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=~ HHY
B EE op PSR TS 2 3l % HR0 0 (SEACEN Centre) 28 3 JESRESE A I E A
#: (SEACEN Strategic Human Capital(HC) Conference) BEZE 41 [E A TEA K

sk 4v& s (Meet ing of the SEACEN Directors of HC and Training (DOHCT))
AR (201947 H 29 HZE 7 B 30 HEENEM S T - HEle oL sf 1T 3 -

HREAE FIHL ~ SOK ~ SRIpEE

Srgey
IJQ:'J'G > z

TH29H A3 ERIg AT I&
H -~ HIE ~ Elfe ~ 8B ~ B~ FERPEE ~ Jeinm ~ A i n ~ JEREE

FOSE ~ FregfIee s ~ WrEm R -~ 2B Bp R IREE TR T - SRVEE R

IS AU TRIT - SRET R4 (R -
79 30 FLERH 41 B A A Rl BB » I RESEACEN Centre 2020
B RITE) RS E IR S B MO SR
GOE R 5o ER A

HE S AE - A JIEANEHEEENVEEE TS R 0 5
AT Y F I8 - "Leadership Masterclass 2 |
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7 H 30 HEFT U5 41 @ ATTEAR RGNS & & st AR E
B2 2020 F£4% 20 TEMIES) - AR SRR EBEH (AR - RAUBHE
WEEUR ~ HE -~ BE - ATTEANEBEFHE T o S

DI SRR 2 TG TP AR -

— B3 ERBEANTERGH

RIEFAETT 4 S T a1 A SRt E RN AR ADRE RS
ANTTEAR(E{E (Harnessing the Digital Waves for HC Value Creation in the
Talent Development Agenda) : 2.#EEEERIE th /#2288 [ R - T LIE Y B
¥E (Building Learning and Development Frontiers in a Dynamic
Environment - The Emerging Imperatives) ; 3.HU¥AE & R AESE S0 A5
% (Shaping People Strategy for a Fit-for-Future Workforce) ; 4. &#}5r
81 B BN bR & B B R RS BT N TTHY 28 - DLW 03 B 9] (The  Impact of
Wider Integration of Data Analytics and Automation on Manpower in the

Financial Services Sector - The Case of Singapore) °
(H AT BEAEEFABICRBERIE AN TELREE
FzE A : Dr. Hadi Wijaya, Financial Services Industry Leader,

South East Asia, SAP Asia, Singapore
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INEERIRITHEHK Stephen Poloz [AIEUFEMBURHIE EMRE > £ I THEATR
A B (digital disruption) BEERARATZEE - AB/INE - Poloz 45 -
PRI E TR - FTRE(RAS B EATBRENHYAOR R - BB AT SR > & 24
PR ELEATE - WL B PSS RE ISR TR 8 JEE E A E
PATHAT L FER -

1. ERSEHTAR IR SR 1
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FISBADHE SRR WHEN ERER BB RRGR Rk A LS
o BEE B ERATHIEIR » 3P 2ATHRIVERZEEE > iSRS TRE
AT R SEPRAYESE | ERE L SUEHE TR B APRE -

(1) B PRI T Z S

a. {rineRiE M (Monetary Authority of Singapore > F&fH MAS)
A (2019) 5 8 HJEAL 2 A R i A g SR T IR IR TS H H 5
B2 5 RGBSR TEIG - BUFE 2 SRATAMESEEIE (digital full
bank license ) PAK 3 5RASEEA$RITHUR (digital wholesale bank

license) '
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BE -

' 0 B Az $R AT IR BRI 55 0 THET 2021 SR BRABEE )
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g EEERERARHE N BT R B E R T R T A - B4 EERRALA E LG
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(OB IAT
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RE » MIEEL T BERGAHARA VRS -

b. (ELME " BEMETEIRE o HEEFEE THESEE gl e HlER
T HERET -

c. BEMHERETHEIEHE > MHEEZEAR KA TAVEH -

e. JEor T AR T R HBIAHGK H ARG & GREDREME HAR) © HEE 3T
SCRFRFESRE > DI E L BaFr st -

f. B8 T -
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1. 3BT By 33 | 6.z HEE® 21

2 R R Y T AR 25 | T.NEREHEA 2 19
(Bfir VS HRHER)

3. G HirEE 24 | 8. EBIEFEL 16

4. 5= 1T R 22 | 9. 8= &R 13

5. 4HERGS IR AREIE 21 | 10.8R= =g 13

(5)SRITHESF R+ Ao AJTEIRAE

a. [ERRBIE I IR AT > BB TIAR -
b 5 FHEHR e 2 B THURRE 2 52
c. (EHEIE AT - JHPRIEIS AR (R

d. PR NEF R A BRI - sEE HBUR e S B AR - TH
HATRIEGZERCREGR T - JH RIS BEEIN (R -

e . fHIE W S EhnE M TAEFCRFIfMrE -
fEBEHITIEE  DHERE I AGHERIINER -
g. TEMHrRTMAEREST -

h. S RBUERT - LA T HATN TIEER - IRE T8 & AIEER

(up-or-out path)—#k e

i B R S RE SR > Bl R R e MR SR B Y T FRE

? THE S AR (up-or-out path) » —FAE(TIARIZNA BRI T > 4HARA B B —E BRI P LS

HABEAE AR DJHEER -
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(6) PIED G HAYSH AR

a. (e(ERIITRIHER > EEEFRBCF e aEHS > ElEEE
A EAERIEE IR IAF -

b. RERESEAA AN (B0 2 AL KA » DABWEZ RN B S %
FITARSERS -

c. WVHEAEZE - KEpSE S T HAYELE » DUEILE AT RO E S6E

)

d. SFAEBEGIEELFERIEATTE > SR TR -

(=) BRSNS R Sk - B A B R

FFEA © Mr. Laurence Smith, Chief People Officer, Dubai-based

universal digital bank

FH Laurence Smith o/EEFRERY - Laurence (RMFEHE(IRITERE A
HE -

L AZERADEE NHERER SFIVATR
(L EEMESESE AT - BUCATD > METRETSE T TR E

R E 2R (Mckinsey Global Institute, MGD)FE » &3
155 S%BREAEIRITRIF AKE T EELISE 2 BB b - M 60% BT
RIE 30% LA ErT DLEEERUL -

a. MGI 1£ 2017 44 46 [ > 800 FHEESEMEITAMIBA - GERHHA



1/5 B TAEE i B\ T2 es AR -
b. JeHERRHIE A IZ HENMEH AT FURZEE K
KB HA B FI R - BUTE S S A 77 Bh 8 S8 N IS -
EEEZNE LR &IE > Az By -
c. HEMEREREAEMERS
THHAZE 2030 4 » &4 3B 3. 65 BAVHT LIFRE: » AR ¢
- SHTELOR RS RTIIE IN  JHEE RS
- ABOEAb - AU TSE ~ ST IR,
- TR R B A
- HEEEER AR KA O
- FHARETRABESE - AESR AT HER
- IR SEEE RN IIE > TS bRATH TIERE
d. BARERZ R
- FREERFOR AR
- ERS TRl H4R
- R ETSRE
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(2)Future Workplace FY&H A Jeanne Meister(ti& The Future Workplace

® Mckinsey Global Institute(2017),” Job Lost, Job Gains: Workforce Transitions in Times

of Automation,” December.
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RN T EE RN A& - AR SC(TWEET THIS) 2T
Ek

a. 2022 > EhoyZ—WIEE > HEEF/EATEZADBHF -

b. R ORIRESEN T - JEFEBRE=EEE - it - AJEH
ERFTRR TR - 2 RIAE

. MAVEEABAIR - £ LIESPTEB A B A DlZegr &3 > WK
fes A o] ORI — RSB (BN B TR - s e B MIFE 4G -
2018 FEATTEIFHEZT N —(E AR N T 2 A RE
e AlEHEINE AR B TAsER -

d. NTEZESE TESA

P R AR s AV E L BEFIRE 0 > B TR PR MR T AR5 B
HE) - AEMERI AT EIREE R H ATIEAE NI S AN ABUE AT
R - WEHERE - BRI EaGT 8 T -

BEALESEALIEGME > WATTERREL MIFE

- SRR B TS R TAE -

- HEEREYEIBGR D AT SRR EE A -

- AATEZHUCAA &R -
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- BRI AT TR E SR - WI5REEE -

- ERHATEEZ  Da(bE TEE -

A T A AT - B T -

- FER N TR SR -

- HEE AN T SREEHHY AT -

2. SRITSREAIARIREH AL

SATRE#CC Bret t King 58 R3R1TSEHVARASZHL b - FER22 ET#Y Ani rban
Sen KR FFRoR > BES TRIEBA ERVEPI2IRZEE > BRAEIIR

Bt - REEITHRIGERS - MEEERTERS G ARRIRT -

Brett Kung AR - SHOER ~ TERK - BT FRITESE > 20 ANAARH -
BEEEE "BANK 2.0~ "BANK 3.0~ "BANK 4.0, tHAR - I BEE n G B GG 5
HHTHS - B R ZERE AR TR A B R A B R -

2010 £F - MpRIZFEEISE—RITENRTT (Moven bank) » HERAVELR > F£1°
FEALEERE A A] BERF AT USRI TIR S - Moven bank AYREKTH - fESE RS RISER T —
PG - DR AIRTT » ERRIT G 9 AITHIIR{THE - i " Banking
Exchange | st EABMLFy " BERSEAE(Mr. disruption) o MIAEFTHR 78R1TH
FARIMEEIAR ~ FTHERIT R MIOVELRE S TR A L IR NS SR THY A
G - B T - BIdRA T ERRES

HEPAH ATAE A — LS ERRITHVESRE P - (R EMET R A SR
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12



H g mokaz) > EERELERT T H (b EE -
(=) BB SRR SFE TR A TN

F&EA  Ms. Clair Mills, Chief Operating Officer,

Prudential
Regulation Authority, Bank of England
FH Clair Mills 2 » SRR EIRTTHEREE e ESE AT -

1.PRA(The Pet Research Advisory Company)BYts&ERIHKER

(1) BdZERI -
(2) BB R -
(3)ERZ I LE -
(4)WTEIZE R A E] MI AEE B -
2.PRA VBT R BERIRE T

(DB R E B TRELIERt &R 57 ~ AL ZEE - DU E

PBLANS NI AEF T RERI i RO ET B TENIRE T > 15 75 22 R AF AV RITRIEE AT

(2 ) By PR A — NG R A < T P R B2 Y A o el SR R e 24

3. B ERIARKEE

(1) EBEETEBAL LSBT - MERATA B TEWEEE  FEEIRAK - PREESARIE -

13



(2)5 [ AHrHE A BRI E -

(3) BRI ER oK AFTA LAFS -

(HFETT B THRGBELIE I F FHBEE A 7 AfriE

4. BERE

(1) EAE A — TR 55 B IRERF AL - DT EANREE & ARy e 28K
o DIRECRERHUBHRERY LA E 74 -

(2)$BI—1848 Tech Express Bars fEE g @B al5iE » B e iE
At > T EIS R ENIER AR A 1T IBsayE AR - B0
Wead FHLASZHRF Windows 10 S EE -

(3) Bz & — b e 5 2 B K 2 h 8 - LU Sl sl i A B TAE 5
A EFeE R ENAEETIRIH -

() Bz —H% L&D(Learning and Development) &R TELAIEHT » DA
M TREFEEFNIAS - BRAEaFEEEF AR L&D FIF
PRt Z T —OK/N ) B9ES) > WEEB TA/E A BERALER -

(5) B iressll— i ba st —(EREJIHEZR - LR BIER ATV BER i L - IE
s Z N ERIEHNE -

5. 8883k

(1) Bt B ariy s L -
(2)Tableau 1 RShiny Z& T EL 0] DR [T EEREHE -

(B b2 fik - EEHEET TRARRERVRTATE -
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(HFPEBERFF R ACUEE S EIEmAVIRET -

(M) BRI BB bR S HERIRBE FIA IRV E - U R
B

FH A Mr. Samir Bedi, Partner, People Advisory Services, Ernst

& Young, Singapore

H1 Samir Bedi S/t » BrhisiZok EatiliBE B N BSms e B AN A mE
1% o IRBHTIBIRTTAI 2 @RBT FEFT (the Institute of Banking and Finance
Singapore, IBF) KR EE st TH—Iab5E - EEREMEHEARAK 3 5
58 BB IR B B LI RS SR S B IR B - R TRtz
FREMIERE - RARTAREBIEES > LUK R AR K TAE R KA AR avEAt i RE -

1. ZEENTIHEBTE I

AHfFe et e A RAE B E{E' (Robotic Process Automation, RPA) - #E
PE43#H7 (Advanced Analytics) > DAR A TEER(AL) S =TERHGT#E » BT
YRR 121 {ERTE (front office) ~ fi&(middle office) K f% %A (back
office) TAF RIIREHVMETEE - GERSEE - Hb 40 B LFRMZ B8k - 85
BLEE - FTREMEE DFECHUR -

AW TR BRI

BRITSE BEEHXE PR 3

54 (& TrEME 16 {E TAEA T 17 (8 TAEA® 34l TAFEA T

)y HEEE 121 (B IfEfAE

‘ECEARBED BHSARLESNEE TEEKSERTNAG T MNEEEE - BR ARSI (RPA)Z
—EHENEARETR  SREAECELIF BELEEEARENFEREFEHL  EERTERRRITRIE

PRERFNER EEHTEMESERERCHWBTIIE -RPARESELSEAREMNERE  MKADKRA -
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ARG B AEIRANE (BE)
A G EERIEA &
()ZEEPE - TEFRRKES - 40 FBIEAE
REHWETAE » BEFEKR ~ NEMERATE - EARREREER M 294

> AML/CFT(Anti-Money laundering/countering the financing of terrorism(zk, Combating the financing of terrorism)) > B[I[}}j

SESEMTEE BN 38
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— ~ Financial Stability and Supervision
(—)Bank Examination and Supervision
1.Financial stability and macroprudential supervision
2.0ff-site monitoring, including SupTechg

3.Newdevelopments in Basel III, includingPillar 2 implementation

(=)Crisis Identification, Prevention, and Management
1.Stress testing and capital planning

2.Financial crisis planning, management and recovery

(=)Bank Risk Management
1.Credit risk measurement and management, including IFRS 9
2.Liquidity risk measurement and regulation
3.ICT risk management, including cybersecurity

4 .Evaluation of banks' risk management, including culture and

conduct
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(P9) Seminars, Conference and Meeting
1.High-level Seminar on Fintech regulation
2.High-level Seminar and Meeting of Deputy Governors of FSS

3.Conference and Meeting of Directors of Supervision

— ~Payment and Settlement Systems

1.Large value payment systems architecture: Strategy, ownership

and oversight

2.Retail payment systems: Recent 1innovations and regulatory

challenges

3.Cross-border payments and digital currencies: The promise of
technology (followed immediately by Conference and Meeting of

Directors of Payments)

— ~Macroeconomic and Monetary Policy Management
(—)Modelling and Forecasting
1 .Forecasting for monetary and financial stability

2 .Econometric modelling and nowcasting for central bankers

(=)Monetary and Macroeconomic Policy
1.Modern approaches to monetary policy
2.Capital flows management and capital account liberalisation
3.Contemporary challenges for small open economies

4 .Financial markets, instruments and development
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(=)External Sector

l.International Macroeconomic Analysis

(M9)Macro-Financial Linkages

l.Analysis and Modelling of Macro-Financial Linkages

PO ~ Leadership
1.Leadership Masterclass 1
2.Leadership Masterclass 2

3.Springboard Leadership

F. ~ Governance

1.Central Bank Governance

7~ ~ Human Capital (HC)
1.Strategic HC Conference (followed by Directors of HC and

Training Meeting)

2.Strategic HC Course
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