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Evolution of GE Change Processes

Customer impact|

Leadership
Praject focused Six Sigmolis | Productivity
Change Aceeleration N ¥-functional
Process . of involvement
‘Work Out . Employee Voice

1989 1942 1996 1999 2005
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4. 4cig % R 7 4#2(Change Acceleration Process, Mr. Ted Chen)
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(b)Making Change Last
SRR PR R B E s aiEd 5 R 2 B

(6 )Monitor Progress
"HLAEM FREE &R CFEREY o

5. = & 1 (Implementation of Six Sigma at GE, Mr. Ted Chen)

AR LA NP F A gt TEFTF R E 3.4
B 453%(99.99966%) > ¥ MAE* Py g @ EGR Y o oWl ~ A
B2 b S JRARE AR L3

» R A s 050 i £ 5 DAMIC: & Define~Measure -~ Analyze -
Improve 2 Control & '~ F g P B » H A HHP 40T !

Br % (Define) : /zsai 38 f e Mg FE K- R Pp kB

#=E (Measure) : #r& | & Fenlf 2% o

41 (Analyze ) : Bk78 B3k ~ FRsu b 42 R 812 0h ~ 3= G i AR 3K 3t o

:xie (Improve ) : B Jﬁi”f PURE ~ PR B EfRAS & KR H

7RI AR o

41 (Control ) : /ziai 387 ¢ £ £ B > X 2 AIF S »unfrg %

9



i?:"ﬁu,ﬁ-g %\o

6. & ¥ ¥ (Lean, Mr. Ted Chen)
Rod e BN FRAIG W E T RLE KRB B
ﬁﬁ)i preb s T e EEE VO R B N (TS - A 17 e R
R AR 5 R ks T AR R AL -

wFREduiiEe (DA E@)ENEE iﬁﬁ(B)L—* * i b
AR P 5lae B (B2 31 ife A ¥a NS FF 09 & B K
Z'Jﬁé’u/\\mﬂﬁ gkt g v A 2R T’?J°
T. % £ & 2 %7 27 £ #7(GE Global Research &Innovation, Dr.
Wei Ching-Yeu)

FEDPHREE Y SRR E R RAEE Y e (1800 £ )
g & er1 John F. Welch $jts# o 1600 * ~ Fja e BHP < 1200
Ao 2 AR RIRRZ 200 4 0 23Ty AR 27 5000 A o

FRavme DA CTAAEME AR, 2 T
A RF L EAFEFNERTZ > TR D P ENYEL
BHARPFAZFEIRE LY - A5 RPN ASE NP >
ﬁ:mr/%m“ \u'-‘#:jg.:’ » R R '§T€7f§$ 2,

LI A mf}%i *3% (Medical Systems) ESE N e %

R ALY 1980-&#};’“&‘?)@" 2ug X RP > B A Fehr i 2R
—‘F‘T;}p_%j’_ﬁ_;']ixﬂ*\— o X kP G i it en X ’E:}iﬁff%’ ’
1= :%7%‘3:'1 S E F Ao Eiﬁmﬁ? FRES 21997 # 2 £33 99
BE A FRTE EINDY ;#Eﬁsﬂ é.?g}%‘ TR T ~ PRI R %5’),%‘
TRLBHRB O R BAEY R AR BT RUTEFR R X R
BB R AR R «o‘%ff%‘a‘ WoAgF R R BT RIEH
E: 3-SR

BRI R PG gy R PR Y B R B
BFREBFD > AL H TR, EARTE AR P ¢
v GEARAH Y EBR 4ok EE b E

8. 3 %)L A (Special Semina, Dr. lvar Giaever)

Dr. Ivar Giaever R & GE# 2 ¢ wenf 1 > BEFHELEFE 28X
B B p AR BHAHLST Ivar Giaever ##211 H 3w ¥ w5
ﬁ‘-ﬁ doim b E FEIS - BB ﬁﬂa}i FowaA v Y G 3l & EEIAT

R RS PIE O R {@iés 3T
%%i%ﬁ FReFgRY CEBPPAT NENTAD o EFRE R



Fak o 2 FHISTNFTAFEY L METFL- o

8. & & B2 T pis B (GE Mergers & Acquisition Strategy, Mr. Jacky
Liu)
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Taiwan Executive Program
Aug 4-8, 2008
Milwaukee & GE Healthcare Institute

Saturdaoy, August 02

15:25 pm Participants arrive in Chicogo O'Hare Airport &

Check in Chicago Hilton O'Hare Hotel

Sunday, August 03

%:00 Depart for Touring Chicago City

5:30 pm Arrival and Check-in at GE Healthcare Institute

6:30 Dinner

Hences fuuston

Attire Business Cosual

7:00am Breakfast

830 Welcome & Opening Remarks

9:00 GE Healthcare Institute Tour

%:30 Intreductions, Agenda & Expectations
Leadership Development ot GE

10:30 Break

10:45 GE & GE Trading Overview

11:45 Group Photo

12:00pm Lunch

130 Winning in China

2:45 Break

3:00 Winning in China

5:00 Remarks & Adjourn

Mr. JL HO
Head of Taiwan Delegotion

Team

Jacky Liu
GE Trading

Regionol Director, North Asig Pocific

Stewart Bath
GE Trading & Licensing
Executive Vice President

Chi Chen

GE Healthcare

President of Gregter Ching ond
GE Corporate Officer

hi Chen

GE Healthcore

President of Greater Ching and
GE Corporate Officer

12



Taiwan Executive Program
Aug 4-8, 2008
Milwaukee & GE Healthcare Institute

Tuesday, August 05
Locotion: Lecture
Aktirs: Busness Casual

7:00am Breokfast
8:00 Intreduction to WorkOut
Workout! Exercise Overview
930 Break
9:40 WorkOut! Exercise (Breakouts)
11:20 Break
11:20 WorkOut! Report Outs
12:00pm Lunch
1:15 Change Acceleration Process (1)
= Leading Change
- Cregting A Shared Nead
= Shaping A Vision
2:00 CAP Exercise (Breakouts)
3:00 CAP Report Outs
3:30 Change Acceleration Process (2}
- Mabllizing Commitment
- Making Chonge Lost
= Monitoring Progress
- Changing Systems & Structures
4:15 CAP Exercise (Breakouts)
§:45 CAP Report Quts
5:15 Remarks & Adjourn
5:30 Dinner
Wednesday, August 06
Location: Lecturs
Attire; Business Cosuol
T:00am Breakfast
08:00 Lean

Ted Chen

GE Heolthcare
Master Black Belt

Teams

Teams

Tad Chen
GE Healthcare
Master Block Belt

Teams

Teams

Teams

Teams

Ted Chen

GE Healthcore
Mector Rlacl Rolt

13



Taiwan Executive Program
Aug 4-8, 2008
Milwaukee & GE Healthcare Institute

Tuesday, August 05
wocation: Lectuna
Atire: Business Cogual

7:00am Breakfast
8:00 Introduction to WorkOut!
Workout! Exercise Overview
2:30 Break
9:40 WorkOut! Exercise (Breakouts)
11:20 Break
11:30 WorkOut! Report Outs
12:00pm Lunch
1:15 Change Acceleration Process (1)
- Leaging Change
- Creating A Shored Need
Shaping A Vision
2:00 CAP Exercise (Breakouts)
3:00 CAP Report Quts
3:30 Change Acceleration Process (2)
- Mobilizing Commitment
- Moking Change Lost
- Monitoring Progress
= Changing Systems & Structures
4:15 CAP Exercise (Breakouts)
4:45 CAP Report Quts
5:15 Remarks & Adjourn
5:30 Dinner

Wednesday, August 06

Location: Lecture
ftire: Business Cosual

7:00am Breakfast

08:00 Lean

Ted Chen

GE Healthcore
Master Black Belt

Teams

Teams

Ted Chen
GE Healthoare
Master Black Belt

Teams

Teams

Teams

Teams

Tad Chen
GE Healthcare

Mmctor Binck Aokt

14



Taiwan Executive Program

Aug 4-8, 2008

Milwaukee & GE Healthcare Institute

9:45

10:00

12:00pm

1:30

3:00

315

430

6:00

Break

Lean Continue

Lunch

Six Sigma Program ot GE & Quality

Break

Implementation of Six Sigma
at a GE Business [GE Healthcare)

Remarks & Adjourn

Dinner

Thursday, August 7

Location: Lecture
Artire: Businass Casual

7:00am

8:00

9:45

10:00

12:00pm

130

245

3.00

&30

6:00

Breakfast

Specialist Seminar

Break

Specialist Seminar

Lunch

GE Mergers & Acquisition Strategy |

Break

GE Mergers & Acquisition Strategy Il

Remarks & Adjourn

Dinner

Ted Chen
GE Healthcare
Master Block Belt

Ted Chen
GE Healthcare
Moster Block Belt

Ted Chen

GE Heglthcare
Master Black Belt

Dr. Ivar Giaever
1973 Nobel Prize
GE Global Research Center

Dr. var Giavear
1973 Mobel Prize
GE Global Research Center

Duncan Obrien

Generol Manager,

Global Business Developrent
GE Corporote

Duncan Obrien

General Manager,

Globol Business Development
GE Corparate

15



Taiwan Executive Program
Aug 4-8, 2008
Milwaukee & GE Healthcare Institute

Friday, August 8
Location; Lecture
Attire: Businass Cosual

T:00am

8:00
9:20

9:40

11:00
11:15

12:00pm
1:30

Breakfast

GE Global Production and Sourcing Overview

Break

GE Global Technology & Innovation

Break
Closing Ceremony & Remarks
Lunch

Depart

Jack Lug
Global Sourcing Leader, GE HC

Or. Ching-Yeu Wei
Program Leader
GE Global Research

16
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Foundations of Leadership (FolL)

Course Qverview

Day 1

Course
Introduction

What Is a GE
Leader?

Parsonal Values

METI

|payz

s

Day3
Communication | Teams
L GRPI Model
Positive Infl
ositive Influence Conflict
Presentation Resolution
Skills

i

Day 4_

| Finance

Fundamentals
Business Case

Course Wrap Up

New Manager Development Course: 11

30 August-3 September 2004

Crotonville
Day 1 | Day 2 Day 3 Day 4
Course . i Executive Bualmna‘
Introduction C’llperatlona Presentations
| Finance Speaker

Leadership I Managemaent
Effactiveness Effectiveness:

) i Situational
Leadership s | Leadership®
Assessment: [ [
360 Feedback  Operational  Customer
Personal Finance | Economics ' Aligning
Effectiveness ﬁ.lm_raﬁ Engines | ' Performance
interaction | Business Case | ' and Business
Styles® Goals
Business Business Guskness
Presentations Presentations Presentations
Tl Dimer

= DE.I?..E__.. e

Personal
Feedback
and Action

Planning
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Accelerating Leadership Performance (ALF)
Léwding arnd Operating a Business
Awguwst #- 13, 2004 — Crofonville

Menday Tuesday Wednesday | Thursday Friday
Program Introduction | Conrmnicatian Business Simulation Busivess Simulation | Team Feedback snd
Development
i, Risgh,, Frogram Manuge Overview ;
Franplies Gamps, Comsmban i s
= B i Develop the Serateple Plan| . Revenue Growih
E - nrative rahip « Tirwation Focas
T - Produssiviry
W
2 Strategic Thinking Influence GE Finamcial Valaes
(GE Befz Case Study Financial Statements /
Médhimémenis
Exscutive Speaker Inpavation Business Simulation
Drave MeCalpin - Customer Centricity
5 Cenensl Wanager AR ihas
- Bix 5j
= GECF Commerial » .pn"wh:wm
- Service - Supglier Mansgement
» Consumer & Indwstrial =~ Experiential Leamings
: = {3E Practices
: GE Values and Culture Learming Leaders Operational Reviews
Leaderstiip Asscssment ik kMo
Warianes
B
b Ore=om=ine Cosclilng Sexsions ph h Weak &
. — : b -
§ K¢ Datly APSAEs fov Evéning Acagnmenis
: I |
Manager Development Course 2004-6
MONDAY TuESDAY WEDHESDAY THIRIOAY FRIDAY SATURDAY
ity 12 July 13 {H} HJuly 14 July 15 by 6 [H) July 17
10 = W00 BOI - 503 B0 - 803 i) = B
Iiruson Lomleay g2 | Visil QRC LMIRE b Eommnity Sardcn
icoin Oubary R 7:00 — 6:00 By Emce ProfssiFutamy
B4 = =) [Ty
1.-“ “ 1200-= 1:00
oy G el —
£ M
i a3a- 1130
T m' e W Hisse
mﬁmm“""‘ Loewn Coonar
July 19 Suly 30 duly 21 July 23 July 33 (Hy July 24
BN = 10:00 BN - 500 Hus Poss.id] K00~ 1000 i A= 10 B = T
GE Financiai e e w B - F0C s Pros ) Coirollwalin [
ey 103 - 13433 g - 1208
1030 = Y200 Bus Pres [3) I + Corsgn Askon Lesming Evaices
15020 g Py 2
e oo b GE Leadershin Hisiry
e Pacaiion g 1 18 Ban P 11
Wer. Easzrtats 430 ~ 600 Buss Pras (1]
1390 = 530 200200
Gt Ll Enoieiie b Fharman Rrusircad
G Ve A8 = 001 Bk P 1) 2
Juby 36 {H) duly 27 July 28 Juily 28 {H]
- 1400
ey Loy . . o
o3 PG oy, T
e ko
o
Fro ] E00 — 700
GE MO Lig
AT
sl b Fol Te
Fataw

19



Sovaibel Beermbe 4, 2908 BMC Couwr  Calendar
November
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4rim Deflution pad 3ol Teme Wirk Harsinging
Implication
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M LR [ — ke | 4 L —. 1
Lix 17 18 1% | 2 21 22
Optiossl Tukyn | 9:00 Cosemer Etumambt ;00 Boh Crewarm 9100 Buzness Report ol Piich Frep
Trour Activitien Cirpresth, I K stamhirs Foendeahle Vs Piich Prepwith | Outs 8 uslesses 1230 Lk Fullist W
1 EriE Lasch Duiin Wiarking Lunch L1 Lunch wik Taam
Ji00 Fide Seasars | 100 Wark Moo Hi0w Kepant O o Dayuant
Chamtbe I i) Sy saniee il Mgt i Tapuan aehal Inpan
T Dimaer | il Reoeption FuiMdark Hah 10 Erstwpean
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September 22 - October 11, 2003 " Course Calendar
| —————
Sua Mon Tie | Wt Tha Fri | st
i | 12 13 [ 24 25 2 27
Participasts arrive | Boiinm-0:00sm [ iibbamn - Nasy Bildam - Moaw | Piam —
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