FY04 Combined financial results and FY08 targets

(¥ Billion)

FY04

Ta rgets™!

announced in February

Consolldenet |
operating profit ZRRIOxRTouD | ' Approx. 2,500
Consolidated | 50%~55% Range 40%~45% Range
expenses ,
Consolidated net -
profit -410 At Approx. 1,100
Consolidated ROE Approx.-9% e Approx. 17%

*1 Combined base of both groups’ publicly announced financial results and estimates

[Assumed Macro Projections)

''''' FY2005 FY2006 FY2007 FY2008
’ 1 0.13% 0.29% 041% 0.46%
;1 0 1819 2.22% 2.29% 229%
§ JPY for 1 USD (end of period) Y105 ¥105 ¥105 ¥105
;r“E{eaI GDP growth rate (annual rate) | 1.1% 1.9% 1.0% 1.8%
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New group’s profit targets
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® Target consolidated net operating profit of approx. ¥2.5 trillion for FY 2008, Integration

synergies target approx. ¥220 billion.

® Target of approx. 4-5% annual average organic growth from existing businesses, excludmg

positive lmpact of hlgher interest rate

- Consolidated net operating

profit target

Trust
Assets
Core N, OP/Total ratio: 72% . 85~90% ~
Expense ratio: 50% e 40-45% : b
:Consolidated ROE: - - Approx. 17% :

*1 Based on simple sum of the two groups’ figures.

Growth of existing

operations
{Approx. 34%)

Integration

benefits
‘Approx 27%)
(,4
Cost synergies: Approx. ¥240 bn
Revenue synergles: Approx. ¥40bn

L \L Annual average one-time cost: Approx.¥(60)bn

',
—

the assumption of
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Earning drivers

Earning drivers of each business segment

xmﬂmm_ > Sale of investment products : Strengthen sales force and expand product line-ups

» Consumer finance : Promote sales of “comprehensive card”
Cooperate with subsidiaries & affiliates

» Housing Loan : Strengthen marketing and product development capability
- Aim to grow origination by Yen 600 bn by FY08

» Consolidation of Nippon Shinpan : Consolidate a leading credit card company

nO-‘—UO—.NHm » Loan to SMEs : Expand distribution channels and product line-ups, promote alliances
» Investment banking : Strategically allocate resources to growing business areas
» Securities : Leverage group customer base to strengthen M&A and underwriting, etc.

» Real Estate : Close cooperation among the bank, the trust and the security firm to
promote securitization

> Overseas : Leverage outstanding overseas network to serve group-wide customers

.__._..-._m.—.. >mmmﬁm » Corporate pension : Strengthen sales capability of active investment products
> Investment trusts : Leverage competitive edge of merged investment trust company

» Custody : Maintain and leverage dominant market share

MTHG . (JOUFJ



Realizing integration synergies

---------------------------------------------------------------------------------------------------------------------------------------------------------
.

o Net integration synergy of approx. JPY 220 bn in FY08
: ‘o Fully realize cost synergies in FY08 after completing systems integration
: @ Expect revenue decrease due to share adjustment in FY05 and FY06

----------------------------------------------------------------------------------------------------------------------------------------------

------------

Su:hadulefur raahzaﬂnn of integratinnsyﬂergies s G Revenue Enhancement (FY08) approx. ¥40bn
// Revenue Synergies Approx. 40bn
= Systems integration completion n"’
mmgrahﬂn{date [C;ct.l, 2005) date (by end March, 2008) Cost reduction benefits (FY08) approx. ¥240bn
Day 1 : o e
| (Pay 2) : FERRRERESEE | Branch consolidation Approx. ¥20bn
I | 3 —
i - ' g | Subsidiaries related Approx. ¥30bn
i . o,
: QR 5t o o v ] Staff reduction Approx. ¥40bn
1' ‘ ' T Head office expenses, elc Approx.¥ 60bn
g .
‘, Realize approx. 50% Systems Approx. ¥80 -90bn
) of cost synergies
' P
: 5 One-time integration expenses (annual average)
by T S ST TR e i Integratinn expenses il Anprox. ¥A0bn ‘
Staff reduction/relocation (image)
- s Realibcah:}nm';trategm ............
o apHroX businesses:
05/3(actuatl) 06/3(target)*  07/3(target) 08/3(target) 09/3(target) i 4;??? ;ﬁ?ﬁﬂ:ﬁmdm sales
....................................................................................................................................................................................................... L3
| Staff: ADPF(;;:J _gg 28%0 % to be reduced by net approx. 6,000 mainly through attrition . ;’;ﬁ;“:;ﬁ'l‘gi;m““?fmﬂ”t
Branches Approx. 1,050 branches > Commence consolidation from integration day (approx. 200 branches) | | aggg%‘ Staff reduction:
-> approx 850 branches. P ,r:tarr . -
mainly though Attrition

*1 In addition to these one-time costs, extraordinary charges of approx. JPY 360 bn (mostly non-cash items |
such as write-offs and provision for additional reserves) are expected in FY05 e R e A
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Conclusion

® Complete integration as scheduled

® Generate integration synergy as
expected

® Execute growth strategy to become one
of the Global Top 5
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New group’s profit targets - Retail

: @ Aim to grow net operating profit more than 2.5-fold in FY08 compared to FY04, excluding
benefit from interest rate increase

............................................

Main integration benefits

"
------------------------------------------------------------------------

iensive cards”, fully use wide variety of
ates
targets (image) ' sales
gh SPR (Sales Process Reengineering), strategic
supply products

Retail -~ Net operating profit

ing to housing sales agents, product
ikills

ch integration/closure, more efficient use of human

Business strategy
® Consumer finance
- Promote sales of "comprehensive card” with credit card feature issued by bank
. - Strengthen Group card business with UFJ Nicos and DC Card as main entities
Y - Improve product line-up including alliance products with ACOM and Mobit
g o ® Investment product sales
- Actively utilize strategic alliances, increase customer relationship staff by
G approx.1,000
; - Aim to increase investment product sales by around 80%

(FY04 sales of equity investment trust and annuity insurance: approx. ¥2.1 trn)
® Housing loans
- Strengthen marketing capability to housing sales agents and employees of
corporate clients; product development; open local housing loan offices
- Aim to grow origination by approx. ¥600 billion compared to FY 04 results

FY04 Results FYO8 Target | (FY04 origination: approx. ¥3.2 trn)
{simple sum of two aroups’ figures)
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Consumer Finance Strategies

e Fully Ieverage Group (3 expertlse and customer base to expand proﬁts based on the three key plllars of Bank-
. issued Comprehensive Cargs credit card companies (UFJ Nicos and DC), and new type card loans.

Comprehensive Cards (bank issued)

oIn Oct 2004, Bank-issued “Super IC card TOkyo-MltSl.lbIShl VISA” was introduced carrying IC banking card,
credit card and e-money functions

eSignificantly improved security of cash card transactions with world first functions of palm vein biometric
recognition using IC card

®Bring the revolving/cashing interest rate down to 9-15% taking advantage of the lower funding cost.

(Typical cashing interest rate in the market is around 25%)

#Aiming at flexible offering of credit limits utilizing transaction
information with banks and credit assessment expertise of
Acom as well as improvement towards user-friendly repayment (mitiion)
system using the infrastructure of bank, such as ATM 25

Cards issued by each companyd‘é
. (Fiscal 2003 results) At

®Aim to have issued approx. 5 million cards by FY 2008. 20 F

Credit Cards

e Integration of UF] Card and Nippon Shinpan into UFJ Nicos
planned in October 2005 10 |

®UFJ Nicos targeting to raise new client capture rate by
expanding the cards issued by business partners
(Aim to increase numbers of member by 6% a year and increase

15

balance of revolving credit/cash advances by 4% a year) UF7 Nicos bc Card  Sumitomo CreditSaison  UC Card
@Plan to combine UFJ Nicos and DC card establishing one of the Ni pol'sm"pan Mitsui Card

biggest credit card group in Japan =
NEW Ca I‘d Loans *1  UFJ Nicos figures on a simple sum basis. _
OPlan to introduce new type of card loans utilizing ACOM’ s (Data: Gekkan Shohisha Shinyou, September 2004 issue)
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New group’s profit targets - Corporate

-------------------------------------------------------------------------------------------------------------------------------------------------------

:'® Aim to grow net operating profit by 30-40% (FY08 compared to FY04)
0 Key drivers: Lending to SMEs, investment banking, settlement business and

overseas business

Cnrporate = Net nperatmg

- profit targets (image)

Target 30-40%
increase compared to FY04

-~ *Benefit from- -,

+7 ¢+ increasein !

s . fnterest rates

Approx. |
¥950bn*! .
FY04 Results FY08 Target

(simple sum of two groups’ figures)

*1 Exceeded the forecast of approx. ¥920bn announced in February,2005
by approx. 30bn.

Riicinace ctratonv

omer contact
1 offices and
nent banking
'd loans,

- segment, and
1g, trust and

underwriting, etc.
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New group’s profit targets — Trust assets

-----------------------------------------------------------------------------------------------------------------------------------------------------------

. ® Aim to grow net operating profit three fold (FYO8 compared to FY04)

: ® Key drivers: Provide full-line service as Japan’s leading trust company and
: efficiency enhancement resulting from major increase in scale

----------------------------------------------------------------------------------------------------------------------------------------------------------

Main intearation benefits

© Trust Assets - Net operating

 profit targets (image)

1 aiyeL dppruxitialely =101
increase compared to FY04

Approx. a{’ -«“’3*
e Gz
________ o
i TR N ! Business strategy
.1..,.............4_151_‘#@9!’_a_ti911
; benefits | bility of active investment products,
: : ducts with higher fees
igement and administration
advantages such as distribution
! Gross | Operat;ng ources of new investment trust
= supor oy
: , : : : : ration
RS AR ' Peweaees nestic and overseas operation
FY04 Result FY08 Target bility and efficiency of Master Trust
(simple sum of two groups’ figures) .
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Strong Capital Base

--------------------------------------------------------------------------------------------------------------------------------------------------------

. ®MTFG has JPY 1.82 Tn in retained earnings with no Gov't fund

@ Ability to accelerate repayment of JPY 1.4 Tn Gov't funds, taking
advantages of new group’s anticipated high profitability

.
--------------------------------------------------------------------------------------------------------------------------------------------------------

~ Capital Base (As of 03/2005)

(JPY Tn) (Reference) ' (IPY Tn)

5% 4.98 0.48
Gov't Funds 0.00 (B)
: 6% 1 5.98 1.48
Retained Earnings 1.82
Tier2 3.25 Note : based on the RWA at Mar.05
Deduction Items A 0.91
RWA /56~ZZ 43.40 99.67 (Reference)
BIS Ratio (%) ( 11.76] \  -10.39 11.17
Tier1 Ratio (%) 761 5.32 | 5.91
,A L? , Net Income
' \7 (Reference) Tierl (ex Govt Funds) 33 Projection

|
= (A) Note:
£ 1. FY05 and FYO8 : company projection

= = . . 2. FY06 and FY07 : IBES average projections for MUFG figures
*1 Excludes MTFG's JPY700 Bn mvestment in UFJ Bank S Preferred Stock from Tier 1 and (excluding stand alone projections for either MTFG or UFJ)
deduction items

*2 Uses the retained eamings of MTFG as the surviving entity

MTFG 20 (OUFJ




New group’s corporate governance structure

New holding company’s corporate governance structure

Report/Advise |  lolntary committess
Board of Directors | Ammmmm : Internal Audit and Compliance Committee |

. (Outside directors: 4)  Nantnation Coritten
g % ] - | - : Remuneration Cnmmﬂhe} :
8 = Advise | Executive Committee | Report [ ... . ... AP T ;
-'2 President & CEO Corporate Risk Management
Q g Committee, etc. Report
B i x <

a' I | | : ]

~ || Integrated S Corporate Risk | _ Audit Internal Audit

Business o fo) it Management | Unit
Group Units

« include external members

MTFG 2 (OUFJ



Combined figures

15
16

26
27
28
29
30

sves e

........................................................................................

ooooo casessssa

[ Flgures are simple sums of MTFG and UFJH figures for FY03 and FY04

(Slmple aggregate fi gures even when adjustment is necessary due to dlfferences in accounting treatment)

------------------------------------------------------------------------------------------------------------------------------------------

setesrsreosssarns

sesvens

ssnees

< Consolidated financial results> (¥bn) <lLoans and deposits> (¥bn)
Sum of Consolidated HD FY03 FY04 Change Sum_of the 4 banks (Non—-consolidated) End of FY03]End of FY04] Change
Gross profits 33718 | 33989 27.0 |31 |Average balance of loans (sum of the 4 banks) 83,817.0] 828340 (982.9)
Gross profits before trust scoounts charge-offs 3,398.8 3,414.1 15.2 |32 |Average balance of deposits (sum of the 4 banks) 109,878.1 | 111,469.1 1,5691.0
General and administrative expenses 1,753.4 | 17259 (27.5)
Consolidated net business profits before credit costs for < Disclosed claims under the FRL> (¥bn)
trust accounts and provision for formula allowance for loar 1,645.3 1,688.2 42.8 Sum of the 4 banks (Non—consolidated) End of FY03]End of FY04] Change |
Provision for formula allowance for koan losses __280.0 | 0.0 | [280.01] 23 |Disclosed claims under the FRL 5,368.4 3,008.0 1 (2,360.3)
Net business profits 1.338.3 1,673.0 334.6 |34 Claims to bankrupt and substantially bankrupt 4448 279.1 (165.7)
Net non-recurring kosses (1,157.6) (15765 (418.9)]35 Claims under high risk 2,024.9 1,407.2 (617.6)
Credit related costs of Bank A/C (1,291.2)] (1,277.1) 14.1 |35 | _|Claims under close observation 28986 13216 (1576.9)
Net losses E.I[: EunIty' securities 2425 (177.0)] {419.6)]37 |Total claims 94,719.2 | 90,2857 | (4,433.5)
Ordinary profit (koss 180.7 96.4 84.2 m -
Met special gains (losses) 367.4 324.4 E_q}ﬂg% 38 [r | 5.66%| 3.33%J2.33points)]
Income(loss) before Income taxes and others 548.1 4209 | (127.2) < BIS capital ratio> .
Income taxes-current 60.0 87.1 27.1 Sum of Consolidated HD End of FY03[En Change
Income taxes-deferred 267.5 489.0 221.5 |49 [BIS capital ratio 11.24% l 11.17%[§0.07points)
Mlnarjty interest f.d.4 60,7 (1.1 40 [Tier I ratio” 6.02% ; (0.10points)
Net income (loss) 158.0 (216,00 (374,10 "“Cash injection of 700bn from MTFG into UFJ bank has been adjusted for end of Y04,
<Maijor B/S accounts (Bank A/C)> (¥bn) < Business base by segment> (¥bn, No.)
End of FYO3|End of FY04] Change | End of FY03]End of FY04] Change |
89,052.7 | 83,801.0 | (5,251.6){41 [Housing loans (execution amount) 3,214.6 3,018.2 (196.4)]
[ mestic offices 78,983.6 | 73,680.7 | (5,204.8) |42 JForeign currency deposits of individuals {(outstanding) 1,481.6 1,430.4 (51.2)i
Loans to both smallfmedium-size companies 43 lndividual pension insurance sales (accumulated total) 614.9 1,513.9 899.0
and individual clients 47,148.3 | 45,2711 “'5??'”_ 4 L —
Total domestic consumer loans 19,067.7 | 19,502.1 434.3 45
[Housing loans 17.375.0 | 18.005.5 A30.4 B46
6,457.7 | 6,575.6 117.8 {47
) 50,355.5 | 50,594.1 238.6 148
6,755.4 | 7,166.9 411.5 49
28,318.3 | 28,648.5 | 330.1 |50 ) ]
Sum of Consolidated HD End of FY03|End of FY04] Change |51
Deposits 119,073.3 |118,274.4 | (798.8)]|52
Domestic deposits (sum of the 4 banks) 103,140.5 1102,268.4 (872.4)}53 .
Individuals 60,156.7 59,807.6 (349_0) **Unit of volume of trade handling is US$bn
Corporations and others 42,984.2 | 42,460.8 (523.3) ***\Welfare pension fund and defined benefit pension fund in market value,others in book value
Total shareholders' equity 5,960.3 5,957.9 (2.4)
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