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08:30

09:00

Registration

Opening Session
Welcome Remarks by NPO Head
Head

------------------------ Mr. W.M.D Suranga Gunarathne, Director & NPO

National Productivity Secretariat, Sri Lanka

Opening Remarks by APO ......................................

Keynote Message by APO Alternate Director for Sri Lanka

Order, Sri Lanka

Introduction of the Asian Productivity Organization (APO)-
Introduction of Resource Persons and Participants«««+«««+++--

Traditional group photo

---------------------------- .Dr. Jose Elvinia, APO Program Officer
-++.+--.Ms. P.G.D. Pradeepa Serasinghe, Additional Secretary
Ministry of Public Administration Management and Law &

10:00

Break

Presentations Topics Resource Person

Session Objectives Methodology
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10:30 | APO Presentation: The APO Dr. Jose Elvinia This session will explain the overall This will be a lecture type
Public-sector Productivity APO Program Officer | concept of the APO Public-sector presentation on the
Framework: Navigating the Productivity Framework developed to framework developed by
Innovative and Strategic Leadership provide a common understanding on the | the APO.
of the Public Sector key principles that are vital to achieving

public-sector productivity and to serve as a
reference in aiming to improve
public-sector performance and the quality
of public services. This presentation
therefore navigates the APO Public-sector
Leadership Framework within this general
model developed by the APO.

11:00 |Presentation 1: Managing human | Professor Chang Kil Lee | To understand the goals and values, process | This session combines a
resources for strategic leadership in | Dean, Graduate School | and practices of strategic human resource | lecture and discussion in
the public sector of Public Policy, Sejong | management in government. explaining these topics.

Univeristy, ROK

12:30 |Lunch Break
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13:30 |Presentation 2: Defining Innovation Mr. Guy Gordon Participants will be able to clearly define andLecture with group
and Strategic Leadership in the Executive Director describe public sector innovation and the  discussion and group work.
Public Sector Strategy, Business, role of leaders to develop and implement
Transformation and innovation strategy. Participants will
Technology understand and be able to apply two key
Manitoba Finance models of public sector innovation to their
Government of Manitoba [ocal context. Participants will be able to
Canada understand and use a maturity model to
guide strategy development and design.
15:00 |Break
15:15 |Presentation 3: Ethical issues Professor Chang Kil Lee | To introduce theoretical bases of ethics for |This session combines a

forinnovativeleadership in the
public sector

public sector leaders and policy
implications in practice

lecture and case studies
with group discussion to
share participant” s
experience on the
application of
E-Government initiative

of his country.
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16:30

Presentation 4: Innovating the
Public Sector through a Strategic
Leadership Approach

Mr. Guy Gordon

Expose participants to several case studies
and examples of innovation models and
roles of strategic leaders. This session will
also provide participants with an
opportunity to apply innovation framework
to their organization. To have participants
develop a prototype innovation strategy and
model.

This will be a lecture type
presentation with
discussion and group
work using case study
among participants.

08:30

Sharing of Key Learnings/Insights

Participants

09:00

Presentation 5: The Emergence of
Transformative leadership in the

public sector

Professor Chang Kil Lee

In the democratic governance,
transformative leadership is a new
framework for sustainable development.
Participants will understand the meaning
and practices of transformative leadership
distinguished from transformational
leadership.

The lecture with
presentations will be
combined with
participants discussions.

10:30

Break
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10:45

Presentation 6: The Role of
Innovation and Strategic
Leadership in the Future Public
Sector

Mr. Guy Gordon

Participants will understand why the public
service increasingly needs leaders to be
able to strategically lead and integrate and
manage innovation. Participants will be
able to understand and explain linkage
between public sector innovation,
productivity, organizational capability play
in supporting development goals.

This session combines a
lecture, discussion and
group work for a better
understanding on the
topics.

12:30 |Lunch Break

13:30 | Presentation 7: Public-sector Prof. Chang Kil Lee To examine strategies and initiatives of This session will make use
leadership, reform and productivity public sector reform in order to enhance of lecture and group

performance in practices: the case of Kore | discussion among
participants.

14:30 | Presentation 8: Linking Innovative |Mr. Guy Gordon Participants will understand and be able to | This will be a lecture type
and Strategic Public-sector explain the relationship between innovation | presentation with group
Leadership with Productivity and public sector productivity in their own | discussion and individual

organization. Participants will be able to work among participants.
identify specific opportunities for process,
operational and client service innovation.

15:30 |Break
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15:45 | Presentation 9: Restructuring
organizations: Transforming
bureaucracy into teams for

innovative leaders

Prof. Chang Kil Lee

To develop strategies and tools of
organizational restructuring: focusing on
team-based management in government

This session combines a
lecture and case
study/presentation to
enforce understanding
with some group
discussions.

16:45 | Presentation 10: Creating an Mr. Guy Gordon Participants will be able to describe the This will be a lecture type
Innovative and Strategic critical importance of leaders in developing | presentation with group
Public-sector Leadership for the growing and sustaining a culture of discussion and individual
Future innovation. Participants will be given an work among participants.

opportunity to reflect on the opportunities
and challenges faced by leaders in their
organization. Participants will be able to
identify the top five actions they can
Initiate upon their return to develop and
nurture leaders on innovation.

17:45 | End of Day 2

Day 3, Wednesday, 19 September

08:30

Sharing of Key Learnings/Insights

Participants
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09:00 |Local Resource Presentation 1: Ms. P.G.D. Pradeepa This session will provide a general This session will be
Examining the Innovative and Serasinghe understanding on the existing delivered in lecture type
Strategic Leadership of Public Additional Secretary mechanisms/approaches in terms of an with Q&A session.
Sector in Sr1 Lanka towards Ministry of Public innovative and strategic leadership of Country specific cases
National Development Administration government in Sri Lanka. Some specific will be used during the

Management and Law & | cases of public-sector organizations will lecture.
Order, Sri Lanka also be presented to fully apprehend the

importance and impact of leadership

towards national development.

10:30 | Break

10:45 |Local Resource Presentation 2: Ms. J.M. Thilaka This session will share Ministry” s This session will be
Transformation leadership in the | Jayasundara experience in its transformation process delivered in lecture type
Ministry of Finance and Mass Additignal Secretary brought about by effective leadership that | with Q&A session. Some
media to improve organizational géig?;iiiﬁg resulted into innovative public services in | examples will be
performance for an innovative Ministry of Finance and recent years. introduced during
public service Mass Media, Sri Lanka presentation.

12:00 |Lunch Break
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13:00 |Country Presentations As indicated in the project notification Participants will prepare
(PN), the purpose 1s to share information | their presentation in

on current leadership activities that foster | PowerPoint and send it to
the development of an innovative, strategic,  the Secretariat by 3
future-oriented public sector in September as the deadline.
participants’  countries. The country
papers serve as valuable information in
understanding and reviewing the
importance of innovative, strategic
leadership in the public-sector context.

17:00 |Briefing on site visit Mr. Guy Gordon

08:00 |= Site Visit

= Hotel Lobby Meeting Time: 08:00

09:00 |Site Visit 1 — Sri Lanka Customs The purpose of the site visit is to look into
the existing innovative and strategic

leadership that enhance organizational
productivity and delivery of public
services. This visit 1s also aimed at
promoting networking between
participants and local stakeholders in Sri
Lanka and understanding the culture of
public sector in the country.
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12:00

Lunch Break (Please arrange the venue

14:00

Site Visit 2 = Department of

Immigration and Emigration, Sri
Lanka

(Same as above)

08:30 | Sharing of learnings/insights from | To be facilitated by Mr.

17:00 - Back to hotel

site visit Guy Gordon
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09:00

Group Discussion

Guide Questions:

1.What are the key points or issues
raised in the presentations that are
crucial in improving the
productivity of the public-sector
within the framework of innovative
and strategic public-sector
leadership?

2.What services you would like
APO to provide to support member
countries in developing the
capabilities of public-sector
organizations to meet citizen’ s
demands/expectations in the future
that relate to innovation and
leadership of the public sector?
(Note: Participants will be divided
into small groups to discuss the
questions. It will be followed with a
short presentation/sharing in the
plenary session.)

To be facilitated by:
Prof. Chang Kil Lee

Mzr. Guy Gordon

Dr. Jose Elvinia

The objective of this group discussion is
to share individual learnings and insights
on the topics and proposals to the APO
for future activities to support
public-sector productivity in the region.
Each group must assign one facilitator, 1
note taker of the discussion, and one
presenter.

Participants will be
divided into smaller
groups and make a
presentation on the
summary of group
discussions 1n answering
the questions in the
plenary session (Sminutes
per group).

10:45

Break
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11:00

Individual Plan Presentation

With comments from
rESOUICE Persons:
Prof. Chang Kil Lee

Mr. Guy Gordon

The objective of this session is to share to
all others the activities/projects that a
participant will undertake in his/her
organization/unit upon return based on the
key learnings from the workshop. This
exercise is in line with APO and NPO™ s
objective to create multiplier effect in
member countries.

Participant must prepare
their individual plan prior
to this session and send it
the Secretariat. Each
participant will be given
maximum of 10 minutes
to present. The final plan
will be sent to respective
NPOs for their reference
and monitoring within the
next 6-12 months.

12:00

Lunch Break

13:00

Individual Plan Presentation (cont.)

15:00

Evaluation and closing of the workshop

= Vote of thanks

*  (losing remarks by NPS Representative

= Distribution of Certificates

End of Day 5

Saturday, 22 September - Departure of Resource Persons and Participants
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