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N When the going gets tough people become indecisive, isclated and reluctant to
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Results)¥spk s de & 2t shihdn » B b 12 (7 A fo3ddh > Flet kw2 A s LA 4p M
Pk TR R R o SFIE PO LR SRR o
PaAeyd P 28:30F s 872 12:30~7 =1:00> * =& > @ T T AR
7 1:30~2:002 88+ 7:30 » RAPERZEF S o ?'ﬁc%EJé\i'fié o & X AR W
—BEN I R AR T A HHIRT:30-pd FRE R T A Sk
T E > mRFHELIEPPE IR 00018 P A iEw A o AFARR FAortiE o
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kAR A d R iG3E F ek Donald N Sull#ra B 2 - 45| H =~ o Sull
KEFT EBAN o b $d a3 D menfeg 0 N E e F R
P X Fik ﬁ$ﬁ$;¢«ﬂ¥ﬁ§%’ﬁéﬁ%%%’%i%’&
- & 52014 215227 Simple Rules: How to Strive in a Complex World” -
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TEED KPR AFAL o Sul | 4R B > T AR E 3 RE R B B 4L
PR FIEARRN B 2 AT® 0 od ZREE L F K dDoninic Houlderk 4 iz
ERE S L s

W2 e Sull 487 2 A T T B8 & 3 < 2 Stefano Turconi #-§7
(kp &=~F1)> 2 David Liews (Programme Director) » & 3t 3kA2? 3 ZHEF o
",% bz A &2 0h s SEgkA T B Rupert Mersondc iR - Kb 0 ¥
s AR o f 4% A Kkt 3 2T RA 0 MELBS MBAZ A KT
PURCE AR R ﬁ‘—rﬂ\ﬁ\“p IRE R R AR L P ER (T ERY
Y-SR pHYRERTHET L YRELEHGTEF I FRrRCary
Keegan @ i##> & $FF Lo Gd K7 > 7 EFOe PELE L Wi
P & A S EIR A L RN N A

APARi &4 R 5 David Lewis » # 2 Dominic Houlder %4 % > 42 %4 4
AR TN GARRER L CFREF B2 EY AR 2 DFL 2ELE S &S AR
EHARR e 2 et o L P BT R AR IR B 2 SRR e P R D
AR 0 A M 2 ARHIET e TR A WG A o

Rupert Menson #4237 3B E K ZAIE R > WHBEBZ2 T 5 ¢
1% INSEAD » CEIBS » ISB 3 *t 5 iz & ; JE ¥ LBS %% f{r INSEAD » 2015 & 7
Py OMB ~ FOB & % 2B K vk ~ 2RF] ~n2@ ~ W £ Sfp R, 63 BDO 24
#5316 #2 LBSF & 1% 8 1%;2003 - 2005 & ¥ 3 w & B>t F»“‘J"*a‘iiﬁ
Wi g iHme o PRI A 2010 & - Fa.!i*“ OMB 4= FOB ;32 ; T 34
F'%I“—’iﬁrs’iy%ll £8 7 i E5 02011 & 2% ootk e%:%i?“ir“ﬁ‘i
gy ST SO IR N *“’gﬂt ?OB 3T % 0 2 L Action Plan v F i {7
4n Wz Heddh TIFLEWLITH B %4 o

9-5 HAELE AL

"H 7 X ek « B % (Executing Strategy for Results) | £.i6%H £
ehi g 3Az(Executive Program) @ » v P {wg Az B @ — > S #H5% > & £ H
&2%}9 CH1E N5 REF RN BEed ’Lp’x‘?%ﬁm‘ﬁiﬂ Y
dro ARTDE G gde A e E404 o
AR L BER RO DL B Rk At R e e 2 e i A
SR SEIHEN <5 ) B e SEREI A SIS AR T S SLAE N S Y
464 fw R R R TR
8 P LA P 4 %r‘;v’*f*fc & ﬁﬂ»f%* A2 BBE 2 R HETE
3. 5p it E'*ikfj'*“éga‘h%\ 5 2k e 354k %F- (IESHEALD CTa SNEE A I |

k*a

e 1%%1 ;D p:c,_“fs %%\; P\ FEE HiFenz i ¥ lﬁﬂf—v
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B pld B 2 dom Fl3m H 2RI AT R Qo2 2 JFHY 4o
WAl R RS e A Qi M R - @8 hiT s 20kt 2 b gk
ARG HEDREELE S HAHEFTRE AL T RN - REZH T2 2R A
FoFEHAE T RRAELRS T d A ARE R REFRERSBAERTHG
* % (ActionPlan) £ d Al iFm¥ s fp > 7B 8 B R LR i
FEZER o MELFANErYIIFY RS a g Fart 2@ 24 o

BHAE- LU PER A K EFREEAE A 5T 0 * £ 5 1% (Table
Group) » FA2f ¥ & Eidih o FARLITIX 18> T EATH PR 15 AR
ZfgXmg ¥ faA el

FHRMEE O KPR RIS AN PR AR BTG T
IR FYER LR I PSR NSRS e
Eﬂﬁ*%ﬂﬁﬁi%ﬂ%°%“@%%ﬁ\¢@d%1“’%ﬁiﬁﬁ&M%
A LB Y L e (Study Group) * F P R e b HE Y o s UE Y L ik o
peeb s FE B R S P g 7 2 % (Action Plan) > a3 2 B 564 20 &
(Co-consulting Group) » # — /] &pef — @2 Joip B2 & 2§72 %
(Action Plan):& FPEQ‘ ciFEMm T o AR EBHER Y FAT AP E T L
ety o~ B2 o

2-6 %ﬂ:fii#&--fﬁ-ﬁ
2-6-1. Xe {7 3 ;7 Execution introduction exercise
(Dominic Houlder % David Lewis)
~ A2 H 4d Dominic Houlder /i e 5 Wt {7 > T i5d 2 w2 4p g R
I ARt EH P A KRR 7 0 B3 d Domonic ik * RENE I E Tk IT 0 B {é d Domonic
BORGR A6 SR Z6BFETL MM T 5

6iF B e d5: AR E6BIRF (72

ol C ok
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I R QLS "f#ﬁf.f_:_’g__j"f—b

© g ARIE Y LB R

o B L e HiFe

- JET 2N SR e AR AT ES AR

() ¢ rgva Hindegas B LedhaRiy THE He Pk

#0 4pengAlignment o 4 YJLL%B‘\“* PR WP R ETE O RETEEE
Pehy T3 d  f e TR BY ] w2 B LGP R i8R L 7Y TR £
‘3‘%‘01’5 jgmrgﬂ‘ ’Fﬂ”g\?}'—l—J’ﬁa %sbfé,’ei%i%“%i“'*ﬁﬁﬁﬂﬂ*%’ﬁ
LR RR KT RS L AP B R A P i R

Y ek A58 0 P ORI RER o

;T
2R
‘:

-11-



(2) &mgini THE pLe- BPE AT A SRR N PRSRR Y Y
Bl PP AR EF o Ra 0 T3 ) Al @A s o L8 Re
G SR R REE O RS ri 4% (Alignment) ; % kT &
(Coordinate) ; 2 #t » L F & " FlIks ! 3 f (Adapt) | (B4#77) -

-+
B
=ul

FLEXIBLE EXECUTION

Align activities and
4 resources with
strategy

Coordinate
across units €

Adapt to shifting
Source: sull circumstances

B4 Kve#y 728 T 42 $8(Alignment) ; ~ " kT # & (Coordinate) ; 2. ¢ » § &
" F R B a3 iE (Adapt) o

(3) T#HF EPF’*’:“..“:E'..?%ZP\ BEFREaEWE oK 0B ]:Eb',_?;&; ﬁ_,ﬁg,‘%‘}p\ 2R
FEM G egaiRhEih o g Sul | HEL 15572 F > 40 8845 R
i it %ﬁ FERET AT A2 - Y A AL R N2 R ik
EIRER P
(4) THE  ERx3dm P Egsce FR LY o Wik Ay EE ,E,EL,?%‘EF\
20 gr;nf‘/gmﬁa? fe ARG GF g e Bhlm 3 o 6Thn2 2 i Jg ¥-F iR PaE
Mﬁwﬂm AEIERRNFR 5 (e THY%ch A P TN o 4 prehE gk o fr fRag
R FLFHF -
(5) EARLF reenny (v ESpbo 4 (7 e0de 4 o hodt Arif o — AATY) 0 ddy (P AR Y
IR AT E S P sd jg_ TR EI A 0w 3 A LR & ddp i
AEFIRRBR RS TAEN A TR T EARES P RE TG I3 FEEH
F R T o
(6) i, &4 1A TERE o R 0 mRASES LN
SEESUUETE SRR ECENE NS L SR
W AR T R ‘J nbﬁp KB R TARBE2 0 o
FH RG22 P EW%I DavidRESd 2 P LR FALEE
(7 1# +%i*\"|‘:,)\|q:lp Fc?{{),—ﬁ?l&— il B ERER R A i Ef\
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2-6-2 & & ESP N A ¥ % 5] (Stefano Turconi)

Carnival Corporation: The P&0 Princess Acquisition s ( # % b)iE ik
2 (¢ ¥ E ) McKinsey Quarterly~ % "The perils of bad strategy °
Richard Rumelt | — A2RE# ) £ & 352 FARGF DX AP L H2 R Y 4oR

6ot o

% & #v5# (Carnival Corporation) Blde A 2o+ 0 B 1979 12 5k
BESRARET P A
(Micky Arison)
Bl6 £& &322 g ARGTF IR A PLEZBY o

2-6-2-1 %% & :

(D 23kd -~ SmE 4 " £E 25K > 7 (Carnival Corporatlon)*i 74
FEEF A2 AHMicky Arison)$ & ﬂ«:?i(acquu"e) g AR S ]
27 ) (P&O Princess) ' h hlic=c s m T 21280 P | % £ Lord
Sterlings %% %ﬁ]l‘;@wé;& VISR NP A

(2) 2001&117 » T22vsha @, A48 g 48528 (Royal
Caribbean Cruise Lines) & % 7 & & 2z (announced a merger).

(3) 2002#17 » T2 EFSHBP ) F2 N HO0R~2 £(PFBR~FS)
FeRE T2 ARG P | LIRS .

(4) BT k23] - 3P apF > T21BB7  TEERRLE LA 7
BLALP AN ek B RER TEEESBLP | > A2
DHESGHS o

(5) TEeEskho?d HAFELFTLTE LA -2 HWMicky Arison)* L&
- HEmERA &f’lv TV@; EE RV TR 0 @ dE
O BT OB AP | o AP hlE AR L AR?

@ kA BEAMELHLILET AP KRG HAREEDRG?
® T FABNENF B ALLHL RET 21 GHT  (BEL
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TENL) A AP RB 2R E T DABKLD o ok BT O
TRABEBAR | > B3 NGRS 00

YLE s o SUIRAP M e 0 f 45

@ 2axsephod g stz d | o §%od %2 (poison
pill provision) °

® iR TR EEHE R (anti-trust authorities) @iz i &b
JoPEe & B A e

° T2 %K P  FEPESE BcA 2P ¥R LEAFT > B
f@ fE b 3 Fﬁ'*‘ﬁx“m RS L E?

(6) 2001# = Few Fikg 5o
A ERE &R A H P gr= o w iR 36K~ 30% ~ 11% 0
L EESGS T g RSBl R O P DA
EL S 89%x36%= 32. 04% | 89%x30%= 26. 7% 89%x11%= 9. 79%
@ Micky Arisong i & i%/”' L3 HFER RO H P od il
T hmA SR fIA B = F' L‘ﬁ,’l il KB RZ P EF A AT ol
EEEBRBLD | B RABLE P ARIE G - A
UK markets 10% % 23%
German markets 10% 4% 18%

(7) 2001 =911 BAF s 2 3+ 7 1 9L1F 2 £ L1252 ¥ ~ 72 Fogp 48 -
oo ,;‘&izg\-dx%rg’“réﬁﬁ—ﬂpén)\m%a ﬁ{.é/}%m«f g
55911 E 2 {s - B2 BRESWELY A A FES > 241 22001 &
e R i’é@ZOF’J%‘éﬁf@JB“’ ’ aﬁr%é H35F ki aykin o
(8) "& & #¥5# | (Carnival Cruise Lines)#3&s Friz :
® \MeshulamRiklis#3 # RR%E =23z 2 (AITS) » AITS= = - F 4~
o g & #2554 ) (Carnival Cruise Lines) » 53 181 ¥ 4rpg 7 #-
800 £~ AT R g R g TN AREH A DE AL o
® 1974=# > ﬁsz P 2 & (Ted Arison)* % picldenl # ~p§ 7 Jpfepk A 0
TEEEDBGOD o)L T E5005 £~ 3 246 2 & (Ted
Arison)=ns2 3+ F & - @ 2 Z(Micky Arison)+ 4c » =& o
® FATTi A, hoC
> FAHNE R % o Mardi Graséy i & .= T § & 2E454,
RFIRBRT - R A M IR T Y
¢ % TEc# 2 4; ) (The fun ship) @ 4oyt %2 > BEE 7+ € i 4y & £ en
PRE(AF L)

> ﬁgﬁl—EK;QQL%J&a-%ﬁ%%ﬂ"' % o @Fﬁ*¢i‘§"%%i#‘;§ ERE a3
F RO APOL B P ARERS F Al i b LA
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® RWuEE o ERGLEEIT:
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RPN FEER O RARGOTAS FERRET A HRGHE
B EA 0 2M- ST BARBE LT IS RA ARG
PR Ts - 2R e R PR AR BRI E > TR T
FAVE O REN £ REFD £an A 2 W d 5
TOHE A d R o A AFECERY - FeREGewi); ¥
dRELYOSHEAL R T EREL NS AP g
FAHEFENHE TE2E56 ) > 4ok F BIEL L10003 ~m i > o
Bk EAl Y g TEEESEG, o
® M RvEIXEERE W E X 9250 & de %k R HE10L 14X chiEAR S R
EAHEXH2005 ~> AT AN RIDEA(GRF LR L) -
® PR 7onisER B AR TN AEF O ES AL B VFRE LD o
® 1975& 2P By EELF pAEN200FE~ o FREOFS -4
- E 4.
® 1977# > =& § 7 % 34dr 0 4 E % E (total capacity)4gA% T § A ¥
WE - TE RSB E AP o g?ﬁﬁwﬁzpjam%&¢;,
d #R = 7y iF o 2 Wilhenmsens ~ Skaugens ~ Gotaas-Larsen] =
® (982 NTEeEusimad | LT 1RE~Eg 0 108 el aTdy >
w HE PEERCR ey o
® L1970 s g RAeEtE P | A4 2 £ (capacity) ok
BmAEFE TEEEHRBLT | o
® iA-fP2 W(Mlcky Arison)in s =& & % Hp F# enfF 25 0 fre A5 S F T
Ferie gt
e F A AT Ais- A e
A 2V B Ak
AL G
iR f R
FUEAMRALER L REYAEPp > HIVWRREY ¥ -
7R E 57
(9) 2002# 52 ¥ ch= W& 2 Pk e
2002 B o S BIG BT EL BT ERED T AL
H f/—‘ﬂk » 2 AERI20002 2010 B BF - F R A U3 F A B2 4F g A (3
tg33%) 0 HIEMmA F o g 4 S HFH 4 o IR RE 2 ¢ (Cruise Lines
International Association) > #-a* 258 A ¥ 7 F L H A 5 T (4274
)0 2002 %= A SHmEF T EE G AQEMN 25 HB0% 0 ok 30T o
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El
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22 M EBMALT HELHE -

Customer [ FHAR M E .
segmentation (2=/4p) % #irc ik =
=Y
(?quury) 300~600 10= 5% %™ % F
A wl A -
(Specialty) 200~800 10= % TThw % 5
BT Lkt £ A RO
B 950~400 | T~14% 38 R P2 L ST
(Premium) w3 % a % SPA
B~ A) AEXHT REES
(Contemporary) LA S R
200~300 3~T= 49% O PR ARG D
23k §F X BEEM
£ (1:40%)
PEa 9 #
EX ST 200 P T .
(Budget) 1%(2001# )
23 = ASHREFIPEELEY -
FE 0P B RdeEht R @ NERCs P
(D) (B) ©)
A S BN 37% 32% 12%
DIRP AR F 28% 18% 12%

F (B) + (C) #4218 (A); 30% > 28%

IR 15 A E""‘%”L FRIRE RSEhA ¥agE 2 10# e h
AFEL G Wiyt 4 a I (2 g eht 4 staminaf %k 4p cash is
king) °

ML & EBE P g fk o

o Fumifn ’i%'iﬂl’ipfé%%iﬁﬂ}*?»ﬁ-o

o &@‘E T AR R MEERY > VP NEA P AR L 4 o
B O R S £31 7 M G E

® i REEM

® iy )’L’Lﬁaiﬁ'}’ﬁ. |37 o

o /liaf_r-r'%fr

TRA RS T R RE E RE RN Fo 0 1970-1980F i At
Fooom fbg o T]999F i M B R S ST H - LR o
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(10) I'/}]é_%,\ﬂj g I'E
® 2001&11" ’%Flééa—*ﬁgf_#gﬁ%ﬁo
® LEisimiaatd 2 PDLC(dual listed company) > % & % * 2 3%
T2 E 7 | BEFRIORD ~ TR R&B B P afFez B
= B

#rrE(Oslo)®® > 2 ¢ B E R RAIEE -

O LB TRNER R > MAAE T EEERH LT | 5 A s
LR

° Hkefid B3 EiEik

S

v :

> drk T T ML ARILEEZT RS
A H6250F F A~ bR H o

> w2003&10 1P FF HY - AN Ky plF L H5RE A

PR E ALY - 2 o

Ko 3%

I

(11) TE&EB3HL2 | v
® 200112 T N HAbHE AP E I REL )T 21 B P
HoeA4%5 B & ~06% % T E2# EFBHL7 | %K o (RIESF)
® 2002#1" > ¥ NHL0REA(PEBDRES 2 BHA
Py BP50%5MAE ~50%s TEEESKOS ) K (MRIESR)
® A-fP2 &(Micky Arison)KiEjcHis # & chd A7 g b 1 hE =
1+ (greater than $100 million) °

2-6-2-2 MR Y

(1) " ’a’;ux*fluﬁ}‘q,\é U/g I% ]/ o :Ei IJZOOZ_&IH 5 r;\;_& g;:é
%?5J*r??ﬁﬂ“ﬁﬁﬁjaﬂ%¥@1’aamwm%?mgﬁu
RO RIERA R PRI G B 20 P AREER S 2 AR T e

(2) irdeiv 2 (b Fip S P E TP AR SR T A anER Y o
E {? 4\

APBEED FOMETT SR 25 T8 RSP 230 R
g FAAER 0

L ?fﬁiéRumelté%iﬁfﬁ<>ii "The Perils of Bad StrategyJ 5]

SIER] 0 - R P R HRE? V- A PR R I RF2ER ﬂ
EN e

|-

#(Micky Arison) » i7 € M43 Fjept T 2 4 252
DI P EEE AL R - RO AN ;:45_4-.1{
d 2 E AT By Ao g ?
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(5) s &1 2 f(Micky Arison) e 5 %4k 0 5 4R KT 2 4 B2 P 9
AP TOABBa? | PR E?(F3E)

#He R e § [ The perils of bad strategy |
(1) A x:éf*i FAF s ?
@ EE LS FivieREHE (B4 IFNER)
® P ehfi—drl EZR R R L

(2) ;R é”#r
ORER B ¥R AT o
890 R R -
T TCY R
$ad A o
(3) &}:‘f;uﬁld T ZIF AT 4 ulg{ﬁ;,,]% :
® FER—ITH T&#“%mﬂk%‘r IR S s g
® ilFt R —¥HNIRRS RS MR £ o
@ Gy cnfik—F:-ap hiEk o kiE ﬂbxia\:}ﬂalfzﬁ\“r’Tm" £ o

2-6-2-3 PAFEA 47 ¢

ﬁ~@$* &%**%“WKJ'Aﬁiiﬁﬁﬁﬁ’ﬁiﬁﬁﬁi,
‘j‘zﬂbp ;,_/E'N%IE%H%'\ o e B T ror -

[ Customers’

. willingness to
Economic pay
Value

Cost of
l inputs

CNEESTERCF N N

(2)§ A ez BT R4k

® [EBIT(Earnings Before Interest and Tax) °
A Ao A L D e R .

® EBITDA(Earnings Before Interest > Tax Depreciation and
Amortisation) » fav & &0 37 E LM W i ] T dp A 1L - I AT
wenflF o EBITDAY * 1 5 prigf %54 ﬁ?%*%/%ﬁ$m€&A+’
LR EFTRIL AT FERRAEART BB P LR L
Woindp dicdp 2 - -
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P
fm Am A + FTEF Y+ g = o Lndr g e 2 2 )

® Y ¥ £+ % (Operating cash flow) : PR AETL R KRR AR P
R PR SRR ESIRIEAL 0 A 3 LR FTAEFTE kM A
(3) Bmat#EF4F S ROE (Return On Equity) @ = @ £ L g 4 L Fandppe 5 o
ROE = ZF1/% L # Z (Net Income/Equity)
AHFEAPHERAEE R TPt PRI TAZEAL F&HOD
it oo PR R AR E a‘r“f;}*—w | 355 A1 18 e T F f,l‘/. A fEE ot
(e R G s A I S R S L) S AR

(4) 20k 45k
ROE # 1245 fi & 10 T = 4g5% ¢

Net income _ Netincome X Revenues X Assets
Equity Revenues Assets Equity
p. . _T - A LN . "y . \.{,
Return on — Earn Sweat Lever
Equity profits assets up
& Copyight 3014 Donald N. Sall

ROE = 1/ $4cr ) x (F $4er /AT A) x (AF A/ % ARE)
= (EF) x (FARES) x (4 )

* Lt 28> 425 (The DuPont Formula) - # i F 5 % f2 RO %
e BB KRR AP Rl R AR ARk T S R 4
& s en— ﬁézmja_:—%;; c HA AR T HMROE »f25 IEE%ZTZ»FLL'?%;% , 7;

i
AR ATV REFEY FE o TG 25 0 0 R E Fdekred

R B F] & ,T}u? 2 #% = ROE -

AR E AR RO A 35 2 404 SIS FA BB A o -
L‘E,ﬁ‘l.;ﬂ,\_gz e IR 47iE o PR 7P ROE R Z SRR B

>E\-

]

® EfIZFx = EHI/F Exr o A& EFw 4 > Operating Efficiency
® FAYHEF - L /BT A AAFTAEY »xF> Efficiency in

¥
Using Assets
® it F = WFA/LLED Financial leverage

(5) 3 E A T 445 (Break-even analysis) » * fijct T ik 47 o

4 Eer ~ 2 AfefiBE F 22 FFenddichl 2 247 & Lo id 5
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xgﬂgkgoﬁgﬁﬁ\ﬁggua$ﬁﬂ%,ﬁg
AR o BB E T AT EEFVLIERIEY S S A
FAFEE TR B B KA kg ¥
if ¥ - #78 (Break-Even Point - BEP) @ Zdpkl¥ @ £ ¥ 5§ &3
FAERE A L E (FF) - P S ¥l Bl B 2N A £
FAPBENE c FHETHEFF BRFZWERr)ENRIA S LMERAE
B> EAFL - VA RETRRERA L FIEYHF o T ok g
%ﬂﬁi@’ﬁéiﬁﬁﬁ$ FART g F o A FEI o P
FHEWETFRAN LR - JHEEL P EEDPPRENFATS
EFH L L o FpARRAR S > FH L ERERE TR A E R A
DIALE @ DA R JIRARS -
BAcF (M 8der) = FEA A + HHFA A+ JIE = 44 %%xﬂ%ﬁ

L o SR
&d’%i'l%’f /F’& %‘/E

N

FETERTE ARE = Adh = ARA A 4 gF
S
®,
2
8
o
o
&
[}
2
2
Q ~
o« FETHFR .
Feg FUiE %
BEP
Fixed costs
o
o
540 % \e©
Ej:}ﬁ‘ \Ya«a‘
o~
s ¢
««59
oV
¥
Sales volume [units]’
B8 £ ¥ ETHT 2B -

d R8T A fl* 3 RAMBMEMAR Feh &g SAERA A 7 AR
q_/b'f‘l% IE%H i X o

(6) & & 2 Jzpt (Mergers and Acquisitions » 5% M&A) AR EE . ¥
P’sz‘l? T e a‘;]%f%’**éﬂé—?”\ ‘\"F'fb B S ’ﬁﬁﬁf—%
LR R R R R A ,uiﬁ]’géﬂ,_ 4 H AT T

2 —‘F'T Ak X2 g ik o &3 (nergers)? Jeit(acquisitions) s &) ¢

® G- MO V- BOPTURTEL A SR AR S TR
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Calculating Operating Cash Flows for Carnival
and Royal Caribbean

EBIT

EBITDA

Depreciation / Amortization

- Capital Expenditure

+ Change in Working Capital

Operating Cash Flow

EBIT

+ Depreciation / Amortization

EBITDA

- Capital Expenditure

+ Change in Working Capital

Operating Cash Flow

Exhibit
1a
1c

1c
1c

Exhibit

(*) All data expressed in USD million

El

Mgl g ERF AR L E

Carnival

1998 1999 2000 2001 2002F 7 98-02F
820 | 944 245 | 1076 | 1,062 | 4,847
201 244 268 | a72 382 1,487

1,021 1,188 1,233 1,448 1,444 6,334

1,150 | 873 1,003 | 827 | 1,986 5,839

(o) | 6 13 7 | (986) | (94)

(129) 3z1 243 604 (638) 401

Royal Caribbean

1998 1909 2000 2001 2002F 3 98-02F
489 480 570 | 456 551 2,545
195 108 231 | 301 | 339 1.264
€83 678 801 757 890 3,809
557 972 1,286 1,737 690 5,243
(5) (30) 53 (33) e ()
122 (325) (432) (1,013) 208 (1,447)

Change in Working Capital from Cash Flow Statement: Sum of changes in
accounts receivable, inventories, prepaid expenses and accounts payable

SRR S EEN RS
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Opportunistic Capital Expenditure Profile

9/11 and a spate of bankruptcies

25
T During the second OPEC oil drove assets price down

shock he commissioned the

: <\
Tropicale (most exp Durin ’
- g the Asian Financial
Entry new built ship to date) Crisis acquired Costa (most g.:

2 expensive acquisition to "
date) and Cunard LY i

Arison bought Carnival in Ordered three new ships LY i

the midst of a global during global recession of " o\ 1

15 recession 1974 1981 s 1
]

1

\

e,
-~ -
~._------——

Source: Case writers' estimates based on various data sources including Seatrade, Lloyd's Cruise Registry

B9 £ 250 70~ FTAL N2 s
(2) = gL FIvE 272 KROEF 8 kA~ 49326
d £52 B0 22 N A 4588 £ 950 DA ¢4 lﬂ'ﬂROE’;‘LQ A kop
% 4 g i 4 (Operating Efficiency) Ao RA R kg H A T
(Efficiency in Using Assets) - ]t & & if A SR a‘ﬁ TP 334F
15 k42 2ROE: ¥ a4+ wﬁﬁﬁ SAEE N x—ﬁﬁé SRS L

P

%5 Carnival 2 Royal Caribbean® %> & 2. ROE#A & & i»2_ it o

Calculating ROE for Carnival and Royal Caribbean

Carnival

Exhibit 1998 1999 2000 2001 2002F

Net Income 1a 836 1,027 965 926 1,016

I'| Equity 1b 4,285 5931 5,871 6,591 7418
ROE 19.5% 17.3% 16.4% 14.1% 13.7%

Royal Caribbean

Exhibit 1998 1999 2000 2001 2002F

Net Income 2a 331 384 445 255 351

/| Equity 2b 2,455 3,261 3616 3,757 4,035
ROE 13.5% 11.8% 12.3% 6.8% 8.7%
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ROE Analysis: Du Pont Decomposition

ROE = (Net Income / Revenue) x (Revenue / Assets) x (Assets / Equity)

Operating Efficiency: Net Income / Revenue

40% -

27% 23% 20% .
1967 [ 1998 | 1999 [ 2000 | 2001 2002F | ., | ¢ Y T 2;% 2%
Camival 27% | 28% | 29% | 26% | 20%  23% | s — e —X
Royal Caribbean | 9% | 13% | 15% | 16% | B8% 10% | 1% 4 w—— *-“’1?%_ 1;& X
™ L 13% . L B% 0%
1097 1998 1998 2000 2001 2002
Efficiency in Using Assets: Revenue / Assets e . 45% 16% o 7 -
1997 | 1998 | 1989 | 2000 [ 2001 [2002F | . | X =T o 0 TR g
Camnival A5% | 42% | 42% | 3B% | 39% | 36% | L. | s P 4w ﬁé —e —%
Royal Caribbean | 36% | 46% | 40% | 37% | 20% | 33% | o - W amm
10% 4 1 1 1 1
1997 1998 1999 2000 2001 2002
Financial Leverage: Assets / Equity i — IT6% —
1997 | 1998 | 1999 [ 2000 [ 2001 | 2002F | . . = . 2% e X
Camnival 151% | 168% | 140% | 167% | 175% 166% | e X1§%X‘
Royal Caribbean | 265% | 232% | 196% | 217% | 276% | 261% | wos < % — o~ —— > = X
s 16549% 168% . MO%. 167% . 166%
1997 1998 1999 2000 2001 2002
B10 282 38 2 ROEA 47 ©
(3) GHEf T 2B KBP ) §E:
T AR B F j’;f‘u"—f%’ e PR Ee 2 o v kREF AP
(Mlcky ArisomFER 1 5 & RJep T2 a2 & o
® TP o F g & (i@ * EBITE EBITDA)
® B = Enterprise Value (EV) / EBIT
® A-Bipk > ¥ 3| Enterprise Value
® C = Long Term Debt & # § %
® D = Equity Value = AxB-C (ABip 3k ts < £E8 f %)
® E = Annual cost savings from merger @ HigmEgT g A
® [ = E x B = Value of Cost Savings # & &4 = A i &
® G =D+ F = Total Value of Equity ?}E e g
d 638 T2avsgod | BiE45.08Rm% ~3288.41f%E ~ o B/ F
g utje?]?‘B g (EV/EBIT) » £ 2 fﬁ(%ﬁ%m B (drddw]* g dFul) 0 %248, 69 »

43.39% 353 7~ 4 )
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#6 P& = & 2 EBITZ2 EVE & &

220012 % o

P&O Princess

Exhibit Low [$m] High [$m]
P&O Princess 2001 EBIT 3a 361 361
X 2001 Enterprise Value / EBIT Multiple 12 128 222
P&O Princess Enterprise Value 4621 8,014
- P&O0 Princess Long Term Debt 3b 1,393 1,393
P&O Princess Equity Value 3,228 6,621
Annual cost saving from merger p.15 100 100
x 2001 Enterprise Value / EBIT Multiple 12 128 222
Value of Cost Saving 1,280 2,220
Total Value of Equity 4,508 8,841
(*) All data expressed in USD million except multiples
(4) THEEBEHLT | FF NGRS
LTE T EEESHL P Ij’ir:'r VIR T2 A RS P 0 B 5302003
E4Y b6 AT gttt d BT T EEESBOD | A
PET AP 6o AmMFERARPLDEN RG> WAFRSF o
i o B B 7 F] F
(5) & EHHA P, g i
EEESGO D R E 2 4013ETF] 0 e 220024 fra :% £ & EAIE S
SEHEE c AEBEFE - FIET BB R 'LﬁiﬁﬁZi’ﬁﬁ
«Xmﬂ&mq{é BRELP AL FEYBEEBFH- £ hT TRl A
e TR IR CTE BT S 7 ik & ”‘fwrgsf] 24757 -
> = | T

27 TEEESH ) e T

History of Carnival’s (CCL) offers for
P&O Princess (POC)

Date Offer Terms CCL Share E g Implied Implied offer | Notes
(per POC share) Price Rate [$/£] Offer for for POC
PQC Share Equity [$bn]
Dec 13, 2001 | 200p cash + 0.1361 CCL share | $26.55 0.692 450p 4,531 Private offer
Jan 17,2002 | 250p cash + 0.1380 CCL share | 526.06 0.695 500p 5,013 Private offer conditional to regulatory
approval and POC board rejecting
the merger with RCL
Jan 30, 2002 0.2684 CCL share (250p partial | $27.05 0.709 515p 5,061 Public offer conditional to regulatory
cash option) approval
Feb 07,2002 | 0.3004 CCL share (250p partial | $25.86 0.708 550p 5413 Public offer conditional to regulatory
cash option) approval. CCL also raised the
possibility of a DLC structure
Oct 24, 2002 0.3004 CCL share, DLC $25.86 0.708 550p 5371 Public offer conditional on POC
structure and partial offer for up withdrawing its recommendation of
to 20% POC share the RCL merger
Key events:

February 14, 2002: During the Extraordinary General Meeting POC shareholders voted to adjourn the meeting

July 24, 2002: The European Commission cleared the proposed CCL-POC combination

October 04, 2002: The US Federal Trade Commission announced that it would not oppose to a CCL-POC combination

January 08, 2003: P&0 Princess formally withdrew its support for the merger with Royal Caribbean and endorsed Carnival's DLC proposal
April 17, 2003: The transaction was completed; Camival paid $5.6 billion for POC equity and renamed it as Camival PLC
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What happened after the deal?

EBIT [USD thousands]

Revenue [USD thousands]

14,000,000 4,000,000
12,000,000 )./-/)' 3,500,000
10,000,000 3,000,000
/‘ 2,500,000

8,000,000
'/ 2,000,000
6,000,000 1,500,000
4,000,000 1,000,000
2,000,000 500,000
0 0

Assessing the relative positioning of
Carnival and Royal Caribbean
Carnival Royal Caribbean

WHO

Who do they target as customers?

Relatively young, middle-class
Often first-time cruisers
Mass-market segment

Per diems of less than $200
(1% of Americans had cruised)

Affluent, middle-aged and senior

The country club set

...with the funds and time to indulge in
vacations at sea

So-called “upper contemporary”

WHAT

What products or services do they offer?

Low-priced, all-inclusive packages
One-class of service

Wild daytime activities

Brand's fun image

Shorter cruises (3-7 days cruises)

More expensive, formal and relatively lengthy
cruise vacations

“Champagne and caviar lines” vs “beer and
pretzel lines”

HOW

How do they sustain value over time?

MUST-WIN BATTLES

What are the challenges that hinder value
creation to be translated into key priorities?

Nurtured relationship with agents

Own brands competing with one another
Leverage scale: reservation systems, shared
port facilities__

Cost discipline

Exclusivity and commitment to quality
Larger, more innovative ships (rock climbing
walls, ice-skating rinks.._)

Multigenerational experience

Focused on one brand

Post 9/11 environment - Cost containment
North America declining = Geographic diversification
Shipyard industry in disarray = Option for new capacity

B2 3= L&

~ i%’i/{l/l?

s oA

51 "5‘*\1"‘:;” Lo oo P

4*)?(3)%@_3\%




2-6-2-5 & # {7 (Strategy for Execution)

(Dies L7kl 40 > B mAg E(F 13 457) -

Willingness to
pay

Strategy |
e .Costof
/ inputs

B 13 Kwiz 2 & o

 Copyrighe 2014 Dexald . Sel

(2) % P A3E 5 ehfg 3EEIL 4 72

FiREEF R - AELE O L RRERTHE (R 14 977) o

Complexity
(pages)

4

Strategic simplification

Bl 14 Regz gE -

W R T A A R R 2 PR B TR B S
%% 2. %8 (minimum set of interdependent parameters) > ™M #% &

X 49 e384+ % (Enough flexibility to):
® RARE 4
® ik

¥ 43 038 #¢ % (Enough structure to):
® LG ELIY R TR eidy 3]
® PR
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® jnIRE
® InZEMeEinI ki
7 ® iksmp|idd

(3)F1*

g x% 4]
& HEMLI

|
ﬂ
g4

%%(Operatlng cash flow analysis)

® {20447 (Du Pont formula)

® i ¥ T =~ 17 (Beak-even Analysis)

(DK 2 &P
Simple Must-Win )
Strategy ChalTToan os Battles Bottlenecks %%
WHO — ﬁg_ — | Where we | — | What will |— o maximize
WHAT must hold us back
HOW overcome excel results

(5)& F]37— Bk »

\ 2
=z

AL FRECHE - e BT A

List components>> Distill >> Identify top >> Declare Must >
of strategy Strategy challenges Win Battles
A s Rk enfe S L&
#or
WHO ® pEANAPSIRBEAE?
AN PR (@ FAPFI - BATMER > APl o HO j-%—i
Z 7 Apehp REEE ?
® ¢ FH (premium)pE A A 57 RFL P2
® e FE l%"}égﬁmiw 9
@ TR AEE F NPT KA A KPRFE?
® REEEAANI BE DT
® G KRTPEELED TREEF TA RS D
WHAT ® ML T o APAENE EEPAE? (P}
APRELARELS P ke y 0 @ 2bE gEd)
B PRFE 7 ® APHASARBEAURIEFF IR V(0
B sL/ 2R i —‘F’{ S Frde o~ A —%1 %)




® YT EM B P ? GRAEE c B engh S )
° “‘\@}J"i‘hﬂé;)ii'iﬁ’?k?ﬁi—%‘ﬁﬂé_%éﬂﬁz}°
@ AP LML A SN IRIE > RS
&rﬂ.$;gv% ?
® e FH ALY g ?
HOW ® A pehdaz o f‘a—"Ff BB e 4 2
ANpPge BRI | @ PRS0 APl AE 4 (g 2 e F
B4Rk 7 e ?
dofm A4 (sustain) | @ ¥R a T o R —‘ﬁ BB AT R Y
R sl Wik ® HIFAFIHAMMENTRIEPRAULIT i
%—ff?ﬁ?".‘% ?
® X KN EHOAPOEE /AR
B. MR v %
# T
Simple Strategy @ M F A B BIFUT(EYF)o
g B ® FIILRWPFC I
> menp fRRE R AR
> MR ERBA SN IR
> 4ol JRIMEE E ¥ frpaa s ’?—'f
® L ux Fn ?&ﬁf'fm)?%?iﬁ,'}:ﬁl% BZ % o@m A
et p e WA iFp %

Feb s AkBHR B AP OIS S "\/»/‘EIQ T_ix
EARAR TR R Ry S

W 15) > & (3| ¥

Bl 10 X7 2=

PR A
oIz {AY

LR SRR I

e
(R, B A DL A, ..)

M8y
BASEED

Sweet Spot(x
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C. F¥dshd 4L g

#oT

Top Challenges
P 4 B

oh IR ERE AP B L B e o ﬁaﬁ MR 2 & CIER B
POEREPRE PR DA F R R DMAEER A
£ 7 % (silo behavior)

B FIEL AR AL

D. 242 T f Bz ; (Must-Win Battles > MWB)

#oT

Must-Win Battles
2P IR fn IR (X

N ﬂft’Eﬁ,?‘h x% =N rﬂﬁ, g B
hitd HEY 4 hRT § % pceh %
Wr S geamp (¥ 5331 53H)

> R TIRAIE
> R OEEAR L

MY PR (EFZRIZIDEFFwEs)
FERBH /M E TR
¥ OUP R E

3

v Apple = # e iPod 5 &) 0 F A~ § DR AL N2 A K2 W o e xR EA
Sl E e e T D GRRAF TR S TR R )
Top Challenges Must-Win Battles
B 43t B FU P JF g NI
® i ® | 3¥ kit r {42 (Small
® e ARk T enough to fit in your pocket)
o ¥4 Ij ® i i inisiEsm e * (Simple
® %7 enough your mother can use it)
¥~ 10000 7 8
U G oy R EE
(On the shelves by Christmas)

2-6-3 4F feiE 38 ¢ ff ¥ /2 PI(Simplification for Complex Choices)

Acfzd  Dominic Houlder #tiidst » &5 W< P B E IR B s
IR 2002 & e ¥ R H R ;fgd 3 7 B T AR sk (Moneyball) | &
P REZBIAEE RS BRI B ZIRIF R I Billy Beane enf® 38 fE 40

7V oo
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%2002 £ pF > B ER RIpe0P R A A R AR FHIRS
3B ey F o F k5P Billy Beane % E R FATIRE o g - LR
.;mﬁm»fk JE5 35 SANPING I8 5 3l 2 F 23 G B ORI BN U P R
5ok B o >t E_Billy Beane M 8k > 5l ~ B a4 0 0 T g3k ) SR
ﬁ <V ﬁ#m% k4535 4 Fa @ EE gk y ?E“/*Jcmﬁiﬁ HE A hiy 52
Al &

Hm

(1) RPE IR iR R R AL R
GEEERESY:
(©)REEE b b I rii?r*?r’}i Ik A
ORESECS BEE S
mw&’Eiﬁk%?%§17ﬁﬁ%%m%ﬁmﬁw{ﬁjmﬁﬁﬁ—
g IR R BRIy 0 2006 & o (AR A BP0 X MIpEFTRELF 24 L
v & 5y ﬁ%m%%ﬁ it 2% 5o
AR R ARAF 32 0 T AT R A T ?Hﬁ?é%ﬁ?f SRR N
iR A RBRAE RN AR RV S B E ik Pl kA
oo f| T @ EERE AL LD T &I o8 X (Must-Win-Battle) ; > £ 51 &)
B g BB BT i feed ¥15 (Bottleneck) ;o B s 14 f§ H 2 P 5L PRFLFE (Open
Bottleneck) :

Declare must Pinpoint strategic Open hottleneck with
win battles bottleneck simple rules

MRS RER FIFOR LS B 0 o HPR o SRR 52 Billy Beane T f2H
DAV gl AR T{Qﬁ%ﬁﬁ’#iW«ﬁW’k%ﬁmﬁﬁW¢’ﬂﬂ
FL2FF A BRI HEHIA R 5 0 BsE 2 SRILT D H 2
Pl 45 g s Rk R %%ﬁ;’?#ﬂm% A R F AR R R

gtk ﬁ%ﬁz R RmeRE o hE P R GEAFFEY - A
Erapeaad AE o RFETEN LTS L kI F iR
T 87 mig_%\o

2-6-4 % t]|#= 3¢ :Canadian Compression Corporation: Coping with
Complexity H 6] (» % bzt W £:2% 2> & [ Simple Rules for a

Complex World | — 4= 3 )
(1) maLT:
A. i= ¥+ Canadian Compression Corporation (12 ™ #§ £ CCC = & )il vg 2
AR IR ZRITR LM 2CCC 272 Hop/fv L2 2E0p ¥ 325
FF E A g FEH A7
-31-



(2)

(3)

(4)

B. o & e 2 Eikihdf fe e ® 2 Belmondo % 4 2 i dofe ki
w7 fe “Lr%% mFg?—%i/z‘E] rﬂlﬁ. 3 N IV e R g"ﬁ (S S -1
iTiE 7

C. #** Belmondo # #% & CCC > 7 enF RAFH~ ¢ } #F L 7w R i
o RaEZR 7B REE RVt L it Q9 CCC 2 & vt IR ¥ Jr g
WEHET GHER?

ENTR o
Canadian Compression Corporation (1 ™ f#§ # CCC = &)= = %+ 2007 #

AR R F R F iy | 7 i;‘i-é;'fé,%l—’ﬁi— XL EREWIEE

CCC = & 1+ 2008~2011 = B p54pi7 20 % ~ » W Aty Tk > L 37 3 B

# 7 & (CEOQ) -

Victor Belmondo # 2011 # 8 * i&¢ » CCC 2> @iz @ L 2 2L g
3% E B L F o Belmondo K|} i AR A N & A A BT ¢ A
ﬁ BER 7 PR T B K ’%El‘" MR RLVEE LS USRS F St p)
& i % B (Emirates) - ¢ b » Belmondo » £ # 1 1T B F 5 CCC o & ¥
é‘\ Lo 18R E IR E - 2 Wik o EH- F Fs? ez pl o v 5 £ F A%
FHEEOA- R4 c R PE DR AP L2 e T E30y
% 4 ek > 2 Belmondo B4 v 4t & 3] CCC o & el is 3RFF o
CCC 2 P ey se it

CCC =P H A 2007 & d & 3Jn A3 fpiks fiﬂci«’ TR RGP 6

Hig sz REBRL A LZe BIL - ARENE LY sV(North America

Contract Operations) ~ ®*% & ) ¢ i& (International Contract Operations) ~ &

W HPRix(Aftermarket Services) . @Eisg(Fabrlcatlon) od 3 ﬁ% SR> PP

LEHX1ICCC ooF » Fla 2P P2 iLilFr » @ H £ L] EE A irr

P RAoTgdp o
e CCC 2P & - Bl o et o RH PS5 M

EENASFTREBPAEINPZ L

FFERBAIN  AKe P o RRE

B2 g NP AR AN EE R ?q‘;%fi A - R IEREEIGFLA L FEFZ

MRSl F o T EINAE HREE %féﬁ’r‘* FIRAFINA 5 B R P

# o e §_Aare & %3HF (turnkey prOJects) R R B3 IR g K ET L 2N

e iT s gads ;i?ﬁ% A g ﬁ“‘“‘ék"ﬁ*'ﬁm;x e

=]

e

-\

Belmondo 4t » CCC 2@ & 57 {2 2t 1@ F ¥ g
BB EENRDAAEF R LA ALE 7 1 P
Wit o N EER- kAR AR D FLIFE- B4

FENNUALRIPROFRE D e 0 REAF LN R AT B E T F
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Fo fz«fﬁ:%%‘r’ 43 ,ﬁF o 'ﬂ»‘“ » Belmondo bt’ﬂ%i Bae L3 = B AR A
£ p 582 JRAE  doie 12

(B) Zz gWmEATE WG EZR
FEEENBREEBNEDRFFLEFE S - 2 FHR
Belmondo i ik ehm ke kL2 > A iv L
WENRGEEOPERAFE- ZHH ém’ PR S
L AR EE L
Belmondo = - BEstMe] e £ e § g ARFes by £

#e— K < % T Simple Rules for a Complex World | 12 7 2§ 5 ;2 pldc &
* &?’ﬁ“f@¢ﬁ$$#ﬁﬂiﬁ4ﬁL LA AR F Pl
B2 o 5% 2 87t sh e BIE > RS AR = 2 0] 0 B AR dc B
16 #7151

IP Praject.
»| Does CCC have an existing
relationship with client Transactional
Decline to Bid b N
Y
Do we know
o Customer ¥
Drivers

t

Y (Takes Priority)

¥ (Takes Priority) l

Bid “ -

BI16 f§ H ;2 pl@* jifg o
Belmondo 32z A H A2 [HEZR G B4 KR PEP R > L
L5 SEINP ) B KA 0 K E R ARRE M R
3o PR LFRELFNZ BB GHIA > AP EL - BPE LT ER
BHFE L I AT o Bt AR H i RI4eR] 17

RULE ANSWER

I) Product line sweet spot
II) Country-product matrix
III) Availability of resources

IV) Knowledge or previous experience §

A A AR LA EREEER
AMEER @ FURTHER
o CONSTDERATION _

Bl 17 Sects e B Eizp o

V) Customer relationship
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Prfs ey H 2 Pt 2012 & 30 R 45 (7 0 12012 & 6 0 pF o BE AR
Tt gt s R EBRBFES IR B EE L AR

6) 42/ f H 2P :

15 i HE R EERAH = 2> Belmondo 35 CCC = 7 Rz e = 2
HEFH B £ P ¥ RLEF cCCC 27 F R AT H gir%@
FA G EZR DS ¢ > Belmondo H#-1 € 3k b B (7 30 A BT 0 B
LY FOWLE LR ZIRER RS Y RFR LG AREGEZD B

UIEEEES

Belmondo % @ gz » & Bhaz oy (7 i H R e (|
FER IR FEAR ARF T APFEZR I FE S S o AFEs 0 CCC o

PAMEERI R R RS G AL L iz PR ENE L AL i
S H k] o 427 H 2 B)1s 0 CCC 2 @ mrade ¥ > 42012 % 117 &g i)
f- Ewena 3o 3 A 2013 EHASL B -

(8) * bk ¢
A B i Bl

Belmondo } iz fs » 3| # fFens & 7 ﬁ’i%@#ﬁ‘u‘ﬁ’# wE TR
%’g*ﬁﬁéﬂ’ﬁJF%é:iﬁ

B E AL EE Iz B &

H%i’&ﬂgﬁ’iﬁi#%’ﬁiﬂ

=

Jun-Jul 2012 Sep-Oct 2011

+ CccaLc Travelled to
Simple Rules 2.0 countries
CC+IP MAKE *  Met people
il REV'SIONS MAKE SENSE +  Gathered data

Some cost cutting

Nov 2011-Feb 2012

m e R R
SimpIeRguIes . HAPPEN CHOICES gmfetr;tj?;yo

Tested rules
Simple Rules 1.1

© 2013, Don Sull, Stefano Turconi

18 CCC A A= i ¥ AW IMT £ S 28 Lnchi Hi2p)

ﬁ;? /fEJmFéfE/Z‘EJ
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© O MREFH - ELEHRLEH S AANARLANT T RE
2aE  RRT 7 o

c ERFTFpEE2pRp e OPEER O RPERY FHREF
,g ’ ﬁ?dé\.’l}‘*{f—?lﬂgi o

G ERAIHREFLEN FFYRES

%
e
@
m
=

2-6-5 Travelex §= Thomas Cook 23 & fPRI+{cpE% b

Travelex KA £ 2 &k 7o & %Eﬁ,ﬁiﬁﬁi%ié_,
# 5 #1 5. (Thomas Cook) > 7 & g PR A% » #1018 o 24 - B Travelex erjcpd
W88 0 © 7R Y B DR R

DTravelex sk 4 A2 i ol 254 3 3 7 L ook ?

@fcpids B TR 5 2 3% & @RI 2 0 2 0% ALF i S35 Travelex = @3 2 7
Q% & & 7 8 7 0t = e pt > Travelex 3 & 4 A ?

2-6-5-1 %% ¥ :

(ITravelex 2. 3 ~ i+ : TCS * %

Travelex Z#4e Rz 280 > e PRAZEMNERER B2 R F
REBEBFE B 1994 2@ F 5 At ee > R BsE L ARITH O F

hras BN LTI o T o G B —‘Fk,I & ¥ g % _Travelex % B ¥ -
MR P LNl - BRERAR T AR ML EE S
ERpEFER LT AR RS -

;4 NP R 1994 # o iR AFTE WACE RS B A 2k F £
REfe 1995 & A WA E 21999 £ > Travelex s EHPFE £ 205 - 3 2000
# > Travelex @11 740 § % ~ ey ¥ 230 28 aE > - &F
- #HE T 60% 0 EEBREREHI0% -

Travelex f % PR7% (TCS) E_ g F£4ofm 5 § AL hy - B o]+ o TCS & &

¢ W IRGE o i High Street 87 » % FAA{r & @S S 7R B Z = hip

J’TE o Travelex Zi%d % s — = #HE%E T4 1995 # 4% ¢ Abbey National >
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¥ 4 (Distributed Leaders) ;~ 2 T % & 4 % < (Top Leaders) o 4@ 19 #777 :

Resource

Top Leaders
allocation

o~
h 4

Strat Shared Commitment Result
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1 | Actively engages and partners with peoples expertise outside his/her own

business area.

i R L L S

2 | Builds a climate in which individuals are encouraged to develop

themselves.

EEBRRARE P SR R

3 | Coaches people to come up with their own solutions (instead of offering

own ideas).

e Ak e PRl R (A3 Bk e RE) o

4 | Leaders are different from other people. What makes this person different

from other managers?

AEEF R RL e B E R (B)frul i § 73 - oy S Lo
A7

5 |Which two development areas does this leader need to focus on to be more
productive’)
BEFE(WB)eFZwvas B3a > RAL 5244 7

2. FPEHR KO
APET R ZREARFOTHRL b hEkb . Au i A F IR
% 'Wolfgang Keller at Konigsbrau-TAK ; -~ |'Margaret Thatcher ; ~ 5814
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3. FFHF A
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Organization by Building a Strange Workforce ) % % -

md

(2) Herminia Ibarra ##%
Herminia lbarra #c#: & % p &' 1 7 ¢ 25 B (INSEAD) 3 B &
% s R INSEAD k(7 i Fenkit BB LGB LB a8
FE O 2IREEL LTI F 5 Thinkers 50 #- lbarra #4271 5 £ B 5 5
FEA TP ELERF 9L o lbarra ki § Ars B E£h 2P T
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FEAIR2F L FF T2 FEL R ERERE L B F R
( Working Identity: Unconventional Strategies for Reinventing Your
Career) ~ 48 a%‘r—"ﬁ 7R 4% 7 #fr & (Act Like a Leader - Think Like
aleader) 3 -

3-3 FAP ¥

3-3-1 BHKE
i & d Dan Cable #3342 -
(1) Communicating Direction & Communications Exercise(;# i = ;% % &
HRY)
A. = 774 (Tangram) % B /& #
Hed - TEHRAEARBREL AL R RFRLIRY > 2 Y
AmvE 645 1%®,HY 2 4% Managers (management team) -~ 4
4 % Workers (production team) - Managers £2 Workers % . i %
Fens B o Managers ¥ kivig = I 2 e & B A 0 i 2
Workers ~ » % it * F e R @ igER a3 5 L d
Workers ; @ Workers £ 3| if {8 FRF Vo v F 0 U R
Pehl fFp FEEAR S B RSB EEAESNEEE
TEREARER ) B0 LR R BRRFHE - BT AR R
pox o ke s IR B Workers i€ ~ Managers % B 0 gt BF Managers # it
L dhiEm gy dp s B iF > 2 fd Workers =& g o
B TRERER P APRERT - BEE:
® Managers > 2 4 & jpLEd & BiE 2B Workers @ g% @
3 TP P ¥ (F £ & 3% Workers By f2is P chiz i3 2.8 =
& A& > 3 whole picture) ~ " #§ ¥ iF ¥ ok (TR, GEE P
b UBER N T LR g L )

® \Workers » 3 2P| iFER e F 04 AREAEZHE AT S
*RILfROL R o XM dp £ R FERR L R AR (T B
A2 BofS L Mg AR 0 DA (e ® A R4 3R
e P e o e E S PR o

® Managers £ Workers 2. B % i@ © Managers /& % % = Workers
TR B PR T 2R o WA Workers 7 % #F A
22 Arirdy o ¥ ko Workers # 2 e Rl enif i Mdp £ 5 2 R
e > pF o IR I EAE v B Managers (4 B 0 TR E
% Managers i » @ Managers » Ji = v & iy £ %
Workers °
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(2) Leveraging your Strengths ( &£ * p £ g4 )

TinE A g g FABEHE 2 h- R 23% 63 B K Reh 101
R 1710 g L1y Ra? #m 29 73 20%f 13
AR L BERGAALLEY o F AP RARG DB T A ARS A
g PR ipe SgiLp b @%‘L °

F1Self B* % @ aind iE® 72 b a3 (b4 Fde~ 1 1% g,,i)

102154 (24A2) 28BN 3B | &E » B Ar B%F'“%
& 4% - @ (when you were your best self) » ¥ & 4 %% [ 4 '%"«f”
ﬁ&ﬁwﬁﬁ,ggww%ﬁwﬁgod§wﬁmmw1\%4\M
FEF R F > RAE R FRREZ MO RER § W I BTG e
¥ AR o

F360 AR X | @ #HinB AAEEA P el 3> ¢ A - A
MG 2R R PRI (FERLE) ~RELE R
ZAAEBRE S 2HMPMERT BANFEAS o

Az HiF T1Self ¥, & T360 AR X ) 24701 B £ enipfr 2
i B0 Ao 29 o 4H¥fak ghAe T L p.\r"f'El R ek E
v g A ,1,1 EF R smp s LihE A4 B D (EaE s /;I;ﬁﬂ
IEPE - EE AR i‘/éuiz‘wﬁ il o~ RE S AF B

1

5 E_
%y4~bwg%’#%* PR 2 AT G B R R 0 4o

£
30 -

360 —feedback 1Self feedback

Action ltems Action ltems
Leveraging

Deficit > Excellence
Strengths Thriving
Flourishing
Competence

Normal
“Good enough”

Bl 29 B Lol ghi L iRF L Hor o
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Recognition and
Daily Use of
Signature Strengths

What you do:
Positive Deviance

AV NS

Innovation /
Authenticity Creativity
Stamina /
What you feel: Positivity / Resilience / Stress | What changes in
Eudaemonia rojection
Job Inputs / pro)
| Effectiveness
Sense of T
Purpose P

Energize others

Better Health

Life Satisfaction

What you get:

A life that is a better place to live every day
Hard work feels as natural as play
A personal competitive advantage

B30 B % BHEPBSE2 2 50s 5 o

What it all adds up to:

(3) Enabling Organizational Change
SIAEREBFRB e heF- RPHE > pHEFIRY AT

B BAATANE R AT ‘wté‘@ BV - B8 i 4ot m g B4
TR FUERR T N P AT PR P R & EA L]

115 9 ch ) 5~ (The Rider)# 4L % 5 ~ % (The Elephant) %
"éj A ARG A lﬁ;m w : Rider fr Elephant » Elephant i % g ~ fiF
o BIRA B At d- g 0 K4 B~ A BP0 Rider
M AEF E R L REREAE . pERBERRREIE S R
BREGL L o dn 3 B 5K 2 Rt % (W 3D)

-

The Rider The Elephant
Long-term goals Immediate rewards
Rational, cool, cognitive Emotional, visceral, hot

Holds the reins and seems to be
the leader

Much larger and more
powerful

Knows what we SHOULD do:

Motivated by what we want:
(Improvement, Salads)

(Comfortable routines, Ice
cream)

W 3L g g SR S 4 0o L -

Pk ’$I4ﬁ7%3_7{—ﬁ?&,?}§’%ﬁ{— FiEAZ > T B AR
A BIFEFAFEFERFS > VERSH « k27 157 $E LG
(Change Theory) - @ ¥ *% f@..%gf%\;%ﬁ et e BB B2 B
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¥
o
p
&
p\™

[FEf > s 'I}ﬁ}«g"? "\ﬁ‘f‘ffbngx v 4Rl 32 Ao o

™

ALIGN KEY STAKEHOLDERS ENGAGE ORGANIZATION

UNDERSTAND ENLIST ENVISAGE MOTIVATE COMMUNICATE ACT CONSOLIDATE
Understand Enlist a Develop Create a Communicate Take Consolidate
the need for core change vision and sense of the vision. action. gains.

change. team. strategy. urgency.

B 32 %2 2%T LR -

A HF- 0 R%E e & 14 (Understand)

RLDFZREAF R HARBEDEL  pE2 - BEFILLERR
ilhess v AP g2 Pa 0 fgahd foo FlP o 50 g
BERL DT RLJR NG fRAD F o PR RNERRE G 26
TR R A TP g R RBE TN ARE T KA

%@v—;w,,vm@z—;vﬁ ?
TERE N RN G RS AP RALELNT A

ﬁ:_&ﬁ&mww%# ?ﬁkﬁ&&,ﬁﬁ%aﬁ%ﬁﬁiy

3 bldo = j\iﬂ e B Gk ) HRAREET LR p N EF 1 (En

A2 o

B. #3= @ Fepre i B (Enlist)

mmE R i s B A WL L0 iRy
B TEBREL RSB DF BRSO R S K o a R
g—mg FH R BA AR A R 4w (Motivating) ~ i 59 £l
¥ ,i«é’/fvp F (Visioning) ~ k¢ & 4% & (Empowering) ~ & & 247 ¢ =iy 4
(Managing) -

EEWET 0 FASRRERPN I S | A PERE o e L
FRLY L RBUTETHERGES RS B ELS T
%R it S F a4 oo
C. #3x= & ER R & L (Envisage)

FERAMYTHERDE PRkl > Z a8 AR &5 BR
L F TR B LA T T RN RE S

Aok B R P o PIRG R AR E e DE P e o &
Edpslp ¥ AR -

D. #3w @ kb il % 1% 18 7 g (Motivate)

FPEME TR IR FEOTERE > A1V ENIE &

Voo B3 EE Rp hIRenE & T*"f"’,fﬁ-d g Rk
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Spt B 1t Fec g c MBH R A 2 BRI ATERS TR
1TEAPHIRIR SRR I RE P AL TR I R

E. #27 @wesk | R (Communicate)

ARSI TR ZARL PRSI EE R c AR R
T UFHRE LA EE, P RBED T R ,?Eﬁx}\;
FRermad » PRI L TR Pl o
F.oo 3= P76 (Act)

AT T BABRAG 0 TE BAHEFRE A6 LATES R
s ARAAFEE  FAFONLT R R I RTLR AR
,%ﬁ‘%ﬁ%?ﬁ‘ CEERER ARG E iR R
u% °
G. HF- 1K &4 = z(Consolidate)

THERE - EAB?FE’F%Q BT i Fl AR A UTE Y RrHa o~ AT
FEARTIRR  LMEIRAHRI R o RDEH S SEEY
Bﬂmé%iﬁ%ﬁl’T*”££j—“&1§ﬂﬁﬁ?§9%’
rprEN P R R 2 - HIP A EE -

M'GlobalTech | % &3 ¥

Aikfer & TGlobalTech | %) » -8 B A efs » 4 1124

s 3 0 5 GlobalTech = P22 = 5 B » 27 HE o

-

GlobalTech ¥ - %5 F* 3 %3~ B Ao g R KPP -
LFET D EDLE . 27 PERER @ﬁﬁ_ﬁs A EES T

oo - RO HEE- FTNNMAERPL PEF > ZHMT &k
i o e RE DR - IR WP éc.:'@ﬁi“ A e G
VI B E 0 3 VR R R et o BB - REEERER R FR
HRILEGF L EMORF > e FREY 1T (5

(4) Understanding Yourself and Energizing Others

Dan Cable ##%3t3k¥ © 3% Simon Sinek »* TED #v## [ Start
with Why | > 3 A 30 i " Why | B 4e 0 SR A Bz B ch s By g i
RN ABERE RS A FERE . KBRIFATLS T A
B 1TSSk 0 p e D P A K@‘ﬁ““f&;ﬁi‘a%tﬁm)&(
sense of purpose):H1i7 5 » R E B L iF% ’i*"gi B A B fRTWhy 7o F
R R pE
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3-3-2 %k w73t

% WA 3t A7 d Herminia lbarra #3242 -
1.Wolfgang Keller at Kénigsbrau-TAK
AAFFOEBER T e B A PR AR R
4*),%’¢%§m§. F TR BN T R BT A&k i SR
LA s - BAEY S
(Dredga
A. m3nE Keller & Konigsbrau shix 8 p & 4o ?
B. Keller =+ Brodsky 7 3 4cie ?
C. 4% in & _Keller» ML w32 P ehg & Eir5 @ 7
D. 4% i {Keller IR A R fRehd B RGE B IR RA A A7
(2) % &)
Wolfgang Keller Bk 4 = d 283 B endl L x5 &+ HF
# i3y L BB - Keller £_Konigsbrau-TAK A.E.(Konigsbrau =% g 3. 7
g o P )i ST o KOnigsbrau £ - AN ERL 2 s IR
% 103 R~ ARG IFPELEFE o vy PALPEE AR A
BRE T FR B 2 - 0 SR E 2k o
Keller &2 F v 278 F & = TfElmpig e ¥ {8 )’I‘u%—ﬂé
P et — 3 o B B i RE I R80T HE AT
BOANAE B e B4 § NG A4 ) Dmitri Brodsky ABE R 3L o p A
#E e~ 2 12 % Brodsky 1 IF%IFLB 4 Keller g 3] i}é‘—ﬁ °
Keller3 = > %7 E# - % - > %) Brodsky g g > & ¢ > 1
ST i H) ﬂ:mé,;é%[w« Brodsky :z i H 1 lF.f:%%ﬂ: i
Wi E e Brodsky 4 f iR o GlAe#d B30 {od &N B oo 3R
Brodsky % 4L ik %t » ¥ 5 %‘a”—if'—. R 2 e
Wolfgang Keller

Keller34 & » & ¥3te2 s B> E E {24 2 LR - 7* Aleha
FREEF O SHRTERNELFEARDT ST o A

14"%7?%"“] wIEA E L i IR R o
H 15 Keller i g4 3] 7 KOnigshréu » £ Z7# ™ § soff + = 2 /g
\

LN @F‘*’w?\ﬁﬁ% 1.16 g ®c~ihd o 7 1 gt AR A o £ SR
EBiE 200 B~ o AT E Sz £42 0 Keller F37 & & 1.45

w7 gl B EEAe 700 § B e o ;ﬁ;%:’v’ﬂ#—'%@é o
Wog ~ EERTOF P EEE ~ £ e BRI~ & 4 Odessa(g o i ¥
E)TERT B T FR e
Konigsbrau-TAK

Konigsbrau-TAK £_ Konigsbrau g soff+ & » 23 12 &
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W s SEm ., - B d 2P g e 4 Viadimir
Antonov ¢ 2 F o &2 F T Antonov £ ¢ ch 2 FRIL {5 > Antonov
T hRaofddgEELE o R ? " FBFEE T P g iF .
Keller {= Antonov 4% € f&+ Haussler( & % ¢ ¥ - i )R4F1 i* -
Keller § # #7% <4 1 v > @ Antonov /] § # AUZ 24317 ~ 75 ¢ % ¢

3 b 3RA g el T e

Keller ehi7 48 $kvz € 2L 8 B & #4055 KOnigsbrau 4 45 et
EAHTREDGIRIE FHFTM AL PR S B
A EHBEREFRA T 27 EF{ofIBRE o
Dmitri Brodsky

Brodsky +* Keller < 10 & » § &5 720§ § 5 ¥+ JBHR
o F i E & B o KOnigsbrau 2. #r By % Brodsky > ALg ¢ i e §
AER R BT UIFgPEL FE g B o i & Keller
SRl i BT RIHATE o
& Brodsky » B {8 eh% — & > Keller if 431 chgtic 2 5 2R .35 b
EOERF AR > A g 2R 518 7 Keller &2 Brodsky 2 & ehifirR o
Brodsky £ A2 4738 > 7@ 2 R LR g > T F FE 7 i 3ig o
Keller plvt e b i A €9 2 7 > LAJLR HPEE B+ RE -
Brodsky ifig =k # B % 223%

Keller %+ Brodsky BEFS - ENEEGRE B PL%R = B
PF o & 3R Brodsky 7 it % ch¥ > Kellerzu s # Ag 34 KT ~ 32 2L B 4
LR SEN RS L % B3 - Brodsky EJ;,’&:Z\ v & Keller 2 £ + 3¢5
B4l 8 3neha ' s )*I.%ﬁ‘i FAAFE T o KiE A L His  Keller
B2 FE%;EG:‘% R L S B RN L pE e
Foo g gt eh o Keller s 36 cnf B 8 & o KL 24 o

T ERET Rd- B GRS EHHET
Keller ¥+ Brodsky er®§ 7 222 5 :Tp
Brodsky % = X & B ¥ PR

1%
cke

-

g A a o Keller =27 973 T Bean»ei®iair
¥ 7 Brodsky % oo Keller 2 7 - # B 20T G P 8%

Brodsky > fic 3P 3 (74 Keller $Fis c®i 8 & .15 » Brodsky
GiE et b - BRI BRAPE AR EDLRS T T RAHR
Ao gts o Keller b g3 T 7§ SR 4 B3R | 2T i r'#iéﬁ%@éﬂ”@
PR A g4 » e % RE & 3 ’7*’?3/)»)3 FRip & = %\xig\.
#oBrodsky #£8 7 - PH L HA L ORMITR A AEE L AR
177 RS 0 3 BE Keller 0 FE 411 p o AT A g T o

i A R

Keller i i & w 5] 4 8 15 & /1 o4& 2 B > Brodsky et 5% 3 2%
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#2154 o Antonov ¥ 3¢ i g#i9 Brodsky o iz Keller B 5 » 3R A it &
BHEIBIEEOAGE Aok F T Brodsky + Keller e 7 5 8 4f %
LR AP E e ket d Brodsky %3t o ¥ 4ok e Brodsky ¥ ok o
Keller B 554 61 40 55 F-k o 2Ra > Wil 40 ¥ > Keller & & /]
I 49 Brodsky @iE S w18 A - R o

(3) % blfcr

N

&
§ 1A A g IF{FILg]‘i‘J‘V:\%;{"“
T EHENE AT R R AR ERE R
CRERE S EREE AR SR Y
Bruﬂéﬁﬁﬁﬁﬂ%iﬁu’%wwdiﬁ F kL A e
DRV AT  E R o e L K0 'H_m,‘g,‘f(g—ﬁ v 2

f"«f%aﬁﬁb,gf"« ;_ﬁ Hes B 1w B rﬁ‘vﬁ%@ﬁoﬁﬁﬁ%ﬁvﬁ
Widpr *\,—? THEPLPLIT B ABRER s L] B
a;m:usnﬁ‘—TT% Fe 36 FL 0 AFITEIIF 5 > B
FYRE - Rpe PP Lnap ¥a- LFEr 6L L
Eﬁ%ﬁﬁ&%’ﬁﬁ 4 @ p e

’ﬁw&ﬁﬁﬁﬂ’ﬂa%%%&%iﬁaﬁhﬁ’i@ﬁ
"l e s F 2 e

2. Nestle’ s Globe Program: The Early Months

ARG G E K >R ETAH A% F (GLOBE Program ) z_ # {7 »
HmAeP F P o IERE AP RIT R GRA .
OFE 51

A. ChrisJohnson #is enfT1 %+ #-¢ & f&i Ak e FEE ?

B. 4% ix &_Chris Johnson » i g & Zi% 8+ A& ?

C. = % i-gr Mario Corti 27 § B 34sh A FMFHFAL > €%
Chris B2 2 # BiHP P AEPERE Q2 5 P A 240k ¥ K
FARauE R > €7 PARGDE S 28 BiZdoP il ? RV 114
5 T AE A

a. #& % Corti 7= 3% - Chris 2 & Corti =it 3F > Corti # ¥ 1=
FET A PR fEp e fpgead o g Chris ¥ 7 7
fRigd A o

b. if % = X5 o 45 1 Corti & # ¥ ChrisptiE ek » T 38-15 i
B R ABE T Atk b - B

C.aX¥mw Corti 22 B&p e A ELR 2 gHEFEER
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peB&RehtEr B e
(2) x| % 3
2000 & 4 7 R E NP FTARERNERMBLEE > 39 D
Chris Johnson A ¢ JEiE 27 - F &+ Fa— 4 L 2 ERf
(GLOBE Program) —f F A oo g AR AR KO g
B2 K- FEP ZROPE I RER S - rka P - GLOBE &
B LR LT ke E B SRR < gt d o Chris #5584 40

A R (Vevey) S % i » GLOBE 3+ 3 chfld 4 ~ &
Lo ;PL M A3 {3 Fop I3 15 Bl 443 Mario Corti 2 38 1 ¥ > Chris
S PREBEER A A o

20003_5'15.32’\‘

FET 2R A A SEERLFT  F 92835 481 > w8l
BRRE A 8000 5 A4 & o & & & 2000 & iy ¥ ¥~ Fp3 7 £ 800
BE L2 A s EF X 4 4 50-60 BFE Lk R T

1997 = & @ - Peter Brabeck 4%i2 7 & & = @ e T L - B0 Bk
SUEET o 2P AR N > RH BT AT - B KA
FhaRmaag et aggfla 4 Mot iTETISRE o blde o
2000 & eh | F M3t v kL -+ > 407 v 7 #(Coca-Cola)® = 7
PR A FES Ly riTscg TR * HhE o Flpt o 20 PR
HrH oo R RAIUE S AL 24 g EET Sk R
TREFIFE TN F i d s MR FEOT Rk f F o B g At
FRBCE B RO & F 3 o e
BENP nqﬁg?*%ﬁ*ﬁ
BE PP ERE LR 2 ] F A—nrag -5 5 B 27k 80
S BB R K A KR - AP OB L b
CERE SRS BN SR KRN & i%mg FAAHBZ AT
BOEM o FM ey A2 T A EN e ) KB R4F T A
W B 5 I2 R Brabeck 38 - Brabeck 3 i F k% JfaE - B -
{tAhes  Bod FEL - FE&e HP FEERF ~ D iHEE
FookfE N P

fig- W47 > GLOBE 3 & #-F M aiv* > P F 422 R R
Hdo* e SAP ki iida R & % 0 i GLOBE 4 > A2l % #ixin
2~ AR TR 2 A T AR -

z % % ! Chris Johnson e 3

4 k> Chris = % ¢ 2 7 Brabeck - Corti » B f#p ¢ & GLOBE
PR DIER o Hfrstsé FP AR EF M P SAP kiR %
GLOBE 2+ % #7% «ndic#8 o Chris § T:ip p & ¥ SAP o 7 - & #75>
1T+ s02. 2% o Corti f2f# 1 9% GLOBE & ¢h= < § & 0 {5 4]
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—ERREFEY B R AERIE S 2 - BB R K
FALE - BRI OT R AR R -
P B kA A 22003 E & AW o xS f K4 &7 B GLOBE ik
%~ TALZ k sen® % o & Chris & Corti enfs S ¢ 5 ¢ > Chris £ 3] 7
- 5% GLOBE #ene BT R > & 711 < 512+ 4 Corti ¢ %
Tl - B BFOAE A G AT DITIRML T »
Corti 3 > 3 en A RIEFE D #H1 %o
34 A
Ewd Ais o Chris B4pF L B8 pe v T, Lgez- 4 6
T fﬁﬁ'urﬁlf? fpad it B E o HWInL p e B
FHKPAEZAFTEDAR  FBRBI LD Lo gt
/EM\'V“AW*“ AT P - A LA AR R B P
f%éé PAARE TR g 2 IT 38 o
Chrisi% — # 4R 7 Mario Corti 7| d1en4 B 2 H > 2 % 8 Rz 42
BBEER e PRk
geeb s Chris 713 7 iRl * udp ¥ p e A4 % GLOBE 3+ 4
P B infa B o /»\“41{3 TEF NP EHNEZED B FA
>R AW S B o Chris 3% % GLOBE BJfj#-d > 304 £ 8
¥ B *;%r.’v’ﬂﬁ'u ﬁ 1 &= 5> g 4+ SAP 4 PwC
( PricewaterhouseCoopers ) e B » 11 % — 22 j§ 2 B3 315 2 %k gl
(3@» F12@B*2/F) A
B F A e
Chris #3t 5 1 ik w R F > St 7R 7 B en® B G X € o hig
= % ¢ 1 > Brabeck #-% =i GLOBE 3+ % » &  i# Chris (Tt i
Chris :& #-22 Corti L& > i&- % 343 GLOBE ;- %« 4 A e B K 4E o
(3) % vlkew
Yo L e F IR A TAIARRE > oA E R T SR o & g
LB AR s EBNER ) FERMAEER CEHE D L DER
FIRE AR B BB ERM ) AR a T AR R A X T
PR EmAREM E CFFARAEFEE AL R HE TR L ¥R
BpkizESE -

A

-

ﬁﬁ%%g’r)/\i\:‘

&
(,\ m{ \4“

=3

3.Margaret Thatcher (B R EF-BZE)

b ? g KR E o @ ¥ AR B e R RYS § 2
wared o LY ABUEY i AH R Ao K 2R R e
PAERR L g4 AH I e AL > TR p 2 RS o
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A.%?f”:ﬁ]i%&"éa-‘i-ﬁﬂmﬁ%\(iﬂl,iﬂ%} B RS A ?
B. isdrimizig 4 2 22 A=Y
C. ingdrivfy ifids A ER £ 7

RAGE B & )¢ B IR 0 > Sdeie o s aE 2 TE
4 9

BUEREP 2 A8 5 ERET K 0 Ao s

@ m

- i

D

AR I TR RS B EESUREY -
&
f

.
S
]

REEATE G S 2T § R i

e =i ETTS -g%%

Ne
o

| 4

F_‘-

WREEFRBZERAD TG $ 4 Bj‘*iai;i’ﬁ W AR kg
TRAEER ERBAGR rrJ‘S?‘v‘ fmﬂ,gﬁ}g,m,mﬁ
W TR L (- X R - XA SR R
FpBE BEARSY > BEPFIHEE o
imﬁ%+wﬂﬂﬂ’&ﬂﬂm %W EEAE R
Fos SRSAL G AT S PR R B R 2
g4 5o
BAARE RE R EY kA v D TRERPp e 2
o A1 AG4H72 8 | (Youturn if you want to - the lady's
not for turning.) &% & H 1 5 x ik > B & LHR G I
MR BRI o g T - A gkl 6 ]

b

v
o

o

F oo

BRET RS- AR o

FRE P -k a2 £E 20 kB RF - BER 3
E o~ m#h Lt 11 &g 4p o

34 TBOERF A (career ladder) s o

Rk B ECP R T R 2 Rt R e R R B R o
Wapni s L B HERA A RO —‘E.ﬁ °

2252 (FFg2Ea R

Tl D 1951 EAREM A D P RGW(E R AR E) > K IF
BRERAS TRER LA o T3 LEaT gt o
FLo B

1959/10/08 §E R X E > & » BT &kfn

1975/02/11 = 3 %= & &% — =4 o

1976/01/24 #Fiaifise 5 T484F  (The Iron Lady)
1979/05/04 ZFAp %= h #o ¥ < iE é;p‘ﬂzr]g =4 5 Ap
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1982/04/02 F14& s fF # § A g o [P 1922 B B (B R 25)
1983/06/09 B ¢ ~ 33 . a,SE ZEdE A

1987/06/11 ¥ 2 f: 253F > &~ § 3 iz iz g

1990/03/31 F)4# {7 % £ fm X E AR

1990/11/28 % %@ 2 N A 4F > 7K BB
1992/06/30 # 45 % £ § % (L f~ &)
2013/04/08 #)° R iE » % % 87 &

(3) % bl
A &g nepfgd RIR(EY A#)

o8]

.—Io.Tl_rn_o_o

O A A i R E SHHFA B (EH) B LG
S ISR
® & o
O b - L VR METROEE AR

B RE LR R Y T FIL R FH LS

Irine g Ed A# (e )k p o

I SRR e AR o

PAFRAIFHLNIIFEZ B

Lﬁl‘iifiiﬁﬁ"_“ LREFFR DA EREE P EEE o
gﬁ-%;ﬁ]’; AR 0 P Bmfﬁrﬁ a1 o

. 13133,’3 B}ﬁ-ﬁg]&]’; mlp M—\, 21 e‘ o
A fb;w@;zz PSP

s 1w 4 (Positive illusions) > 4 e A AR UE B R
AR i BRAR o T EE 360 AN S W
%I%;qgag;]}ﬁiﬁ‘?ﬁ”ﬁ Fﬁm’l‘\‘;r:ﬁijimo

P TR R A FA RS EH R ER S B TR
A BLBARRAR S S S el o s p e AT R o
e B AR R o

f

. -] = What got you here won't get you there

BRE A DGR 3 - LGV AT - BEF2 B
Gk kAR R DR KB 0 F]SIRE
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Executing Strategy for Results

London experience. World impact.
Sunday Monday Tuesday Wednesday Thursday Friday
06 November 07 November 08 November 09 November 10 November 11 November
Theatre -
08:30-12.25 08:30 - 10:00 08:30- 0900 03:30-0200 03:30-03:00
Strategy for Exacution Simpification for Consoldation and and Consoilgation and
Stefano Turcon! Compiex Choices Preparation
Dominic Houlder David Lewis David Lewis David Lewis
£ 12.25
Momning Group Photo 10:30- 1230 0300~ 1300 03:00- 1230 03100~ 1200
Case: Canadian TX Case and Oﬂmm
Dominic Houlder
1230-1330 1230 - 1330 1300- 1400 1230-1330 1200- 1330
Viorking lunch with futors Working lunch with tutors
15:15- 1600 13:30-17.30 13:30-15:30 1400 - 1430 13:30-1630 13:00-14:30
Amhal, and | Flexidle = Exacution Quiaitty Interaction Co-Consutting 3
Viecome Executing In Simpification David Lewls Davd Lowts Action Commitment
Bay of Pigs Exerclse Stefano Turcon Tutors
16:00- 1700 Dominic Houlder Tutors 1430-17.00 17:00- 1830
Aft Programme Co-Consufting Group: | Guest Speaker 14:30- 15:30
Dominic Houlder 17:30-1E:15 16:00 - 18100 Exacution Survey Gary Keegan o e
Programme Close
Consaiidation From Strategy to Tutors
1700 - 18:30 Preparation Executon
Execution David Lewts Nandu Nandkishore 17.00- 1800
David Lewis Stefano Turcon! Acton Plaming
David Lewis
18:30 18:30 1830 18:45
In case
19:30-21:30 13:30-21:30 19:30-21:30
Evening Camival Case Work Groups: Canadlan | TX Case Preparation Free Evening Mnt Leaf Restaurant
Praparaton case (Off campus)
School - .
> 2 Overvlew TI metabl e London experience. World impact.
L7
09:00 - 12:30 08:45 — 09:00 08:30 - 12:15 08:30 - 08:45 09:00 - 12:30
Communicating Direction Morning Review Enabling Organisational Maorning Review Understanding Yourself and
Sustained competitive Change Energising Others
advantage, and the role of an | 9:00-12:20 Creating sustainable change | 08:45 - 10:00 The Power of Purpose
sngaged, innovative workforce | Transitioning to Bigger in yourssif and your Achisving great performance Dan Cabls
Leadership Roles organisation through the pursuit of excellence
Communications Exercise What makes a leader and Dan Cable Sharing lessons from the world of
Dan Cable can it be learned. ‘Olympic boxing
Understanding the hurdlss Gary Keegan
Herminia Ibarra
12:30 — 13:00 10:15-12:30
IT Clinic {optional) LLeadership, Power and Caresr
1220 Success Cycles
Group Phato Understanding the dynamic of power
Front Lawn and how fo use it responsibly
Heminia Ibara
Dining Room
16:30 - 17:00 13:30 - 15:00 13:30 - 15:30 13:15 -17:30 13:30 - 16:00 30
Registration Leveraging your Strengths Influence Without Authority | Enabling Organisational How Leaders Create and Use it Together and
Ratcliffe Reception Applying Your 1Seif Feedback | Herminia Ibama Change MNetworks Making it Practical for You
Dan Cable Dan Cable Analysing powerful nefworks
17:00 - 17:20 Heminia Ibara 14:30 - 15:30
Welcome & Introduction to Group Work
the Programme Action planning and post
LT?7 15:00 - 16:00 15:30 - 16:00 programme commitments
1 Self Group Coaching Review 360 Feedback
17:20 — 18:40 session Report 15:30 - 16:30
Problem solving your best Programme Review and
self and Networking Close
diagnostic Dan Cable
Juliett Bohanna
18:40 - 19:30 16:15 - 20:00 16:15 - 20:00 16:05 - 19:00
Understanding your 1Self, 1 Self Individual Coaching Individual Coaching Free Evening in London Individual Coaching Sessions
360 degree feedback and the | Sessions Sessions
role of coaching Prep time for Herminia’s Prep time for Global Tech Prep time for Herminia’s
Patricia Hodgins sessions simulation sessions
19:30 - 20:30 18:00 - 20:00 18:00 - 20:00 19:00
Metworking welcome supper | Light dinner Light dinner Mo Dinner at School Closing Dinner
E Wing Lounge (2™ Floor) E Wing Lounge {2™ Fioor) E Wing Lounge (2™ Floor) Coairallomuion Restmannt
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10.
11.
12.

13.
14.

B TR

. Apple in 2015: Looking Back » Scott Duncan London Business School REF:

Dominic Houlder
Canadian Compression Corporation: Coping with Complexity ° Don Sull
London Business School REF: CS-13-012 Stefano Turconi( ]2)
Carnival Coeporation: The P& Princess Acquisition (A) > Don Sull
London Business School REF: CS-09-015 Stefano Turconi( 1)
The perils of bad strategy * Richard Rumelt > McKinsey Quarterly
Closing the Gap Between Strategy and Execution * Donald N. Sull > MIT
Sloan Management Review
Do Your Commitments Match Your Convictions? Donald N. Sull and Dominic
Houlder » Harvard Business Review
Simple Rules for a Complex World > Donald Sull and Kathleen M.
Eisennhardt - Harvard Business Review
Travelex and Thomas Cook Global Financial Services » Rupert Merson °
Date:01/09/16 (% #]3)
When Internal Collaboration Is Bad for Your Company ° Merten T. Hansen -
Harvard Business Review
BRH BT R
Wolfgang Keller at Konigsbrau-TAK ,~"Margaret Thatcher ;-
Lk s g B % MNestle' sGlobe Program (A): The Early Months | ~
*ikAzHerminia Ibarra%c#:#7% % % "Harris Roberts ; 3 "GlobalTech |
=N
LBSKet 4 17 & A3 B Py Rkt
LBSAE $enk B & FLE R 2 3 kit
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