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#< 1 : OPEN GOVERNMENT PARTNERSHIP Asia-Pacific Regional Meeting 2018

Dayl ##2%&(11 B 5 A)

Time Program Location
8:00~19:00 Registration Grand Ballroom Foyer (1F)
9:00~15:30 OGP Government Points of Contact Invite Only

Meeting
Civil Society Day Invite Only
12:00~13:00 Lunch Foyer(2F)
16:00~18:00 Opening Ceremony Grand Ballroom(1F)
18:00~19:00 Welcome Reception Grand Ballroom(1F) &
Orchid(2F)
Day2 i #E=k(11 A 6 H)
8:00~19:00 Registration Grand Ballroom Foyer (1F)
9:00~11:00 Ministerial Roundtable: Building a Grand Ballroom (1F)
people powered open Government
Movement
12:30~13:30 Lunch Foyer (2F)
11:00~18:00 Breakout Sessions *21 Breakout Sessions will be
held in 6 rooms(Orchid, Lilac,
Tulip, Cosmos, Violet, Rose)
on the 2" Floor
18:00~19:00 Closing Ceremony Grand Ballroom (1F)
%< 2 : Breakout Sessions in Detail
Lilac Room
Time Program Themes
11:00~12:30 Strengthening Governance through Inclusivity: Improving

Integration of Leaving No One Behind in the
Sustainable Development Agenda

Governance for a
Better Life for All

10




-Asia Democracy Network —Asia Development

Alliance
12:30~13:30 Lunch
13:30~15:00 | Advancing a feminist Open Government Agenda: Improving
Challenges and Opportunities Governance for a
-World Wide Web Foundation’ s Open Data Lab Better Life for All
Jakarta
15:00~16:30 Youth-Led Solutions for Open Government: An
Intergenerational Dialogue
-Restless Development, Accountability Lab, Fundaci
on Multitudes
16:30~18:00 Diversity Management for Open Government
-Ministry of Personnel Management of the
Republic of Korea
Tulip Room
Time Program Themes
11:00~12:30 Stepping Stones to Achieving Innovative Public Renewing Trust
Service Delivery Commitments in Asia: Health through
Education, and Water Government
-OGP Support Unit Innovation
12:30~13:30 Lunch
13:30~15:00 OGP 101: Basics and Best practices of the Open Cross-Cutting
Government Partnership issues
-OGP Support Unit
15:00~16:30 “Do No Harm" : Promoting Civic Space while Promoting
Meeting International Transparency Obligations Participatory
-International Center for Not-for Profit Law Democracy
16:30~18:00 Responsive and Inclusive Local Government Improving
-OGP Local Governance for a
Better Lifr for All
Cosmos Room
Time Program Themes
11:00~12:30 | Citizen Feedback in Practice: Improving Trust and Renewing Trust

Driving Better Service
-Integrity Action UK

through
Government

Innovation

11




12:30~13:30 Lunch
13:30~15:00 Using Deliberation to Build Trust with Citizens Promoting
-OGP Practice Working Group on Open Dialogue Participatory
and Deliberation, Public Engagement Projects, and Democracy
Trust Democracy
15:00~16:30 | From Data to Engagement: Placing the Citizens at Renewing Trust
the heart of Open Contracting through
-Hivos Southeast Asia and World Wide Web Government
Foundation” s Open Data Lab Jakarta Innovation
16:30~18:00 Back to Basics: How Do We Make Open Promoting
Government Advocacy Personal? Participatory
-Affiliated Network for Social Accountability in East Democracy
Asia and the Pacific
Violet Room
Time Program Themes
11:00~12:30 #CivicTechAsia: Using Civic Technologies for Renewing Trust
Governance Innovation through
-Department of Budget and Management of the Government
Republic of the Philippines Innovation
12:30~13:30 Lunch
13:30~15:00 | From Shoddy Construction to Grand Corruption: Renewing Trust
Renewing Trust through Open Contracting through
-Open Contracting Partnership Government
Innovation
15:00~16:30 Advancing Open Government in Asia through Promoting
Legal Empowerment Participatory
-Open Society Justice Initiative Democracy
16:30~18:00 Open Elections and Improving the Quality of
Participatory Democracy
-Perludem- Association for Election and
Democracy
Orchid Room
Time Program Themes
11:00~12:30 | Anti-Corruption Commitments: The building Blocks | Renewing Trust

for Rebuilding Trust
-Transparency International

through

12




Government

Innovation
12:30~13:30 Lunch
13:30~15:00 Parliaments as Partners for Open Government Promoting
Reform Participatory
-Indonesian Parliamentary Center Democracy
15:00~16:30 | Determinants of Trust in Government: Implications | Renewing Trust
from OECD Countries through
-Korea Development Institute School of Public Government
Policy and Management Innovation
16:30~18:00 | Government Innovation towards Inclusive Growth:
Role of the OECD Network on Open and Innovative
Government
-OECD and OECD Korea Policy Center
Rose Room
Time Program Themes
11:00~12:30 - -
12:30~13:30
13:30~15:00
15:00~16:30
16:30~18:00 | Spotlight on Innovations: New Frontiers for Open Cross-Cutting

Government
-OGP Support Unit

issues

13
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Sunflower Movement
18th March, 2014




1a platform that allows
the entire society to
engage in rational
discussion.”




viaiwan

an experiment in
open consultation



2,026 1,578 225,460 403

people people votes were cast people submitted
voted grouped statements

How divisive was the conversation?

> We %®e soce O o ® 0 o o °
Consensus statements Divisive statements

% Agreed % Disagreed % Passed % Dicn't vote
STATEMENT OVERALL 1578 A 751 B 827

The arts are an important component = | = ==
21 ¢

of K-12 education. 59% 196 89

More choices when it comes to

internet. BGMU has been offering — — |
64  service to businesses for a while, :

they should expand to offer to 1% cY

residents.

Traffic flow needs to be improved —  se—: ] [ S— |
82 throughout Bowling Green,

especially cn Scottsville Road. 1% 19 1

Impact on traffic flow should be [— pr——gy S g

83 considered with any proposed new y
developments. ' 1%



~Online Participation in Public Policy

Consultation on

Policy and Draft

Laws & Regulations

Consulting for opinions before
policy promulgation

D—I
%\\3(// ,_D @ Participatory
Budgeting
NHELR
Q Monitor Projects
Projects can be supervised
by public

Proposals

Initiated by people and
collecting people’s wisdom

935 S AT R
Department

Director’s Mailbox
Connecting the mailboxes of
all department leaders to
reflect opinions

7?2 BRI A 2 R4 NATIONAL DEVELOPMENT COUNCIL



Regulations about The Online Participation in Public Policy

Directions for
in Public Policy

To provide those possessing citizenship of the State or those holding a certificate of permanent
residency in the State with a Public Policy Online Participation Platform

Through Participation Platform, people offer creative ideas or policy suggestions concerning the

State’ s public policy, and form consensus by a process allowing registration of support, and to provide
government agencies, when formulating major policies or draft laws & regulations, or when
implementing major policies, with a means for open discussion of said policies or laws & regulations, so
as to gather opinions from all quarters, in order to unify and amplify capacity for effectual governance.

7% BE# A 2 %42 NATIONAL DEVELOPMENT COUNCIL 10



Regulations about The Online Participation in Public Policy

Directions for
in the Executive Yuan and Subordinate Agencies

In order to standardize the implementation of the

open government network mechanism (Participation m
Officers, PO) by the Executive Yuan and its affiliates, Erecutive
implement the concept of an open government and

establish the trusted partnership between the

government and society. x

Cross-Ministerial Integration

7% BE# A 2 %42 NATIONAL DEVELOPMENT COUNCIL 11



Proposals




Flowchart for Making Proposals and Registering Support

Supporters
0

i

Proposal assistance

".‘\

Mobile phone one-
time verification

Stepl ‘
Mobile phone i
[ and email one- J '
time verification

o pu— N /| " — :

&

Proposer Proposal Review Established case | Authorities' response
Step2 Step3 Step4 | (more than 5,000 Step5
endorsements)

7?2 BRI A 2 R4 NATIONAL DEVELOPMENT COUNCIL 13



Procedures of “Proposal”

Stepl

Proposer
identification

A proposer may
submit a proposal
only after the
Participation
Platform has
conducted a one-
time
authentication of
the phone number
and email address
provided by the
proposer.

3.

Step2

Proposal
submission

Range: Topics are
limited to affairs
and business related
the Executive Yuan
and its
subordinates.

The initiator can
choose up to three
authorities which
should be
responsible to the
petition.

A proposer may
choose to make use
of the “proposal
assistance” to help
polish the title or
content of a
proposal.

Step3

Review

. The Participation

Platform administrative
authority shall conduct
the review in
accordance with the
substance of a proposal,
when necessary may
invite the responsible
authorities to assist the
review, and as a rule
shall carry out the
review procedure within
three working days.

. The designated

responsible authorities
shall confirm within ten
working days.

Step4

Registration of
support

. All persons possessing

citizenship of the State
or holding a certificate of
permanent residency in
the State may use a
variety of accounts for
logging onto the
Participation Platform,
and after a one-time
authentication by means
of mobile phone
number, register support
for a proposal.

. To become established

as a case requiring
response, a proposal
must receive 5,000
registrations of support
within 60 days.

¢2 BRI A £ 04 NATIONAL DEVELOPMENT COUNCIL

Step5

Authorities'
response

1. The responsible authorities of

each proposal shall pay heed
to opinions from all quarters,
and shall assess the feasibility
of incorporating the proposal
into policy implementation.

2.The responsible authorities

shall have a time period of
two months for processing
and responding to an
established proposal.

3. The formal response and

explanation may be issued
through a press conference,
or other means of informing
the general public.
Information on the response
shall also be openly posted
on the Participation Platform.

14



Case Flow

,._________A._____________-

I The same or similar proposals for merged processing '

Response Methods -
v p 1 F;)Itl)?vr\]/ up Plans ) Internet
il 1. Press Conference . Fublisnresponseon . .
Complete Res onse 2. Press Release the participating dISCUSS!On
the Proposal Procedure 3. Webcast platform. ;
4. Television Media 2. New topics for Open
Discussion.

er.JJ RESPONSES
Jlakeniintorconsideration

Convene the Meetlng 60

 Rartially’Accepted

° ° ° Accepted
A CEC =
Announcement Contact the Response Di J)-*mJ
process Proposer — (The system actively 151111558¢
to clarify the appeal informs the proposer

and the supporters) Y

_ Consultation on
Meetlngs @rrrrrrnnnannaanas IS policy on iSSl,Ie

(Join.gov.tw)
]

72 BEE A £ J 42 NATIONAL DEVELOPMENT COUNCIL 15




Case scenario of “Proposal”

« There were 6,295 proposals by the end of September 2018, 2,941 were entered support-registering
procedure, and 156 were established cases. The established rate was 5.3%.

33 cases had been taken into account, some of them had participated in the study or had been booked
with 35 specifications, 67 had not been collected, and 17 were still under investigation.

« The distribution of established cases was based on health and social security (16.0%), education and
sport (14.7%), and transportation and infrastructure (12.8%).

Participation(per case)
Distribution of established

20 67
cases:
60
" 1. Health & Social
Before T
support- 40 33 35 Secu rlty. 25
registering 30 2. Education & Sports: 23
procedure :
oy . . 3. Transportation &
Infrastructure: 20
10
0
Accepted Partially Dismissed Under
accepted investigation

72 BEE A £ J 42 NATIONAL DEVELOPMENT COUNCIL 16



Established Cases

The Act to Amend the Law of Cancer Immune
Cell Therapy to the Legislative Yuan by the
end of December 2015 and Accelerate the
Introduction of New Cancer Drugs

Lady Cup compares tampons to legal online
shopping

Prohibition on the use of disposable
tableware throughout the country

Modify the "Public Staff Leave Rule," Article
10 to take time off

"The high school students in Taiwan
generally lack of sleep at present, and should
be delayed the time to attend classes

Formulate the regulations of domestic online
game

72 BEE A £ J 42 NATIONAL DEVELOPMENT COUNCIL
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Established Cases

Introduce the
Immune Cell
Therapy

2015.9.24

2015.11.23

Establish the MOHW' s "Regenerative
Medicine and Cell Therapy Development
Advisory Council”

2016.4.14

Revise the Article 3-1 of "Regulations on
Human Trials"

2018.9.6

Revise the "Regulations Governing the
Application of Specific Medical Examination
Technique and Medical Device"

2018.3.7

Include Cancer Immune Cell Therapy in NHI
Payments

Complementary Measures Of
Subsidiary Proposal For
Human Cell Therapy Trial :

v Q&A

v" Application Information
Checklist

v" Review Process

7?2 BRI A 2 R4 NATIONAL DEVELOPMENT COUNCIL
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We would like to make the policy-
making process more open, transparent,
participative, accountable, and inclusive.



Who should be included in the
Multi-stakeholder Collaboration Workshop?



Service providers.
Policy makers.
End users.
Experts.
Organisations.
Companies.



The Participation Officers Network and how they build multi-stakeholder
collaboration workshops

( . . . \
| "We have an explosively user-hostile tax filing system. ,

WIS H A BIRIE

U

BEFMERBFEHPHARRER
| BREE | CHRE | RETE | BEUSE | rRASREEMNAI0ES L0 Hx

*1056F4 H 28 H L7 8:0004 MU0/ S8R F BT FE

What's News? AACEMEFRET TEAFBRRT AR HERE

W PR A I A BRRE CEOT R

MEBERIDIENGE  HRBEILS RIS - BORAZ: 0 (BEEENRARAEREN PR
KA E B R -

BREABHESREIE ::::::::;:””"“’ GARBRE TR

1 SEERGWEE - EHEBAHRHREA - by E’é@g’%ﬁﬁfﬁ,{mjﬁwﬁ
FERNIET - #ENOH - FHAEHNME  FHEREREZVHNEBEEREAHE VAR  XAZVERABSHHEINEZ B [(FRERUSECEEA |

B8E . MR - 0800 - 080 - 089 = =
RE . MRERROARATIRE [ERama |

PEBERGARATHLE | RAPAME |

ARG

mj ﬁﬁ % # Mac OSX(Safari 5.1 k)

Linux : Fedora 13 (FireFox 3.6 I) ; Ubuntu 11,10

THEERBIEUMERTIE EREAR  BEOPAREAEEAREAR - AZFE - ERERNOAELLRER R S MERSNE il
BEt - ALFIS?

Link : https://issuu.com/pdis.tw/docs/po manga en_binder
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‘Divergence and Convergence of Idea Lows

Legislation/
Regulation

Proposal Opinion Reflection

Online Opinion [l  Consultation
Collection Meeting

Mint Hackathons on Wednesdays & Occasional Internal Meetings

72 BEE A £ J 42 NATIONAL DEVELOPMENT COUNCIL
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The satisfaction survey of the Online Participation in Public Policy

\

 In order to understand the satisfaction of the Online Participation in Public Policy, the Council
conducted a survey from September to October of 2017 and completed 1,861 valid samples. The survey
summary is as follows:

0O 10 20 30 40 50 60 70 8 90 ° 82.6
80 : —
*0 = 53.8
Willing to recommend to 50 E— E—
82.2 E— =
others 40 = =
30 =— e—i
Certain impact on the policy - 43.5 20 E— E
10 — =
Improved trustin the 0 =— —
17.2 .
government Increase the Surely participate Have read or
understanding in freely on the responded to other
Public Policy platform people's messages.

72 BEE A £ J 42 NATIONAL DEVELOPMENT COUNCIL 27



“Conclusion

More open -

2%
o@/ More transparent

o
@"" More participation
N,

7% BE# A 2 %42 NATIONAL DEVELOPMENT COUNCIL



The Participation Officers Network
and how they build multi-stakeholder
collaboration workshops

Ming-Fen Chuang
Deputy Director
2018.10.30



~Online Participation in Public Policy

Consultation on

Policy and Draft

Laws & Regulations

Consulting for opinions before
policy promulgation

E]ﬂ
%\\3(// ,_D @ Participatory
Budgeting
NHELR
Q Monitor Projects
Projects can be supervised
by public

Proposals

Initiated by people and
collecting people’s wisdom

WIS RTE
Department

Director’s Mailbox
Connecting the mailboxes of
all department leaders to
reflect opinions
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We would like to make the policy-
making process more open, transparent,
participative, accountable, and inclusive.



Who should be included in the
Multi-stakeholder Collaboration Workshop?



Service providers.
Policy makers.
End users.
Experts.
Organisations.
Companies.



Old Process New Process

Policy

Process Service

System System Development
Maintenance Policy Check
Regulation Regulation
Maintenance

Stasis Feedback

Source: http://mikebracken.com/blog/the-strategy-is-delivery-again



Regulations about The Online Participation in Public Policy

Directions for
in the Executive Yuan and Subordinate Agencies

In order to standardize the implementation of the

open government network mechanism (Participation m
Officers, PO) by the Executive Yuan and its affiliates, Erecutive
implement the concept of an open government and

establish the trusted partnership between the

government and society. x

Cross-Ministerial Integration
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Case Study 1:

Online Income Tax System
Re-design



Every month, Participation Officers bring
topics they feel needed to be discussed
to the table.

PO Network’s

monthly meeting

Chin-Heng Yang,

Participation Officer,

Ministry of Finance
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PO Network conducts collaboration
workshops with diverse stakeholders.

End users/Petitioners
Designers
IT strategists
Frontline staff
Outsourced IT company
Civil servants from Ministry of Finance
Civil servants from Financial Data Centre
Civil servants from Taxation Administration

Staff from Public Digital Innovation Space



A closer look at the workshop.
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A ATFIREE

The usability
testing process.




Eventually, stakeholders co-created the Online
Income Tax System to be launched in 2018.

Public Servant Participation Officer PDIS Facilitator Public Servant

Outsourced IT Company Workshop Conductor Citizens and Users
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They collaboratively delivered a new
design proposal.
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PO Network and multi-stakeholder
collaboration workshops create alternatives
for civic participation and opportunities for
collaboration across the government.
People have another option to have a say
apart from voting, protesting on the street,
creating negative discussion on theinternet.



Participation Officer
Network



“Most important challenges we have right
now are the ones don’t have a singleowner.”

- BryanBoyer

(Former Strategic Design Lead atSitra)
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Observqﬁon #‘| Old-school work culture in the government

— such as asking for permission — slows
down the process.

Action #1.1 Recruit passionate
1

civil servants and
authorize fully.

“For this matter, | need to bring back
to my supervisor.”

“let me make a call to my
superyvisor.”

| WANT YOU

PARTICIPATION OFFICER



“Let the ones with
power authorize, and
the ones with
knowledge contribute.”

Ac"on #] ’2 “Anyone here could help us spread
out the news¢ We are looking for

Encourage twenty people across ministries and
Avuthorized idea on this internal petition
POs to be platform.”
brave and
ask for help
whenever

needed.




Summary



O Make gentle impact.

@ Doing is more effective than talking.

© Multi-stakeholder governance system
creates alternatives for civic participation
and opportunities for collaboration across
the government.

O Embrace evidence.

© Change the cultural through empowerment
and co-creation.
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Get buy-in

Promoting from civil
the cultural servants
of the social

innovation.

Improving the
civil service by

digital tools
Eiﬁ?& and services.
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