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u(? EU-OSHA

@EU_OSHA

" Welcome Chief Secretary of the
Occupational Safety and Health
Administration of the Ministry of
Labour of Taiwan Mr Yu-Tang Lin,
technical specialists and attache from
@TaiwanEU to discuss ongoing
collaboration in the areas of
#research,#digitalisation and
#occupationalHealth

35 : EU-OSHA 1T Twitter 11 EF-F 50 I ITEIES ©

30



{h ~ B

B 1 ¢ BBk
ETER @I - 1R SRR

b 2 -

b4 3
fiff 4
b 5

el o e ol = B T 2 0 1

31



i1

2

\
M European Agency

for Safety and Health

)

at Work
Preliminary Draft agenda

Visit: Taiwan OSHA
Date: 22 September 2022
Time: 0930 - 1330
Venue: EU OSHA Bilbao — Campanil Meeting Room
Participants
Yu-Tang LIN Secretary General of TW-OSHA,
Denny Yi-Pin CHANG TW-OSHA
Tzong-Jer WU TW-OSHA
Mei C. CHUANG Deputy Director Taipei Representative Office in the EU and

Belgium

Malgosia MILCZAREK  Acting Head of Unit, Prevention and Research Unit, EU OSHA

Communication and Promotion Unit, EU OSHA
Prevention and Research Unit, EU OSHA

Tim Tregenza Network Secretariat

Agenda

0930 Welcome and introductions

0945 EU OSHA activities under the EU Strategic Framework for OSH (2021 — 2027)

1015 Discussion

1030 The impact and responses to the technologies change and digitalization at
workplace

1100 Discussion

1115 EU OSHA Survey methodology and evidence based approaches

1145 Discussion

1200 EU OSHA Campaigning methodology

1230 Discussion

1245 General discussion

1300 Informal meeting with the Interim Director (to be confirmed)

1330 Departure from Agency
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Occupational safety and health (OSH)
strategic framework 2021-2027

Background / Context

e COVID-19 pandemic highlighted the importance of OSH

e Significant progress in workers’ protection in the EU

(reduction of fatal accidents at work by 70% between 1994 Key initiative
and 2018) in 2021
Commission
e Still 3.300 workers die from an accident at work and Work
200.000 from work-related illnesses every year Program

e Annual cost of work-related accidents and illnesses in the
EU: over 3.3% of GDP (460 billion EUR)

e Consensus among stakeholders on added-value of
strategic objectives (European Parliament, Council, [
National Authorities, social partners...)




Building on previous strategic frameworks

and a broad consultation

Stocktaking exercise of Input from a broad range of

achievements of the previous stakeholders

strategic framework 2014-2020
» Council conclusions
* Report on national OSH strategies

» External study
« National implementation reports of independent experts

OSH Framework Directive and 23
related directives (2013-2017)

Open public consultation

» Exchanges with the European Parliament

» Exchanges with social partners and

Opinions from the ACSH and the SLIC

“ European |
Commission

An updated vision for OSH: Key objectives

AN UPDATED
VISION FOR OSH
2021-2027

eudence
5”-‘ﬁun_.;
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Commission




1) Anticipating and managing change AN

CHANGE m==) In the context of the green and digital transition
* Modernising and simplifying EU OSH rules, among others:
* Review of Workplaces and Display Screen Equipment Directives

* Propose protective limits for hazardous chemicals linked to the green
transition, such as asbestos

* Focus on psychosocial and ergonomic risks, particularly with
connection to digitalisation

2) Improving prevention of work-related
diseases and accidents

PREVENTION m=) Vision Zero approach to work-related deaths

» Update EU rules on hazardous chemicals to combat cancer, reproductive,
and respiratory diseases

* Addressing occupational circulatory diseases

Concer [l Cireuioory [l njuies [ Others Causes of work-related
fatalities (%) in the EU

0% 50% 100%

» Workplaces for all (gender mainstreaming, better workplaces for persons with
disabilities, tackle workplace violence and harassment)




3) Increasing preparedness —
responding rapidly to threats

mm) Crucial role of OSH during times of crisis, such as COVID-19
pandemic
» EU guidance for potential future health threats
» Ensure OSH standards for seasonal and migrant workers

» Update of the Commission Recommendation on occupational
diseases to include COVID-19

Implementing the updated OSH vision - Key
supporting elements

Strong social dialogue
A strengthened evidence base
Funding

Improved enforcement of OSH legislation

LALLL

Awareness raising




Implementing the updated OSH vision -
Concrete actions from different actors

» Adoption/update of national OSH
strategies

» Continuous update of EU OSH
legislation

» Tripartite ACSH opinions on
pandemic OSH related issues

»Social partners to address relevant
OSH issues related to the digital
labour market, in particular
psychosocial and ergonomic risks

» Assessment of the most important

causes for occupational circulatory
diseases

» SLIC guidance to support national
labour inspectors

» Promotion of high OSH standards
in trade agreements

> Etc.

;i- ~ European
=l =  Commission

© European Union 2020

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are =" : &
not owned by the EU, permission may need to be sought directly from the respective right holders. - = c::Efi::inn
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EUROPEAN LABOUR AUTHORITY

European Labour Authority
Role, activities and key initiatives

Tom Bevers, Chair of the Management Board
Brussels, 19 September 2022

ela.europa.eu

Overview

* Labour Mobility
* Role of ELA
* ELA objectives and activities
* ELA key achievements in 2021
* Key initiatives in 2022
o ELA actions regarding Ukraine
o ELA Framework for Action on Road Transport

EUROPEAN LABOUR AUTHORITY




Labour mobility in the EU

Labour Mobility is increasing within the European Union.

+ In 2020 13.5 million EU citizens living in another EU country (3.8% of the
workforce).

* There were 1.5 million cross-border workers (living in one, working in
another country).

* 3.7 million postings were recorded (persons temporarily sent from one
country to another or working in different countries).

EUROPEAN LABOUR AUTHORITY

What is ELA ?

« New EU agency, established in 2019
- Located in Bratislava, Slovakia

e 144 staff and 15.7 million EUR budget in 2024, including 1 National
Liaison Officer per Member State

SIS =€

{r=

EUROPEAN LABOUR AUTHORITY




Objectives of ELA

Easier access to information and labour mobility services
for individuals, employers and social partners

Strengthened cooperation between national authorities
in cross-border enforcement, including inspections

Mediation in disputes between Member States on the
application of EU law concerning labour mobility

2 £ |

Supporting cooperation between Member States in
tackling undeclared work

EUROPEAN LABOUR AUTHORITY

Areas of competence of ELA

Free movement

L. of workers
Coordination of

social security Social aspects of
systems international

road transport

Posting of

Tackling workers

undeclared
work

EUROPEAN LABOUR AUTHORITY




ELA Activities
e National and EU e Administrative e Labour mobility related
information on rights and cooperation of MSs assessment and risk
obligation of workers authorities analysis
e Information campaigns e Capacity building e Concerted and joint
. N . inspections
e EURES - job portal and e Mediation of disputes
related activities between MSs e Tackling undeclared
work in coordinated
manner
ELA is an operational agency based on the partnership principle with national authorities
EUROPEAN LABOUR AUTHORITY 7

Key achievements in 2021

* Integration of the Platform tackling undeclared work under ELA;

* Took over the responsibilities of the European Coordination Office of EURES;
* Completed activation of mediation function (procedures, mediators, panel)
* Sectoral Action plan on Seasonal Workers

* First 8 joint inspections with participation of 11 MSs

* Move to Bratislava in September 2021
* First ELA Annual Conference on 9 November 2021
* 84 Staff hired by end of 2021; 132 Staff members in 2022

EUROPEAN LABOUR AUTHORITY




Campaign on the Rights of Seasonal Workers

ror ALL SEASONS:

#RightsdAllSeasons Work is seasonal, rights are not

¢ 16 million users, viewed over 60 million times

e campaign seen more than 1 049 202 times

EUROPEAN LABOUR AUTHORITY e parallel national campaigns and events in 8 countries

First lessons learnt from inspections

* First 8 concerted and joint inspections (Clls) with the participation of 11 Added value

Member States took place during the second half of 2021 V' overcoming cultural
and linguistic
* ELA’s targeted support to national authorities taking cross-border action: barriers

v’ increased
willingness to

v/ Translation and interpretation services cooperate with

inspectors

v’ Preparatory meetings

v Reimbursement of travel and accommodation costs for the visiting
v’ fostering mutual

nspectors trust and building
. . . . . . . stronger network
* The main problematic areas identified during the inspections: among the Member

States involved in

v undeclared work, working conditions (wages, working time) o
S

v" in case of seasonal workers — accommodation conditions

10
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ELA Activities in 2022

Information and EURES

* Posting of workers: workshop and thematic meeting WG on information
* Seasonal work: Building further on the 2021 Action plan

* EURES

* Labour shortages and surpluses

Cooperation Support Enforcement and Analysis
» Cooperation and National Liaison Officers * Inspections
* Mutual Learning and Understanding Programme *  Platform tackling undeclared work
«  Mediation * Labour Mobility Analyses and Risk Assessment

*  Capacity building (LMARA)

1"

EUROPEAN LABOUR AUTHORITY

Key initiatives in 2022

N“THE EU

1 Your work needs
to be declared!

ELA Framework for Action ELA activities regarding displaced
on Road Transport persons from Ukraine

12
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ELA activities regarding displaced persons from Ukraine

Information and translation

Platform tackling undeclared work

National Liaison Officers ELAWE

Inspections

d'labour exploitation

#StandWithUkraine

HHHHHHHHHHHHHHHHHHHHHHH 3

ELA Framework for Action on Road Transport

European Labour Authority

Objective
To cater for the needs of
cross-border drivers and
operators for fair and
effective labour mobility in '

the EU Y ELA Framework for

Action on Road

Transport

AAAAAAAAAAAAAAAAAAAAAAA




ELA Framework for Action on Road Transport

3 Pillars
* Information

* Cooperation
* Enforcement

EUROPEAN LABOUR AUTHORITY

Timeline Framework for Action

Information
Pillar

Campaign preparation: target
group analysis

Q12022 Q22022

Information campaign

First website review and Steparation

proposal of an information
toolbox

Platform UDWs input to the
campaign

Information campaign

preparation transport

Start of the information roadshow

First revamp of Your Europe
road transport sections

EURES workshop on road

Q3 2022

Launch of the information
campaign

Finalisation of information
toolbox and second websites'
review

Q4 2022

Second revamp of Your
Ewrope road transport
sections.

Review of the EURES Portal

Conclusion of the Information
roadshow

Information sessions for national
authorities on the three new IMI
modules for road transport
Cooperation
Pillar Train-the-trainer sessions for the
representatives of national road
transport operators (private
sector) on the use of the Posting
Declaration Portal

Follow-up train-the-trainer sessions
for the representatives of national
road transport eperators (private
sector) on the use of the Posting
Declaration Porial

Provision of translated leaming
resources for national authorities,
social partners and road transport
operators

undeclared work

Invelvement of the Undeclared Waork
Platiorm: siaff exchanges and a
peer-leaming dialogue

Workshop on posting of drivers
operating in passenger transport
including issues related to

Qrganisation of a mutual
learning and understanding
pregramme for interested
Member States in relation to
road transport legislation.

Joint training sessions with the
national training centres for
labour inspectors on the
organisation of concerted and
joint inspections.

‘Workshop with national autherities
and social pariners on tackling
letterbox companies in road
transport

Presentstion of good practices and the
results of the report on cooperation
practices and challenges between road
transport stakenciders in the sector.

UDW Platform workshop en
innovative approaches to prevent
under-declared employment,
including in the road ranspert
sector

Demonstration days
Enforcement

& Call upon to Member States to
Pillar 2

organise cross-border inspections
with ELA support

Bilateral meetings with national
authorities and stakeholders

Demenstration days

concerning possible enforcement | Collection of good practices on
national sector-specific risk

actions and ELA's support
assessment
Week of action

inspections

Concerted and joint inspections

Call to step up domestic

Concerted and joint
inspections
[continued]

Demonstration days
Collection of good practices on

national sector-specific risk
assessment [continued]

Concerted and joint inspections
Icontinuad]

Demonstration days

Workshop on lessons learnt from
cross-border inspections in read
transport

Dissemination of good practices
on national sector-specific risk
assessment




Thank you

Visit us @ http://ela.europa.eu

B @Eu_ELA
[l] @European-Labour-Authority
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Challenges of labour inspectorates
faced in a permanently work-life
change

Visit of the Taiwanese Delegation in
Luxembourg
Sept, 20th 2022



Geographical situation : Luxemburg in figures

*  World ranking: 170/203
* Capital: Luxemburg City

* Official languages:
»  Luxemburgish,
»  French,
»  German

* Government: Unitary
parliamentary constitutional
monarchy

* Legislature: Chamber of
Deputies

germanophone
de Belgique (BE)

Wallonie (BE)

* Area: 2.586 km2 at
168th

* Population: 576.249 hab
at 170th

e GDP: Purchasing Power Parity
» Total 94th
> Per capita 2nd

Coat ofarms

I Technology follows human needs!!

Flag

Industrial revolutions: Social effects and its consequences

Rationalize living standards

Improve living standards

Develop living standards

1st Industrial Revolution:

1760 - 1820/1840 -> +/- 100 years

Social effects:

2nd Industrial Revolution: 1870 —

1914 -> +/- 50 years

Socio-economic impacts:

Digital Revolution:
1950/1970 - Today -> +/- 30 years

Socio-economic impact:

Optimize living standards

| Human needs follows technology!!

Industry 4.0 — 4th Industrial
revolution -Tomorrow +/- 20 years

Implications of Industry 4.0 on

5% Industrial Revolution -
Aftertomorrow: ?? years

Calling transhumans the "earliest

oo (T q q . huma labol and ork i i i
*  Factory systems, Impact on * Rising living standards: Prices *  Greater interconnectedness, easier o:n;n:;ation rue:leals "a r::h;r ma.nlfe“statmr\ of new evo!utlunary
women and family life of goods fell due to the communication, exposure of gar . : 4 beings", lﬂﬁllldEdA PhVSIFal énd
information consistent view particularly on job mental  augmentations including

*  Standards of living: Food and
nutrition, Housing, Clothing and
consumer goods

increase of productivity
*  No crop failure: no starvation
* Massive improvements in

Social networking
Smart phone technology

redundancies for low-skilled jobs
and the necessary shift towards

prostheses, reconstructive surgery,
intensive use of telecommunications,

«  Population increase public health and sanitation, © WwWw w;’lr:h ':;ghl;;'sllzd ::'enr::lex rrﬁ: a cosmo_politar] outlook and a
+  Labour conditions: Social * Improvementsin steam e qfocus ugn conytinuous globetrotting |leStY|e, androgyny,
structure and working efficency Negative effects: mediated reproduction such as in

conditions, Factories and
urbanisation, Child labour,
Luddites, Organisation of labour

* International telegraph
network
+ Tremendous growth in

o e e e e e

Information overload,
Internet predators,
Social isolation,

learning and education. A broader
perspective especially with
reference to implications for social
welfare and tax systems which may

.
IS @ G @RTCEETE product'lwt_y, . Media saturation be completely reviewed in order to
*  Other effects: Transfer of * Centralisation of production . . L
Protection of privacy compensate for lost job income and
knowledge by by the factory systems

Newspaper+books, Rising
literacy, Demand for political
participation

Develop
technology

Improve
technology

Copyright and trademark protection

Optimize
technology

balance off growinginequality.

Optimize
technology
with workers

vitro fertilization, absence of religious
beliefs, and a rejection of traditional
family values.

Optimize

human body;
adapt it to the
technology




Labour inspectorate: Evolution of competences and influences

Protect and improve working conditions for labours
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World of labour: Higher complexity in companies of today

Socio-Environmental:

. Health & Safety

< Legislation & Regulation
. Climate Change

o Crisis Management

Sustainability:
Integrated approach to all issues
leads to long term + sustainable
profit growth as well ass External as
Internal.

Socio-Economic:
Employment
Training&Development

Local Economies & Enterprise
Social & Community
Sponsorship

Eco-Economy:
. Resource Efficiency
. Energy Efficency

. Global Energy Issues

D




Employment in Luxemburg: Huge increase in 20 years

Employmentin Luxembourg

Prevention: BIT Standard Increase of 100% in +/- 20 years
10.000 workers/ inspector

Budget exercice 2017 in Luxemburg:
Income +/- 13,5 billion €
15%

> o 4 o ) O > v %} > $» o S\ O S ey
%Q Q,Q QQ 99 99 SF M S Q S > '» Q‘s

6000@600606006'@00000000}@

Direct costs: +/- 5.000 €/accident/worker x 400.000 workers = +/- 2 Billion €

Different economic sectors: Unequal developments

Industrie Construction

o 20 om o sl gooom
%65 =

2003 204 205 2006 2007 208 2000 200 11 2012 2013 2014

HORECA

e o 27T TR 2
2716 a5 2728 2717 R AT
265 2668 2660

Internal Problems:

Recruitment,
Training,
Complexity,
Competences,
organisation,
Diversity

Commerce

,
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Missions & level of action of the ITM:

Missions:

« Working conditions

* Occupational Safety and
Health

» Employee Health and Safet
+ Public Safety (EC)

The Labor Inspector must be:

Neutral + Impartial

Convention 81 ILO (International Labor organisation) dating from 1947 ratified in Luxembourg by law of February 10, 1958.

Matter of control: Labour law + various legislations




Key figures 2021

213 A\

Registered
Collaborators requests
517‘0““““; 8511
Q Women [|.9/
Controls
+ 2874 Covid
controls
Labor inspectors
69 working on
the ground
2.315
Administrative
operating .
fines

license
applications

7 487

9.243.000 lfj

Organisational chart

DIRECTION
Marco Boly
Claude Santini

Nathalie Closter

PROTECTION DES DONNEES (PDD) |

RESSOURCES HUMAINES & FORMATION (RHF) ~ [efede)
Joélle Kaiser [el@m B

BUDGET & SERVICES GENERAUX (BSG) E_
Nathalie Thull
INFORMATIQUE (INF)

Melanie Be‘ch!el

306877

BEED

&/162.734

Posted workers

e

=

Companies posting
workers in Luxembourg

1 65.161

Declaration of
posting of workers
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Di re ctive S _OS H at Wo rk - E Psco CO u n Ci I (Employment, policy, social, health and consumer affairs)

* Framework Directive 89/391 accompanied by a series of 23 individual directives
focusing on specific aspects of health and safety at work:

. Framework Directive: 0. Promotion of OSH improvement;
. General Directives: 1. workplaces, 2. work equipment, 3. use of PPE, 4. signs;
. Workers' status directives: 5. fixed-term + temporary work, 6. pregnant workers,

7. young people;

. Sectoral Directives: 8. construction, 9. extracting industries, 10. drilling industries, 11. medical
treatment on vessels, 12. fishing vessels;

. Risk-specific directives: 13. physical agents vibration, 14. physical agents noise, 15. physical agents
electromagnetic fields, 16. physical agents optical and artificial radiation, 17. explosive atmospheres,
18. carcinogens and mutagens, 19. chemical agents, 20. asbestos, 21. biological agents, 22. manual
handling, 23. display screen;

. Posting Directive: Provision of services, Administrative cooperation, Revision of texts 2018;
. Working Time Directive: Organisation of working time;
. Under negotiation: Working conditions for road transport, Transparent and predictable working

conditions, ELA, EU-OSHA;

Triangle of prevention — legislation strategy

—

* "No one is supposed to
ignore the law"
->Training

e Company ¢ Occupational
employees health

I Prevention
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ILO = International Labour Organisation; Geneva

Prevention is key when organizing the work

No formation
Not an appropriate preparation Technical
Lack of communication reasons
Not enough coordination
No clear responsabilities
No control

Better prevention

Less wasted

’ ‘ More priparatlon — 3 i

Better organisation
e————

90%
Organisational and
behavioral failure

10%
Technical failure



Work accidents: costs

> Damages

Medical assistance

Turnover loss

Absenteeism

Recruitment

Administrative costs

Loss of time

Loss of brand image
Decreasing motivation of staff

O O O O O N CNNCEEEE

Issue: Heritage to be protected through prevention

Workers in Luxembourg:
Growth of 120% in 25 years

315797
328048
329123
337120
347518
355690
361890
371126
381629
394282
408820
428693
439318

Direct costs: +/- 5.000 €/accident/worker x 440.000 workers = +/- 2 Billions €




Accidents in Luxembourg

Accidents reconnus: source aaa 73 accidents per da
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Direct costs: +/- 5.000 €/accident/worker x 27.000 accidents = 135.000.000 € = 135 Bn€

Employment increase
Employment increase: Major img

e Labour: increase of 100% in 20 years

* New companies: Increase of 40 % in 10 years
Operating permit: Increase of 35% in 5 years
Social fraude: Boost of illegal and clandestin work

Companies

lllegal
work

Labour
law

Labour law: increase of claims v

Accidents: in 10 years no significant improvement
Posting: Increase of 60% in two years
Border workers: increase of 105% in 15 years




Employment increase: Internal collateral dammages
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Target « Administration of the future »: Feasable — Capable?

Equal
g o
i CinEREeH opportunities & OSH
LTl diversity
ressources
Leadership + Family + Physical + psychic || Education - School
Communication ; health
DEEUREIEn Recrutement
Participation + _ —
Motivation Demography Occupa.tlonal Start.-up training
medicine — for inspectors
o Prevention/Follow :
Organisation of Inclusion up Evolution of
work + Working inspectors
time ]
Organisational + - .
Advancement of g .. Life-Long-Learning
Women individual
Team building resilience Transfer of know-how
! Loyal and reliable working conditions for ALL !




« Change management »: Restructuration — Transformation — Consolidation - Evolution

Stage 2

Transitions
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Restructuration: Priorities

Priority 4: Training
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TEACHING
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Added value: Targets and its lobbying

Protect OSH Heritage

Reduce + Improve OSH

Reduces time and
costs in terms of
authorizations

Fair competition
for all

Protect workers

Competent partner

Field controls

againt abuse

» Develop + Implement modern laws, to end modern slavery!
» Protect and regulate existing economy!
» Stimulate prevention!
» Savelives!

Border and posted workers: Luxemburg in 2021

34.363

posted .

4.600 Others

border

* 216.600 border workers = 47%,
* 162.734 posted workers = 35%,
* Estimation: 20% non-declared.
-> Major impact on the
luxemburgish economy!!



Minimum social wage: Broken down by country

gibt es einen
indestlohn von

3-8¢

The regulations for posting
target:

unter 3 €

Fair competition between countries,
Protection of posted workers,
Including health and safety at work,

while fighting against fraud and
social dumping.

To ensure this "win-win"
situation for all countries,
companies and workers, the
control authorities must
A have sufficient resources this
Bulgarien 142 'in terms of quantity and

1,65

" quality.
Briechenland —
335

Minimum social wage: Projections based on 2017
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9,73€/h 9,53€/h 8,76€/h 7,77€/h 7,77€/h 5,47€/h 5,09€/h 4,98¢€/h



Exchange of data: Social Dumping = International phenomenon!

Digitization or digital
transformation:
Digitization is a
process of  total | .
transformation of the § I : ’
company: it is no ' %
longer enough to
perform a few "blows"
or '"customize" an
offer in the digital
sauce, but to reinvent
fully its model and the
whole chain of internal
operations, such as:

* Strategy — Business model,
* Managerial organisation,
* Collaborative environment.

.........

Exchange of data and cooperation between
Member States and / or between
" administrations is the key to success in

= ensuring the sustained fight against social
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| Common policy
The European Common Foreign and against organized
Communauty is a Security Policy. crime, against

suprar?atit.)nal trafficking in human

I organisation. beings, to promote
€ cooperation
between police and

justice, to have a
policy on
immigration and
asylum.

4|_I The foundations of the European Community are based on i
| 4 organisations: CECA, CEE, Euratom, UE ]




Unfair competition: Danger!

/ * X

*
* Peace *
* *
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Strong + performant economics in the EU: By intelligent controls

Unfair

NeloF] competition
Dumping

Performant administrations:
High qualified manpower this in terms of
quantity and quality

Exchange of data o )
Harmonization and cooperation for better

economic and social cohesion!

Cooperations national, european and international
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Thanks for listening

INSPECTION i =
DU TRAVAIL
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- Annexes



Example of communication campaign \nggtgmmk ’

£T DES MINES
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ETRE
VIGILANT,
lII:'EST EVITEIIQ

CHUTE DE HAUTEUR

-

La chute de hauteur est une des principales causes d'accident du travail
Soyez vigilants ! Utilisez les mestres de protection pour sécuriser La vie de vos salariés.

En cas de nécessits, les salariés oivent porter les équipements de protection Ensemble, valorisuns e Travail.
individuelle les protégeant contre L& chute de hauteur.

SECURITE EV SANTE A1l TRAVAIL

JAIUN SUPER HEROS,
JE UAPPELLE PAPA.

(T HOUN 1L SE SECURISE SUR
SON LIEU DE TRAVAIL {2 il SR 1] 2

LEREVOIR LE SOIR. i

JAIUNE SUPER HEROQINE,
JE UAPPELLE MAMAN.
CHAQUE JOUR, [T

~ SON LIEU DE TRAVAIL [EWTEITRIRIT:
DELAREVOIR LE SOIR.

e inm da vl smt
i vouss 2vez des (uestion s ser (o5 thématiques lifes 3 |2 séouritd et s:th au rwvall,
nhéste pas b matactar LTH.

\%-

b TRAAIL
> SURMON LIED DE TRAVAIL, JE ME SECURISE. E70ES MINES

|5 200 | otict@ sty [— Ensemble, valorisons le Fravail
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Fundacion Laboral
de la Construccion

An outcome of social dialogue

deracion Nacional
|| II 1 & FUNDAclou o artion o

DE LA CONSTRUCCION m on
habitat @ )

Bilbao 23/9/22
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I II DE LA CONSTRUCCION

1.Fundacion Laboral de la Construccion:
An outcome of social dialogue

2.Improving sectorial Qualification,
3.0HS conditions,
4.And fostering quality employment
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fundacionlaboral.org II IIJ FUNDACIGN
DE LA CONSTRUCCION

ERES
FUNDACION

ERES LO QUE
CONSTRUYES

LABO

fundacionlaboral.org II IIJ FUNDACIGN
DE LA CONSTRUCCION

An outcome of social dialogue

Fundacion Laboral de la Construccion

It is a non-profit paritarian organization, created by the
National Collective Agreement in 1992.

=N
II i (ABORAL " E:‘W:?:AZ:;E?J#:;
DE LA CONSTRUCCION m @
habitat o

Its Board is composed of:
= 26 members on behalf of the employers’ organizations.
= 26 members on behalf of the trade unions.




fundacionlaboral.org FUNDACION

\| II LABO!
DELA CONSTRUCCION

An outcome of social dialogue

Goals /| Mission

XY

Vocational Occupational Employment
Education and Health and Safety
Training

Guaranteeing services to workers and companies
within the National Collective Agreement of the
Construction Industry

fundacionlaboral.org FUNDACION

\| II LABO!
DELA CONSTRUCCION

An outcome of social dialogue

Vision

Being the impellers of an innovative and
sustainable construction industry,
leading its transformation in the fields of:

= Employment
= Professional qualification
= Health and safety
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An outcome of social dialogue

, T
Values
Commitment Innovation
Efficiency
' | i
fundacionlaboral.org TII IIJ FUNDAGGN
An outcome of social dialogue f DE LA cousmuccnou

Structure

Decentralized management,
distributed in

Executive 17 Regional Councils.
Comittee
Regional
Councils
Managing
Director
Regional
Managers
Areas &

departments
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An outcome of social dialogue

Funding
Budget for year 2022: +78 millions €.
Main sources of financing are:

48%
33%
17%
B
Companies' Public Sales Other
levy grants income

+110.000 companies pay a levy on their employees’ salary

LABO

fundacionlaboral.org II IIJ FUNDACIGN
I
DE LA CONSTRUCCION

An outcome of social dialogue

AENOR g AENOR j§ AENOR

1508001 150 14001

ERD7532003 GA-Z01I0881 SST-01302007
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An outcome of social dialogue

Main fiqures

52 training

Year 2022
centres -

~1.000 trainers N .88 000 trainees

+ 140 textbooks ~ 4.3 million
training hours

22 practical
training
centres on
OHS

10.710 OHS Job portal:
consultations +2.800 companies
20.987 visits to +81.000 workers

worksites TPCs:
+700,000

LABO

fundacionlaboral.org II IIJ FUNDACION
DE LA CONSTRUCCION

An outcome of social dialogue

Observatory of Construction Industry
www.observatoriodelaconstruccion.com
Meeting point for construction social partners e oo
and public bodies to analyse, think, and BN CIFRAS e
share different visions and perspectives: .

zzzzzzzzzzz ESTADISTICAS CONSTRUCCION

MY Pais Vasco

= Socio-Economic infographs.
= Regional Statistics.

= Reports: training, innovation,
safety, health...
= Studies and researches:
w&y Indicadores de

identification of training needs, "% Accidentabilidad
accidents analysis... @ oo
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Improving sectorial qualification

ERES

LABO
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1. Improving sectoral qualification , (

Occupational training: Training offer

Training adapted to rising needs of our industry:
= Building Information Modelling (BIM)
= Building renovation and sustainable building
Machinery NG S
Construction trades \
Auxiliary means, equipment & technl
Roads’ maintenance R
= OHS:

« Construction OHS &
= Related-sectors OHS £
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Improving sectoral qualification f

Vocational training

Year 2021:
88.066 trainees
4.252.775 training hours
Training fields Trainees Hours
Health and safety 59.450 |67,5% | 1.531.829 | 36,0%
Trades and crafts 25229 |28,6% | 2.495.734 | 58,7%
Other fields 3.387 3,9% 225.212 5,3%

LABO

fundacionlaboral.org II IIJ FUNDACIGN
DE LA CONSTRUCCION

Improving sectoral qualification

Online campus
« Videoconference

= Free phone number:
900 123 455

15%
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Improving sectoral qualification y f

MOOCs: +training

http://www.trabajoenconstruccion.com/MOOC/AccesoTrabajador.aspx

= Short online courses.
= Available for free for TPC holders.
= Including diploma of completion.
= Available anywhere, anytime.
= A new course a month.
= First approach to trending topics:
s BIM
e Sustainable building
= Energy efficiency
e Insulation
o Safety and health

+ formacion ®@@@EE

1 |
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Improving sectoral qualification ; f

Innovation: technical days
Training in new materials and last constructive trends on
building renovation and sustainable building:
= For free.
= Hands-on approach.
= Demonstration on proper installation of materials.
» Aiming to both technicians and tradesmen.
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Improving sectoral qualification

Training books

http://libreria.fundacionlaboral.org

[Atencionienilineal 91 2241 241 More than 140

textbooks
a 7
lloreria s oL |
Biisqueda avanzada |
Fo rma Ci 6 N cursosenconstruccion.com Tl II FUNMCIGH
! DE LACONSTRUCC!ON

Improving sectoral qualification

Multimedia resources

Hard simulators Online simulators

10
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1. Improving sectoral qualification A

International activities

http://www.fundacionlaboral.org/en/projects/training

Networks Mobilities Projects (~ 20 currently)
Sud '
REFORM -E Trainees and trainers [ﬁ@‘] p:hagiitd ” : Es'fu"

HIFE=EER

a2, REFERNET e (08

NSTRUCTION NEy
e It i mqﬂﬂrmmnmllim
& hEse E
b =
ETF?"‘“&‘:’“&“" i - CONSTRUYE
- 2020
_f = S
- N
- Erasmus+ BLUEPRINT:

LSector Skills Alliances Construction industr):

r

m H&S BLUEPRINT:

A - Construction industry
v

Exscutive:

\

LABORAL )
DE LA CONSTRUCCION

o2 |
Fo rmaclon cursosenconstruccinn.com / zl II ‘ FUND‘“CIJ”

Improving sectoral qualification A

Blueprint project: construction industry

Erasmus+ Goal:
Sector Skills Alliances Identifying and carrying out measures to match

skills offer and supply, in order to support
the growth strategy for the industry.

Partnership:

24 partners, led by FLC, including:

= European Social Partners: FIEC, EBC, and
EFBWW

= National Social Partners.

= VET providers.

Duration: 4 years

Budget: 4 millions €

11
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Improving OHS conditions

ERES ) ;
PREVENCION 'S

~~~~~~

ERESLO QUE
CONSTRUYES

Occupational Health & Safety

DE LA CONSTRUCCION

Seguridad y SaIUd lineaprevencion.com T }I IIA FUNDAC'

Improving OHS conditions

Training on OHS according to Collective Agreement

Specific OHS training for construction industry
according to the trade:

Two levels:
- Initial: 8 hours
- Second level:20 hours

Year 2021: 59.450

12



DE LA CONSTRUCCION

Segu I’idad y SaIUd lineaprevencion.com T }I IIJ FUNDAC'

Improving OHS conditions

Practical training centres on OHS

Recreation of real conditions
at worksites.

training
centres

DE LA CONSTRUCCION

Segu I’idad y SaIUd lineaprevencion.com T }I IIJ EXQDAQ

Improving OHS conditions

Individual Protection Equipment (IPE) labs

IPE labs to show equipment
and to do practical

demonstrations. )

IPE labs

13
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Seguridad y SaIUd lineaprevencion.com

Improving OHS conditions

Linea Prevencion: OHS dissemination & promotion
[ e —  yves o=
"‘? o ——

Encuentra lo
que necesitas

1QUE NECESITAST

Free phone number: 900 20 30 20
www.lineaprevencion.com

|
FUNDACI

LABORAL -
DE LA CONSTRUCCION

Seguridad y SaIUd lineaprevencion.com

Improving OHS conditions

Accidents Search s

and engine for B

fatalities sectoral and [ ——
e preventive j
rules
+129.000 Preventive Theme Technical
pageviews advice in 6 library documents
in 2021 languages

14
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2. Improving OHS conditions

Sensitizationvideos on OHS

http://www.lineaprevencion.com/Iptv
Online TV:

11 channels

+80 training
videos

+600.000
video views in
2021

TU SEGURIDAD

https://www.youtube.com/user/fundacionlaboral/prevencion

DE LA CONSTRUCCION

Improving OHS conditions

Segu I’idad y SaIUd lineaprevencion.com i T I IIJ Egg["\q

OHS posters

More than 60 posters downloadable
for free and customizable with

companies’ logos. - Q“woe
% No te quemes, 00N

& protégete del calor

http://www.lineaprevencion.com/contenidosinformativos

15
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Improving OHS conditions

OHS projects

http://www.lineaprevencion.com/documentacion/proyectos

Q FUNDACION |
ESTATAL PARA \
7 LA PREVENCION |

DE RIESEO0S
LABORALES, FS.P.
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B0 O e corra peligro w0 vida. 51

Serious games:

MAQUIN?#pp

ANODAMIANOO
' APRENOE JUGANOO

Ei“:"m e 7”?_’;‘%}"' =

DE LA CONSTRUCCION
Improving OHS conditions

) | T
Segu n dad y Sa I u d lineaprevencion.com T i }I IIJ [k’.’;‘gﬁﬂak'
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A

Preventive days

Webinars, technical forums and conferences to
disseminate innovative issues, regulations, key risks, etc.

16
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Improving OHS conditions

Seguridad y SaIUd lineaprevencion.com T }I IIA FUNDAC'

Collaboration with OHS National Agency

@sst

= OHS management in Minor worksites g
(project no required).. = o

= Informative document.
= Informative video.

Seguridad Laboral en

Obras de Construccién Menores
(sin proyecto)

o Dissemination campaign.

= Informative document on “Safety in

repair and maintenance of
covers”.

obra menor sin conocer

uulgacmme Er a de prevenci mnemzsge o lborsies

DE LA CONSTRUCCION

Seguridad y SaIUd lineaprevencion.com T }I IIA FUNDAC'

Improving OHS conditions

Advice at worksites
Year 2021:

20.987 on-site visits for
OHS free advice.

e e e [

17
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Improving OHS conditions

SESCO

Statistical monitoring of accidents in construction
industry based on official data from Delta System.
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EMPLOYMENT
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Fostering quality employment

Construction Professional Card (TPC)

A card that endorses:

Training on i
construction OHS.
« Working experience in
the construction industry.
= Professional
qualification.

aaon
[| | [T

+720.000 TPCs
issued

ORMACION INICIAL

Em |EO trabajoenconstruccion.com: ‘FUNDACI
I

DE LA CONSTRUCCION
Fostering quality employment

TPC: Getting certificates

1
tos’por el famento del empleo
FUNDACION | 1 |

[ | [T

TPC

Bienvenido al portal de la Tarjeta Profesional
de la Construccién (TPC)

TPC Tarjeta Profesional de la Construccion

Madrid,  17/10/2010

oE EN

YA PUEDES
RENOVAR LA TPC

A

+formacion -
gratuita on line .

Otra ventaja de
sertitularde <
laTPC

Possibility for TPC holders to download
online official certificates

+ INFORMACION.

19
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Fostering quality employment

Job portal

Online meeting point for employers and workers
searching for a job in the construction industry:

- N° workers: +81,000
» N° companies: +2,800
» N° offers/month: +170

E m p I eo trabajoenconstruccion.com i ﬂ IIH FUNDACI
T DE LA CONSTRUCCION

Fostering quality employment

Counselling and career guidance

Counselling and career guidance services
aimed at construction workers, financed

by Regional Governments.

Entidad adherida From 201 5’ ent|ty adhered to

% the Youth Entrepreneurship | J
and Employment Strategy

ESTRATEGIA DE

EMPRENDIMIENTO Y promoted by:

EMPLEO JOVEN
GOHI MINISTERIO
DE EMPLEO.
Y SEGURIDAD SOCIAL
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fundacionlaboral.org

TI FUNDACI
II DE LA CONSTRUCCION

COMMUNICATION

fundacionlaboral.org

TII IIJ FUNDACI
. . DE LA CONSTRUCCION
Communication: close to the sector

Websites

Disseminating our products
and services to construction
companies and workers.

TU FUNDACION

Encuentra lo
que necesitas
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|
fundacionlaboral.org T FUNDACIGN
I II DE LA CONSTRUCCION

Communication: close to the sector

Social media

Eﬂ Linkedin:
uTwitter

n Facebook
) YouTube

Blog focus on the “new construction
professional profile”:
http://blog.fundacionlaboral.org

! |
fundacionlaboral.org FUNDACIGN
" . ) TII IIJ IISQBLA CONSTRUCCION
Communication: close to the sector f
Boletin digital
Free weekly newsletter.

@. CONTART
Direct communication channel L
towards construction

Subscriptions Opening rate

23.310 49.81%
(11,610)

companies and workers: m
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fundacionlaboral.org II IIJ FUNDACION
DE LA CONSTRUCCION

Communication: close to the sector

Call center

Free phone Incoming calls: +99.000
numbers.

= Corporate line (900.11.21.21)
= Sales line (900.81.33.55)

= OSH line(900.20.30.20)

o Levy line (900.81.34.24)

= BIM line (900.82.29.00)

_— Susana Federio L

Basque Country Director
Fundacion Laboral de la Construccion
sfederio@fundacionlaboral.org “*

FUNDACION
| II LABORA!
DELA CONSTRUCCIGN

Aprender hoy s Consiruir Manana E Th a nk Yo u

and our passion

| 4 =
o " Learning to build a
5 % better world is our job

Siguenos en:

(2 in] (5] &
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