019 ) BURFHBIRK G EEEGULA 4 B2 » B
BREY Sy 5 2 6 il > BEBLZRRFAHEL - VOA HBUNE & 2 (S > K
rETREZ BEMIR > 63k - BRI GETEE 36% > AT AR
an ~ FRREFISEZ S K & B 2 802 B—TE R -

2020 2R H T BRI | K T IR eI A B
A BERE BUHEEEEAENERS BHRABEERR &
TE2REE B P E R AR B - AIBUR AR RS RS - R
A7 > DOMS FEH S EEREA T A AMEBUT AR &R T R
BT EEFT F AU AL -

V&A Fos (b ERESEIEENA - BRILT VEA REAIRAE (BF T
el LR R B B5 TR ~ TRYIEE S IHE R E) ~ VA THYIEETEE)
REMEIRAE (REBEE AT E ) ~ VoA AIRAE (F—
AR 2 A E - SRRt VEA SRR K VEA ZERCATRAE] (FF
AE M VEA TR T Z ) o IS HEAL T E 2 & BT
g EAE HRE SBR[t IR AR e B 8

(AEAERMa o 3L ~ ML HYIRES) - sz HIE PRI IIg &S
IRA RN B R g B 2 EARE - s EEHEYIEE 2 SR -
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F2 2 VRA 3T 5 FEESE AR B B AR 4R EER (BEAL - TR )
A FE 2021 2020 2019 2018 2017
. 78,268 | 79,059 53,098 | 40,676 37,806
N ,3,-’ ’ ’ ’ ’ ’
BURHREK (59.43%) | (69.63%) | (45.23%) | (37.21%) | (40.66%)
EREIEER | 26,166 9,830 19,623 | 26,034 18,274
BB A (19.87%) | (8.66%) | (16.71%) | (23.82%) | (19.66%)
. 13,320 6,267 24,545 | 22,826 | 23,637
REREBIEA (10.11%) | (5.52%) | (20.91%) | (20.88%) | (25.42%)
. 7 26 107 191 140
BRI (0.01%) | (0.02%) | (0.09%) | (0.17%) | (0.15%)
11,462 12,818 17,663 16,588 10,258
==X ’ ’ ’ ) )
REEEIWA (8.70%) | (11.29%) | (15.05%) | (15.18%) | (11.03%)
2,479 5,536 2,365 2,997 2,868
E 9 9 b b b
SAEA (1.88%) | (4.88%) | (2.01%) | (2.74%) | (3.08%)
PN 131,702 | 113,536 | 117,401 | 109,312 | 92,983
Vg ~ /NS

Sre A ERHERL > F] LUE BRI EE A IR YIRE T BUR A BBl
e - CARIERE S Hw AR Eony TR (R - FERAX
FEBTEITBUA AN EIREFA 7 R AT

IR

(—) FEE S EfTBUA AL ETE I 5T B E
FETEUEARIE R s EEEIRA - AAZEEBILE M - BUF

S T

JFRAIA S AR SRS > SO A MER 2 TS UE A5 AR RA
NP2 PR 1% - MEE R A I dy > fEE B TECAAE 3
FE S5 FHREEHRE - T HERGFEREE R R EEEE -
AR e B 2 TARIEE ~ fERER B a0 - B8R T
A5 - BE e E S B A E 2 At Bl - ERITBUA AR AR
SHETRE L ZERAETY > AREERGOE Z B B EORIAE AT DU R R (R
RCE AR - ZR - (TBUAANGEREE G &5 - HHMEE g R EE

A o

(=) B B E R MR
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FLETTEUE A Z NENHE SR AU TS ~ SR ER Rt g KE
NZ - PRI - BlEE B & B Hi@E % - DOMS BddE NaERT
A EHERER AT BB AR ) ZERHEIE  FRFSEIEE & VEA
TEYIRE R R T B ~ BREGESFT - DUE #EEE PR TIHTRE - RESh > —
BN RSB TBUANE B2 &S AR R 0 B DU
MR~ GEIEE - HEFESRE RS ~ FIRE - W A& ~ 55~ 1781
s ~ SR EREh EARAL 2 SR - DIERCARASY § 285550068 K VEA
YIRS 2 E T EE” W HIgE ) TR B8 ERK - KorenEl sy
TSRS BRAL N E R - A S LA SR AR S ] i Y YRR
(=) TTBANZERAN N RZEESR

HEITBUA N IRE SR TR K KRS IT RBE TR AL > A
SEfues ~ IR ReB > BRI ek ~ OrfF ~ WIFTFEERTIZ OIRBEFTHE A
Sh > Rfe e e - A B sRdls « IR EHE - ARITTHH - B &EsER
TR R 2 BT - BRI EESR BB R AR RS R
TESEIE o NIRF B TR R HER R 2 2 B > HIFE R R RS [ 2
AR BABREMZFEFF A - 5 TEEATT RIS
R EAEGT AR AT SR AIRERGS > A HUSAH SRS - H ¥
ENEEZ AMEE R REEGTEERE A -

(10) XEETBUAAN B EBRETIE

FESCEFITECAE AN Z BEM R > 2KE TR EE e | ~ T g3
RN~ TREEE ) K TIRE ) FAEEE o AR ERT T RS
& HUGAZ ARG ZBE > EFIFTE r e R e s e - B
B Sakat T T BRI BT, (Gift Ald) - FEAAHE AN AR ARG
TR AT - R HF RS 2080 FE LR LIRRGA N KR - 13
JIEERTHTIR © BRI AED 7 > BEEFTZ A B HEREEZAF > AH

2 FREITEEEL VEA THYIRERELL A NS EERTACE - EH SRR Z I B e s —
i - VB R Ry B AR AR o IR B B B s Al L B R SR S AR
HHE RIS B A B[R AN ZAEA A ER -
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SnnE AR PR BLH 8 - RS RO (B3 5675 - B > iU
B2 & BHIE RHZEEEBUA T ] (IR 3 2 el - FRA[EGEH
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o =F

B LEEREXEIIHE—  XELILNFHEKE
N
— ~ MEXERKINHEE (Success Profiles)
(—) REEBSRLSE
FERY T AT E ) (Public service) EREEUMIERE (F8) RATH#
8 (PInEFs ~ AIrEEkT ~ T HIREIS ) IR N B 2 485 » e JLEl
J6F (CELFE R it i R g B I 2 BUN S ) BF MRS SEHEE & Al
fift "TSCE L (Civil service) (Z{&#E,2021)
FEEH SUE 2 BRAR GRS R o By 6 8 0 Bk E S (Level 1 to Level 6
) Ty AR
1ITECBI /17 HE (Administrative Assistants/Administrative
Officers, AA/AO)

4

1

il

2. HYTE (Executive Officers, EO)
3.EEITE EHE#HITE (Higher Executive Officers/Senior
Executive Officers, HEO/SEO)
4. G BINELER A (Grades 6 and 7 , G6/7)
5. 805 (&) & (Deputy Director) -
. H (B&) & (Director and Director General)
SOEE T ARRINESRATT ) (&) DLEZBE AR SOCE T S
TE/BEFRITE , (&) LN ZBBRG—/RSCE -
(=) FEBSCE B S
1. SRESCE R /4
SFERBUR B T W5 [RIRE 2K B BB R S S5 AT & 5 A ZEn LBy
A DEEE AAEERCRI S E A i 2 R $5GR0ARY | & THR
FEMEZE | K "CIPD BsEMbfE (- 72 2019 45 1 HIE=UEA T SCE RS

(@)

N o
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B R AR - BRAR AR AR R T RE S nHE ST
HE3E - 5IAT B R8I B RUE FRVAE ST LR B HESS - R TS
ZICiEE REEEE - WDUOCE R S R A RS e &
SRR R &S TH B A - IR SRR SR FSA
IEFBh% - IR HETHHER A B4R T e B A1

NERThEEEE T 5 (%R - o T17F (Behaviours) T {E
£ (Strengths )~ 4&E# (Experience) ~" 857 (Abilities) , & M
flr (Technical ) > ARASER KHERSILN

(1) T e B TARGRNE Ry R T2 05 )

(2) 1B - LEER > HERWEBEZITH -

(3) #88n - YRS BESEE FEIF 2 S0 mAERA A1 -
(4) BEJT * EERRETI S PRt 2 e I S -

(5) #if * R ERVESERNT ~ RISHREHEE

the aptituds or potential
to perform to the
requirsd standard.

Experience

the knowledgs or
mastery of an activity or
subject gained through
imolvement in or
exposures to it.

the demonstration of
specific professional
skills, knowledge or
qualifications.

Strengths

the things we do
regularly, do well and
that motivate us.

Behaviours
the actions and activities
that people do which

result in effective
performance in a job.

B 14 JEERSCE BTl R S TR
HESCE R E— TR, EREM
BRI 5[ ARHIERL) > (EIE N R A =B I E E
o oM BRBR R A0 P (58 FHSCE R S EEE BB T H - 13 5 (E2EER

24 ZRAE  https://assets.publishing.service.gov.uk/media/5b27¢cfb5ed915d2¢b16268b
5/Success Profiles Overview 2018.pdf
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73 B E(E IR B S AR BE 3 iR 25 8 ] - BB U E B2 he AR Philip
Rutnam e300 » 2P ATA ABHRRIEIASN » #0EE A SCE i ias
Hep W T R R BEZER - WRAHER T RIS Level 1 £
Level 6 SBR&UIBHETA BT BIEAE AR EBEPE B H nE i
AT RSP ET IE B 2 & B B OB P S IR AR 2 17 B RRE - 17
RERTA 9 (EABEERE |

(1) 478K JE (Seeing the Big Picture ) e

(2) HaRF{H#E (Changing and Improving) ©

(3) BRI (Making Effective Decisions ) ©

(4) ¥EZ (Leadership) ©

(5) iz 2 (Communicating and Influencing) © ©

(6) #F&1E (Working Together) ©

(7) #FEEITAM A (Developing Self and Others) ©

(8) EFHEE M (Managing a Quality Service ) ©

(9) WIHAZZAS (Delivering at Pace) ©
EAERRAE A L ST R BRI IR —(ER e E Bt —

EZEZR - M2 HZEMB AT ER P SCEBMHE - URESREEARS

FETZ IHI S 7 B AU S TR AR - (A R P BT SRR 0 S g\ B

AB > HEEEIERETREE T EEEE RS T SEEREM A B4

HIASAS 3 AR SE 3 B EPIey IR 178 - RIS iR aTRe &2

R ARURAR )~ T ) R TR | o SN RN E A G

BB PR B 21T R R BB 2 - 0 T PRI 2 RE
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Definitions of Behaviours

Seeing the Big Picture

Understand how your role fits with and supports organisational objectives.
Recognise the wider Civil Service priorities and ensure work is in the
national interest.

Changing and Improving

Seek out oppertunities to create effective change and suggest innovative ideas for
improvement. Review ways of working, including seeking and providing feedback.

Making Effective Decisions

Use evidence and knowledge to support accurate, expert decisions and advice.
Carefully consider alternative options, implications and risks of decisions.

Leadership
Show pride and passion for public service. Create and engage ofhers in delivering

a shared vision. Value difference, diversity and inclusion, ensuring fairness and
opportunity for all.

Communicating and Influencing
Communicate purpose and direction with clarity, integrity and enthusiasm.
Respect the needs, responses and opinions of others.

Working Together

Form effective partnerships and relationships with people both internally and
externally, from a range of diverse backgrounds, sharing information, resources
and support.

OO0 @6

Focus on continuous learning and development for self, others and the
organisation as a whole.

Managing a Quality Service

Deliver service objectives with professional excellence, expertise and efficiency,
taking account of diverse customer needs.

Delivering at Pace
Take responsibility for delivering timely and quality results with focus and drive.

© O

15 FLESCE i s — T R EE X
= ERCEREMRBGIRE
TS E B 1 DAy Ry s HE P R A BRER2EE 2 il > — RSB[R
TEPREE U FHEY T30 TS 8RS B A I P B ER P B 28 e N S B
F3 0 FERIR DAL Ridt FEEE - HATAE (BEAHE R IMER D 2
FRENEE > B GECEAR) AFEE -

43



54N JE T B Es 2 ((Fast Stream Development Programme
) BT FREASCERGHIE - G T R A B R E I R E PR
1% > NEFEHVFRA A VB ESCCE
(=) PR BHIE Z N
PRERpEE B I AR SSCCE A (S8l ,2005) - #5715

TR F R AL
3 FERERPE S E O A R

sk B Ay

1 PH ¥ (Commercial)

2 | iRl 4945 (Digital, Data, Technology and Cyber)

3 YT E5FEE (Diplomatic and Development)

4 HIAZ 5 FEE 4% 7% (Diplomatic & Development Economists)

5 W %4 Rl (Finance)

6 | BUFEEEAR 75 (Government Economic Service)

7 | BN B AR FSFZE (Government Operational Research Service)

8 FEURFEL S (Government Policy)

9 | Bt &S (Government Social Research)

10 | BURF&EET AR 7% (Government Statistical Service)

11 | AJIEJE(Human Resources)

12 | Z#EAZ{J(Operational Delivery)

13 | EZEEAZ (] (Project Delivery)

14 | BB RfZE (Property)

15 | BRI T2l (Science and Engineering)

FEE BB - DL TSNSt | 2 B 55 T BUNBCR ) & T
BURF SRR ) FBOOR S 5 SO R IR HE 2T > AT RERRIE 2605
TR LA MRBCRRE

25 ERIACH ¢ PR PR E 54EE https: //www. faststream.gov.uk/about-us/index.html
2% ERIAGE - EEEUFZERTE 4805 ht tps://www. instituteforgovernment .org.uk/articl
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PP RR 15 AN AR FFT AR ERES » BB T A
B EEFESTRE WG [ REAE NS Bt E @A A LB PR -
AR IS Bt AT DL i S A8 i A R R B S T B AR & - SRR =T DU
FEIREREEE - B RAE N ABEC SRR E 2 B -

Ry TSI AT $HEHRRPEEIEN SCE » SiRBUN G e [FSER
M 2 BURFER P IRE SR 2 i (o I B S 2 1T A W DA AR ARG
TR B 45T B RVERE T T T R B = AR RS 2 FER - BRI 2 4h

» PRIRPERE SO E HIE A HASA R - RS

1. SR AR B RS -

B AR SR A AR -

KN EfERE (A Permanent Employment Contract) e

CEEFFAEUCA 27,000 2 28,000 Higf - iEiEEI SRR IR UL ARy 45,000 &
55,000 B§%

B~ W

5.HRME 22 KRR PAK 10,5 RAYA BN EA B -

6. N EFEEER (Membership of the Civil Service Pension) ©
7. SCFFHE SR - WA BB E R

8. W wE, Z# 2,000 FEF e

9. 5EVETAFEZ Sk -

() REEBRESEZHEEE
[EFat - REAEBIHEERTE (Summer Internship Program) FJLAGE
HhE e AR E B T BRI A RS BRI i e
A ZEtEZ — BN RELIN S R e R B R — R 5 = -
S AR B EIAEE S IEmaTE - B A] DUES 5 e H g R
AOPREETTES R R i W) R 4R FIEE PRI L - SHAMIBTE TR - B H
SRS TE R - B DUBE R AR TR B T —4F -
FEEEEES » Rl T B AP SRR TAF - BT T ST -

e/comment/civil-service-fast-stream-six-charts-0
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REEHETE - WIRIESEER - T EEABE - 2nss SRR
MEARFENERES R T HREREBRERE A = = R
AHE N AT 1% S RE TR EAH AR BB TR S PR A i 2 I E 5
sTEHRELM S EHE AT E TR -

W

Iy

() R 2 SF B AT e g
1. RFEAEAE (Civil Service Fast Stream, 2023) > f&HEPHEEISCE By
fT AR TP PRI 6 THAT EARAE ¢

(1) “HRE: S RS B A /A B H RS & S SE R R
AhEOR TAFRES T S B 4

(2) BIp{EME © skl AEAREERE - RHETHTUE - BB A TIETT
= FORMIRHEA 65 -

(3) ARCAK * RIEESE A - FRHBESRAR RS FHFREETE %
EALR R E g -

(4) ‘AL - DU - IEE ~ BB =UEE BB - EEM ARy
FoR - KIEFMEHA, -

(5) HBFEF  EERE AR RNNIMNBA S - AR (% > HE
Fill ~ BRI

(6) #REEHAMA © BUERE L - M ANIEE(HLE SR R -

2. e EERE RAEaiEf
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HEE

Application process

.

Online assessments

The online assessments
consist of Work Style
Questionnaires, a
multimedia Situational
Judgement Questionnaire,
Numerical Test and Work
Based Scenarios.

O
)

Assessment centre

If you pass the online
assessments, you'll be
invited to undertake a half
day assessment centre.
This will be conducted
virtually on line. The Fast
Stream Assessment
Centre (FSAC) reflects
some of the key elements
of a Fast Stream role and
will consist a leadership
scenario, a team scenario
and a written scenario.
Information will be
presented via an app that
you will be able to access
remotely.

:
Final selection

If you are successful at the
assessment centre, you'll
be invited to take partin a
final selection process.

The specialist
assessments will assess
your broad capabilities and
motivation to be part of the
profession you've chosen.
You'll be sent detailed
guidance before the
assessment to explain
what is involved.
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Table 33
Fast Stream recruitment by scheme, all applicants, 2021

ions by any Appli by 1st Recommended for

Vacancies(b) Registration preference preference appointment Success rate(a)
Total 941 66,582 210,890 59,603 1,072 1.8%
Generalist 332 9,746 38,424 9,437 404 4.3%
Government Statistical Service 42 746 3,722 713 54 7.6%
Government Economics Service 111 1,453 3,303 1,406 84 6.0%
Government Social Research 31 4,461 12,221 4,323 26 0.6%
Government Operational Research Service 30 469 3,250 457 44 9.6%
Diplomatic Service Incl. Diplomatic Service Economics (d) 28 16,314 30,127 15,872 27 0.2%
Digital, Data and Technology 83 4,234 13,519 4,071 100 2.5%
Commercial 37 2,456 16,042 2,371 40 1.7%
Finance 38 3,342 9,535 3,241 38 1.2%
Human Resources 57 4,899 18,580 4,711 67 1.4%
Project Delivery 79 3,887 23,820 3,752 103 2.7%
Science and Engineering 44 2,729 3,974 2,628 51 1.9%
Houses Of Parliament 4 4,319 21,191 4,188 4 0.1%
Property 25 2,503 13,182 2,433 30 1.2%

Sch not selected 5,024

Source: Cabinet Office - Fast Stream Application Tracking System

Notes:

(a) Applications by first preference scheme.

(b) Success rate is the number of applicants recommended for appointment as a proportion of all applicants by 1st preference.
(c) Vacancy figures are true as of March 2021. They are for all candidates (external and internal candidates).

(d) Diplomatic Service includes the Diplomatic Service & Diplomatic Service Economists schemes.

(e) An applicant can select up to 4 Fast Stream schemes.
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Page weight - How does One Login compare?
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App size - How does One Login compare?
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scams linked
to COVID-19

Cyber criminals are preying on fears of
COVID-18 and sending scam emails. These
to have a cure forthe virus, offera

Iready cl L anic:

tivirus software and run a full
ng any instruc

® open your
scan, follo

e ifyou've b ed into providing your
password, you should change your
passwords on all your other accounts

ct your

rk device, conl
d letthem know
lostmoney, you need toreport it
ECE e to Action Fraud (you cando this
by visiting www.actionfraud.police.uk)

ITdepartment
s ifyouh
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Home working:
Managing the cyber risks

. 0]
1. Setting up user 8C'§
accounts & accesses
Set strong passwords for user accounts;
use NCSC guidance on passwords and
review your password policy. Implement
two-factor authentication (2FA) where
available.

2. Preparing for @
home work?ng ‘;-l.

Think about whether you need new
services, or to just extend existing
services soteams can still collaborate.
NCSC guidance onimplementing
Software as a Service (SaaS) can helpyou
choose and roll out arange of popular
services. In addition:

» Consider producing "How do I?" guides for
new services so that your help desk staff
aren't overwhelmed with requests for help.

« Devices are more likely to be stolen (or lost)
when home working. Ensure devices encrypt
data whilst at rest. Most modern devices have
encryption built in, but may need to be turned
on and configured.

* Use mobile device management (MDM)
software to set up devices with a standard
configuration in case the device needs to be
remotely locked, or have data erased from it.

* Make sure staff know how to report any
problems, or raise support calls. This is
especially important for security issues.

« Staff feeling more exposed to cyber threats
when home working should work through the
NCSC's Top Tips for Staff e-learning package.

3. Controlling access
to corporate systems

S
Virtual Private Networks (VPNs) allow home workers to
securely access your organisation’s IT resources (such as
email). Ifyou've not used one before, refer to the NCSC's
VPN Guidance, which covers everything from choosii
VPN to the advice you give to staff.

Ifyou already use a VPN, make sure it's fully patched. You

may need extra licenses, capacity or bandwidth if you're
supporting more home workers.

4. Helping staff to ,l /] |

look after devices =
Whetherusing their own device or the organisation's,
ensure staff understand the risks of using them outside

the office. When not in use, staff should keep devices
somewhere safe.

Make sure they know what to do (and who to call) if
devices are lost or stolen. Encourage users to reportany
losses as soon as they can.

Ensure staff understand how to keep software and
devices up-to-date, and that they apply updates promptly.

5. Using removable & o
media safely f@'

USB drives may contain sensitive
data, are easily lost, and can introduce malware into your
systems. To reduce the likelihood of infection you can:

« disable removable media using MDM settings

« use antivirus tools where appropriate

« only permitthe use of sanctioned products

 protect data at rest (encrypt) onremovable media

®encourage alternative means of file transfer (such as
online tools).

D www.nesc.govuk W @NCSC [ National Cyber Security Centre  (3) @cyberhq

Video conferencing
Using services securely

[T National Cyber Sec:

Many of us are now using video calls to stay in
touch with family, friends and work colleagues.
If you're new to video conferencing, the tips
below will help you to use it safely. Even if
you're familiar with video conferencing, you
should take a moment to review how you're
using it.

What is video
conferencing?

Video conferencing is a live audio and video
conversation between 2 or more people in
different locations, conducted using phone,
tablet, laptop or desktop computer.

Many devices have video conferencing
functionality built in (such as Apple’s FaceTime
and Google's Duo), and many popular apps
also provide this service (suchas Instagram,
WhatsApp, and Facebook).

There are also standalone video conferencing
apps that you can download; popular titles
include Zoom, Skype and Microsoft Teams.

For more information about the security

. ofa ific vid £, i
service, pleaserreler to the service provi?:ler'l
official support site. The service provider's
website can also help if you have any
problems whilst using the service.

Downloading a video @
conferencing software 2y

+  Ifusing standalone video conferencing software, only
download it from trusted sources {such as Apple's App
Store or Google Play), or from the service provider’s official
website.

+  Usetech websites and other trusted sources to research
what app is right for you. The ‘free’ version of a video
conferencing service will provide good enough security for
personal use, provided you've set it up correctly.

+ Check the privacy settings. You should make sure that you
understand what (\f unyjqdmc the service will access
during operation. You may have the option to opt out of
sharing data.

Setting up a video
conferencing services

Make sure that the password for your video conferencing
account (or for the device or app you are using for video
conferencing) is different to all your other passwords, and
difficult for someone to guess. If available, set up 2-step
verification (25V) for the account (and for your device and
other apps, if available).

+ Test the service before making (or joming) your first call.
Check that your microphone and camera work and that
your internet connection is fast enough. Learn how to
mute your microphone and how to tumn off the camera.

Many services allow you to record the meeting, share files,
or show what is on somebody'’s screen. Find out how to tell
if the callis being recorded

Hosting and joining calls

+ Do not make calls public. Connect directly to the people
you want to call using your contacts/address book, or
provide private links to the individual contacts. If possible
set up the call so that a password is required to join.

«  Consider using the lobby feature to ensure you know who
has arrived. Make sure people are who they say they are
before they join the call, the password function described
above can help with this.

= Think about what your camera shows when you're on a
call. Would you want to share that information with
strangers? Consider blurring or changing your
background - you'll find instructions on how to do this on

the support website for your video conferencing service.
Keep all devices and (\)
applications up to date [T

+  Make sure that all your devices and applications (not
just the video conferencing software) are keptup to
date. Applying software updates is one of the most
important things you can do to protect yourself online.

+ Update all the apps (and your device's operating

system) whenever you're prompted. It will add new
features and immediately improve your security.

@| National Cyber
Security Centre

a part of GCHO

& Crown copyright 2023, Photographs and infographics may include material under licence from third parties and are not avaliable for re-use. Text content is licenced for re-use under the Open Government Licence va.0.
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