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TTEE L at4EE (DAUTRSIBALERE ) B 2010 42 I (T TEE B2 Sl Eh R e 2
INHARRE AR LK > FPEE AR ~ SNBURT ~ RERA RS ~ ER R sl PR AR 4 P BRI (&
WEFERZ ) MHRAE R - AT SRR ~ ISR ~ BN B R Z & MH BRI
BRI R HE R B BURF A B2 (S ERRERZ ) TAF - MEnMHlE - fian © 3
A FriE - BAFBUFAEER (SNERER) ZBOR L - NHZ &
AR BAYE RS S T E EA I ASE BAGIHIIE - SUGSH A S AR HIA i
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W R ne ML/ NGEZ 1 > 2015 45398 A GDP (Per Capita GDP) %y 4 # 7,565
FIT 0 ReIRE 2 B 2,355 2ot 213 % > FENEHAEALIEER 70% LA E - 2B R JE S
B AR M At B 5 1T =5 B BRI R PHAT. (W B (6 ST NI BURF N B2 (= P ERFS
%) FHH R HEBEL RS SRF /2 - BABR RSN BB BUR A ED
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A~ UHrE R e NS/

ARIHE HETFE 3 (EBUR TR R 9T I s A8 R 3% 2 % ( Auditor-General's Office )
SRATEIZ A RETE SRR SE B N SR M s 2 B G T A Z B & (The
Committee of Sponsoring Organizations of the Treadway Commission’ B R f&fE COSO ZE & )
BEEN Bob Hirth ZIIERFIIEL » ZEBEFIIMEISE 85 » 1SLIBLEEE -
LLPE AL R A BR s
— ~ I erzt48EE (Accountant-General' s Department )

FeT48E (Accountant-General's Department » LN ETE AGD) BRI B A4 BT

(Ministry of Finance ) » B T4 ABCREE 100 A » BUEIBUR B ER - MR ~ M7
ANDEIRZ B AT AE PR EBERE I - H AGD Z&H&2R 1 (AnlE 1) mI%1 - B
BEMB T WHHRS ERRBEIHE Z BN S A AR VAT EE~K (Value
for Money Reviews ) ; #F7 » DURIBILIN HAt B 2 AEFERZEIFT - ANEFERZEFT £ 2T
RE(R R HAt R e B PN ERRERZ B AL - TR N EFERZ ARSI ML T R R S TRl SR % B < BURT
HR e AR TR LB RS - 2 TWrEFTEER ) BIFTRIERIIRY 2007 £ - DAL
5 UM R 55 g T DA U BB 2 REA% S — IR BURT B & SRR AR YA FT{E( Value
for Money ) ZFER LA « " WA FTEER , RNEITERX 2 BEALFSH IR BUR N E S 1% 4H
By ERE R AT IR SRS DIEHER TR « ARRE S S TR R T E B
st EREEBRAZM B EEIIRE 2B - AR T WAFME ) SN ER
FEEENREANEREA - SBUNEET A BWIEHE AGD i—EH > S kST BT ES
STABZIBE > MBENERE 2 BEAEE - ARG AGD WHE > (riliaz i S B
IR ZERs 2 ha & ~ BHR RCEEC L 3 ir AR BlaTE -
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IAccountant-Genera
Ow Fook Chuen

Internal Audit
1

[ | I -
3 IR i Finance
Assurance & People & Reviews & Treast Financial Reporti Transformation &
Financial Services Organisation AGD Acadey ol 2 & Operations Technology
| 1 | 1 1
- Financial
g - Level up Public
- Assurance Services| - Capability Sector Finance Accounting and
to the Agencies Development Capability - Value-For-Money BEROLTE - Technology
- Centre of _ Human Resource Meet AGD’s Reviews —Cas; Management| S nante
e i - Corporate Training & - Treasury L Transformation
(Assurance & Public Development Developmental - Salaries & Pensions
Finance)
Needs - Business Analytics
- Enhance - Facilitate - Manage - Strengthen - Optimise - Consider
provision of deployment professional governance resources emerging
1A and opportunities development and financial across the capabilities and
financial for finance of AGD stewardship different steer strategic
services professionals officers suites of development of
- Centre of - Strengthen - Levelup services and Future Finance
Excellence pipeline of public sector improve
reinforce : finance finance service
sectoral officers capabilities delivery
capabilities

1 AGD 4H4%Z8tE =
(BRERE © AGD #2t)

=~ Frimr et S (Singapore Accountancy Commission )

Fat#)5 (Singapore Accountancy Commission, A Nf&ifl SAC) FRA B 2 Fi/&
BT T B~ & 5 T4 AR R » HARA IS 1 B A R (755 2 V2 72 M ( Statutory
Board ) » 4H&RFEE/ N - BT ABEIE A o B R ni i 7 Fe e Rl EESE - SE2015
BISRTT RSN B B AN E > B SAC RITSE EENEH ISR e kpg g
shefuly > Bk T EEHEFIZE L (Accountancy Sector Research Centre ) | #5275
P A STER MG I3 AR ~ B RN S E CE st (The Singapore Qualification
Programme ) ; DARKENHT IS & TATSIEERIE ~ HEBENEEX L "B RS (Integrated
Report) ; %5 » R Gt A g4 - IR R g EB T R s gt B
Z B [EE AL - B ALES E S S R B R I I RS - TR A S e R
OBRE © 55 SAC TRR#Tns B Sttt T B E e ZBURFHRRH -

RRENH NI E @A - Iy B R A IR — M T U 2 A i - — 5
HEURBUR IR e R 6 2 AR E B R H B - SAC WA ®EFE (Board of




Directors ) » #rEBERKEH KRR - SAC ZHEIERZEE G K FRPERII B 2 B
Gh o R ERIERGA OB HEMESTEIEBEAT) #is - R EETEERE SAC
THEHE S  EEGRIEEREEGEE » 7E SAC 2 EE RGN EE
B2 MR B PR M BRI R R 2 B R GETE A A RS S 2 HEE MRS - i
BN S B BN BRI PE Z BAT SR E st R T " WA E ) e 2 45 5R
T SR EEA R T S THERAEIE S - (Rt SAC EHlfEEi B E5EehaiEt > A%
Ulthe A B R B Sy e TR R o PEAHAH SRS AT R A I A S LA ROEE 2 1B
T ATEIRE SRR AR AR EE B R  (EBUNBCRA BN REE R E IR
3k o Fer SAC 2 > (AEHEBITE (Chief Executive) FrEE F B I St AlizRas HIE
sTEHEEB 2R (Director) MENFEEER (Senior Associate Director ) ¢ 4 AFRS B
B e

= -~ ¥insRERE AL (Land Transport Authority )

FEpgACH#E A (Land Transport Authority, DA ™ f&fE LTA) Al #8El (Ministry of
Transport ) Z /e » B EIRRE] - FEae R MERE T IR e T A3 N FLE it K AR A 21478
TEEUSE S AT P B B Ry (6 ~ o/ A 2 [ s » DAFT IS sz e B B 8 B
ZYET - LTA FRAF B KA BE 25050 INEFEs TR e — i 2 B8 - BT
FHRABCR R N TS 2 R - 28 PR b2 3mSR B E - WA E S
& (Board of Directors) i B HEEBHER) « PRILAHEZYATERAT /748 2 AGD K SAC » LTA 4H
SRR R RER - WA= 3 SR » s AL B E Z INEFERZ AN e et 2=
B (Audit Committee ) ° ARXFEGHEFE > LTA 35 7 FERFRSEET - GREAEFE
ZEF 2 Bm R 5 2 il F4F ~ BERAEMFEEFS 2K - 2 IRRE R EE -

Y ~ 58 COSO ZE & HEF /% Bob Hirth

FB COSO Z B & Ry Bl eI His 2 BPR RERAH AR » 2 1992 FEXEAMZ T NED

PEH] — B E20E ORISR ~ FLABRBFTHER ER b N B2 < B P AR » 3%
ZEEE 2013 F8Am T NETEH - B AR ) ZEBIERAE - TR RIEREIBUR A B
BUoAE sy TH2 -



HIY SAC B — [R5 A B REAZ B £ % LR R /2 &) — Protiviti ZITEMER — IS
COSO " MBI — B & 2008 | Wil Bh eSS HZ A 2 &1FatE - T COSO ZEEH
£ L% Bob Hirth £si% AN EE R #5#ES (Senior Managing Director ) « A4 AR 27
Mr.  Hirth FESHTIINE » 25 SAC BT RIGHIZHFGESEE » [ HFEZUT R E 1
COSO " NER ] — B 428 ) 2 AHRAE S - Mr. Hirth 72 2013 4F 6 5 1 HEE(E COSO Z&
BEg TR (3 F  HERMMERREE - NEPER RIFIEHE - WY E2EE
GEHERZERSAT (Arthur Andersen) &% A ©
T~ B HE R A ERATRIF RS

BT BUA RERPR A EER S [ - WP ERRS DUF &R 12 K5, (National
University of Singapore ) &£ £ 555 (TEO Chee Khiang ) #% o S AENFT IS B
HRH ZATREARE » I —THERAERT IS B IR BT  SRBU AT IS S TR A
= AERRAT 35 4F > Y 1992 2 2010 FEHEERIFTHEEREY BF A ToEE
ZAMEIRERX S B > HLERE S AR B IR B TIBURRE A PR 6] - ETREBI RIS = IE
B & EESSNARUIRTT  FTEGEBESRE - FEBEEARTT 7 EH R
R AR H— EES AR R R n M PY/NEE 2 B (8 ARG - 1SR
AR ARSI LE 2 &% REREER N EE 2 R R ER RS -

1 ~ Marina Bay Sands Ay#rinsz £ B —
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ARUTEBEZER SAC TR Z5(E - FEZIERHIINE A2 36 COSO &
B Bob Hirth » [mHEFZE COSO " B — B &4 R BUR B ZESZ
MHEAE S » EFSBUF N ERZER] HARZ 5E ~ RS ZHERE - FETRE S H @ik
JE B e U - SR ST A R R A T
— ~ BUNAIERIERI B 25 E

ftt COSO ZEEAE] " NEHER — B &2 | - BTN B AR B WU By

C HRE 2 ASEVE SOEIRACRE 3 TH 0 BIREIE R &R ST EEA4HAE (International
Organization of Supreme Audit Institutions, INTOSAID) #EAf > T ASEFI A SR HIHERHES |
(Guidelines for Internal Control Standards for the Public Sector) ; INTOSAI GOV 9100) » 22 #&BFY
Z PERTZER EASERI Ry e 3 2 SUR BRR ~ i 7 Al 5l ~ MR A S E MIREE EL 2
4 TH o ATt R B P 2 AR L P B PR FIAHRA TAF - &SR B R A FTE T
B2 R 2 A R R AR e T SR B P BRI E T 5 28 | - B IR IEBUREE ~ R A5 E
afl ~ A S HE MIRIEE FEZL A 4 THE] R IR EBUR N ERZEH] H AR - 18 Rt Bt aH
ZHR0 0 WY 2015 7 B T EIEASHUE ) TEEETE TS T TEUAW ) KERE
DAHRZ 81T BUE AR RS o0 Lo M BB SRR B HERE - BB A BVER T RETE
B Ry BRI 2 BeR B - WA ER M R AU e

EEATEBESERL 2015 FREFREIEUR A ERZEH] H AR MATIELE » RS BUR e E B
BT RS (RENRBUFHFIEEARES » SR FER ARER - i ARE
I CEE A EEM T 2 BB KRR R F R E BUME (R R - B LB BN B HE &
RERBEWNGH - BT EL SR ZATEE » > BRI  Z iE A
I > ATREEEUVEA BIRGRE Fe A N AR - SR ARE T DU B2 SE SR - 5,
ERNBUFHEBCNRE KPS > Ma it TEUEN - R Al R0E 5N B E s L IREE ER
B EMENRRBT Z HIE - RTBEEWHERAE BEE 2 EE - BUTHRIR S
SPAHBRE S FRES - B R R (R e g - DA ol P S 22 1) AR o B R B e
R EiE S BUTRUER T TEUE ) P RBUNEER T EEESHE ) FTEERIH



NZHER > RMETRR R R (B TR T BUEIAER AR E R ] - 1 PR H AR i
THRE < 4 -

HIFY COSO " PRz — B E 280 ) BN SR 414k - B AHFTRALERRT -
Rt & COSO Ze & & Hil (£ /& Mr. Hirth 2352 - e Al BLEL > SR A B P TR - DU FR
BB B BRI B R R B & WA ERE T TBOEN ) S BEU
WEERI EEH L — Z A COSO™ PNEFHRH] — R & 280 | 2 T - JE[E Mr. Hirth
T EERITER - INEES TATECEMN | BB B 2 B R A T RE -
o COSO T Bz — B 20 ) (IR BB 2 R R RIBE 2% WOREE
FRELE PR T BRI RE - AT F A PR TR SR R S 3 -
=~ EERER s B R L 2 fEE TR

JE\Ba i s COSO MBI 5 THAHRER R Z — - N RtHEtsE = AR EEER
DL BRI SRR BRSE - R BURFAHA IR A [E R R 3 - B0y ZETRRIEE
EFTEIRE R > ZITEE R R R N BRI LA ASAE - R TREE R = P st
BESERS R AT - s S (ETERR 5 RR & B R b s P R MR A&
R - mERE MEEE AL Rl - AR - BRE R T ER T AR - St TAREE
BB - i EAR e B ER AR S HIT AR ~ AMERBRNZE - M4 R
bar (e - MERLAGGE UL EREILISEREE LT IR bSO AREITBRE
7 KR (ESERCR - AREATZE bR PG E B A - Mr. Hirth JRREEH

B~ BT BUS ERTZER] (S ERRER) 1R SOEFE R

HIADBERS 1819 4R R SEEPAERHY » 1959 FERRMIRER, » R 1965 4 IESUEE - R4
EFEAER  HIEEUTRHIS R HRIBUTAE R (SR ) S
B A TR RE Sk COSO ZRE . | YRkl — BETEH - DURE
RRPIRRE B B TH 2 AR, - IO BT (SR A7 5 -
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— ~ BUS ARSI S B
(—) BB
% Hh G R AR A BTG R A R N R - BRI R
( Permanent Secretary,fH & X FBIEUN R < Bl E & ) 5 BN ERZERIAIE 2
o WrBUT 2 NEHEHIZEREIN 2% COSO TR 2 T INEHES] — B a 286
ARANEERIER AN HE G T - H3Gt R THS B A6 5 Al s e
R ERHEEN < BUR N ERZERI RS A TR EUR T R E e KR 2 5
TEH - R seE R I T B B R MBS R R &
e R IR < P BRI B P B RS X I E A RE SRR T2 B 2 — B MUE - PR S
BBUFE G SRR A% E T NEZERIEEIE (Statement of Internal Control) ; B¢
"iaFREEHAE (Governance Statement ) | ©
() BEBUFRE KB 24 LR LA BRI A o

IS BUN AR & 3 F S sARHEEAH T ECREE ~ BUR BB 2 0 R R
AZGEL AGD WHE R H'E B BUNRIE P e RS HRM B & A 2 B BIE

RSt o
" GeBiz ( Government Electronic Business ) | {53715z 2 BUR & & S RALL FH -
BUNTRIE P& - 5E HIVER S BUF RS E R 2 B - IR IUBERRE AR K
INEEER M o WHEFHBURERIE RN - T GeBiz , AI4EUEER ~ Frim U R
& K (TR S B o AI00E 2 K JE 3 o " GeBiz ) SFAEE 2 MESERETTEEA
ETRZEEEEY " BUFETHREN ) T MR EEAREZ R " GeBiz
FR%E SMERH 2 BUNIA T B AR ARS8 - S BUM S PRI A2 ~ et ~ K&
KRR BRL 55 SRR Py S B A BR B4 o H 2008 RS BTN BUN EK AT A 2B
BURN TR 2 Mgt HBH I B 73 52 - DUt N T RAII S S I pE e A 630 - sl
SENEEE o HRIEABGE (Ministry of Defence) KBRS E (Defence
Science & Technology Agency ) 2 EITERAGA MRS EL#EY " GeBiz, “FEIRCET#
o 2HEGH G ME I RBES > BMENAS 2 NREFEERZ
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"Vendors@Gov  “PEIERE THE o @b fERIIETH#E (L
He BURT B & SRR (5 B T b Z 55 B (Purchase Order) KU &M (Goods
Receipt) » R =T5 5 LS Z BRG] - —fi% S - B Z IR TIR PR E
7 6 SRALHOHTING Z EZIRT » PREERIFARORBRET - FrileET=EE iR T
W =556 %4t (Bank Account Validation System ) ; Bge e ps 2 478 S IRFT S SR1T
IRP R M - BTSN ZAHNME A SR e ABRIRE -

H5% T GeBiz | “F& K HFTHE & Z MR S 4 AR 50 B Z BUR SR R (S R A
Al (ERH I BUN RIEEERTE - ERSMER T EF e bl - 86k
A EEEE R DU S B bl S T B ME RS - AGD BRIFHATZEER - EEE
T3 2 "Fi@Gov , 4 FEETRE T - DIssfir@Mretz T -
Al "Fi@Gov  Z2HRNASHREEETFEE 4 -

Singapore Government
ntegrity - Service - Excellence
AQ )5 FEEDBACK

CONTACTUS ~ FEEDBACK

GETTING STARTED ~ F.

Introducing GeBIZ & U T
seful Quick Tips
Learn How To Use - P
As a GeBIZ Trading Partner, I can... #~ SCHEDULED MAINTENANCE
SEARCH FOR OPPORTUNITIES From To
Q Find procurement opportunities from Saniay sunky
different povernment agencies. 06 bar 2016 06 ar 2016
12:00am. 800am.

BID FOR OPPORTUNITIES
Select items for bidding and submit your

documents.

Ask Jamie

25 GeBIZ Trading Partners doing business with MINDEF are to submit

¢ MANAGE OPPORTUNITIES 2016 e-invoices as soon as possible (latest by Monday 14 Mar 2016, 5:00pm) m \ 1
o Manage your watchlist, bids and invoices. s0 that MINDEF can charge the associated payments 1o the current
2~ WImEBURT T GeBiz, PG EHMH
(BRI © #HUE GeBiz 40k)
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AGENCY
GeBIZ

Entcrpnse’i 'ﬁj

Tender
/, &

Issue i
Invitation Requisition
to Quote

GeBIZ
Partner

Tender/TTQ
Notices

- @

L Catalogues
Generate % PO o g H
Purchase Sy,
Request = Prepare
\ % Responsc

Purchase

Delivery

Purchase
Seek Request
Approval

Generate Approval
Purchase a
Order T o

Purchase Order

S

Receivin,

u
Commitment

Invoice

Payment

[ 3 ~ ISR PR A e (o R e i
(ERRIE © AGD $2(E)

» BUS B ROE R B S

(—) WEREZREAZE K EFTTR

MBI ERENEUE - B DI Z dH A A SR (RS-0 B st B2l
G SRR R P B FEIX IR AE - MR AT 2 AGD MRS — A E H N EEZ 2 5%
BEHE T o BERE SRR I SR B TR BN EE X B AR A B - A
g TIEse S M T REI GRS BT ~ M T AGD Z N EFERX B AL ~ F
AGD JRENERFEZ A B ZE H & SR 4 TT BT T A ERRERZIIEE - 230 & st
= B HAAMAUERA BPREFNE > BITRAERIZ G20 I H EEHERZ T
TEIRELRAY - ftRREERIME T N BB A » R E R R G TS BT 2 5
SERE I R HBILME (B4 - RS B SR = P B B AR AR - AT
TEARITEZ TR ~ FEfcl s OITe Ko Z A2 ~ 18R TIE 2 S B 1
fF - TR ATAE R IRE BT - BR8N - R EN B R R E A
WZAE RS N FE N B A PRk ~ MERDIE R ER P LB e X B RS A B
ERABHERREZ TIES - UEEREEET - DIATWRE Z B RHH - SAC A
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SRR > SRS A\ D BT AT - (BINEIRET TEWERE - #8AH AGD
TERtNERERZ RS - RHAERER TEHIML T R GEHEISEBATET © £ LTA
RNAHSEAURERL R REA - S A 1L PIEFERERT -
HORBURT N EFE 1% 2 s 2R BUR HBUF BR BRI R & 2 ~ RAERFTZ 4
@ BUFET s S s B E R G EF R R Y > HPHorEEgRaR
HREIRE - ZHE(E ] [ERSRBEBUF R R R TK > A SRS EE R E £z
AR R B GRE - TR AGREERI G SRR N 2 B E N - NEE
I ZFERLHEE ~ SRR > BB S B BN e 3 TR TR AU CE T8
5 o PRINEIFERZSD - Bl G SRR M R Z SNEFERZ — T RPN = 26K > 18
ZEERDFNERM AT E MG RS -
(Z) BUFAERREIRE
HHISEUR N B LA E S AIBR 4 2 T IR RS % (Financial Audit) | " 7
{EFER (Compliance Audit) ; #b » FRIFER T G50FER% (Performance Audit) - HEXI
WERURFA S N B B M FE X BB AL s A (T S0Re % ,—3d)» T BAT WA A {E( Value
for Money ) ; ZFE#% (R TERRFAL) T2 - " WIARTE ) FE%4i—H AGD " ¥
FT{E R o ZEBF T > HRNENL RN ERRERZEEE - S BUR 0 & BbRE 2 P D
TERZETREE A B RE A2 SERE A L AF - WA AT E R GINE T YraFE ) 278
% o DIAR S5 ZBALRE] - SAC Z INERFEMZ B IR 7 oA RE g 2 8%
1M LTA Z NERFERZ RIS g " WA FnfE , Zf8H#% -
(=) YEAEEX
2007 TR IO BN RS AGD WERIZE TR " VIAFE®E ) A=
RV AR B RIS e % L AF  sZ N = 2B ATEE - A
ATRE SIS BUF TR S G 51 MR BUT S & sitkhl & & 2 S A&
(BIFARD) » DU RRHEBOR IR 2B GE RR I BE - (E R R E S g TR
BE 22 -
"B EER ) (R ETEROBIE R RIS IR H 2 T &8 (Economy ) 5~ &%
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R (Efficiency )y f " %zstE (Effectiveness) > MIEAIENRARFER TAERE
SER G F) 2 FeR% - Horh DA ) BB BRI E 2 FE T - (5
e/ D Z BIRBEARZ A T BCRYE | (AR RN A Z B IR 2 BER R & ] 2
A et A E E et E e H AR 2 R - BIFRE 45580FE#% (Performance
Audit)  (FEETEIREZ Ry " S0t ) FroRdZ T 3E ) 1 " VIAFTEER ) ERE
ERIBEIR Z(HE R AR A &R Z st S ECEB A EB et uE - 523
Z TYERTE ) RESAE 4 o Y TYIERTE ) FERRREl S E B Z AR 3
R BER KUK B ERZRETE > SBUHT IS BUR R AR R B 8 s B 2 — 3 -

4~ EIBUE TYrARTE ) e RRE
(ERRE © AGD #24t)

HInS BT < FHERIERR " @BETHE (Block Budget) ; 444 » HHIABGES Ry
— (BB 3 E AT 2 RS EIR > J0HR T S AR RE PR A R 5 7
B PR SO ERZEEEN - BTSRRI R 25 e B RS
H > MEEA T - A8 S A K RS ARG E I R TR LR AR -
A A B R B MR R e 5 SRR G L TR ERAE (T i R0 - T PR AT (EAE
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% ) EBF TSRS FAR A S » I B B B S s AE L S B TS - HAEX
SRR BRGSO P Bl THEAEE - & TWIAPTE ) RS ERE
B ORI R BUR B e LR - DURFEECHTAL " @BRTHE
F&  RHEIRAE R 2 BN B SYBC 2 THAE - 5 RRedE RSz A (e S R &8 -
"YrEFTEERZ ) PR S AT SR E BUNTH R S G 5 1257 - ENETEZE
PRI T e H RSB N EFERL AL - IR AR N ERFE X LIRS M 2 Bl & et Ra e
WESFERZ IS 2 BifrecE H Y MAEX &S R &l 2 E F g i A [E] S RE IR B -
Gr b WIEBUN B E T AT EERZ ) BT B REENEIRE AR
REZ B HR" WA E 2 BN ERE— T EE R EA Z(EE (BT Value
for Money ; —#8 2R ) » NG sH4ERR ERBUM A& RARITHR T4 R 2 oA
Al R EEt SRR AR G ST IIRES D - TRAE BHEIA B & oA S V%5 g T 550
% E TR < B E T DIRE -
(MU) FREMREX > R
FrE MRS (Continuous Audit) Z B EIENRARERZ T BT &
JoE\ B 1 T A PRI R RIS a3 TR 2 R A B g9 RG - DAL R TR SR PR B R
HURRCHE i - B S B E T ARS8 T 11 ) 2 OhRE - FPE MRS TR B MY
20 EHEER A S REEEIRRA - B RIS ENERE R RS
fo& - BEREZ N - REFTEEHEIN S - FEEExnst s —(E=EEE
KGR - ARWPEEEFFZERE COSO ZE 9 1% Bob Hirth BF » JR[E HiE LR
SEVEREZAERA R - Mr. Hirth %R » Fr@MASZ RN IEIMERRIR R R RAEL TR
KArdte s TH - MBS 2 MHRARATE R #E e - B EIE AR A IS 2%
HIE - Fe MBS TR ) ERECGERZENE W N HEE MR
A B R 2 SEBEUAL ) » AT RE TR 125 B A A A 450 B Py o st A R St 2 7R
il TRRNHZBESERARG A - IATFFRE 2 3 [EBUGHR &G » SAC K&
LAT BB R AR B RSN » 22 AGD N E A e (DN SRS R T
ERRRE - TR R HMLBUR S0 G B R R L A BRI 51 - TR — B R O SR BT
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Z VOERTE ) ERRLE - REREMHBER e B HERFHEIERS -

FoRe SRR RS R A B e > H AR RF MRS TT mi@ i - i
BURFREMATIL " GeBiz ) “FEIEEBUNERE R AR ~ BN EESL -
45 & HABUFI B &R - DIER(EH A EZERISE - AGD 55H 1738 T Fi@Gov
R TES A R 2 B AT - TFi@Gov , £y AGD P » SKEEMREME
UL R ERRZEEMER OIS » DI " GeBiz ) 248 K01 » RIEBLEURF
BREMAGES > feft AGD FSHE Ms A&t 2 RIRF &GN - AGD ARz FEsoE &
THERBEWR(T > B0« Ry BN IIAVEAE B A B AT, - AT e A K~ /INER A
K~ BB Z IR IE I S R B AT - R SRR AU TR e A 2 BUE BB R e
ZPEHEITEER R T (A0 S) > TRATHY T F@Gov | Z ki tHAE B R (7K
THIERZS > DUREAESEAREEIIMER - LiadE BB ER e 255 -
B e

WOG Benchmarking Ranking  Late Payment Analysis
50% -
96 of Late payment 6
40% -
1l Value Payments 8
%of Sma ym: il
WOG Average
9% of Rejected Invoices 2 20%
9 of Refunds of Overpayment 3 10% -
3 : o% -
Discretionary expenditure per staff 3 MinA MinB MnC MnD MinE MnD MinF MnG MinH

5~ TF@Gov , HHETER I
(ERAOR © AGD $26E)
(F) SRS R E R RTHE < I BRTETIRE
#EM " FieGov FafEd HE G ITEER - AGD m[ SR T BUR 4G -
HHBE ~ PERHECER AL ST TSI - Bt SR e B 2 S (A EERRA) 73
PR RREES  FLA 28 F S8 - 0B 288 PRI 3R = 2 AT 10 (I B e e 5 -
SHEFZ ~ AT RATIETHRE - AR AIERE e )7 ZESRBURMI TR Bk ~ 57
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SREER - LUREES G EER Z matatl - DinlEsEE allFEE T
FTHE RIS RS HH PR AR S e ild B4 R Bl M B R > DARABhAHAR R SRk - A
JAZZTTH > ' Fi@Gov  AlRHEHIRFEEN -t AGD TR E M ARETENE - ILHES
BRI T EESTES > TH@Gov | “FE T AGD EEfELIE g R - &
N Z BB TR ABUT BERG T T oA - PRES R E AR E A K i R ik 2 B
SEE R W TESIAE K5 8t Z R AN EER T > & el 1#78h AGD BIFRBEIER
& T e I 2 VB R -
(73) SMNEFERX RN EITERZ Z Bl (4

IR BURFIMEFER TAF I T T U R 2 T R R A = S - I
#HEEZ - BUFEE - tERR - TATEMN - BUN AR KBS R F S R HAS R E
FERZIAI R BLTE A S e ~ VARG R N BB ~ BRI B SR EUREE -
EWNESRERZ RIMNESFERZ W& ZBil A » SNEBFERZE M PI BRI RE Ao 5 B AH R B R
2% > WMESFAEHEGERITEE DR ZFE > Qe N REZ e
Z SR H IO TIER -

KPR ATIATCE M ZE S (European Commission ) 2 PNEMFERZAEHI R B » H
WECTERZ BSMNERE X B I & (R R (R > NMEBEE TS Tl Al 0 BRI (A
ZFEIAHE - SMNESRERZIRA BN B 2 SR B s E I TIE R, - LB ANE R ZE
G NEEX B GBI - IR ENREE MNESEE N » TrRiEE
TEEIPE A EFERZ e (Institute of Internal Auditors ) 47 2 AHRBHMERI K551 > W2 /)
5 SEFRIMIEILAHERHET | RnE e SOt S B EITIE R Z et ie S
WETERZ B BB R G ME 2 HFaTZ 2 E (Audit Progress Committee ) &

B TR T SNBSS e IR B T B R R G s 0 2015
HF9H -

Y EEHEN R N EE 33 (EEBAEZE (Directorates-General ) Bz 10 {EEEFAEZZ (Service ) * &
B 4E5E 57 B & HE BN A [B] GEI 2 BRI B R BT A T BEAEECRE
(T2 ATEO%RE B4 R B T IR S SN EFEAZ S B (175 - AT {DIFR B RS U
ZarEh > B NG E TG IR 2 R -
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5 o MIERSRENEE RIS s - & RN BRI 2 0T ~ B R Bk -
M B E G > WIS BUNT & — B EEUN 3 S SR N S eI A 2 3 B
FANEFER TAR Z T3 - S E e sitkhl % B AR R ANIEEFRNE > 7/lH
TTIRER BT INRES - ZIERTA NERERZ B9 56 4 G EPE N EFE 4 fh
GAERAAER] . BRI B BRI N B 2 et T B g W - BINEFSILE
fir 88 b2 LM S HRERZ o 5 25 R R AR T 22 - DS IBRE R & Aok
ARl E T REERINE R » BTN BUR WEFEIZ B 2 I AR e  fRATIL
AH AR IR RO T N 2 R M ATHR A - BT IS BURT SN ETFEAZ BE AL AR BE 42 ZRERAN
NEERIHEE Y 2 TEE5 R - AR NSRBI R 8 - SO BRI R
BIFE AT - BN ESENEE RS » SNSRI SR B A
RERERIAHE - & RAIF RSB ST S BlE AT AR da s Al B R RS A B E
FABNZEETTH  IRRIMNUSEEEETERE R Z R - W 2SN
TZELNESTERZ Z B (5 S S TRIEZC - B RGBS R T i B & N Bl R A
HIZ s —2
() LTA Z NERFERX ]

WEA SO E B S FE & N B/ —&ipmit - LTA R—4A8R R ZITI
tRA - S AL HLDIRESE M Z PNERRERZEIFT - AT 1R Bbr B TR N B RERZ T =02
R&FE » BRMER I EHA TSz -

LTA Z NESFERZHIE BIE S BIFE AN RS i & S8 Z 281 ~ I BERHE
Z M BRI AR L ST B /S (Monetary Authority of Singapore ) FT8HZ " AENA
HUERL (Code of Corporate Governance ) | 5 « HNESFERLEIFTH2HE LTA BEREH
B ASIEZ T VA RTE 1614 - 5550 - RGBT - 58 g B2 (Enterprise
Risk Management ) &% ~ $2¥5E 52 2 (Fraud Risk Management ) F&f% ke N B #2E
ML E IR - AR &M EFEBIEZ (Operations Audit ) ~ &5l A& FEZ

(Information Systems Audit) MEEEMEFER (Integrated Audit) 2 3 {EE (L - FERZ4E
RANER LTA 2 FtZE G - ZNEEZEITEFI920 LTA Z BREHZ
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=5 (Risk Management Committee ) 57 J&\ g & 5 2822 B 27 ( Risk Management Steering
Committee ) ' &a » PRt IS g /m bns HAHRE R > ARE LTA JEfaE 2 &
ZRRELNIE 6 ©

Risk Management

Conlmittee
(EREEEEEE

)

Independent
assurance by : .
Internal Audit Risk Management Steering
( R ERIE ft Camnuitae (AMSCH
BT ) (AREEEEEES
24v) )
Group Level
( ZEBFY)

6 ~ LTA R\ e Bl 2 H 2 A e
(BERICOR - B8 LTA #et2 &R

LTA ZNERFEIZE 1R E FAEZABI ~ JR R 1T BTG ~ RIBSRIRF R ETE
THH KR TR ET R HE DUR s R 2 fEixe1E - SHIFMEERA
AeE Rk HEAEFER - PERRES 2 FE8% 1 1 RERBHEEE 3
F 4 1 R BEZEREEBHAKEKIZEGE - EEEERHEEY
AR RIS R~ SNETAE Rl 3 PSER - AR EIMSE IR e TIERtAHAT
ez - HRRASH (Entrance Meeting ) ~ R EZIEH ZE 2 FER B IZ K &
D AN TR ERHIE T 2R A MIE, (Walkthrough Test) * ~ 253 ~ ¥EAZARRE SO -
BRI R EBRGS E# (Exit Meeting ) 5 RSP LRI SFEZ IR HFEZ RS 1)
fish > BB 2 BB ORI E R - RN SE R R s -
A TRE B RE - SIS B A BT > WEFEZEEIAHE > LTA ZNE

5

FERIEME ) RIBHE A EM SRS HR R S b PR E AR
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TERZINVES RIS TR EREEETS - LTA GRS EENE2I5E - FiZEY

HIZRERZ TAE RS NS B T HESE B TRE X F 53\ - HAT LTA SNBSS

58 < BRI SR ASUE IR BT « FEGTEEETY - BEmEE « IR E RIS -

FERZ TAERIZAEZ TAE HN5ER B TllSRSERIB 5 31 » 55 LTA ZNEEZIR

W TYrAERTE ) 8% MERREASBCEERFE TSRS -
=~ ENEEBIRE SR KBURTTH

MBS FREIBUR - Friiss R Z e fil SRy (s 8 > HAEREORITI - it
s 2 BB HIEER T R ATESHIE (Central Provident Fund System, CPF) | » FHEURF
sEHIREFTE 2R Z W AR A A ER 28 ANt CEIFEHERE - R R e )
KEJEEIESNN - $28 KSHFIE RN NS ISR E 7B AH N B 2GS LA E -
FEA T AR IR R S 2 ST RO U — 2 1B T > BUSTRRHEL R 2%
BTHEETER %R 52 BUNE B TR 2 S 548 - NILBORZ A E#
BOBIHT I KR FRCK > BERITIH UM Redmis HL 27T » BL SAC Rl - FesBf s
TR S BORB R ~ STERECRE - B2 2014 4 T BEERE , 25 43 HEL
BEHHAER > MELEEE - ZBHET T BITRAEE ) K T B E A S EITR
o 2 HSCE 70 He TEEAR ) GRS ECE g Et e E RIS (The
Accounting and Corporate Regulatory Authority, ACRA ) 5 » 5524 SAC 2013 £ 2 S fy
B - s T EE IS TR EE A Z N EAE S -
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A CHIEF EHECUTIVE 5 MESSAGE
7@ WAITING THE 5TORY OF GUR FUTURE
9

-

THE FANTASTIC 15 - OUR BOARD MEMBERS

Appointed by the Minister for Finance, me of the SAC Board are drawn from
teenng(he SALC towan d:achlew gltsv ion hrblngapc\reto betl"e(_-nobal

N CHEY
n.mrv_u ey

HOW WE BUILO RELATIONSHIPS - e % oy
WITH THE PEOPLE THAT MATTER b~ oy 5 0 » l gy
; é‘ = l&“}‘ 5 ‘-.‘“ﬂ’? 'a-.«i (ot J;;_.'
= = e |
K ‘&\:ﬁ‘n 4 M“n f\?\Y?’f \ 73 u‘n
- « P—
' A\
%’*‘ § 31‘))
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[& 7 ~ SAC 2014 FFEEE MR E I 7 NS & 8 ~ SAC 2013 I3 A
(BRI © SAC 2014 FE A MEERE ) (BRHCE © SAC 2013 FFE#HRE)

th ~ LFFEER
— ~ RORABIRM B R R
BRI 5 P S8R (ke (L BRAT IR U P AR - TSR 8 S ME B S BT RS B 1 5 5
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Gt RO IBREBIF T > i EEARE R Z AT - RBUFEsHREE SR - i
NE BRI RSB TE T RN & S ikl B L EH - R EgatdmGLUER AR AT -
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i EE— ~ $2Ht AGD ZWETERE
Proposed Topics
1. Overview
1) Are there any guidelines regarding risk assessment, internal controls, internal audit and
performance management (such as goals and performance indicators setting, annual plan and
annual report )  that your organisation has to comply?
2) Which body sets the guidelines?
2. Internal Control
1) Does your internal control mechanism emphasize on both financial and non-financial aspects?
2) Any recommended practice of internal control for non-financial performance management?
3. Integration of different management tools
Risk management focuses on not only internal risks but also external risks while internal controls
highlight internal risks. Given the scope of risk management is broader than internal controls,
how does your organisation integrate internal control with risk management?
4, Internal Audit
1) Does your organisation have your own internal audit function? What' s the structure and job
scope?
2) Does your organisation outsource part of your internal audit activities? How does your
organisation ensure the quality of outsourced internal audit works?
5. Financial reviews of electronic payments and relevant accountability mechanisms
1) How does your organisation perform payment reviews (e.g., electronic payment/receipt for
procurement ) ?
2 ) Following on the previous question, receipts are still irreplaceable for some cases (such as
attendance fee, lecturing fee ) . Do you adopt different procedures when you review electronic
and non-electronic payments? What measures does your organisation take to prevent fake or

false receipts through financial reviews?
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Proposed Topics

1. Overview

1) Are there any guidelines regarding risk assessment, internal controls, internal audit and
performance management (such as goals and performance indicators setting, annual plan and
annual report )  that your organization has to comply with?

2. Internal Controls

1) Do your internal controls emphasize on both financial and non-financial aspects?

2) Is there any recommended practice of internal controls applied to non-financial performance
management?

3. Integration of different management tools
Based on our understanding, the cycle of performance management consists of performance
Indicators setting, implementation, risk management, monitoring and results reporting. In other
words, risk management and internal controls are parts of performance management, and useful
to help governments to achieve their goals.

1 )Risk management focuses on not only internal risks but also external risks when internal controls
highlight internal risks. Hence the given scope of risk management is broader than internal
controls. How does your organization integrate internal controls, risk management and
performance management?

4, Internal Audit

1) What' s your structure and job scope of internal audit unit?

2) How does your organization ensure the quality of internal audit works?

3) Performance audit is getting more and more important. We are working on encouraging internal

auditors within Taiwan governments to do more performance audit. Please share your

experience of promoting performance audit.
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Proposed Topics

1. Overview

1) Are there any guidelines regarding risk assessment, internal controls, internal audit and
performance management (such as goals and performance indicators setting, annual plan and
annual report )  that your organization has to comply with?

2. Internal Controls

1) Do your internal controls emphasize on both financial and non-financial aspects?

2) Is there any recommended practice of internal controls applied to non-financial performance
management?

3. Integration of the internal controls and other management mechanisms
Based on our understanding, the cycle of performance management consists of performance
Indicators setting, implementation, risk management, monitoring and results reporting. In other
words, risk management and internal controls are parts of performance management, and useful
to help governments to achieve their goals.

1 )Risk management focuses on not only internal risks but also external risks when internal controls
highlight internal risks. Hence the given scope of risk management is broader than internal
controls. How does your organization integrate internal controls, risk management and
performance management?

4. Internal Audit

1) How does your organization decide if you should set up your own internal audit unit or
outsource internal audit works?

2 ) How does your organization ensure the quality of outsourced internal audit works?

3) Performance audit is getting more and more important. We are working on encouraging internal
auditors within Taiwan governments to do more performance audit. Please share your

experience of promoting performance audit.
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