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Taiwan beneficia 15 comunidades del Corredor
Seco en la zona sur

Santa Rosa de Copén
promueve campafa contra el
acoso caliejero (Video)
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manage risk related to climate variability
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Debrief Meeting Minutes- Improving Community Resilience in the Dry Corridor of

Honduras Project
Date 2017/11/03
Venue: CARE Honduras Office (Tegucigalpa , Honduras)
Attendants: Ching-I Wu, Program Officer of Humanitarian Assistance

Department, TalwanlCDF

Mingcheng Chen, Engineer, Water Resources Agency
Felix Tsou, Technician Taiwan ICDF

Sandra Mendoza, Program Quality and Resource
Mobilization Manager, CARE Honduras

Eduardo Mauricio Gonzalez Rodriguez, Program Quality
Specialist, CARE Honduras |

1. Both parties conducted the negotiations on an amicable and friendly basis with a view to reaching a

mutually beneficial consensus for the successful implementation of the program.

2. Itwas agreed that the Outcome, and Outputs are stated as follow:

(1) Outcome:
Enhanced resilience to multi-threat scenarios, with a focus on drought in order to reduce the
impacts of climate variability, in communities located in the dry corridor of Honduras.
{2) Outputs:
a. 1350 loeal population with increased knowledge and skills to manage risk related to
climate variability
b. 15 CODELs with improved capacity for monitoring and forscasting droughts
e, Atleast 15 small scale infrastructure implemented in the target communities
(3) Any extension and change to the program outputs shall be approved by TaiwanICDF, which
the total budget must be no more than US$ 300,000

Eat

It was agreed that the program period is 12 months incepted on the signatures of the MOU by both

CARE Honduras and Taiwan[CDF,

4, Tt was agreed that TaiwanICDF's funding for the program would be in the form of a lump sum
contribution of US$ 300,000 for the implementation in Honduras, Three times of disbursement will
be conducted for transferring the funding. The first disbursemnent of USD 180,000 will be transferred
to CARE from the TaiwanlCDF after the program confract is jointly signed by CARE and
TaiwanlCDF, The second disbursement of USD 70,000 will be transferred to CARE after the second
quarterly report submitted to TaiwanICDF. The remaining amount will be transferred to CARE upon
receipt of the final completion report.

5. It was agreed that the TaiwanICDF reserves the right to postpone the second or third disbursement
when the budget execution rate of the previous disbursement is lower than 70%.

6. Tt was agread that three quarterly reports and a completion report are required. Quarterly repotts must
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be submitted no later than 30 days after the end of quarter. Mid-term financial report shall be
submitted with the 2™ quarterly report. Also, the final finance report shall he submitted with
completion report to the TaiwanICDF no later than two months after the program completion.

[ order to be in line with standard of international aid project, it was agreed that the overhead, the
amount of indirect cost and staff costs proportionally for program operation shall be with the cap of
20% of the budget. Personnel Cost is fixed, and operational and other expenditure of the project can
be transferred in between no more than 20%.

Tt was agreed thal Taiwan National flag and logo of TaiwanICDF are required to be printed on
materials and equipment provided under this funding source. TaiwanICDF will provide the sample
of logo for CARE's reference.

It was agreed that TaiwanICDF shall dispatch a volunteer (three months period maximum) o assist
in program implementation and activity monitor. The Terms of the reference shall be provided by
CARE soon. The allowance, insurance, and round-trip tickets for the volunteer shall be covered by
the TaiwanICDF while the accommodation and domestic transportation shall be covered by the
program funding. CARE Honduras shall be responsible for accommodation, transportation, first aid,
and other basic local needs of the volunteer dispatched by the TaiwanlCDE

It was agreed that an updated proposal based on the discussion during the TaiwanICDF’s appraisal
mission should be submitted by CARE to TaiwanIlCDF by November 10, 2017, The cooperative
project’s MOU and proposal will be subject to the approval of Chairman of TaiwanICDE.

For and on behalf of the ICDF For and on behalf of CARE Honduras
Delezation

& @mmww

%

Ching I Wu \'S’andra Mendoza m}
Program Officer of Humanitarian Program Quality and Resctlrce
Assistance Department Mobilization Manager
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